


-, 1 - ^r o b lesa 'a ffectin g  organlsatlan- ;

1 . 1 . 1 .  aany organisations are loosely  structured , adzoc  in aa^ur-

1 . 1 . 2 .  no prograaae of action  "  * - .

1 . 1 . 3 .  iabalance between c iv ic  and 02? wori ’ ' ' f

1 . 1 . 4 .  handling of p o l it ic a l  issues at c iv ic  1-v-l '

•- U 5 . . « « ,  «  political iaput u .  „ ra.Jn,

> • 1 .0 .  . « <  f «  ~ - . r 4 t o . t l *  of W k i a / u  i.-.t „

area - consultation  e£. youta ar.d c iv ic  orgar.icatio- -- 

Sydenhaa - ~ ‘”

1 . 1 . 7 .  in it ia te  work in  new treas has the add-d’i i f f i e a l * ,  o ' 

iden tify ing  probl-as in the ar-a * *’

1 . 1 . 3 .  need to revive lapsed o rg a n is a tio n s ’

1 . 1 . 9 .  lia ite d  woric-force 1 • --* • ^ •-?

1 .1 . 1 0 .  large nuaber of a c t iv ists  during  cam paigns.- Vdrr? out 

afterwards - problea of hew to keep a c t iv is ts

of local p .0 5 1 ,  lota ^  , n  M  , u

U K  1T

rias

tnere is in s u ffic ie n t  contact w ith  lo ca l 'p e o p le  t s '- i t -  

th eir  development

1 .1 . 1 4 .  n« * ^ 3 t  developa-nt dependency on students 

1 .1 . 1 6 .  how to ensure grassroots  P a r tic ip a tio n

1 .1 . 1 5 .  Problems of recru it in g  P .o p l 9' i a t o ' ^ « ^ i . . . ‘ Sa 

aow to ensure gr^ssrs 

1 . 1 . 1 7 .  problems with racisa

1 .2 .  Concerning  coarrunltlefl:

I j  j "  " ; ; U 4  co= “" 1 : “ = - ■ «»«==t,d- ...J.pt,.i to

; ” ** “  "— f t . *  . « *  » . t s ,  cooaunltj- conaciiticsss
" . t . e r  - not looked at r*<r,j 'p '>'' -r i f *  » • 

i ? * „ , ^- g u *a * .y  and a y s te a s a tic a llv
i . Z . 3 .  r ac is t  attitu le s  ' *

1*3* Act -v 1«r 3; I —-' t.* . - *

1*3 .1 . training of coammity or^anisers

'■ 3 .2 .  l i . l l . r t  vork-farce lolr.J- b m ' n ,  „ c l  cln .-  v o r i

.......... ”  cos=u- it7  .
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1 .J .4 .  liaited technical sk ills  - publications c n ; nr ->■ r. etc.

1 .3 .5 . differences in. jjrganisationai aetftod - house visit

1 .3 .6 . recruitment of activists

1 .3 .7 . no assessment of ccn3ciousne33 of activists

2 . ??.cpcs:d I

t •
2 .1 . organisations: * ......... - --  - - -

2 .1 .1 . used for foraal structuring of organisations- foraal aeaber 

ship/cards

2 .1 .2 . crsating close identification with organisation

2 .1 .3 . campaigns to popularise organisation ' ' '

2 .1 .4 . -development of sodel of ideal organisation - use as a

standard for guiding work 

•need for regular evaluation - develop standard criteria 

•need to weigh- achievesent3 against objectives and alas of 

oragnisation

2 .1 .5 . need to root organisation In the people - ensuring day to 

day access and contact

2 .1 .5 . deaocratic participation — develop proce durss to ensure 

this at all levels, particularly at aass level

2 . 2 . Programs; -
2 .2 .1 . work during lull period — maintenance activity eg. advise 

office ■ .

2 .2 .2 . broaden coaaaunity organising perspective from issue orient

ation to Include service activities

2 .2 .3 . 22XC workshops on theory and skills

2.3- Training Programme:

2 .3 .1 . technical eg. publications

2 .3 .2 . staking assessment of community

2 .3 .3 . theoretical skills

2 .3 .4 . develop a common approach for house-aeetings, visits etc.

2 .3 .5 . different training packages for different califc®? of 

organisers *

----- -people-with alnixal involvement in organisational work . . .

• organisers in the field

• leadersalp level

• cocaur.ity m t»nbt^S COrteL*cfn*« lu m n  »u« olu>«f

» others -* . . .



2 .* .  For Actlvlstst

- 2.4.1 . training prograaaaes . „

2 .4 .2 .  develcpaent of coccaon organisational sethod eg. Souse visit

2 .4 .3 .  recruitaent prograsaae' - . . : .

2 .4 .4 .  need for change la style - »3itational aperoacn

2 .4 .5 *  devtlopaent of activists in each local area - resove pro- 

fa Isa of dependency

2 .4 .6 .  sicilla la recruiting local ictivists and their subsequent 

dsvelopneat ",

~ 2 .4 .7 . need foe assesiaent of levellcacaclousceas ef activists

2 .4 .3 .  need to develop .ao4«l of li-al ariaaiser

3. RCL£ 0? SfiAC

3 .1 . General ?aaks:

3 .1 .1 .  identify issues that OLgnt affect affiliates

3 .1 .2 .  keep ia touch with authorities liJce DCC 

•get Information

•apply pressure oa Issues • .  . -

3 .1 .3 .  initiate diacuaaions on iaportant problems

3 .1 .4 .  effect of PC on ratepayer areas ?

3 .2 .  Heed for a prograffiwe

3 .3 . Relationship to affiliates;

3 .3 .1 •  advise and assess with local problems and Issues

3 .3 .2 .  need for channel of coaaunication to facilitate quick 

response to local prdbleas

3 .3 .3 .  organise broad support oa local struggles

3-3.4. need for a sub-coanittee to discuss/Investigate relationsnip 

between 2HAC and its affiliates - relationship not clearly 

defined

3 .3 .5 .  officials should attend area aeetings

3 .4 . Llason with frateraal organisations - establish and naintain 

contact with siailar organisations eg. CAEAC

3.5- Obligations of affiliates:

3 • 5 -1 • need lio’ report ‘accura£ely"and honestly to ensure correct

• ■ - aesesanents of situations

3 .5 . 2 .  taere aust be continuity fOr those'who attend D-iAC aeet-



/
;

3 .5 .3 . representatives to U.iAC meetings nust report tacit to 

areas fully and accurately -- — '• - "

3 .5 .4 . areas saculd neet before 2HAC aeetia^s 30 t.tit Issues are 

. ■• discussed- • * .:  c.

3 .5 .5 . establish contact persons for passing on_of infjroation

3 .5 . Co-ordination:
- • * - V.

3»6 .1 . contact between areas - sxcaangs.of information and exoer- 

ieaces

3 .5 .2 . Esblislng werc-force for areas that have crcblens 

3.o .3* -.eta. action — co-ordination of activity on oczzon problas

- identifying issues walch could facilitat« 

joint action

- issues with potential ~-:

* water 3urciar^;3

* no us ins polic--

* local a't ~ . proposal?

- TI2.T png.-on.*- 3  of action

3.7 . Meetings:

3 .7 .1 . nake arrar.g^nents ensuring * iat th*y sr ; 2 '.”eni vt  part

icularly Tar wording ce;clr -

3 .7 .2 . sees for regular and fixei <2 .t: ? c t? set

3 .7 .3 . reps, should attend busin: 33 n^stln^*

3 .7 .4 . all acti7 ists should a.tsna discu'sions 

3-3. Training: ----- - ...........

■ • wcrJcsaop3 on theory and ^e^nnicalskilla

3 .5 .2 . input on ideal nodel of 3 coim.ui'.ity ;r'r»,?isat.on

3 .9 . Worlc^nops: • ..

3 .9 .1 . - developing concept of ideal ncdel

3 .9 .2 . tow to assess consciousness of activists and codnusities

3.10. Organising:
-------- — - •«..* .

- 3 .1 0 .1 . organising new areas - set up organisations

3 .1 0 .2 . look at problepa of'crranisin^ areas with'7rwn boards '

3 .10 .3 . ratepayer organisation* - affiliation to DHa.:

3 . 1 1 « ’Structure: __ : ’ - ’ ' 7

3*11.1 . need for fulltine. personnel f .. rn-___ -

3 .1 1 .2 . ;  snou-d. 3iAC‘ establish’ a.'cltizeacadvice - section 

3*11.3. need for a central contact point ~

3 .11 .4 . is tae nane (lurbin) a limitation to outl-in.5 orginlcation- 

‘ Joining
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