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N A T I O N A L  C O M M I T T E E  AG E N D A

CIN T S A  MOUTH, E A S T  LONDON 
1 - 2 FEB. 1991

FR I D A Y  1/2/91.

9:00 pm START

1. OPENING.
- I n t r o d u c t i c n s .
- Ice breaker.
- H o use k e e p i n g  and NC finances.
- E x p l a n a t i o n  of wh a t  to e x p e c t  at N C .
- E lection of s t e e r i n g  committee.
- A g e n d a  review.

Phone: 836-8423 
Fax: 834-3189

2. R E G I O N A L  REPORTS.

R e p o r t s  f r o m  all branches. (t y ped c o p i e s  of repo r t s  sh o u l d  
be brought, to NC by reps. Each reo will be g i ven 2 - 3  
m i n u t e s  to p r e s e n t  the r e p o r t s  and q u e s t i o n s  will be 
invited. The r e p o r t s  should c o n t a i n  i n f o r m a t i o n  on:

- A c t i o n s  of the b r a n c h e s  f r o m  S e p t e m b e r  1 990 to 
F e b r u a r y  1991.
- S t r e n g t h  of membe r s h i p .
- Poten t i a l  for work in 1991.
- N a t u r e  of p o l i t i c s  in the region.
- C o p i e s  of any m e d i a  p r o d u c e d  sho u l d  be d i s t r i b u t e d  
and one copy of regional p r e s s  c l i p s  on c o n s c r i p t i o n  
related issues and ECC c a m p a i g n s  sh o u l d  be g i v e n  to 
Roddy for the files.

- Re p o r t  fr o m  r e t u r n e e s  (i.e t h o s e  o k e s  w h o  came back at the 
b e g i n n i n g  of D e c ember).
- Report f r o m  the Natal field worker.

10:30 pm - Pub, chats, b o n ding and sleep.

S A T U R D A Y  2/2/91

8:00 am - Breakfast.
9:00 am - Start.

3 . STATE OF ECC.

- This s e c t i o n  will s u m m a r i s e  i n f o r m a t i o n  given in the 
reports p r e s e n t e d  the p r e v i o u s  night. Some overall 
a s s e s s m e n t  of ECC as a n a tional o r g a n i s a t i o n  will be 
d e v e 1 o p e d .

- C o m m e n t s  and discussion.
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4 - PO L I TICS IN SOUTH A F R I C A  AND THE P O L I T I C S  O F  C O N S C R I P T I O N  IN 
1991. ----- -----

A. ^ P O L I T I C S  IN S O U T H  AFRICA
- This s e c tion will e x a m i n e  the nature of p o l i t i c s  in South 
Af r i c a  and in p a r t i c u l a r  the 1/2/91 o p e n i n g  of p a r l i a m e n t  
speech of F.W. De Klerk. R e f e r e n c e  will a l s o  be m a d e  to te 
arena of "white politics''.

- Small g roup d i s c u s s i o n s  on the issues raised by the 
i n p u t .

10:30 am - Tea.
11:00 am - S t a r t .

B. THE P O L I T I C S  OF C O N S C R I P T I O N .
- This s e c t i o n  e x a m i n e s  the s t a t e  of c o n s c r i p t i o n  p o l i t i c s  
in South A f r i c a  and the potential for o r g a n i s i n g  ar o u n d  
this issue in 1991.

- Small g roup d i s c u s s i o n  / comments.

5. THE STATE OF E C C .

- This s e c tion will e x a m i n e  the state of our o r g a n i s a t i o n  
and its potential for work in 1991 in the light of the 
di s c u s s i o n s  held in s e c t i o n  3 and s e c t i o n  4 A and B. Al s o  
NC reps will feed in the d i s c u s s i o n  that has been o c c u r r i n g  
in the b r a n c h e s  a r o u n d  E C C’s p r o g r a m m e  and s t r u c t u r e  for 
1991. D i s c u s s i o n  will focus on:

- T h e m e s  and e m p h a s i s  for 1991.
- Wh a t  s t r u c t u r e s ,  on a b r a n c h  and at a national level, 
can best take such t h e m e s  forward.
- Wh a t  i m p l i c a t i o n s  do e s  this have for E C C’s pub l i c  
p r o j e c t i o n .

6. D E V E L O P I N G  A P R O G R A M M E  OF ACTION.

6.1 L O B B Y I N G  W O R K .
- Introduction.

- National Party. (Cape Town).
- D e m o c r a t i c  P arty (Cape Town).
- A f r i c a n  National C o n g r e s s  (Johannesburg).
- B u s i n e s s  O r g a n i s a t i o n s  (National).
- O t h e r  sectors.

6.2 C O N S C I E N T I O U S  O B J E C T O R S  A N D  THE SAFE R E T U R N  CAMPAIGN.
- R e p o r t s  on C O s .

- F r a n c i o s  Krige (Cape Town).
- Alan S t o r e y  (J o h a n n e s b u r g ).
- W a r e n  Van Royen (Ght).
- Doug T o r r  (Johannesburg).
- B r e n d a n  M o ran (Durban).
- Mike G r a f f  (Durban).
- O t h e r  COs.

- Wh a t  can we do?
- R e p o r t  on S a f e  Return Campaign.

- Assess m e n t .
- Wh a t  are they up to (COSAWR).
- P r o b l e m  of call ups (COSAWR).

- W h a t  can we do?



6.3 V I O L E N C E  IN S OUTH AFRICA.
- R e p o r t  f r o m  Natal worker.
- Discus s i o n .

6.4 THE C I V I L  C O O P E R A T I O N  B U R E A U  AND HIT SQUADS.
- W h a t  are o t h e r  o r g a n i s a t i o n s  doing.
- W h a t  r e s p o n s e  can ECC make.

1:00 pm - L u n c h .
2:00 pm - Start.

6.5 THE GU L F  CRISIS.
- Any ECC r e s p o n s e 0

6.6. THE R E G I S T E R  OF COS.
- Can we do any more?

6.7 RESISTER.
- C O S A W R  to report.

6.8 P R E S I D E N T’S COUNCIL.
- National to report.

6.9 THE VAN L O G E R E N B U R G  C O M M I S S I O N .
- W h a t ’s happening.

6.10 O R I E N T A T I O N  WEEK.
- W h a t  a p p r o a c h  do we take.
- B r a i n s t o r m i n g  ideas.
- M e d i a  d i s t r i b u t i o n .
- Any s p ace for a national p r o g r a m m e ?

6.11 O T H E R  A R E A S  O F  WORK.

3:30 pm - Tea.
4:00 pm - Start.

7. I D E N T I F Y I N G  OUR P R I O R I T Y  A R E A S  OF WORK.
- This s e c t i o n  will look at all the areas d e alt w i t h  in 
se c tion 6 and will f a c i l i t a t e  the d e v e l o p m e n t  of a national 
p r o g r a m m e  of action.

4:30 pm - Break.

S U N D A Y  3/2/91.

9:00 am - Breakfast.
10:00 am - Start.

8. D I S C U S S I O N  A N D  A D O P T I O N  OF A R E F I N E D  P R O G R A M M E  OF ACTION.

9. N A T I O N A L  A N D  BRANCH FINANCES.
- National T r e a s u r e r  to report.



10. N A TIONAL WORKERS.

- A s s e s s m e n t  of National O f f i c e  and f u n c t i o n  of National 
W o r k e r .

- N o m i n a t i o n s  for new n ational O r g a n i s e r  and
S e c r e t a r y .

- A l t e r n a t i v e  ideas for s t a f f i n g  National office.
- No worker.
- Pa r t  time worker.

- A s s e s s m e n t  of Natal field worker.

11. NAT I O N A L  C O N T A C T  A N D  C O M M U N I C A T I O N
- National c o n t a c t  list - any changes.
- A s s e s s m e n t  of national c o n t a c t  and c o m m u n i c a t i o n .
- National c o n f e r e n c e  - Do we need one for 1991?
- Other issues.

12. A S S E S S M E N T

13. C L O SURE AND F INAL A R R A N G E M E N T S .

1 :00FM 3/2/91 DEPART.
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E.C.C. N A T I O N A L  C O M M I T T E E :  3 1 / 8  - 2/9/90: J O H A N N E S B U R G .

F R I D A Y  31/8/90.

START: 8 : 0 0 P M

1. O P E N I N G
- I n t r o d u c t i o n s .
- Ice breaker.
- H o u s e  keeping.
- E x p l a n a t i o n  of w h a t  to e x p e c t  at NC.
- E l e c t i o n  of s t e e r i n g  c o m m i t t e e .
- A g e n d a  review.

2. R E G I O N A L  R E P O R T S
- NC r e p r e s e n t a t i v e s  s h o u l d  c i r c u l a t e  c o p i e s  of t h e i r  
reports. 20 m i n u t e s  will be g i v e n  to r e a d i n g  e a c h  of 
the 12 b r a n c h  reports. Next, e a c h  r e p r e s e n t a t i v e  will 
be g i v e n  a m a x i m u m  of 5 m i n u t e s  to gi v e  a S U M M A R Y  of 
the r e p o r t  and a n s w e r  q u e s t i o n s .

10:30 PM - Pub, c h a t s  and sleep.

S A T U R D A Y  1/9/90

8 : 0 0  AM  - B r e a kfast. 
9:00 AM - Start.

3. A S S E S S M E N T  OF E C C .
- T h i s  s e c t i o n  will try to a s s e s s  the t r e n d s  of ECC 
n a t i o n  w i d e  w i t h  r e f e r e n c e  to i n f o r m a t i o n  g i v e n  in the 
regional reports. A l s o  t h i s  s e c t i o n  will h i g h l i g h t  the 
ma i n  t h e m e s  t h a t  we e x p l o r e d  at the n a tional c o n f e r e n c e  
in May t h i s  year.

4. E C C ’S ISS U E S  IN S O U T H  A F R I C A N  P O L I T I C S  TODAY.
- T h i s  s e c t i o n  will look, in s o m e  detail, at the role 
of ECC and the a n t i - c o n s c r i p t i o n  /
m i l i t a r i s a t i o n  a r e a  in S o u t h  A f r i c a n  p o l i t i c s  at the 
m o m e n t  and into the future. It will a l s o  e x a m i n e  
c u r r e n t  p o l i t i c a l  t h i n k i n g  and a t t i t u d e s  in the "White 
communi t y ".
- B r e a k  into small g r o u p s  to discuss:

- W h a t  ECC i s s u e s  h a v e  c l o s e d  up?
- W h a t  ECC is s u e s  r e m a i n ?
- W h a t  are the new ECC issues/ ECC is s u e s  in f lux?
- H o w  is ECC p e r c e i v e d  by the S o u t h  A f r i c a n  
c ommuni ty?
- W h a t  are the p o l i t i c s  of c o n s c r i p t i o n  in the 
ne x t  6 m o n t h s ?

OO



10:30 A M  - Tea.
1 1 :00 AM - Start.

5. D E V E L O P I N G  A P R O G R A M M E  O F  ACTION.
- Th i s  s e c t i o n  s e e k s  to d e f i n e  a p r o g r a m m e  of a c t i o n  
for ECC as a nat i o n a l  c a m p a i g n  on a c o n c e p t u a l  basis. 
We ne e d  to d e v e l o p  on the n ational c o n f e r e n c e  p r o g r a m m e  
and b u i l d  a p r o g r a m m e  of a c t i o n  for ECC until the end 
of the year w h i c h  r e f l e c t s  o u r  a s s e s s m e n t s  e m a n a t i n g  
f r o m  s e c t i o n s  3. and 4. of the agenda.
We s h o u l d  not try to p r o d u c e  a d e f i n i t e  p r o g r a m m e ,  but 
rat h e r  s h o u l d  o u t l i n e  t h e m e s  and conce p t s .

5.1 L O B B Y I N G  W O R K
- Na t i o n a l  P a r t y  (Cape To w n  to report).
- ANC (National to report).

5.2 THE S A F E  R E T U R N  OF W A R  R E S I S T E R S
- (J H B  to r e p o r t ).
- (National to report).
- (C O S A W R  to report).

12:30 PM - Lunch.
2 : 0 0  PM - Start.

5.3 THE P E A C E  F E S T I V A L
- ( D u r b a n  to report)

5.4 THE A M B U L A N C E  P R O J E C T
- (UCT to report)

5.5 THE C I V I L  C O O P E R A T I O N  B U R E A U

3:30 PM - Tea.
4 : 0 0  PM - Start.

5.6 V I O L E N C E  IN S O U T H  A F R I C A  - N A T A L  A N D  THE T R A N S V A A L

5.7 O B J E C T O R S  A N D  THE C O  M O V E M E N T
- Doug T o r r  (UCT to report).
- S t a n d  of o b j e c t o r s  in N o v e m b e r  (see C O S A W R  paper).
- C o m m e n t s  on the C O S A W R  paper.

5.8 R E C O N C I L I A T I O N  W O R K
- W e l k o m  (B 1 o e m f o n t i e n  to report).

5.9 P O L I C Y
- P a p e r  on us e s  and a b u s e s  of p o l i c y  (National to 
r e p o r t ).
- T r o o p s  in T o w n s h i p s  policy.
- A l t e r n a t i v e  N a t i o n a l  S e r v i c e  policy.
- I d e n t i f y i n g  o t h e r  areas.
- The "10 p o i n t  plan".

5:30 PM - Free time.
6: 3 0  PM - S u p p e r  
8: 0 0  PM - Start.



5.10 C O S A W R  IS S U E S
- “Res i s t e r "  (see C O S A W R  report).
- C O S A W R  s t r u c t u r e s  and f i n a n c e s  (see report).

6. I D E N T I F Y I N G  O U R  P R I O R I T Y  A R E A S  OF WORK.
- T h i s  s e c t i o n  will look at the w h o l e  of s e c t i o n  5. 
and will f a c i l i t a t e  a r e f i n i n g  of o u r  p r o g r a m m e  of 
acti o n .

9 : 3 0  PM - Free time, pub, chats, and sleep.

S U N D A Y  2 / 9 / 9 0

8: 0 0  A M  - Bre a k f a s t .
9:00 A M  - Start.

7. D I S C U S S I O N  ON A N D  A D O P T I O N  O F  R E F I N E D  N A T I O N A L  P R O G R A M M E  
OF ACTION.

10:30 AM  - Tea.
1 1 :00 AM  - Start.

7. C O N T I N U E D .

8. N A T I O N A L  W O RKERS.
- Mandy.
- N o m i n a t i o n s  or o t h e r  s u g g e s t i o n s  for a N a tional 
S e c r e t a r y .
- R o d d y  and p r o g r a m m e  of Nat i o n a l  w o r k e r  for the ne x t  
3 months.
- Natal o f f i c e  w o r k e r  ( D u r b a n  to report).

9. C O S G  C O N F E R E N C E  21/9 - 23/9
- Nat i o n a l  to r e p o r t
- Items for the C O S G  agenda.

10. N A T I O N A L  A N D  B R A N C H  F I N A N C E S
- Na t i o n a l  T r e a s u r e r  to report.
- D a v i d  P h i l i p  books.
- Re g i o n a l  a l l o c a t i o n s .
- J a c a r a n d a  T r u s t  Report.

11. N A T I O N A L  C O N T A C T  A N D  C O M M U N I C A T I O N .
- N a tional c o n t a c t  list - any c h a n g e s ?
- C o n t a c t  w i t h  the na t i o n a l  o f f i c e  and p h o n i n g  in.
- D e v e l o p i n g  a na t i o n a l  m a i l i n g  list.
- A n ational p u b l i c a t i o n .

12. A S S E S S M E N T

1:00 PM - L u n c h .
2 : 0 0  PM - Start.

13. C L O S U R E  A N D  F INAL A R R A N G E M E N T S .

2:30 PM DEPART.
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