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O l t G A M S A T l O N  AND T l l h  WOMEN*. S F R O N T  OUG A N 1 S A T I O N

The U V O  and V F O  E x e c u t i v e s  met on 3 M a r c h  1 9 8 m to d i s c u s s  

the u n i t y  *f the two e r g a n i s a t i o n s .  T h e  m e e t i n g  was a t t e n d 

ed by U D F  r e g i o n a l  and n a t i o n a l  l e p r e s e n t a t i v e s .

The n e e t i n g  a g r e e d  in p r i n c i p l e s  t® u n i t e  the two o r g a n i s a t i o n s

and e l e c t e d  a C o m m i s s i o n  c o n s i s t i n g  of three UVO, three VFO,

and one U D F ( V C )r e p r e s e n t a t i v e o . T h e  t a s k  cf this C o m m i s s i o n

was to clan the s t a g e s  b y  whj ch u n i t y  c o u l d  be built.

The f irst stage w a s  f o r  the C o m m i s s i o n  to v i s i t  p l a n  joint 

m e e t i n g s  of U W O  and V F O  b r a n c h e s  in all areas. The f i n dings o 

of the C o m m i s s i o n  \es t a b l e d  and a c c e p t e d  b y  a joint meeting.

The s e c o n d  stage w a s  w o r k i n g  t o g e t h e r  on the s u c c e s s f u l  

V o m e n’s R a l l y  in A p r i l .  T h e  third s t a g e  was a joint U V O / V F O  

w o r k s h o p  p l a n n e d  b y  the C o m m i s s i o n .  T h e  a i m  of the w o r k s h o p  

was to come up w i t h  a f o r m u l a  f o r  the u n i t y .  T h e  w e r k s h o p  

vas o p e n  to all m e m b e r s  o f  the two o r g a n i s a t i o n s .  It was 

a t t e n d e d  by s i x t y  U W O  m e m b e r s  f r o m  all b r a n c h e s  except 

S t e l l e n b o s c h  and W o r c e s t e r ,  and b y  ten V F O  m e m b e r s  f r o m  all 

branches. T h e  m e m b e r s  h a d  an o p e n  m a n d a t e  to participate in 

the d i s c u s s i o n  on the b a s i s  of b r a n c h  d i s c u s s i o n .

T he w o r k s h o p  t o o k  two d e c i s i o n s :

1 . to held a J o i n t  c o n f e r e n c e  e a r l y  in J u n e

2. te choose, b y  a s b o v  o f  h a n d s  at t h 3 t joint c o nferenc e, 

the name of the u n i t e d  o r g a n i s a t i o n .  The o n l y  tv.o 

p r o p o s a l s  to be put to the c o n f e r e n c e  w e r e  'Unites 

W o m e n ' s  O r g a n i s a t i o n '  and ' W e s t e r n  C a p e  W o m e n ' s  

O r g a n i s a t i o n ' ,

The m e e t i n g  of U V O  and V F O  E x e c u t i v e s  on 30 M a y  lpo^, to plan 

the Joint c o n f e r e n c e ,  w a s  a t t e n d e d  b y  the U D F  N a t i o n a l  

S*»or*> t**ry * j'nlil jolly Cp|*rrl.nry pud (.lie llegloim] Secretary.

T h e  W F O  raised a m a t t e r  b e f o r e  p r o c e e d i n g  w i t h  the agenda.

T h e y  r e p o r t e d  that t h e y  w e r e  m a n d a t e d  to get that m e e t 

ing to d e c i d e  to agree*- to go to the c o n f e r e n c e  w i t h  one name 

before  VFO was p r e p a r e d  to go a J o i n t  c o n f e r e n c e .  The 

m o t i v a t i o n  for this w a s  that WFO felt t h a t  it will be important 

to avoid c o n f l i c t  at the c o n f e r e n c e .

T he m e e t i n g  a g r e e d  that:

1 . T h e  j o i ntly a g r e e d  on d e m o c r a t i c  p r o c e d u r e  for decid ing 

on the name could not be o v e r t h r o w n .



2, E x e c u t i v e  c o u l d  n g r e r  to c h n n g e  the name of t h e i r

orf,onisntion. T h i s  coul* o n l y  be t o n e  by the m e m b e r s h i p  

at a c o n f e r e n c e .

Wonsan's Front O r g a n i s a t i o n  a g r e e d  to the r e q u e s t  mai* by the 

UDF N a t i o n a l  o f f i c i a l s  that the y go b a c k  to t h e i r  m e m b e r s h i p  

to r e - ^ i s c u s s  the m a t t e r  and a b i d e  by a i e c i s i o n  a l r e a d y  

taken. VFO c g r c o *  to tre at the m a t t e r  as u r g e n t  zr.d t ; 

certiact U V O  as s o o n  as t h e y  w e r e  r e a d y  topo to the joint 

c o n f e r e n c e  .

The m e p t i n g  s u p p o r t e d  the U W O  r e q u e s t  that they hoi* t h e i r  

own U W O  c o n f e r e n c e  so t h a t  t h e i r  v o r k  c o u l d  go forward,

U V C  had bben f u n c t i o n a l l y  u n c o n s t i t u t i o n a l l y  fcr three m o n t h s  

by p o s t p o n i n g  t h e i r  c o n f e r e n c e  in the i n t e r e s t  of unity.

The d o o r s  were left o p e n  f o r  V F O  to attei.o that c o n f e r e n c e  if 

they could r e s o l v e  the rr.atter w i t h  t h e i r  m e m b e r s h i p  by then.

It this was p o s s i b l e ,  a j o i n t  c o n f e r e n c e  w o u l o  be held lat er 

at a time s u i t a b l e  to b o t h  o r g n n i s a t i o n s .

D u r i n g  July, in r e p l y  to U W O  q u e s t i o n s ,  the V F O  saie that they 

had not yet r e s o l v e d  the m a t t e r .  F i n a l l y  in the second w e e k  

of A u g u s t ,  the V F O  r e p l i e s  tc UV.'O that t h e y  had d e c i d e d  to keep 

to t h e i r  e a r l i e r  p o s i t i o n  that the d e c i s i o n  on tie n a m e  should 

be taken b e f o r e  the joint c o n f e r e n c e  c o u l d  take place.

T h i s  r e p o r t  w a s  p r e s e n t e d  to-‘and a c c e p t e d  by U D F  GC V c s t e r n  

Cape on S a t u r d a y  "6 O c t o b e r .  It w a s  e n d o r s e d  by the E x e c u t i v e s  

of b o t h  U V O  and VFO.

S i g n e d  on b e h a l f  of the U D F ( V C )  E x e c u t i v e ,  by:

19 O c t o b e r  195^
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At the Joint E x e c u t i v e s  m e e t i n g  on 3 March, the C o m m i n s  i o n , 

c o n s i s t i n g  of 3 UVO, 3 V F O  and the U D F  V C  r e g i c r a l  s e c r e t a r y  

’vas g i v e n . t h e  t a s k  to b u i l d  u n i t y  a m o n g s t  the b r a n c h e s  of 

the two o r g a n i s a t i o n s .  T h e y  set u p  m e e t i n g s  in e v e r y  area
t

‘•where e i t h e r  the o r g a n i s a t i o n s  had b r a n c h e s .  T h e r e  w e r e  two • 

aims of the v i s i t s .  T h e  C o m m i s s i o n  v e n t e d  to h e a r  h o w  the 

me m b e r s  h i p  of b o t h  o r g a n i s a t i o n  felt a b o u t  the unity. It 

also w a n t e d  to g a t h e r  i n f o r m a t i o n  a b o u t  the s t r u c t u r e  end 

size of the two o r g a n i s a t i o n s  so that th« p r a c t i c a l a  a r r a n g e 

ments f o r  u n i t y  c o u l d  be made.

The f o l l o w i n g  m e e t i n g s  w e r e  held:

1 0 .3 .8*4 K T C  and N e w  C r o s s r o a d s  b r a n c h e s :  16 W O  m e m b e r s ,  one 

a p o l o g y  f r o m  VF®.

11.3.84 N y a n g a : 4 UVO, 1 9 - W F O

1 3 .3. 84 L a n g a : 1 0  U V O

14 . 3 . 8 4  "Worcester: 12 U V O  i •

15.3.84  G a r d e n s ,  K e n s i n g t o n ,  O b s e r v a t o r y ,  ‘Woodstock, A t h l e n e ,  

C l a r e m o n t ,  W y n b e r g  *. 2& UVO, one U V O  n p o l & g y

18 . 3 * 8 4  G u g u l e t u  and N y a n g a  E x t e n s i o n :  24 UVO, 3 V F O

2 0 .3. £4 P a a r l  23 U W 0 , 1  V F O

2 2 . 3 . 8 4  S t e l l e n b o s c h  S U V O

T o t a l  n u m b e r  of m e m b e r s  seeji: 125 U V O  23 V F O

All b r a n c h e s  r e p o r t e d  that t h e y  were h a p p y  a b o u t  unity. T h e  

un i t y  e n c o u r a g e d  so me o l d e r  w o m e n  who had sat d o w n  b e c a u s e  ef 

the split. T h e  f o l l o w i n g  q u e s t i o n s  .were r a i s e d  by the C o m m i s s i o n  

members. T h e  m e m b e r s _ a c c e p t e d  the a n s wers .

Quest i o n  1. A r e  w e  g o i n g  to ha ve one o r g a n i s a t i o n  or two

o r g a n i s a t i o n s  w h i c h  w o r k  t o g e t h e r  ? *

Q u e s tion 2. Are w e  g o i n g  to have one n a m e  or two ?

Q u e s t i o n  3* H o w  a **e w e  g o i n g  to w o r k  f r o m  n o w  on ? '
\

Q u e s tion 4. H e w  are the s u b  c o m m i t t e e s  of the two o r g a n i s a t i o n s  

g o i n g  to w o r k  ?

ing to « e c i « e  vo **£.» ec ^ - —  ----

before V F O  w a s  p r e p a r e d  to go a joint c o n f e r e n c e .  The 

m o t i v a t i o n  for this w a s  that V F O  felt that it w i l l ‘be i m p o r t a n t  

to a v o i ^  'conflict at the conf e r e n c e .

The m e e t i n g  a g r e e d  that:

T h e  j o i n t l y  a g r e e d  on d e m o c r a t i c  p r o c e d u r e  for d e c i d i n g

on the n a m e y ^ o u l d  not be overth r o w n #

2  • /  • • • *



A l l  of. t h e s e  f o u r  q u e s t i o n s  v e r e  r e f e r r e d  to 

the J o i n t  w o r k s h o p  on 5 M a y  so that the m e m b e r s  

o f  b o t h  o r s a n i s o t i o n s  could decide.

Q u e s x i o n  .5. W h a t  a b o u t  U W O  c o n f e r e n c e  ?

(The U W O  a g r e e d  to p o s t p o n e  t h e i r  c o n f e r e n c e  from 

f r o m  3 A p r i l  1;S4 in the top e that it ■wovie’ be 

p o s s i b l e  to hfcid a jair.t c i n f e r e r c ? ,  ]

Q u e t i o n  6, W h a t  h a p p e n s  to U W O  b r a n c h  a c t i v i t i e s  ?

( B r a n c h e s  of b o t h  o r g a n i s a t i o n s  w e r e  e n c o u r a g * o  

to c o n t i n u e  t h e i r  v o r k . )

All o f  thfe b r a n c h e s  w e r e  w a i t e d  to k n o w  w h a t  the f u t u r e  stages 

•f b u i l d i n g  u n i t y  w e r e .  T h e  C o m m i s s i o n  p r o p o s e d :

Stage 2: J o i n t  w o r k  f o r  the F e d e r a t i o n  A n n i v e r s a r y  R a l l y  

Stage 3; J o i n t  m e m b e r s h i p  w o r k s h o p  to d i s c u s s  the s t r u c t u r e s  

of a f r o n t ,  f e d e r a t i o n  an* o r g a n i s a t i o n s  and 

d e c i d e  on the m o s t  u s e f u l  s t r u c t u r e .

The C o m m i s s i o n  p u t s  t h a t  p r o p o s a l  to the m e e t i n g  f o r  discussion,

C
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The UVO and V F O  E x e c u t i v e s  met or. ~J M a r c h  198<*.-tc disci so .jrij 

the unity ®f the two * r g n n i s E t i o n s .  T h e  m e e t i n g  vas a t t e n d 

ed by U D F  r e g i o n a l  and n a t i e n a 1 i e p r c s e n t e t i v e b .

The meeting a g r e e d  in p r i n c i p l e s  to u n i t e  the tv® t r g a n i f o t i o n s  

and elected a C o m m i s s i o n  c o n s i s t i n g  of t h r e e  UVO, three VFO, 

and one U D F ( V C )  r e p r e s e n t a t i v e s .  The task o f  this C o m m i s s i o n  

vas to fian the s t a g e s  b y  w h i c h  unity c o u l d  be built.

The first stage v a s  f o r  the C o m m i s s i o n  to v i s i t  pl an joint 

meetings of U V O  and V F O  b r a n c h e s  in all a r e a s .  T h e  f i n d i n g s  o 

of the C o m m i s s i o n v e s  t a b l e d  and a c c e p t e d  b y  a J o i n t  m e e t i n g .

The second stage vas v o r k i n g  t o g e t h e r  on t he s u c c e s s f u l  

Vomen's R a l l y  in A p r i l ,  T h e  third stage v a s  a j o i n t  U V O / V F O  

workshop p l a n n e d  b y  the C o m m i s s i o n ,  T h e  a i m  o f  the v o r k s h o p  

vas to come u p  v i t h  a f o r m u l a  for the u n i t y .  # T h e  v o r k s h o p  

vas open to all m e m b e r s  of the two o r g a n i s a t i o n s .  It v a s  

attended by s i x t y  U V O  m e m b e r s  from all b r a n c h e s  e x c e p t  

Stellenbosch and Vorcester,- and by ten V F O  m e m b e r s  f r o m  all 

branches. T h e  m e m b e r s  had an o p e n  m a n d a t e  to jarticipate in 

the d i s c u s s i o n  on the b a s i s  of b r a n c h  d i s c u s s i o n .

The v o r ksho p t o o k  tvo d e c i s i o n s :

1. to hold a j o i n t  c o n f e r e n c e  early in J u n e

2. to choose, b y  a s h o w  o f  hands at that j o i n t  c o n f e r e n c e ,  

the name of the u n i t e d  o r g a n i s a t i o n .  T h e  o n l y  tvo
£

proposals to be put to the c o n f e r e n c e  v e r e  ’U n i t e d  

Vomen's O r g a n i s a t i o n '  and 'Western C a p e  V o m e n ' s  

O r g a n i s a t i o n ' .

The meeting of U V O  and V F O  E x e c u t i v e s  on 30 M a y  198*4, to pier, 

the Joint c o n f e r e n c e ,  v a s  a t t e n d e d  by the U D F  N a t i o n a l  

Sfor*1 l « r y , l'nl»t I <*i l.y !»*»»•! •** I m y  l.hr> M r g J o n « ]  Spci elnry.

The VFO raised a m a t t e r  b e f o r e  p r o c e e d i n g  v i t h  the; agend a.

They reported that they  v e r e  m a n d a t e d  to get that m a t t 

ing to decide to agree*, to go to the c o n f e r e n c e  v i t h  one n a m e  

before VFO was p r e p a r e d  to go a joint c o n f e r e n c e .  T h e  

motivation for this v a s  that V F O  felt that it w i l l  be i m p o r t a n t  

to avoid c o n f l i c t  at the c onferenc e.

The meeting a g r e e d  that:

1. The Jointly a g r e e d  on d e m o c r a t i c  p r o c e d u r e  f o r  d e c i d i n g  

on the r.ome could not be overthrown.

1 /



2 . K« E x e c u t i v e  coulW n g r e r  to c h n n g e  the notne of t h e i r

o r r n n i s n t i o n ,  T h i s  c o u l d  only be d o n e  by the m e m b e r s h i p  

at a c o n f e r e n c e ,  

tenon's Front O r g a n i s a t i o n  a g r e e d  to the r e q u e s t  trade by the 

U D F  N a t ional o f f i c i a l s  that they go b a c k  to t h e i r  m e m b e r s h i p  

to re-dis cuss the m a t t e r  and abide by a d e c i s i o n  a l r e a d y  

taken. VFO a g r e e d  to treat the m a t t e r  ns u r g e n t  and to 

carnet U V O  as soon ns they were r^ady tofio to the joint 

conference.

The meetin g s u p p o r t e d  the U W O  r e q u e s t  that they hold t h e i r  

own U W O  c o n f e r e n c e  so that t h e i r  w o r k  c o u l d  go forward,

U V O  hadtfeen f u n c t i o n a l l y  u n c o n s t i t u t i o n a l l y  for three m o n t h s  

by p o s t p o n i n g  t h e i r  c o n f e r e n c e  in the i n t e r e s t  of unity.

Tlie doors were left o p e n  f o r  V F O  to a t t e n d  that c o n f e r e n c e  if 

they could r e s o l v e  the m a t t e r  with, their m e m b e r s h i p  by then. 

It this was p o s s i b l e ,  a joint c o n f e r e n c e  v c u l d  be held l a t e r  

at a time s u i t a b l e  to b o t h  o r g a n i s a t i o n s .

During July, in r e p l y  to U V O  q u e s t i o n s ,  the V F O  said that the 

had net yet r e s o l v e d  the m a t t e r .  F i n a l l y  in the second w e e k  

of August, the V F O  r e p l i e d  to U V O  that they h;id d e c i d e d  to ke 

to t h e i r  e a r l i e r  p o s i t i o n  that the « e c i s i o n  on tie n a m e  s houle 

be taken befo re the j oint c o n f c r e n c e  c o u l d  take place.

This report was p r e s e n t e d  to-'and a c c e p t e d  by U D F  GC W e s t e r n  

Cape on S a t ur day 6 O c t o b e r .  It w a s  e n d o r s e d  by the E x e c u t i v e  

of both U V O  and WFO. ---------

Signed on b e h a l f  of the U D F ( v c )  E x e c u t i v e ,  by:

1? Octob er 1984
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At the Joint E x e c u t i v e s  m e e t i n g  on 3  M a r c h ,  the C o m m i s s i o n ,  

consisting of 3 UVO, 3 V F O  and the U D F  V C  r e g i o n a l  s e c r e t a r y  

,'iaa given , the t a s k  to build u n i t y  a m o n g s t  the b r a n c h e s  of 

the t*o organisat ions. T h e y  set u p  m e e t i n g s  in e v e r y  area 

vhere either the o r g a n i s a t i o n s  had b r a n c h e s .  T h e r e  w e r e  tvo 

aims of the v i sits . T h e  C o m m i s s i o n  v a n t e *  to h e a r  how the 

members hip of b o t h  o r g a n i s a t i o n  felt a b o u t  the unity. It 

elso wanted to g a t h e r  i n f o r m a t i o n  c b o u t  the s t r u c t u r e  an*’ 

size of the two o r g a n i s a t i o n s  ?c that th- p r a c t i c a l ^  a r r a n g e 

ments for unity could be made.

The following m e e t i n g s  w e r e  held:

1 0 .3,824 KTC and N e w  C r o s s r o a d s  b r a n c h e s :  16 U V O  m e m b e r s ,  one 

apology fr om VFO.

11.3.8A Nyanga: k UWO, 19 V F O

1 3 .3 . 81* Langa: 10 U V O  

1 ^ . 3 . 8k W o r c e s t e r :  12 U V O

2 5,3 ,8*1 Gardens, K e n s i n g t o n ,’ O b s e r v a t o r y ,  V o o d s t o c k ,  A t h l o n e ,  

Claremont, V y n b e r g :  28 UVO, one U V O  a p o l o g y  

1 8 .3.8^ G u g u l e t u  and N y a n g a  E x t e n s i o n :  2k UVO, 3 V F O  

20.3.81* Paarl 23 U W 0 , 1  V F O  

2 2 . 3 .8U S t e l l e n b o s c h  8 U V O

T o t a l  n umber of m e m b e r s  seen: 125 U W O  23 V F O

All bran ches r e p o r t e d  that they w e r e  h a p p y  a b o u t  unity. T h e  

unity e n c o u r a g e d  some o l d e r  w o m e n  w h o  h a d  sat d o w n  b e c a u s e  of 

the split. The f o l l o w i n g  q u e s t i o n s  w e r e  r a i s e d  by the C o m m i s s i  

members. The m e m b e r s  a c c e p t e d  the a n s w e r s .

Questio n 1. Are we g o i n g  to have one o r g a n i s a t i o n  or two 

o r g a n i s a t i o n s  w h i c h  w o r k  t o g e t h e r  ?

Q u e stion 2. Are we g o i n g  to h a v e  one n a m e  or two ? . ,

Q u e s t i o n  3 . H o w  are we going to w o r k  f r o m  n o w  on ?

Q uestion k. H o v  are the sub c o m m i t t e e s  o f  the two o r g a n i s a t i o n s  

g oing to w o r k  ?



A l l  ef. t h e s e  f o u r  q u e s t i o n s  w e r e  r e f e r r e d  to 

the J o i n t  w o r k s h o p  on 5 M a y  ao that the m e m b e r s  

of b o t h  o r g a n i s o t i o n s  could decide.

Q u e s t i o n  5 . V h a t  a b o u t  U V O  c o n f e r e n c e  ? *

(The U V O  a g r e e d  to p o - t p e n e  t h e i r  c o n f e r e n c e  frtr. 

f r o m  3 A p r i l  19SU in the hcPe that it woul. fce 

p o s s i b l e  to hold 8 joint conference,) 

Q u etion 6. W h a t  h a p p e n s  to U V O  b r a n c h  a c t i v i t i e s  7 

( b r a n c h e s  o f  b o t h  o r g a n i s a t i o n s  w e r e  encourag-rf 

to c o n t i n u e  t h e i r  work.)

M l  of- the b r a n c h e s  v e r e  w a i t e d  to k n . w  w h a t  the f u t u r e  stages 

•f building  u n i t y  w e r e .  T h e  C o m m i s s i o n  p r o p o s e d :

Stage 2: J o i n t  w o r k  f o r  the F e d e r a t i o n  A n n i v e r s a r y  R a l l y  

Stage 3: J.int m e m b e r s h i p  w . r k s h o p  to d i s c u s s  the s t r u c t u r e s  

•f a f ront , f e d e r a t i o n  and o r g a n i s a t i o n s  and 

d e c i d e  on the m o s t  u s e f u l  s t r u c t u r e .

The C o m m i s s i o n  p u t s  t h a t  p r o p o s a l  to the m e e t i n g  f o r  discuss ion.
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