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BLACK AND WHITE TRADE UNIONISM IN SCOUTH AFRICA.
By E. R. Roux.

Until recent years there wss no native trade unionism in
South Africe. The first trade unions in the country were white
unions of skilled workere. Most of their members were immigrants
from Britain and some of the unions, like the Amalgamaﬁed
fngineering Union, were esimply South African branches of organiso-
tione which had their headquarters in Britain. The membership
of the wnite unions was and still is very largely English-speaking.
During and since the war tngrc has been an increase in the number
of Dutch-speaking (iégg;zggsworkert in the unions, as a result
of the drift into the towns of large numbers of landless whites
from the country districts. The Afrikaner hLowever K hag been slow
in teking up trade unionism and even in uniong in which the
rank and file is preponderatingly Dutch, such as the Wnite Xaxxux
miners' union, re majority of organisers and officiale and
active membere are British., However, in the younger generétion
of Vhite trade unionz leaders there is an increasing number of
Afrikaners.

A few of the White unions admit native and coloured members,
but only in the Cape Province. Some national unions, such as the
Typographical Union, have 2 few non-Europeans in their Cspe bran-
ches, but no coloured membere are allowed in the Transvaal and
Orange Free Btate branches of the same union. A similar position
existe in the Bulilding Workers' Industrial Union. In general even
in the Cape the number of non-Europeans in "White" unions is very
small; often a mere handful. Exceptions are the Cape furniﬁu}e
workers union. which hag a majority of colioured members and some
branches of the building workers. - l

In the Tranevaal the only White union which has nonuﬂuropeéffkaw

members is the Furniture Workers Union. (Secretary Comrade Kalk

Al
of the Central Executive ofv&%;ﬁlc.l.) This contains about 25 per
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of coloured members. Natives (aboriginals} however, are not
admitted, though there are a number employed in the trade.

Some of the White unions are affiliated to the South Afriecan
Trade Union Congress, with headquarters gt‘Johannesburg; some are
affiliated to the Cape Federation; the majority are unaffiliated.

A working agreement exists between the Cape Federation and the
TUC. The total ﬁumbar of White trade unioniatsvin the country is
about 80,000, O©Of these the TUC oi&ims not more than 20,000,

NATIVE TRADE UNIONISM. The native organisation, the Industriel
and Commerecial Workers' Union, (I.C.U.) only possesses some of
the characteristics of a trade union. In reallity it is a loose
political organisation with an individual membershlp organised in
territorial branches. Nost of 1ts slogans are political ones,
thqﬁgh it hes also demanded all-round increases in wages for native
workers. It has so far failed to departmentalise itselfl and to
organise par?iaular categories of ﬁorkera. The result has been its
failure asg & trade union, though (before the complete corruption
of its leadership) it rallied large masses of native workere and
peagante in a general protest against unbearable egonomic, social
and pédlitical oppression,
| Up to the end of 1926, the Communist Party had congiderable
influence in the executive of the I.C.U. (indeed it claims the
original parentage of the I1.0.U.). This influence was used to
try to secure the carrying out of a more militant policy and
especially the development of real trade union activity.

By 1926 it was becoming obvious that unless the I.C.U. justified its
existence on the indystrial field, stagnation would get in. It
wag no use talking about strikes and promising higher wages if
mxkk® nothing was done to put this policy into practice. The

1.C.U. had conducted no strikes for years. X)

9 yeare of
X) It has only ccnductﬂd 3 or 4 strikes in its whole/existence

And the only one of any magnitude was the dock strike of 1919.
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1t was becoming evident that Kadalie, the leader of the union,
was not prepared to carry out the militant policy for which it
had been organisged. i
Kadalie, whose supreme authority in the I.C.J. had previous~

ly not been challenged, found his position threatened by the
praéence of Communists on his executive, With the growing
discontent of the members, as it became evident that Kadalie's
promises of higher wages would not be £uifilled, it became nec=
esgary thaiwiomathing should be done, It was donel i%OVember
1926 Lommunists on the executive were expelled and
Kad&lie openly began to preach "sane trade unionism" and the
renunciation of the strike weapon,

Today the I.C.U, LEADERSHIP ie thoroughly corrupt.
The organieation is suffering from serious internal Ereakdown
and its membership and prestige are @eclining, while the Natal
section, the most important nﬁmerloaliym&nd financially has ;

geceeded from the main bbdy.

The Commmunist Party has giveﬁ up its attempt to persuade
the ICU to reorganise itself on a trade union basis. Instead the
C.P. itself hae set about the organisation of native‘trads uniana¢
Already considerable successes have been achieved in‘this dire
ection. The following unions are now in existence on the
Witwaters:and funnxxgR8x (membership in June 1928 in brackets)d
Native Laundry Workers! \Uniornv (696); Clothing Workers fénion (323)3
Bakery Workers' Union (120); Native Transport Workers' Union (75)
Hattress and Furniture Workers' Union (60).

These unions are united in the Federation of Native Trade
Unlons, It must be understood that these organisations are still
in & very young and growing stege. Already a number of strikee
have been condueted.

The moet important of these from one point of view was
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the strike in tailoring workshops at Germistaﬁ, near i Johannege
burg, in May 1928, The strike was called by the "itwatersrand
Tailors'! Association (a white union) as a result of the dismise
sal of three talloresses who had taken an active part in organising
the union. 'The'namivo alathing’wnrkera, through their organisa—
tion approached the White workers with an offer to come oﬁt in \
their support. Thie offer was accepted and the 120 x native
workers concerned came out on strike. The number of White
gstrikers involved wasIAQQ. The strike was a obmplete success,
Ag far as we know this ie the first occasion in the history
of the 1abourrmovement in South Africa on which White and Black
trade unioniets have cooperated in an indust;ial dispute.

A strike cénducted by the clothing workers Union in Jehahncn—
bﬁrg did not have as fortunate a result. The native clothing
workers in a certain factory went on strike as a result of the
victimisation of their leader. The native workers in other

- factories came out in support. Altogether over 200 workers were
involved. But in the tailoring industry the majority of workers
are whites.  The Witwatererand Tallors Association refuéed to

call out its members ' P,
o 2 in support in spite of the fact that .

axgzorganisation had been assisted by the OWU in the Cermisie

The police 1nterv§ned and arrested many of the atrikers und

powers given ﬁ&ﬁﬂg%%hm Urban Aresas Act "for being away fran.;ﬁ‘
without permission". Of these 73 were sentenced to £1 finb or ten
days imprisonment. Five otnera were prosecuted under the Riotcﬁs
Assemblies Act and sentenced to fines of from £5 to £7-10 with ihc
alternative of imprisonment from a month to six weeks. The union
wag forced %o declare the strike-off after the mem had been out for
two weeks. In spite of the defeat the union has increased in strength
dfter the return to work an indication of thé growing class conw=
sciousness of the native workers. Successful strikes were conducted
lagt month (June) by the Native lLaundry Workers' Union in two

laundries in Johannesburg.
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‘Tha;CQmmnnist Party is being inundoted with requests to ?orm
’trada unions fromithe native workafs in ﬁumerous industries. At
the prasent moment the Party ls scarcely able to comply with
these requests owing to the shprtage of capahle organisers hoth
hlack and white, |
The effect of ﬁhé-new tactic upon the I.C.U. is seen in the
faaﬁﬁiﬁaa organisation offered its assistance to the Clothing
Workers during their strike and Kadalie sddressed a meeting of
the strikers in the Communist Hall at Johanneshurg!! Kadalie who
repudisted the strike weapon! |
OUR ATTITUDE TOWARDS THE I.C.U. The C.P. attitude towards
the I.0.U. is briefly as follows: The I,C.U's claim to be an
"all-in" trade union of native workers is not justified by the
facts, since the I;G.U; has consistently feiled to do real trade
union work among the natives. By forming induatrial unioﬁg among
the natives, we are not "poaching" on the I.CMU.; for the I.C.TU.
| ﬁaa never attempted to organise these workers. A few of the natives
who have come into the new unions may be individual members of the
I.C.U.; but that fact has no organisational significance for us;
we regard the I.C.U. as a reformist political organisstion with a
social-damoaratic structure. Of course we avre prepared to make 8
united front with the I;O.U. leadership to the extent that it is
prepared to champion the caunse of the native workers. Foi instance
it would have heen a wrong tactie to prevent Kadalie speaking to
the native C.W.U, strikers after the I.C.U. had offered its support.
0f course the opportunity presented ;tself to reprimand Kedalie from
‘the same platform for his former acts of treachefy and to explain
to the strikers that s leader who is & friend todasy and an enemy
tomorrow is of little value. Whether this was done or not we do not
know. This meeting occurred after the delegation left South
¥ Africa.‘fIn any case it 15 difficult to lay down s formula for

such situations.



As far as the vank and file of the I.C.U. is concerned we
should try to win them over to tﬂa C.P. in the same way that the
German C.P. tries to win over workers from the Social Democrats.
Rank and file members bf the I.C.U. should not be regarded as trade
uniohista: they are nothing of the kind, The C.P.8.A. should
perhaps visualise the possible complete dishanding of the I.C.U.
and in any case work for the exposure of its reanctionary 1eadér;'
ship. This can be and has been done under the general tactic and
challenges of the united front. Native political organisations in
S. &frioalaro in such a state of flux that any ohsessioen with
regard to the permanence of such hodies as the I1.C.U. will only
result in serlious mistakes being made., We should not help the
I.C.U. to eorystallise inte &8 solid reformiast organisatian; Its
present state of decay and disintegration is favourable to the
further growth of the Communist Party.

IN THE WHITE UNIONS. In spite of the fact thaet we have only

whwiz :
a8 small numbher of unionists in the C.P. & large proportion of our

A
trade unionist members holdleading positions in their organisations
and are on the General c;unoil of the T.U.C. Our Party is thus
able to pull & certain weight as a minérity in the T.U.g. It

mugt be understood howeverthat there is no-onfresponding militant
pro-native minority smong the rank and file of white trade
unionists. When the T.U;JE executive gives public support to the
atruggle of the native workers this is not due to pressure from

the rank and file. On the contrary, the lesders often prove more
radicel thsn the trade union membership. Those white trade union
leaders who are against the affiliation of the I.C.U. to the

T.U.Ce but who favour some form of cooperstion hetween Mg black
and white warkeis often éxouse themselves by saying that the rank
and file will desert the unions if the lesders pursve a pro-

native policy. There is a large amount of truth in this. It is

often possible to get the T.U.C. executive to pass vesolutions



(e.g. the resolution endorsing the wage demands of native workers

- e ),
in Bloemfontein in 1925) which would never stand a chance in the
branch meetings of the vast majority of affiliated unions.

It~1a negessary to undoratand this difference hetween the

the T.U.C. leaders to the I.C. U?a appliaation for affiliation.

At the end 'of last yesr the I.G U applied for affiliation to the
T.Us.Ce on the hasis of 100,000 membera, The T.U.C. at'Fhat time had
egtablished in conjunction with gha Cape Fedaratibn a joint hoedy
known as the 8.A. Tradé Union do—ordinating Committee., The question
of I.C.U. affiliation was considered hy this hody which issued a
memoprandum on the subjeaﬁ.

The memorandum was a very csrefully worded and more or less
non-committal document. It pointed out that some recoghition would
have to he given to the growing pol;ticél and 1ndue£rial orgenisation
of the native workers. At the same time £ it declared thut the
affiliation of the I.C.U. on the basis of 100,000 memhers would
enable the IiC.U. on a card vote to out weigh the canhined votes of
all/the white unions "if a division occurred on racisl lines", which
aventually waa.thought‘ta he very prohablp. It wag pointed out that
the I.C.U. would probahly not in any case bs ahle to payf%.oootigi?
yearly in dues, which would be the sum necessary if affiliation took
place on the basis of 100,000 members. (This statement subsequantly .
called forth the most violent retorts on the part of the I.C.U.
leaders who regented this slur upon their honesty and claimed that
their orgenisation was in an extraordinarily sound position and quite
capable of paying the sum required, The fact that fcur_manths later

+) and the protest against the han on Kadalie 1n 1926.
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the I.C.U. in the midst of an internal orisis in which the
offléiala were éocueing eachother of mishandling the funds of the
organisation, perhaps shows that this righteous indignation was
only a cloak to cover up a very ungound state of affairs within).
‘The memorandum suggested that the affilistion of the I.C.U.
on the basis of 5,000 members might be peaaihlﬁ. In general it

favoured join discussions hetween ﬁhe T.U.Ce snd native workers

organisations rather tham affiliation at the present stage.

At a meeting of joint executives of the T,U.C. in January
1928 the memerandum of the Co-=ordinsting Committee was conaidered.
The meeting finally by a large majority endorsed the memorandum, 1.9.’
it wes in favour of joint discussions with the 1.C.U., but was asgainst
affiliation. The Communists voted for full affiliation and the ;
extreme right wing voted against any form of cpoperation with the
1.0.0. ,

The I.C.U. in reply réfusod~tc accaept the offer of joint

meetings and declared that as it raepresanted the native workaers

who were the majority of workers in the country it had the right to
dominate any trade union federation in which it happened to he in

a majority. The Johanneshurg "Star" the orgen of the mine-

owners, came out with headlines ”Hativé workers turned down by

T.U.C." ete., though it was eobvious that the ¥ T.U.C. had made

'what was really a forward step in making an offer for jolint

discussions and that the most reactionary and race-prejudiced
section of wﬁite trade unionists had been d;ﬂgeatad.

The deaision of the I.C.U. not te acaoept the offer of the
7.U.C. may be considered as s defest of the forces favourinéﬁéhitod
frnn; of black and white workers., It has played into the hands of

the racialists in hoth camps.
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