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euTli**;9Jstr?983r,U On the oec,ssion of the f,rs“NK *<x»ce the Lunching of the

> _th* i i i inspi
u  Robben Island, Jo?spnﬂoro?’ PFi‘ggn gﬁgdmgegﬂg_lots who continue to inspire us fmn

I greet you in the name of comrades Nelson Mandela. Walter Sisui.. e"... uw ..
1 continuej*ontriIb”® toj k"~ g”" k

enemy camp, those struggling to maintain apartheid.

need to ***% F the Frnt #t * meetlr™9 of this ™ture? We believe that we

1. Understand the current stage of our struggle. In other words we need to
appreciate the context within which we are now operating.

a?Co1”'t of S5han9es_in the objective conditions. In other
words, the modes of domination and exploitation, the changes iIn the way
that our people are being oppressed and exploitated. We also need to

S tte fSree”of™artheid”™"oN weaknesses within our own ranl« and that

3. We need then to appreciate changes in the composition of the enemv caim and
look at the changes in the way the enemy i1r fFFrKrtoday/and ?o™u““te"a
fresh and dynamic approach to our own allies and potential allies.

This is the time to frankly consider what we have exoereinced in thp I»ct ir

We can proudly acclai* our victories. But we must. 1nTcSn““e4Jce lilSe JhU
honestly adroit our errors and weaknesses. On the basis of such a frank abDraisal

can map out a path for our inmediate campaigns, and also for our long-term struggles.

On the basis of a correct characterisation, a“propef-understanding of the present
phase of our struggle, we must formulate our key objectives and overall approach.

This will enable us to developCreative strategies and tactics. This will give us
the capacity to seize the initiative, to make new and decisive Interventions.

E]this ba?is we wall be able to plan the campaigns through which we will take
r struggle forward. emu

But before we can go any further, 1 wish to draw your attention to certain
observations.
. {hJc’{hi; Fn th bHIief -hat ?e meet here_ today as d%mocra s whQ are se iou%-about
he strurgle, who have a genuire concern for odr unity, and a clear realisation
that we aeet at a time of serious crises in our own ranks.

We must warn ourselves that unless certain _indisciplens in our ranks are eliminated
A our own organisations are threatened with disunity and division®

For us to have a successful NGC, all forms of regionalism, individualism, cliauisa
must be stopped. H M

We have important decisions to make this weekend - it is the task of everv sinale
comrade present at this NGC to ensure that we enierge as one united family in the
"interest of our peoples 7struggle. Remember that we meet not in our individual
.—capacities, but a*activists of a peoples front. Let us resolve our differences in
a comradely spirit.
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The 1976*rising created a crises for the partheid state. Wholesaf? hWHek”"
temporarily contained nass resistance. It was necessarv to Jloodsh*d
strategy which would widen the Dower b 3 tE ? pr<vlde * ®ore long-term

alone .staffingmostoftheclKP»r ! E . InStead *m*»**e* ruling

Initiated b¥ the 1983 constitution would tJy”~o d?aw”sJ?tio!FofTJh strate9y <
t 1s aimed to snlit th* 1mUv nf »?.1.£  ? sections of the oppresse

community.

of the Indian _and Coloured conraunitv to helo in f~nce> 10 FO"0™  sections

in particulari the exclusion of the African LjSrlty aP»rtheid in general, and
ever-increasing uprooting and forced removals of Africa wmnitles P

Because a handful of activists are not going to librate S.A e we had tn
0 he concrete conditions of 1983, how would we best?mobilise the braod masses.

These"werel*- COnditiOns that led 10 the decision to form the UDF - a popular Front.

The low level of political organisation existing at the tire.
* Limited regional co-ordination.
* Very limited number of political organisations in existence.

N Worker and

Instead of various sectors of our struggle maintaining their opposition to anartkKoSas
fL1??ailve Ration, the UDF, while retaining the distinctiveSSa 1tiLJTS I
affiliate, provided the possibilty for greater unity in our opposition.

£ can justly claim major victories for our struggle through the 0 s - - UDF *
arf£5 of"ouMaid* reSChed OUt and fre“im lovinS P»P"« 1» »H ™
We have shown S.A. and the world that this government .its new eonstit,
puppet leaders do not enjoy the support of the masses; constitution and

The UDF has effectiveh%obilised progressive sectors of theuwnISIJNITt™ ™« »
apartheid and destro/W myth tLVw! ~f?« arelLanlfig?"UCh"ge= PP<3e

The people of the Vaal, Crossroads and Uitenhage, demonstrated in their rr,iyrn*

IrttatKS K 1' 15 "< Intr sted In ““etl"3 ihe "“““*'is Of o r peiSle r
callia £ ~""crin5““«?fce! Ur PP " bee" th6,r “ng"plei
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Weaknesses:

1.-.Capacity to build organisational structures which will A
Issues affecting the people 1n a most effective manner. “p

fe To cultivate the quality of our leadership, both at leadership and activists level

S-withstand E S S |1 E S k% > « *1. to
Hr- - a aaB si1?s s r -

3" underUanding*of~thehbasic*issuefdeTh?«n n91 CIT 1ty * leids ““ 1 « « "

and'differences °I ) )
issues like the centraHtv mf th« A 7 *'ere”ore» different conceptions of

#  Broaden £ " ,WOPIeS *» N gront.

5. Regionalism and factionalism.
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In order to move to fctas higher level*of organisation, we need to unde”tanH w %
Implement the slogans of the NEC that was adopted for tSi? confe”ceT

FROM PROTEST TO CHALLNEGE; FROM MOBILISATION TO ORGANISATION.

What do we mean by these words?

« ““a" * sUte of affairs where one articulates disapprove of a

£ ™ H | *xXIT X 1 cc Th H =4z f -
%ﬁ}s coun{n;fﬁﬁglﬁg back toS{Egeend o?r%hé§13tﬁrgggt5ﬁ??'tlon of protest in

By Challenge, we mean a situation where one takes on the state in certain arena*

where one attempts, as far as possible to fustrate its efforts nrpvpnt« 3K *
force It to retreat, and 1f possible, cut ofKI U lines ) ReJSt * “<~
examples are the ANTI-Saic campaign, the anti-Constitution campaign! The Soweto

education* resistance 1n Lan9a. Crossroads, The Vaal, the boycott of gutter

. ha? son*-ti ,Des sgoHtaneous our job is to transform it into
conscious process, planned as part of coherent strategi-

*J?< to expand the base of our challenge. We have not yet developed a

©e1rllnli 11 21.f0ISrS" approach to take up the issues most affecting the African people,
and working class and people on the land or those being forced off the

This conference needs to pay particular attention to these issues.

Ji_1S/«V-JUr iCieni1fOrxUS t0 5?rne*s a_massive force* We must know where to direct
objectives capable of co-ordinating it and 1t must be capable of achieving iIts

There is no point if we are capable of challenging the state, in striking at the
pioint where it is strongest. We need to harness our forces in such a way that we
can strike at the weanht link iIn the apartheid chain.

We need then to develop a edacity that we do not yet command. This entails an
ability to assess where the apartheid structure is at its weakest. It>ralso means
marshalling our forces and ebrng able to co-ordiante and direct them accurately.

Where such a challange is adegautely co-ordianted, we can start the process towards
*the achievement of our fundamental goals. Where we can present such a sustained and
organised, systematic challange, we can start the process whereby one moves as closer
t%g%gds the transformation of S.A. from a racist tyranny towards a democratic

S .

IT we want to achieve this goal, i1f we even want to intiate this process we need

to start a much more sustained effort to build unity within our own ranks We cannot
even contemplate taking our struggle to a higher level i1f we do not overcome our
regional divisions and factionalism. We need to build greater unity.
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