
in tnree out of four Native camps. It nay be necessary to do 
S ::leal u?re work there. Scne members consider this
i w-tive ana Inaian work will need an extra, appeal. any decision 
taken will have to be confirmed by Natal an.: the Cape as to 
whether the Y.ii.C.A. and Tec H are going to undertake the 
raising of the noney necessary for the project or whether 
Government be asked to contribute on the pound towards 
operating expenses. Further should Government be asked to 
stunG. behind our orguniza.ti.cns if hcu.vy losses o.ro incurred?
iir> Heilbron asked if the last.three camps mentioned, Kaffirs- 
kraal, Carolina and Piet fietief, are likely to be permanent 
ana che answer was given that, sc far as is known, these camps will always be used.

At this point some discussion took place regarding possible 
profits and it was generally felt that it was unlike]y that 
there could be any profits realized in East Africa.
Ir.Immink said. that Natal have written up on the question of 
the Y.LI.C.A. and Toe H collaborating in this matter. Toe H 
is m  the fortunate position of contacting a very fine tyie of 
worker. When Toe H collaborates with the Y.M.C.a ., we have 
to remember that whereas the Y.ii.C.A. serves the thousands, 
loc H serves, the unit. One of the delegates from Kimberley 

reportea that practically 4->000 people passed through 
Talbot House there last month. It will be impossible to 
provide a staff large enough to provide men to act in the form 
of i*os us only and to be at the beck and call of the men 
visiting, to have personal discussions with them. If" 
amalgamation is to take place then the Toe H man in the Hut 
will have to share in all the activities of the Hut. Under 
such circumstances the proposal will work admirably.
Jr. Campling explained that it was understood that the staff 
«iroulo. ell come under the same regulations: there would be nr 
demarcation of functions at all.

• -lope we 11: Natal see the difficulty of dual control. Only 
ohoit notice oi the meeting has been received ano a small 
Executive_has_already discussed it. It might be better for 
one organization to take one aspect and the other another 
aspect. It would be interesting to know what proposals Mr. 
Ponsfora and Mr. Campling can make regarding control. Also, 
what is going to be the policy in future as far as the Union 
is concerned. There have been very heavy losses so far in the 
Urm ,n on Talbot Houses. It is cifficult to contemplate one 
policy in the Union and another outside.
mi. Ponsford: xhe fact that although we have worked together 
on th:s Appeal, and that . ur administration has been quite 
separate in the Union, points to the fact that it might not be 
impossible to conceive of the formation of a joint Committee 
for tne work "up North". Moreover, within the Union, a 
ceparture from the agreed principle might be contemplated so 
that a joint arrangement might be made to enable Toe H to take 
a share of the work in certain camps on similar lines to those 
proposed for East Africa. The needs of the Camp at Premier 
Mine and Zonderwater which are not adequately served, would 
seem to point to such a departure of policy.
Mil:— Cameling: The question, as far as East Africa is concerned, 
is that we would have two executive officers with an advisory 
committee consisting of influenticl men interested in both 
Y.M.C.A. and Toe H in Nairobi. Such an advisory committee 
should be able to help, in the event of difficulties which 
might arise. We are hoping that we can have a joint committee

/here



here in the Union of which Mr.Hofneyr would be Chairman, if 
that is the desire of the Y.M.C.A.
Mr. Hofneyr: You propose that in Nairobi the two Executive 
Officers should be, one a Y.M.C.A. and the other a Toe H nan 
and that they should be assisted there by a local Advisory 
Connittee.
In speaking for Pretoria Dr. Macmillan was asked to say that, 
if it could possibly be arranged, Toe H and Y.M.C.A. should 
work together in East Africa and that any jealousy that we 
night feel for our separate organizations should be forgotten, 
but it was felt that quick action is above all things essential 
for getting to work in the North and that a strong aentral 
committee with powers to act would seen to meet the situation.
Mr. Hunt said that the natural thing to do was sinply to 
extend the work up North. Regarding a sub-connittee, this 
committee would have to be under the Y.M.C.A., under the 
Executive, because the Y.M.C.A. is spending the money. Mr.
Hunt asked who was doing the voting of the money. Mr.Imnink 
replied that there were always two members of Toe H at the meetings.
Mr. Hofmeyr: Is there any difficulty in that?.
Mr. Hunt said that the natter was now quite clear.
IvIr.L.B. Maggs: It does seem that the advantages of working in 
the closest co-operation are much more apparent than the 
disadvantages because there will be co-ordination and no over
lapping. He then proposed the following resolution which was seconded by Mr. Elliott
THAT THE EXECUTIVE COMMITTEE AND THE TRANSVAAL PROVINCIAL 
COUNCIL RECOMMEND THAT THE REPORT OF MESSRS. PONSFORD AND 
CAMPLING BE ACCEPTED IN PRINCIPLE, INCLUDING THE JOINT 
CO-OPERATION OF TOC H AND THE Y.M.C.A., SUBJECT TO THE 
GOVERNMENT AGREEING TO ADVANCE THE CAPITAL SUM OF £/0,000 
MENTIONED IN THE REPORT, AND TO MEET aNY POSSIBLE LOSS 
INCURRED IN OPERATING EXPENSES AND THAT THE DETAILS OF THE 
SCHEME BE LEFT IN THE HANDS OF THE EXECUTIVE TO ARRANGE, AFTER 
CONSULTATION WITH THE PROVINCIAL COUNCILS OF THE CAPE AND NATAL.

Mr. J.G. Carter: ''There are two divisions in this work, the 
Union and East Africa. In the Union the Y.M.C.A. has been 
working satisfactorily but the cost of operating is going to 
increase. Assuming the Government agree to provide the 
anount necessary for capital expenditure, the Y.M.C.A. still 
has to find the sun of £18,000 a year. In view of all the 
appeals now current in S. Africa, it is going to be difficult 
to raise this noney unless everybody is prepared to undertake 
the work of personal solicitation for funds. This is the only 
successful nethod of raising noney at the present tine."
Mr. Hopewell: "On page 4 of the nenorandum the Y.M.C.A. accepts 
responsibility for nen seconded fron the arny. Is the Y.M.C A 
accepting responsibility if they are killed in action?"
Mr. Hofmeyr: "One of the proposals is that the Government have 
responsibility for this and also for the nen the Y.M.C.A. would 
send up. It is appreciated, Mr. Carter, that this is a big 
undertaking and it may nean that a good deal nore nonefy nay 
have to be found. It will not be a new appeal but expanding
ii ,the existin& appeal. By virtue of the fact thatthe Y.M.C.A. has undertaken this new work, it night be 
justified in expecting greater support. /w/Mr. MeEwan
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Mr. MeEwan was of the opinion that the Y.M.C.A. appeal effort 
should be greatly increased. He gave some detail of the 
increased work in the Union, mentioning also the Native, Indian and Coloured work.
Mr. Hofmeyr: "The essence of the matter is that the work has 
got to.be done and done quickly.1' He had no doubt that, 
though the obligations were going to be considerable, the 
funds would be found to meet then.
Mr. Bedford asked what the Y.M.C.A. were asking the Government 
for to which Mr. Inmink replied in some detail, saying that, 
supposing the Y.M.C.A. could not raise the £18,000 a year, then 
it was hoped the Government would come to their assistance.
Mr. Redford stated that he felt the resolution did not make 
this plain.
Mr. Hofmeyr said that he had no doubt whatever that, while the 
Government would expect the Y.M.C.A. to do the establishing of 
the work, they would not let them down. The Y.M.C.A. and 
Toe H have one appeal fund. This total fund will meet the 
needs of both organizations in the Union and in East Africa.
Mr. Hurd asked if the expense in the Union would be reduced 
somewhat as the troops move North. It was thought, however, 
that the expenses here would not change.
At this point Mr. Richards said that he thought it would be 
better to purchase supplies in the Union and Mr. Hofmeyr 
explained that it was the intention to purchase mostly in the 
Union.
Mr. Campling explained that prices from N.A.A.F.I., the Union 
and East Africa had been obtained.. It is the intention of 
the Y.M.C.A. and Toe H to buy basic commodities at low prices 
from the Army; these prices are lower than can be obtained 
elsewhere.
Mr. Hofmeyr asked the meeting to agree to the resolution.
This was agreed to without dissentient.
Mr. Elliott said that he was worried about the possibility of 
delay. The Chairman replied that the Executive would be 
asked to expedite the necessary action.
Mr. Imnink thanked Mr. Hofmeyr, on behalf of the Meeting, for 
having attended the meeting at such short notice.
Mr. McEwan then took the Chair.
Mr. Ponsford said that intimation had just been received from 
Mr. Haddow at Cape Town indicating that they had been offered 
premises at a nominal rental of 1/- per month by the Standard 
Building Society. The premises could be used as a rest room 
and dry canteen as an extension of the work being done at the 
Long Street Y.M.C.A., was very much needed. A sum of £200 
for the furnishing and equipping of these premises was asked 
for. The Rotary Club will also assist in the. equipping of 
the place. Also Mr. Elliott, who is here today, states that 
they(Kimberley) have been 'successful in securing £1500 for 
the hut in the Coloured Camp. This releases the £200 from 
that hut but at the same time the expenses on the other scheme 
have gone up.
Mr. Russell Elliott suggested that the transfer of the £200 
from one scheme to the other be agreed upon.
To both of these requests the Meeting agreed. R i n st0ne



Mr. Killstone said that the Cape Town Committee has done 
very ’jell but it is felt that they could also obtain gifts of 
furniture from local friends.
Mr. Bedford then moved a vote cf thanks to the Standard 
Building Society for their generous offer.
Mr. Ponsford congratulated Copt. Edwards and Mr. Watkins of 
Bloemfontein on the funds they had managed to raise.
The Chairman then asked Capt. Edv/ards to speak.
Capt. Edwards said that he represented the Free State - the 
one State without a Hut - the one State that most needed a 
hut - the one State that has done most in ratio to its grant 
of £500 from the Mayors' Fund to obtain a hut. They had 
raised in Bloemfontein nearly £2,000 in ccsh, including the 
grant. The scheme would cost £2,000 plus £500 for equipment. 
It is harder to raise money in the Free State than it is in 
any other province in the Union.
Mr. Immink said that the only other permanent Defence Force 
camp in which the Y.M.C.A. are operating is Roberts Heights. 
The Government agreed to spend £3,500 and the hut has cost 
them £9,000 up to the present. Nov; Tempe, where this Hut 
is to be built, is a permanent.camp of the Government. The 
first effort should be to get the Quartermaster-General to 
secure a grant of £1,000
Capt. Edwards explained that they were faced with the need for 
an immediate decision. He mentioned that it would take at 
least four months to erect this building. Mr. Immink 
suggested that Bloemfontein go on with the scheme right away 
and that the Committee guarantee the money. The meeting 
agreed upon the understanding that the Committee in Bloemfon
tein should not relax their efforts of appeal.
Mr. Ponsford referred to the three places where the Y.M.C.A. 
had been asked to start work.

1. Carolina: the ladies there had asked for help in 
the running of a buffet in the town for the men in
camp.

2. Piet Retief and Middelburg had also applied for help 
from the Y.M.C.A.

The Chairman asked if the Meeting agreed that the needs of 
these three places be investigated. This was agreed.
Mr. Bate of Potchefstroorn explained that the Advisory Committee 
had just been formed. The original building scheme did not 
meet all the requirements. He referred to the building 
extensions now being made on account of the Hygiene Authorities 
insisting on additions and alterations. £100 should be all 
that is necessary to meet the extra expense.
Mr. Immink mentioned that Potchefstroom could do more. Up to 
the present they had done nothing but with Mr. Bate at the 
head of the Committee they hoped to see some good results.
Dr. Ray Phillips said that work had been started at the four 
biggest Native and Indian Camps on the Rand. At the present 
time v/ork was being carried on in compound rooms. He explained 
how well the Y.M.C.A. was patronized. He said that only a 
shell was required for a hut at the fourth Native Camp. These 
centres were going to be used for the duration of the war.

/he detailed



th,e anounts required for the various places, in all £1150 for buildings. Efforts are being made to secure material donated by the Mines.
iii . Lonink suggested that Welgedacht be considered with the 
other items by the-Executive Committee; also such matters rs 
tne opening of the hut at Zonderwater, Roberts Height, *lso 
tne work projected at Carolina, Piet Hetief and Middelburp 
shoula be dealt with by the Executive Committee.
Mr. MeEwan put this proposal to the Meeting and it was agreed.
Mr. Mallet referred to the matter of capital expenditure and 
operating expenses being drawn from the main fund.

M£ \ S 2 ? S{ord reaci tha referring to this from the Minuteof 27th August.

Mr. MeEwan asked if the recommendation of the Transvaal 
Provincial Council be accepted.
^r * Carter; ''This appeal was made for operating expenses. The
nnu v m  C0Ue to tlle P°si‘t:i-on where much more is required.Ihe Y.M.C.A. has had to use operating funds for what is in fact capital expenditure.'1
Mr. Hunt said that in the appeal in recent months it has been 
said that the money has been for maintenance and for initiation as well.

Mr. Mallet: "£200 has been voted to Cape Town to start 
something fresh and £1000 for Bloemfontein."
Mr. Immink proposed that the fund be looked upon as one fund 
for both capital and operating expenditure but that, in no 
instance, is money to be voted for capital expenditure when 
tne amount in the bank is below £10,000. Mr .Hopewell seconded 
this proposal. Mr. Harrison asked what would be the position 
when all the revenue was coming in monthly and was large enough 
to cover capital sums if the need arose to vote them.
Mr. McEwan replied that if such a position came about, the 
resolution could then be modified accordingly. To this the meeting agreed.
As all other matters Were being referred to the Executive, the meeting closed. ■
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A G E  N D A

MEETING of the EXECUTIVE COLIMITTEE of the
SOUTH AFRICAN NATIONAL COUNCIL OF Y. M. C. A.'s
to be held at the Y.M.C.A., Joubert Street, 
Johannesburg on Saturday, 22nd June at 

________ 2 0 p . m. ___________

1. Prayer
2. Apologies for Absence
3- Confirmation of minutes and business

arising therefrom
4-. "JAN H IiOFMEYR SCHOOL OF SOCIAL WORK"

(i.) Committee's Report
(ii) Dr. Mays’ visit

(iii) Authorization to open 
Banking Account

5• Constitution and Registration
6. (a) Communication from British National Council

re Secretary's future plans
(b) National Council - Finance

7. Report upon War Work
8. Other business (if any)
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