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The following la a summary of an Executive assessment. We hope that

-it will 8erve as a basis for preparing ourselves for the AGM.
1* The UDF (Western Cape) during 1984

The UDF has. made a tremendous impact on the history of struggle.
Important gains were made for the progressive movement especially
in areas where there had not been a tradition of struggle like
the rural areas and some '"coloured™ communities.

Our people identify the UDF with resistance to the government.

We should now change this passive support into active support

where people see that they need to be actively involved in changing
their lives.

This broad acceptability needs to be deepened; our organisations
must be strengthened.

There has bot "been even participation of all our affilliates in tne
work of the UDF.

At times there has been disunity in the ranks of activists which
also led to poor partioipation in”aur Tork.

Differences which had existed prior to the formation of the UDF
continued to exist and cause-l tensions within the Front. The

UDF has, however laid the basis for resolving these. We are now
bound by a common discipline within UDF structures and have common
responsibilities to a national movement.

3. The Regional Executive Committee

At_the moment only 10 of the 15 executive members are active, and
attend executive meetings regularly. Others like Imam Hassen
Solomon and Rev. Chris Nissen are playing valuable roles elsewhere.

Not all REC members have been successfully drawn into UDF activities.
Only some REC members were fully in touch with CIF campaigns,
sub-committees and structures. "As a result it was often the

younger members who were central to most of the campaigns and day

to day running of the Front.

In planning for a new Executive we need to consider the following:

e political clarity

e time to do UDF work
balance between symbolic figures on the executive and those who
can give guidance and take responsibility for work

e balance between .UDF work and work within organisation

3. Assessment .../



P~rosii™n™ : Should be a symbol of unity and have a historv of
a FiftSJ hJds?** Sh bf?udly acceplLable. Should be more than just

in th® FrAntf- a be aufcive in decisionmaking and guidance

mce~ N " 5nAR2 : Should be more than just substitutes for the

President, chould, together uitL the President and S«retaries
NI ? - i
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Sacreraries : Tasks must bo more clearly defined. Overall

1™possibility for the Front to bp shared by others Possible
solutione to the overburdening of the Secretaries Ire tS divide un

finding venues”™"agendas”etc? P°rtfoll° oecibers basics like mmu?es.

Secre_tarijgs : We should consider seoaratins ennh™Hr-st-v

n policy fz*caowcrk of the UDF. sues

f.rej’sur~rp : We only have one active treasurer now We need to
EBl< 18 makd VSi"fdfdriPsT i aCpPIPFEJY- The treasurer must be
P=~t ai3o0 take more responsibility for UDF funds.
loo.c carefully at how we spend our money in UDF.

- o— d also
AdEiti_2nal__ E:feculiiv®_tambers : Must assist with the tasks of other

S ° ; a”ritiT~" " AN xSS??-1bl11tIM fTor Sub-COBaifctees

* gelatior.shio of PEC to aff.l],liate?

"‘CStIr Pna a]_i‘f Uiitos should take place

OUtSEdleL Hteoe?. 51, .- p=rhaps certai KEC members should be given
1ig executives 0? IS r*"u S & rK *"K *"p S K ®
drLgeii?Sn?l“ ampK”~1Uy Mt°re ™ take °ruclal “ 4
are"SpafticipatingeinnuDpSworkf M8I0nS
N ANILANusie”™in our GC assessment .

S tiMicg-ies and decis5omnairing
ihe TOP? Pe have often called emergency
bacauje we had to respond to an urgent issue*
all OUr organisations werf not always
S ~ n ~ e W * * " e« democratic

This finpriio+ aii
?20To-~ “ in ttki”™ ifS" . ~ASTrSH
decisions which”™will allow no .

and pStnilSteTin~M2p~ALi1I?2!I™ t~_|?rPtS 4*e“ 1«
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Tducation .../



Vacation and3training

H M A

"mco do wt see education and training taking place?

" Should it take place on a regular basis? s
How should it be done - by a permanent sub-committee?. by*sC members*~?
who co-ordinate and draw in, with the consent of our etritures "

others from time to tice? Y/
Shat kind, of education nhould take place? *
«“ursl Areas
;0J
* inPut Paper which was delivered at an BEC m Yfl
.crksho? and tho Worklng Principles of UDF (ff-C)) :
/WIvv ~ ’ r- B3]
’\"TgQEf”:_t "aspects to be looked at in prenarati-on fnr-
1*1 . ~ v._.*1 z

) *Fro:1J : starting afresh to include more organisations
ttic © « central level as well a* at a local- level®

fundraising to pay off our debts. Also for 1985 attal<~*k”~"h”~ai #f

Our regions*and area cosraittees.1 J > -*3£S
Our worjcing principles end resolutions must be reviewed. e\ * A
The proposed date for the AGM is March. V *-F.
>h«t kind of AGM do vt >ant? Should we have an open AGM, should "
only scare sessions oe open? I -viX
Should we have a rally as part of the AGM? "tSm J"ip

m Should we have a theme? If so, what?

- The executive wishes to meet with all
iIf possible,” but certainly before”the

Conclusion ¥ I ST~y S.A_r_:l;js

rive®
orrades” the 1a3t_half of the year* has_seen the destructidrF A" gA“Alies WA
;1d by Botha,. Hendricks, SehegRa jhansi and, others Hike theW . **— N o

» also cane out stronger after;the refe um debate. e -ser

* 2 - " & X i wv..
r.nirci j~-h”~F-on h° eware that there are still jtany short-
' and ) T us Pr®Pare ourselves properly to entet_ the
- ~u0 rh v which faces u3 with a positive spirit.Let us-rise

chal”™nge and march ahead stronger than we were on theiZO-August
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Gcalsetting R f

IS ir necessary for us to set our sights high, but we should also be
realistic. An incorrect assessment of what is possible can lead to
public embarrassment *or the Front and can be used to anderaine the
confidence .of the people in the Front. Our activists also become de-
coralioed if they had worked very hard and failed to attain7@oals
cc"ve set for ourselve3. - - -

In future prcp?T arseesaent and planning should talce place in ell
structures which v-"_11 La expected to contribute to the attainment

of a particular go logistics should be worked out as far possible
before we commit ourcolvcs*firmly. F 2V --

Vg should alee deli.ne far more clearly what objectives wehave 1i.e.
whether the emphasi s is on depth cr high profile activity. «i.During
the elections ra ai3o learnt that is not possible to sustain fow\ *Uztjjfe
intensive campaigns with differnt profiles at the same time fd.e.".

elections, and LSC). > TV 4 L SN w88
i . ™ % >
Criteria for affiliation- Ttjm = . r, E
1575vE i <H -£%& 1 TN\ Dj

.- Organisations The UilF.jmust-continue to encourage aa .iany/Jdjids
cf organicaiions with their .interests, irrespective pfithelr
size .o;”constituency;"1":We should be realistic about tbe*?fact f~
that ttShwill re?v more *on some .affiliates .to do the aa”a/work *£*4?
while, that, of others are valuable in other respects. i

mJThere wc n”ed to ualce a distinction, 1is in terms of decision-?
mating.- A foirula should be found where numerical representation.s3?
at decisidm-making. Forums like GC should be commensurate with

#fe capacity of an affiliate to take practical respons._ibilitjrann

0 implement ~decisions, of the Front. e *->V"y>__g-<—j 3@ arAro <
o—U

BeMrug- emVo should critically assess whafc; thepoini®ci2™»*<”~rc/rn?

3x;gionE.l1 status is accorded. It appears as if our ea™ir. , 5-VAJ

motivation that inclusion into national structures ifiljtinulaSjH
the development of regions, has had some adversB effectu?,?,VeryY>v~
often this, has drained®"those areas, because of the deaands.-c >
placed on them. They are often compelled”™ to respoad “to *~ctivitieif

which were deuid?d on by national structures where the pace is n
determined by the stronger region. In the long run tbiff,can ..
undermine development. W 'lx

e

We should accept that the core of the UDF. will always exipt

around urban areas like Johannesburg, Durban, East London”Port rjh
Elizabeth and Cape Town. However, fairly eubstantiadratriKtur”~enff
ara -developing in some-of the rural areaa”™whicfi® for« ~
existing”~regions, F ffe need to.,find wayc of-"incS”porat

areacft more, directly into decleloh-maklng pf th~_Ul?”



5
Powalble guidelines for the future:

- Conditions must have been allowed to develop to the extent where
there is a general council which can meet regularly and consists
of affiliate organisations.

- Organisations in the geographic area, must launch the region
and apply for national status once they feel they are in a
position to take responsibility for (i; surrounding area

(i1) national campaigns.

- ?.e-assess existing regions w.r.t above criteria

- Assess whether regional boundaries should be re-defined to
create smaller more manageable regions.

Dec islon-making:

1. Processes:

We need to strike a balance between the need for O.DF to respond
speedily to crisis and the need for all our affiliates to be
party to and committed to decisions we take.

Practical proposals in this regard are that agendas of national
gatherings be sent out timeously and that allowance be made for
discussion thereof ty affiliates and that affiliates be encouraged
to make suggestion w.r.t. NEC agendas. We should accept th”t

we will have to respond to urgent issues and take decisions
without following this procedure. The nature of such discussion
and decisions should however.be disseminated as soon as possible
to all affiliates.

Autonomy of affiliates in relation to deoisions:e

It is unhealthy for any of our affiliates to actively go against
majority decisions taken. We should however understand when some
affiliates are not in a position to partioipate actively in some of
our campaigns. Such affiliates should however be encouraged to lock
at neans of playing a supportive role.

In terms of our past practice, we need to assess flexibility/autonoxy
and its implications for unity in the Front.

Accountability;

The formation of the UDF marked a new era of claser co-operation
between progressive forces iIn S.A. Most of our affiliates do not
have the experience of having worked in an alliance like the UDF.
While we encourage affiliates to take up campaigns, we must bear m
mind that the work of our affiliates will invariably have a bearing
on the work of the rest of the Front." As affiliates, we should feel
dutibound to consult with or at least inform the rest of the Front
about all campaigns we propose to tackle, particularly when campaigns
will be mass based. This can only serve to strengthen such campaigns
and contrubute to unity in action.

Discipline .../
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Discipline:

N Pr??t.and not a political organisation, the only
JnJ A «<WSITN\W®, can take discipljnar easures against
affiliate or individual, is the prlncppfe e%sﬂrlned in %ur
i°0” r®sol“ti?ns arXd working principles, fle should endeavour
NS S S L a2nfrJuL £f~rs I~ A~ Sdirfrkenn=%686U"onl

a-rr ;1 %L°"~"Pnl!
th°Se 4ifferenCeS arae »“ aaa« »r

& 1S=s

If such transgression does occur, EEC"s and NEC should not be

arl be« eSelnGvitrcolll?t”ly°?L o~h Por*snUkeSfllgiSLt?LGC's.

Shidecivés. ~3a0ie Y YinhrS MaSrdt bbalEEW I dBiS Sitey 1
had failed

attempts to explain to those at fault,

orif
fundamental Principles of the UDF had been consciously

flouted?

r

Structures:

1@ “?Sd tO0 ~sT?sf w”ether our existing structures are appropriate
plcposlls? intoad.d to do. lie following are sSieJdSccio.l

NGC -
shftni °nly _once ear and ser he purpose of an A"
shou?g only take %Iace a?tgr reg?ona? XEMIE purp
- representation per region should be determined w.r._t.
a f f - 1 Regions should decide how best they and their
arimates can be represented.
__determine how national formations will be repre-
sented if the above proposal 1is accepted
NEC - to be held less often

lar8ely aroulld P°licy 30,5 broad
_ _only i1f r®6ional feedback 1is
method at arriving at a national position.

TVofl decisions to be taken by appropriate structures
e.g Treasury, Secretariat, Publicity department rUCCUr6S

" gSd” Inesh?0“ »0?k°XVe

ariS[ng°?oSbe d?soSsSdlarlSed Pri°r t0O 1,10 and only “ tteM

ielSoull asfes6l]?s“ ?z“ nailOes invol™ d in bavioS an NEC,

Education and Training:

andatrainf*£/CRESCIOUB _ P*16 need £°r far more systematic education
“"er activists as well as new people who are beinJd

oJr~neSt ni to.assess whether this iF best done tnrough -~
permanent, high structures or more informally.

There are two .../
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beatdone SSn~aed’on S & ", frS?niSIn8 81cUl8- Tbis U
before going into areua and asaeeem”~e”~er~ldjfin 17

Fro . Eegular”o ussion"or’\ °f those itnin tne
as long asgthese cP l ? ¥orums shoul&v be encourae”nd
.like GC to for «™ture.L” 6-

in thia regard can be shared.

#e soould look at ho* experienoe

3* Eg”Swionship to non-afflllates:

impStaSt that™e s h o u I d Wh6re co-OPeration

is possible?
COnt~ue to try and

win over, all progressive o”aJsations!

considerationéshould”e °those™which”av6 concerned» ®«st serious
should_be able to be rlalis?lo alnut * maSS b3Se* ~ nov"
the areas and anture of co-

operation which is possible t?

those not affiliates never lose si-hfct fh 5° InSare th3t ~Nd

state 1s the enemy and that i1t T fact that the apartheid
160 unde M TTSECRES p SR SEIST

UeshoYbd fpppect those and not glow FER ool
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