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ALTERNATIVE SERVICE PROJECTS
Dear Friend

You have expressed interest in participating in ECC’s alternative se rv ice  projects. Thank you. 
These projects will be run on the weekends of 20/21 August and 27/28 August. We hope that you 
will come along and join us in making a contribution to the campaign for alternatives to militar
service

Project One:

Upgrading facilities used b y  the SACLA Health Project. A caretak er’s cottage has been built on the 
site, and this building needs to be fitted out for use. Our w ork will involve layinf flooring and fitting 
shelving as well as guttering, painting and plumbing.

The area around the building is also in need of improvement-. We will be establishing a lawn, 
repairing a d riv e w a y  and laying out a parking lot. We will also be digging trenches, erecting a 
fence and preparing a vegetable garden.

As you can see the pro ject is substantial and there is ample scope for yo u r involvem ent. Th e  
project will run o v e r tw o weekends beginning on Saturday 20 August. Please meet at the 
Rondebosch Congregational Church in Belmont Road at 9.00am and proceed from there. Should you 
be unable to come along at that time, make use of the accom panying map.

Project Tw o :

Establishing a recreation area for the youth of Lawaaikamp. This pro ject is occurring on the 
weekend of 27/28 August. Arranged transport will be leaving Cape T o w n  on the Friday of that 
week. Accommodation will be provided, although it will be n e ce ssa ry  to bring along a sleeping bag 
and eating utensils.

Please inform us (Te l 478818) b y  M onday 22 August if yo u  wish to participate in this project. 
Should you  be unable to tra ve l to Lawaaikam p for the weekend, but would nevertheless like to 
join a project, remember that w ork on the SACLA project will be continuing on this weekend. Th e  
arrangements are the same as for Project One above.

If you  have friends o r family who m a y be interested please encourage them to com e  
along. We look fo rw a rd  to  seeing you.

Yours sincerely

Glenn Goosen 
Campaign Administrator



CAMPAIGN PROPOSAL Cape Town, Feb, 198 7

Introduction

Despite the severity of security legislation and the repression ECC 
has faced as an organisation, and despite the general fear and 
polarisation of the white constituency, .the issues that ECC addresses 
are as pertinent as ever. The support that ECC receives from its 
constituency is still strong, and the potential for ECC to.develop 
further remains.

High profile campaign work is no longer as easy as it used to be.
While we feel that such a style of work can still be employed at times 
we nevertheless need to shift our tactics.

We have developed a large 'base' of people aware of ECC, supportive 
of some if not all of our demands, and interested in finding out more 
about the organisation. It is tine for us to consolidate our base, 
and this will involve a lot more lower key work aimed at developing 
a closer liason between ECC and its constituency. Such work would 

°̂}*se meetings, signing on for ECC membership, circulating 
the ECC tabloid, building our contact with other organisations, work 
in the churches and .the schools and taking our media, plays or 
cabarets to events hosted by other organisations/groups.

ECC's Needs

We looked at ECC's need in the public arena over the next few months:
* t0 reassert ourselves at the public level - i.e. to push

tCC s presence on the streets and in the media, and to make the 
issues that ECC represents topical;

- we need to reassert ourselves on a moral level - i.e. to counter 
the undiluted state propaganda aimed at ECC, and to take the moral 
high ground;

we need to intervene in the particular conditions pertaining in 
white politics, and to be broadening the alliance of progressive 
organisations that share ECC's aims;

we need to reestablish ECC as a national presence.

This proposal arises out of a workshop at which we discussed ECC's 
*“re direction. In our discussion we considered three questions 
What are the main issues that will be facing the white community 
during these elections?

- How can ECC best intervene in the elections?
- What are the important issues for ECC to take up?

Timing

It was felt that we were not looking for a campaign in the same form 
as the campaigns we have run in the past - i.e. short, concentrated 
hypes, but that what we neeed is a slightly lower key, but consistent 
presence.

We need to reassert ourselves over the next few months. This would 
coincide with the period of the general elections and the period 
immediately thereafter. The elections will prgfele a us eful context

thereSwi?lCK^Pm ign'fU  will.l?e,a Period of h e i J K n e d  politicization, 
there will be many forums which we should use, and should offer a

degree of protection to ECC. The period immediately after the election 
will be very quiet politically. An ECC focus at this time will make . 
a substantial impact.

The White Community

We looked at the issues that will be of concern to whites in the next 
few months. The elections will be central in the minds of those 
in this community. A key theme that emerged was that the elections 
would concentrate on the issue of 'South Africa's future' or 'solutions 
for the future'. These would include the National Party's concentratio 
on 'national security', while the PFP/NRP alliance would be putting 
forward the need to negotiate a solution with all South Africans - 
the 'Indaba option'. Whites, and especially those within our broad 
constituency are being confronted with a choice between these options.

We felt that our constituency would largely support the 'negotiation 
option'- This would be preferable to the National Party's battening 
down of the hatches and preparation for war contained in its 'national 
security' option.

As well as the elections being a central concern, we also felt that 
conscription remains a key issue among whites. For many ECC had come 
to represent them on this issue.

Theme

We felt that the theme of ECC work in the next period should be based 
on what we understand to be the central concerns of those in our 
constituency. In the light of our not being permitted to campaign 
against conscription, we felt that the issues of options for war and 
peace not only pertained very closely to ECC work, but were also 
very topical and of central concern to whites. We were guided in 
particular by the fact that whites aTe being asked to make a choice 
between options for war (Nats) or peaceful negotiation (PFP/NRP).

We felt that our work should be drawn together around a theme of 
'choosing positive options for peace in South Africa.'

The content of the theme would be both general and long term, as well 
as specific and short term. In general we would be saying that we 
choose peace as an alternative to the militaristic and destructive 
course followed by the Nats. We would point out that we are not 
given the choice but to follow the governments path of militarism.
It would permit us to make a critique of apartheid militarism and 
violence and pose justice and peace as an alternative.

Within this general context we would make specific demands which would 
be ECC's contribution to working towards a peaceful future. These 
would be specific and short term demands. They are:
I. Freedom of choice:- the central issue is that people should be 
free to choose not to fight in the civil war; and specifically that 
conscripts be given the choice about serving in the townships and 
Namibia.
2. Alternative service:- we would state that people should be free 
to choose how to serve South Africa. We would make a specific call 
for a change in the law to broaden the scope for community service.
This would a ^ M t  for WJP-type projects as an example of how we can 
in the short ^«-m be contributing to building peace. Vi



2 s . s s “ s  °f —  -
* We choose peace
* Our choice is peace
* Lets choose peace

There would be scope for a variety of slogans and sub-themes.

The concept of "choosing peace" Was favoured because:

i) it will develop a positive image for ECC;

iii) it is relevant to the election context in that

b i ^ w o i l d * ^ ?  t0 d° ?ith Bakin« choices 
»nH countering the PFP campaign
and thus possibly alienate our base of support 
!* *?uld rather be seen as complementary PP
access1toC?hP*ifh *"? thUS B,ight allow us 
w  »iaht “b*ral newspapers whereas

sensitive* * lgn°red if we «re not

iv) it allows us to pick up on issues very close to conscription

v) it allows us to continue representing conscripts

vi) of ■mt.ru., tte

Vil^leftUtolcampaigPrwith*since°CUS f°r the Various *«<■•••-* are
conscription WC Can no l°n8er campaign against

,1U)

-  £ s ‘ f c . ‘ s s £ * !  !h: .
Actions

a fe. ide.s f„, « tlon «  These were:

• £ .“ £ £  ' i ' "  m  “ » < « ■ « » )
* lobbying MP's.



ECC's JULY "STOP THE CALL-UP" CAMPAIGN

On Sun I June, a group of volunteers formed the campaign group for this campaign. 
This report is a summary of the discussion and planning which has taken place 
so far, and it is intended for circulation and discussion by all sub-committees 
and ECC members so that we are all prepared for a thorough nnd constructive 
discussion of the campaign at the next GB on Thursday 12.

This campaign is taking place over the next month (with call-up days on July I 
and 3 marking its culmination), and the political climate of the next month, 
with the likelihood of widespread resistance and repression, including the 
anti ipated deployment of troop§ in the townships, lends an added urgency 
to our call for an end to conscription and the withdrawal of troops from the 
townships. It also requires that ECC draws the links between the call-up 
(possibly the last July call-up) and the escalating war in which conscripts 
are being involved.

>

Attached to this report is a proposed planner for the next few weeks, with 
dates and events scheduled. In terms of June 16, ECC will be liasing with 
NUSAS about possible solidarity action/responses. In addition, it is important 
that we link our opposition to conscription to the way in which conscripts are . 
drawn into the conflict, and the unjust nature of the war they ;*re being used 
to fight. At the same time we need to remember that our camp ait* a is aimed also 
at highlighting the dilemma which conscripts themselves are facing, and the 
effects of participation in the war on young white men.

THE CAMPAIGN

The campaign group has been set up, and remains open to any ECC member who 
would like to participate in the coordination and central planning. Bearing in 
mind the assessment of past campaigns, and the "draining" effects on sub-comms, 
the campaign is not intended to eclipse our good intentions to consolidate sub- 
comms. The structure we are proposing, to try and overcome this problem is:

• • •
* The campaign group, which consists of reps from sub-comms and any other volun
teers, which will coordinate and plan the work of the fampaign, as a whole.

* Within this grcvp, we have set up several working groups, to organise and. carry 
out work in different areas. These are:

* media: responsible for all aspects of media, from conceptualising and
producing, to distributing. The media planned includes:
- a statement poster; stickers; a campaign pamphlet and a "know your 

rights" pamphlet aimed more directly rt conscripts; badges; t-shirts; 
press (newspaper ads, statements, teleletters, etc); street booi_ns; 
advertising; and a "barometer of repression" displayed in public, pickets.

* creative action: various exciting ideas for symbolic actions, e.g. pickets
with a difference, possible protest actions, street theatre, publicity 
stunt, and other creative actions to be raised on Thurs.

* WJP: to coordinate a possible WJP project, with the emphasis being on 
symbolic action and working with people in the community concerned, to 
highlight/contrast with the SADF's activities in these communities.

* Interfaith service: an interfaith service on conscription/the war etc.

By dividing areas of work like this, the campaign group hopes that ECC members 
will be able/feel motivated to participate in the work of these groups, or even, 
in just nne aspect/action, without "draining" the sub-comms or affecting other 
ongoing ECC work. Volunteers will be more than welcome to join a group, and



thus participate in planning, conceptualising, organising, or producing.. In this 
way it is hoped that volunteers may learn skills, in addition to assisting with

the workload, and that ECC members may feel more part of this campaign than if 
they are just faced with endless lists of tasks and distribution,

In addition, sub comms are being asked to undertake certain well defined tasks 
as there is no way that the campaign group (of about 10 people) is capable of 
or skilled enough to handle all the necessary work. (Each sub comm will receive 
these requests with this report, and are asked to discuss these tasks at the 
next meeting and £o respond as soon as possible, as alternative ways of doing 
these tasks will haverto be found ix sub comms feel they are not in a position 
to do them.)

Would sub comms also discuss and raise any criticisms or additional ideas 
at the next GB, or through the reps on the campaign group.

NOTE ON THE PLANNER:

*** In terms of the timing on the planner, it was felt that somi public statement 
about the campaign should be made as soon as possible, bearing in mind that the 
week preceding the, campaign, Ju e 16 - June 22, is likely to eclipse 
any buildup during that week. This statement is likely to take the form of a 
response to the new Bills, and linking this to the implications for conscripts, 
and the added urgency Qf our call for an end to conscription.

*** The campaign goes public with the Open Forum/s. iall public meeting on Thurs 19 
followed by a week of media presence, culminating on the weekend prior to the 
call up, June 28 and 29 in the survey at street booths, possible protest action, 
a WJP project and the interfaith service. The period of the actual call up will 
be marked by various forms of creative action.
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L O B B Y  PROGRAMME

We h a v e  d r a w n  up a s k e l e t o n  p r o g r a m m e  f o r  d i s c u s s i o n  i n  t h e  
C a m p a i g n  g r o u p  /  o r g a n i s a t i o n .  T h e  g r o u p  h a s  b e e n  a l i t t l e  
i s o l a t e d  f r o m  t h e  r e s t  o f  t h e  C a m p a i g n ,  p a r t l y  b e c a u s e  
l o b b y i n g  i s  e n v i s a g e d  a s  o c c u r i n g  o n l y  t o w a r d s  t h e  e n d  o f  
t h e  y e a r .  T h e  r e s u l t  i s  t h a t  f e w  m e m b e r s  o f  t h e  o r g a n i s a t i o n  
h a v e  b e e n  a b l e  t o  o n t r i b u t e  t o  o u r  t h i n k i n g  a b o u t  l o b b y i n g .
T h i s  p r o g r a m m e  i s  an a t t e m p t  t o  f a c i l i t a t e  d i s c u s s i o n .

We s e e  o u r  l o b b y i n g  w o r k  o c c u r i n g  i n  t h r e e  " p h a s e s " ,  
p r o g r e s s i v e 1y  m o v i n g  i n t o  n e w e r  u n c h a r t e d  c o n s t i t u e n c i e s .
T h i s  i s  p a r t l y  b e c a u s e  o f  t h e  n e e d  t o  be e s t a b l i s h i n g  
c o n t a c t s  a n d  f o l l o w i n g  t h e s e  up w i t h  s u b s t a n t i a l  r e s e a r c h  
d a t a  t o  b a c k  up o u r  a r g u m e n t s .

P h a s e  One

W i l l  i n v o l v e  c o n t a c t  w i t h  f r a t e r n a l  a n d  s y m p a t h e t i c  
o r g a n i s a t i o n s  a n d  i n d i v i d u a l s .  A  l i s t  o f  o r g a n i s a t i o n s  a n d  
c o n t a c t s  i s  a t t a c h e d .  T h e  b a s i c  p u r p o s e  w i l l  be t o  p r e s e n t  
o u r  c a l l  w i t h  t h e  a v a i l a b l e  m a t e r i a l  t o  b a c k  up o u r  
a r g u m e n t s .  T o  t h i s  e n d  a p r e l i m i n a r y  d o s s i e r  i s  b e i n g  
c o m p i l e d  a s  a b a s i s .  jtyCll£

We s e e  i t  a s  n e c e s s a r y  t o  be a p p r o a c h i n g  t h i s  g r o u p  a s  s o o n  . 
a f t e r  t h e  T r a i n i n g  W e e k e n d  a s  p o s s i b l e .

QA  k e y  f u n c t i o n  o f  t h i s  e x e r c i s e  w i l l  be t o  i n v e s t i g a t e  t h e  ► 
a p p r o p r i a t e  s t r a t e g i e s  f o r  p a r t i c u l a r  c o n s t i t u e n c i e s . ( e g  vCAW 
U r b a n  F o u n d a t i o  a n d  some B u s i n e s s  h o u s e s )

T h i s  p h a s e  s h o u l d  l a r g e l y  be c o m p l e t e d  b y  t h e  e n d  o f  t h e  
y e a r  .

P h a s e  T w o

We w o u l d  be f o l l o w i n g  up t h e  c o n t a c t s  e s t a b l i s h e d  i n  t h e  
f i r s t  p h a s e  a n d  e x t e n d i n g  i n t o  n e w e r  ( a n d  m o r e  d i f f i c u l t )  
a r e a s .  T h e  d e t a i l e d  r e s e a r c h  f i n d i n g s  w i l l  be a v a i l a b l e  b y  
t h i s  s t a g e  a n d  w o u l d  t h e r e f o r e  f o r m  t h e  b a s i s  o f  o u r  i n p u t s  
t o  t h e s e  c o n s t i t u e n c i e s .

We w o u l d  s e e  t h e  C I G S  c o n f e r e n c e  a s  a k e y  l o b b y i n g  m o m e n t .  
I n f a c t  we a r e  s u g g e s t i n g  a w e l l  w o r k e d  o u t  i n p u t  on t h e  
b a s i s  o f  o u r  r e s e a r c h  a n d  l o b b y i n g  e x p e r i e n c e  a t  t h a t  p o i n t .  
T h e  c o n f e r e n c e  i t s e l f  w i l l  be an i m p o r t a n t  a r e n a  f o r  
e s t a b l i s h i n g  c o n t a c t  w i t h  c o n s t i t u e n c i e s  t o  w h i c h  we 
o r d i n a r i l y  w o u l d  n o t  h a v e  a c c e s s .

I m m e d i a t e l y  a f t e r  t h e  c o n f e r e n c e  we w o u l d  n e e d  a t h o r o u g h  
a s s e s s m e n t  o f  t h e  i m p a c t  we a r e  m a k i n g  t o  f a c i l i t a t e  
p l a n n i n g  f o r  t h e  t h i r d  p h a s e .



P h a s e  T h r e e

T h i s  w o u l d  p r o c e e d  - f r om t h e  c o n f e r e n c e  ( a p p r o x i m a t e l y  A p r i l  
n e x t  y e a r ) .  F u r t h e r  t h o u g h t  n e e d s  t o  g o  i n t o  t h i s  p h a s e .

A t  t h i s  p o i n t  h o w e v e r ,  we - f eel  i t  i s  a p p r o p r i a t e  t o  r a i s e  
t h e  p o s s i b i l i t y  o f  w o r k i n g  t o w a r d s  an E C C  c o n f e r e n c e  s u c h  a s  
w a s  d i s c u s s e d  i n  t h e  e a r l y  p a r t  o f  o u r  c a m p a i g n  p l a n n i n g .

Commen t s

T h e  f i r s t  t wo  p h a s e s  we w o u l d  s e e  a s  a p r o c e s s  o f  b u i l d i n g  
s u p p o r t  f o r  t h e  c a l l  f o r  a l t e r n a t i v e  s e r v i c e ,  w h i l e  t h e  
l a t t e r  p h a s e  w o u l d  be m o r e  g e a r e d  t o w a r d s  d e v e l o p i n g  
c o n c r e t e  p r o p o s a l s  f o r  a s y s t e m  o f  a l t e r n a t i v e  s e r v i c e .

We e n v i s a g e  E C C  m e m b e r s  b r o a d l y  b e i n g  i n v o l v e d  i n  t h e  
d e t a i l e d  s t r a t e g i s i n g  a n d  e x e c u t i o n  o f  o u r  l o b b y i n g  w o r k .  
T h e  T r a i n i n g  W e e k e n d  w i l l  h o p e f u l l y  be a u s e f u l l  s t a r t i n g  
p o i n t .
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L OBBY PROGRAMME

We h a v e  d r a w n  up a s k e l e t o n  p r o g r a m m e  - for  d i s c u s s i o n  i n  t h e  
C a m p a i g n  g r o u p  /  o r g a n i s a t i o n .  T h e  g r o u p  h a s  b e e n  a l i t t l e  
i s o l a t e d  - f r om t h e  r e s t  o-f t h e  C a m p a i g n ,  p a r t l y  b e c a u s e  
l o b b y i n g  i s  e n v i s a g e d  a s  o c c u r i n g  o n l y  t o w a r d s  t h e  e n d  o f  
t h e  y e a r .  T h e  r e s u l t  i s  t h a t  f e w  m e m b e r s  o f  t h e  o r g a n i s a t i o n  
h a v e  b e e n  a b l e  t o  o n t r i b u t e  t o  o u r  t h i n k i n g  a b o u t  l o b b y i n g .  
T h i s  p r o g r a m m e  i s  an a t t e m p t  t o  f a c i l i t a t e  d i s c u s s i o n .

We s e e  o u r  l o b b y i n g  w o r k  o c c u r i n g  i n  t h r e e  " p h a s e s " ,  
p r o g r e s s i v e l y  m o v i n g  i n t o  n e w e r  u n c h a r t e d  c o n s t i t u e n c i e s .  
T h i s  i s  p a r t l y  b e c a u s e  o f  t h e  n e e d  t o  be e s t a b l i s h i n g  
c o n t a c t s  a n d  f o l l o w i n g  t h e s e  up w i t h  s u b s t a n t i a l  r e s e a r c h  
d a t a  t o  b a c k  up o u r  a r g u m e n t s .

P h a s e  One

W i l l  i n v o l v e  c o n t a c t  w i t h  f r a t e r n a l  a n d  s y m p a t h e t i c  
o r v. ; . < * t i o n s  a n d  i n d i v i d u a l s .  A  l i s t  o f  o r g a n i s a t i o n s  a n d  

i s  a t t a c h e d .  T h e  b a s i c  p u r p o s e  w i l l  be t o  p r e s e n t  
o u r  c a l l  w i t h  t h e  a v a i l a b l e  m a t e r i a l  t o  b a c k  up o u r  
a r g u m e n t s .  T o  t h i s  e n d  a p r e l i m i n a r y  d o s s i e r  i s  b e i n g  
c o m p i l e d  a s  a b a s i s .

We s e e  i t  a s  n e c e s s a r y  t o  be a p p r o a c h i n g  t h i s  g r o u p  a s  s o o n  
a f t e r  t h e  T r a i n i n g  W e e k e n d  a s  p o s s i b l e .

A k e y  f u n c t i o n  o f  t h i s  e x e r c i s e  w i l l  be t o  i n v e s t i g a t e  t h e  
a p p r o p r i a t e  s t r a t e g i e s  f o r  p a r t i c u l a r  c o n s t i t u e n c i e s . < e g  
U r b a n  F o u n d a t i o  a n d  some B u s i n e s s  h o u s e s )

T h i s  p h a s e  s h o u l d  l a r g e l y  be c o m p l e t e d  b y  t h e  e n d  o f  t h e  
y e a r  .

P h a s e  T w o

We w o u l d  be f o l l o w i n g  up t h e  c o n t a c t s  e s t a b l i s h e d  i n  t h e  
f i r s t  p h a s e  a n d  e x t e n d i n g  i n t o  n e w e r  < a n d  m o r e  d i f f i c u l t )  
a r e a s .  T h e  d e t a i l e d  r e s e a r c h  f i n d i n g s  w i l l  be a v a i l a b l e  b y  
t h i s  s t a g e  a n d  w o u l d  t h e r e f o r e  f o r m  t h e  b a s i s  o f  o u r  i n p u t s  
t o  t h e s e  c o n s t i t u e n c i e s .

We w o u l d  s e e  t h e  C I G S  c o n f e r e n c e  a s  a k e y  l o b b y i n g  m o m e n t .  
I n f a c t  we a r e  s u g g e s t i n g  a w e l l  w o r k e d  o u t  i n p u t  on t h e  
b a s i s  o f  o u r  r e s e a r c h  a n d  l o b b y i n g  e x p e r i e n c e  a t  t h a t  p o i n t .  
T h e  c o n f e r e n c e  i t s e l f  w i l l  be an i m p o r t a n t  a r e n a  f o r  
e s t a b l i s h i n g  c o n t a c t  w i t h  c o n s t i t u e n c i e s  t o  w h i c h  we 
o r d i n a r i l y  w o u l d  n o t  h a v e  a c c e s s .

I m m e d i a t e l y  a f t e r  t h e  c o n f e r e n c e  we w o u l d  n e e d  a t h o u r o u g h  
a s s e s s m e n t  o f  t h e  i m p a c t  we a r e  m a k i n g  t o  f a c i l i t a t e  
p l a n n i n g  f o r  t h e  t h i r d  p h a s e .



P h a s e  T h r e e

T h i s  w o u l d  p r o c e e d  - f r om t h e  c o n f e r e n c e  < a p p r o x i m a t e l y  A p r i l  
n e x t  y e a r ) .  F u r t h e r  t h o u g h t  n e e d s  t o  g o  i n t o  t h i s  p h a s e .

A t  t h i s  p o i n t  h o w e v e r ,  we - f eel  i t  i s  a p p r o p r i a t e  t o  r a i s e  
t h e  p o s s i b i l i t y  o f  w o r k i n g  t o w a r d s  an E C C  c o n f e r e n c e  s u c h  a s  
w a s  d i s c u s s e d  i n  t h e  e a r l y  p a r t  o-f o u r  c a m p a i g n  p l a n n i n g .

Commen t s

T h e  f i r s t  t w o  p h a s e s  we w o u l d  s e e  a s  a p r o c e s s  o f  b u i l d i n g  
s u p p o r t  f o r  t h e  c a l l  f o r  a l t e r n a t i v e  s e r v i c e ,  w h i l e  t h e  
l a t t e r  p h a s e  w o u l d  be m o r e  g e a r e d  t o w a r d s  d e v e l o p i n g  
c o n c r e t e  p r o p o s a l s  f o r  a s y s t e m  o f  a l t e r n a t i v e  s e r v i c e .

We e n v i s a g e  E C C  m e m b e r s  b r o a d l y  b e i n g  i n v o l v e d  i n  t h e  
d e t a i l e d  s t r a t e g i s i n g  a n d  e x e c u t i o n  o f  o u r  l o b b y i n g  w o r k .  
T h e  T r a i n i n g  W e e k e n d  w i l l  h o p e f u l l y  be a u s e f u l l  s t a r t i n g  
p o i n t .
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1 _____________D a t e

P r o p o s e d  -from 9 . 0 0 a m  on S a t u r d a y  23 J u l y  till t h e  
a f t e r n o o n  of S u n d a y  24 July.

2.______  __ O u t l i n e

2.1 S e c t i o n  O n e  - The C o n t e x t

2.1.1 A s i m u l a t i o n  g a m e  d e a l i n g  wi t h  t h e  s c o p e  and 
c h a r a c t e r  of b r o a d  b a s e d  p o l i t i c a l  work in t h e  w h i t e  
c o m m u n i t y  -• f r o n t s  and a l l i a n c e s  - the r e a s o n  w h y  w e  u s e  
c e r t a i n  met h o d s ,  e.g. l o b b ying, in o r der to be e f f e c t i v e  
pol i t i cal 3. y .

The g a m e  will end with an a s s e s m e n t  in w h i c h  we d r a w  out th 
main lessons.

2 . 1 . 2  An input e x p l a i n i n g  in c o n c e p t u a l  t e r m s  t h e  p o i n t  
lear n e d  in t h e  s i m u l a t i o n  game.

2.2 S e c t i o n  T w o  - S e n s i t i v i t y  T r a i n i n g

2.2.1 T r a i n i n g  in c o p i n g  wi t h  p r e s s u r i s e d  s i t u a t i o n s
when e n g a g i n g  in i n p u t s  and d i s c u s s i o n .

2.3 S e c t i o n  T h r e e  - T h e  Issues

2.3.1 Small g r o u p s  to b r a i n s t o r m  a n s w e r s  to a p r e p a r e d  
list of q u e s t i o n s  d e a l i n g  w i t h  E C C  p o l i c y  and strategy. 
Included in the q u e s t i o n s  will b e  i s s u e s  on w h i c h  w e  don't 
ha v e  policy. T h i s  is w i t h  t h e  e x p r e s s  p u r p o s e  of r i s i n g  
d e b a t e .

2 . 3 . 2  T h r e e  or four q u e s t i o n e r s  to put q u e s t i o n s  in 
v a r i o u s  s t e r o t y p e  c h a r a c t e r s  to i n d i v i d u a l s  in a p l e n a r y  
session. A f a c i l i t a t o r  will e n s u r e  that full a n s w e r s  are 
provi d e d ,  as well as p r o v i d e  p r o t e c t i o n  to t h o s e  not in a 
p o s i t i o n  to answer.

2.4 S e c t i o n  Four - C a s e  S t u d y



2.4-1 An input -from s o m e o n e  w i t h  a d i r e c t  e x p e r i e n c e  of
1o b b y  ing w o r k .

2 .5 S e c t i o n  F i v e  - P r a c t i c a l  S k i l l s

2.5.1 S t r u c t u r i n g  an input - t h i s  will c o n s i s t  of a step 
by step a p p r o a c h  to p r e p a r a t i o n  and p r e s e n t a t i o n .  It will 
be b a sed on h u m o r o u s  r o l e  plays, out of w h i c h  l e s s o n s  will 
be drawn.

2 . 5 . 2  M e a n s  of p u t t i n g  i d e a s  across;
* a u d i o - v i s u a l  equ i p m e n t ;
* w o r k i n g  w i t h  a group;
* h a n d o u t s

3.___________ T o D i s c u s s

3. 1 R e p o r t  Back

3 . 2  D e t a i l s  of P r o g r a m m e

3 .3 T a s k s

3.4 Ne x t  m e e t i n g



Introduction

Despite the severity of security legislation and the repression ECC 
has faced as an organisation, and despite the general fear and 
polarisation of the white constituency, .the issues that ECC addresses 
are as pertinent as ever. The support that ECC receives from its 
constituency is still strong, and the potential for ECC to.develop 
further remains.

High profile campaign work is no longer as easy as it used to be.
While we feel that such a style of work can still be employed at time:; 
we nevertheless need to shift our tactics.

We have developed a large 'base' of people aware of ECC, supportive 
of some if not all of our demands, and interested in finding out more 
about the organisation. It is time for us to consolidate our base, 
and this will involve a lot more lower key work aimed at developing 
a closer liason between ECC and its constituency. Such work would 
include house meetings, signing on for ECC membership, circulating 
the ECC tabloid, building our contact with other organisations, work 
in the churches and .the schools and taking our media, plays or 
cabarets to events hosted by other organisations/groups.

ECC's Needs

We looked at ECC's need in the public arena over the next few months:
- we need to reassert ourselves at the public le^el - i.e. to push 

ECC's presence on the streets and in the media, and to make the 
issues that ECC represents topical;

- we need to reassert ourselves on a moral level - i.e. to counter 
the undiluted state propaganda aimed at ECC, afid to take the moral 
high ground;

- we need to intervene in the particular conditions pertaining in 
white politics, and to be broadening the alliance of progressive 
organisations that share ECC's aims;

we need to reestablish ECC as a national presence.

This proposal arises out of a workshop at which we discussed ECC's 
future direction. In our discussion we considered' three questions 

What are the main issues that will be facing the white community 
during these elections?

- How can ECC best intervene in the elections?
- What are the important issues for ECC to take up?

Timing

It was felt that we were not looking for a campaign in the same form 
as the campaigns we have run in the past - i.e. short, concentrated 
nypes, but that what we neeed is a slightly lower key, but consistent 
presence.

We need to reassert ourselves over the next few months. This would 
coincide with the period of the general elections and the period 
immediately thereafter. The elections will p r o v i d ^ ^  useful context

thereSwillCh?Pm!lD'fIt: willl - \ a period of he i ghte,^P pol i t ic izat ion , 
m e r e  will be many forums which we should use, and should offer a

degree of protection to ECC. The period immediately after the elections 
will be very quiet politically. An ECC focus at this time will make .■ 
a substantial impact.

The White Community

We looked at the issues that will be of concern to whites in the next 
few months. The elections will be central in the minds of those 
in this community. A key theme that emerged was that the elections 
would concentrate on the issue of 'South Africa's future' or 'solutions 
for the future'. These would include the National Party's concentration 
on 'national security', while the PFP/NRP alliance would be putting 
forward the need to negotiate a solution with all South Africans - 
the 'Indaba option'. Whites, and especially those within our broad 
constituency are being confronted with a choice between these options.

We felt that our constituency would largely support the 'negotiation 
option'- This would be preferable to the National Party's battening 
down of the hatches and preparation for war contained in its 'national 
security' option.

As well as the elections being a central concern, we also felt that 
conscription remains a key issue among whites. For many ECC had come 
to represent them on this issue.

Theme

We felt that the theme of ECC work in the next period should be based 
on what we understand to be the central concerns of those in our 
constituency. In the light of our not being permitted to campaign 
against conscription, we felt that the issues of options for war and 
peace not only pertained very closely to ECC work, but were also 
very topical and of central concern to whites. We were guided in 
particular by the fact that whites are being asked to make a choice 
between options for war (Nats) or peaceful negotiation (PFP/NRP).

We felt that our work should be drawn together around a theme of 
'choosing positive options for peace in South Africa.'

The content of the theme would be both general and long term, as well 
as specific and short term. In general we would be saying that we 
choose peace as an alternative to the militaristic and destructive 
course followed by the Nats. We would point out that we are not 
given the choice but to follow the governments path of militarism.
It would permit us to make a critique of apartheid militarism and 
violence and pose justice and peace as an alternative.

Within this general context we would make specific demands which would 
be ECC's contribution to working towards a peaceful future. These 
would be specific and short term demands. They are:
1. Freedom of choice:- the central issue is that people should be 
free to choose not to fight in the civil war; and specifically that 
conscripts be given the choice about serving in the townships and 
Namibia.

I' Alternative service?- we would state that people should be free 
to choose how to serve South Africa. We would make a specific call 
T h L aw ^ Ben?n t' ^ lav t0 broaden the scope for community service.
n L  £ allow A  WJP-type projects as an example of how we cah 

m  the short t e r n ^ K  contributing to building peace.



The central notions of the theme would be 'freedom of choice' and 
peace’. Possible slogans suggested were;

* We choose peace
* Our choice is peace
* Lets choose peace

There would be scope for a variety of slogans and sub-themes.

The concept of "choosing peace" was favoured because:

i) it will develop a positive image for ECC;

ii) it plays directly into the current concerns of whites and will 
consequently capture the public imagination;

iii) it is relevant to the election context in that
a) the election has to do with making choices 
bj it would not be countering the PFP campaign 

and thus possibly alienate our base of support.
It would rather be seen as complementary 
to their campaign and thus might allow us 
access to the liberal newspapers whereas 
we might well be ignored if we are not 
sensitive ;

iv) it allows us to pick up on issues very close to conscription

v) it allows us to continue representing conscripts

Vl) h ,h !1oWS USJt0 m?ke a criticiue of apartheid militarism, the 
civil war and national security

vii) it unites and provides a focus for the various issues we are 

conscript ion31^  Wlth SlnC6 We Ca" n° longer can>Pa ign against

v m )  campaigning around 'freedom of choice’ allows for much needed 
continuity with previous ECC campaigns

IX) it allows us to make short term demands i.e. the right to choo 
”° n ° in ^ e  townships and Namibia, broadening the
“??? f alternative service, and long term demands - i.e. 
calling for a just peace.

Actions

A few ideas for action were suggested. These were:
WJP projects ( possibly with PFP candidates) 
using election meetings

* lobbying MP's.
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M I N U T E S  OF C A M P A I G N  GROUP; - 1 0  A p ril, 1985

12 pe o p l e  p r e s e n t

1. O v e r v i e w  of c a m p a i g n
G l e n  p r e s e n t e d  a s u m m a r y  of a d i s c u s s i o n  h e l d  by the a d m i n i s t r a t o r s .
He p r e s e n t e d  two d o m i n a n t  v i e w s  of h o w  the c a m p a i g n  w a s  b e i n g  seen.
T h ese were p r e s e n t e d  not to p o l a r i s e  the d e b a t e  but r a t h e r r  t o  t e a s e  
out the d i f f e r e n t  p o s i t i o n s  so th a t  we c o u l d  be w o r k i n g  t o w a r d s

c o n s e n s u s  position.
i) The A u g u s t  c a l l - u p  is central.

The c o n f e r e n c e  will s e r r v e  to c o n s o l i d a t e  the campaign.
Th i s  was p r e s e n t e d  a s  the m o r e  l i m i t e d  view.

ii) Focal p o int is the c o n f e r e n c e  w h i c h  will s e r v e  to take the call 
for A l t e r n a t i v e  N a t i o n a l  S e r v i c e  to a m u c h  b r o a d e r  r a n g e  of

T h i s P was p r e s e n t e d  as the m o r e  e x t e n s i v e  v i e w  of the campaign.

It was t h o u g h t  that we n e e d  to leave s p a c e  for the a b o v e  to be w o r k e d  

I out d u r i n g  the r u n n i n g  of the campaign, 
point to r e a c h  c o n s e n s u s  on w h i c h  v i e w  to adopt.

Ra t h e r  t h a n  c o n s i d e r i n g  t h i s  a y e a r  long campaign, we s h o u l d  see it as 
E C C ' s  p r o g r a m m e  of a c t i o n  for the y e a r  c o m p r i s i n g  t w o  p r i m a r y  
c o m p o n e n t s  viz: a s e r v i c e  ro l e  a n d  p r o m o t i n g  E C C  s r e a l i s a b l e  goals.

2 p r i m a r y  a i m s  w e r r e  i d e n t i f i e d  for the yeai
i) P u b l i c  ai m s  - We n e e d  to t r y  a n d  c r e a t e  in the p u b l i c  s mind, 
need for a l t e r n a t i v e  n a t i o n a l  s e r v i c e  a n d  the f o r m  that that s e r v i c e

i i ^ l d Internal a i m s  - We n e e d  t o  be g e a r i n g  E C C  t o  c o p e  w i t h  our n e w  

s t yle of work.

Discussion. f o l l o w e d  G l e n  s i n p u t s  r'rmference
In r e a l i t y  we h a v e  a c c e p t e d  the m o r e  e x p a n s i v e  v i e w  of the c o n f e r e n c e

but have not a r t i c u l a t e d  t h a t  clearly.
If we a c c e p t  the mo r e  e x p a n s i v e  v i e w  th a t  will h a v e  a b e a r i n g  on our 
s t y l e  a n d  p r o g r a m m e  n o w  a n d  d u r i n g  the year.

I B u s i n e s s  for e x a m p l e  may not be w i l l i n g  to j o i n  the c a m p a  gn or 
A l t e r n a t i v e  S e r v l c l  if it is i d e n t i f i e d  w i t h  E C C  S h o u l d  we t h e n  be 
e m b a r k i n g  on a ye a r  long c a m p a i g n  a r o u n d  A l t e r n a t i v e  N a t i o n a l  
S e r v i c e 7 If E C C  i n i t i a t e s  a n d  s t a m p s  call for A N S  it will a l w a y s  
i d e n t i f i e d  w i t h  E C C  a n d  may not be ab l e  to go b r o a d e r  at a later 
stage. Is E C C  i r r e d e e m a b l y  t a i n t e d  as a r a d i c a l  o r g a n i s a t i o n ?  If so 

it s h o u l d  d o w n  p l a y  its role in C A N S

In r e s p o n s e  to t h i s  position, it w a s  s a i d  t h a t  if we h o l d  b a c k  and 
d o n " t  make the ca l l  for ANS, Ecc may e n d  u p  w i t h  an untog e t h e r ,  low 
p r o f i l e  year. Th a t  call will c o n s o l i d a t e  a n d  u n i t e  E C C  and 

p r e p a r e  the g r o u n d  for the confe r e n c e .
The p e r c e p t i o n  the p u b l i c  h a s  of E C C  is th a t  we are a b u n c h  of 
r a d i c a l s  w i t h  a h i d d e n  agenda. T h i s  is a n  image we w o n  t s h e d  in a 

y e a r ' s  campaign.

The c a m p a i g n  is a l a u n c h i n g  p a d  for s o m e t h i n g  b r o a d e r  a n d  t h i s  has 
i m p l i c a t i o n s  for t h e  b u i l d  up to the c o n f e r e n c e .  T h e  a i m  of the b uild



up s h o u l d  be to d r o p  the c o n c e p t  of A N S  into the m i n d s  of the public. 
We need to run the c a m p a i g n  as w i t h  o t h e r  c a m p a i g n s  w i t h  the a i m  of 
p u t t i n g  p r e s s u r e  on g o vernment. We n e e d  a n a t i o n a l  title, s l o g a n s  

etc.

The p r o b l e m  of C T  E C C  h a v i n g  a d i f f e r e n t  u n d e r s t a n d i n g  of the c a m p a i g n  
f r o m  the rest of E C C  n a t i o n a l l y  w a s  raised. If we b e l i e v e  we are 
p o l i t i c a l l y  correct, we s h o u l d  c i r c u l a t e  C T ' s  i d e a s  nationally.

Key ta s k  now: to c h a n g e  the law a n d  get A N S  i m p l e m e n t e d  t h r o u g h  a 
p r o c e s s  of p r e s s u r i n g  govt. E C C  is a g e n t  for p r e p a r i n g  ground. No 
one else is in a p o s i t i o n  to do t h i s  at present, so E C C  must call for 
ANS and h o p e f u l l y  t h i s  call will b r o a d e n  b e y o n d  E C C  at a l ater stage.

2. K n o w  Your R i g h t s / S e r v i c e  c o m p o n e n t

Schools, C h u r c h e s  P S G  a n d  C o n t a c t  are all to c o n s i d e r  the f e a s a b i l i t y  

of h o s t i n g  K Y R  meetings.
C o n s c r i p t s  g r o u p  a n d  the c a m p a i g n  g r o u p  are to c o v e r  l a r g e r  forums, 

A s u b u r b  m e e t i n g s  a n d  s u b u r b  booths.
C o n s c r i p t s  g r o u p  will be c o n s i d e r i n g  the be s t  w a y  of g e t t i n g  into the 

b u s i n e s s  world.

P r e s s  - The p r e s s  o f f i c e r  is to b r i n g  a p r o p o s a l  to  the c a m p a i g n  g r o u p  

re a p r e s s  strategy.

B o o k l e t  - L a u n c h  a n d  m a r k e t i n g  to be c o n s i d e r e d  by c a m p a i g n  group. 

Pam p h l e t  - C o n s c r i p t s  gp a n d  c a m p a i g n  gp.

Phone In (a la Li f e  line)

R a dio p hone in - Jhb. ECC

Uct legal a i d  a n d  S t r e e t  L a w  p r o g r a m m e  - D i s c u s s  w i t h  C A S  a n d  c a m p u s  

ECC.

M a g a z i n e  a d v i c e  c o l u m n s  - C o n s c r i p t s  g r o u p

^ ^ C o n s c r i p t s  G p  a n d  the a d m i n i s t r a t o r s  to c o n s u l t  w i t h  the CAS.

T r a i n i n g  a n d  b r i e f i n g  of all s u b - c o m m s  on h o w  to r u n  KYR meetings.

All s u b - c o m m s  to r e p o r t  b a c k  to the c a m p a i g n  g r o u p  w i t h  i n i tial ideas 
a bout h o w  m a n y  m e e t i n g s  t h e y  c o u l d  run.

3. C o n f e r e n c e

C h i p p i e  and P h i l l i p  went to s p e a k  to IDASA a b o u t  campaign. IDASA 
s u g g e s t e d  that t h e y  h e l p  w i t h  the s u r v e y  or the confer e n c e .  IDASA""s 
s k i l l s  lie in h o s t i n g  forums; b r i n g i n g  p e o p l e  t o g e t h e r  etc.
F o l l o w  up m e e t i n g  p l a n n e d  for next Tuesday.
Small g r o u p  set u p  to d e c i d e  what E C C  w a n t s  out of the conference.

4. Fu n d  Raising.
P h i l l i p  and C h i p p i e  have d r a w n  up a m o t i v a t i o n  to be sent to p o s s i b l e



supporters.

5. A d v e r t i s i n g  G r o u p
To meet w i t h  C l a i r e  to d e c i d e  on h o w  to r e s o l v e  t e n s i o n s  w i t h  Jhb.
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CAMPAIGN OVERVIEW

There have been numerous discussions in recent months which 
have to a greater or lesser extent dealt with elements of 
the Campaign. Below we highlight the major influences which 
have brought us to where we are today.

1] Commission of Inquiry : 1987

During 1987 ECC engaged in a thorough evaluation of its 
work, message and effectiveness under the States of 
Emergency. Key points which emerged were:

* our message had become vague and undirected
* lost tight focus on conscription
* had 'nt  identified  target constituencies
* defensive position because of smears and harrasment
* legal space limited
* lost touch with our constituency.

I

The findings of the Commission stimulated a "conceptual" 
discussion which was concerned with formulating the 
direction in which ECC should move. Subsequent rounds of 
this discussion pointed us towards:

* a more rigorous focus on conscription and its effects 
on different constituencies,

* targetting of specific  constituencies - particularly 
conscripts ,

* the need to be articulating the needs /  demands of 
conscr ipts .

We investigated these issues by arranging house meetings 
with conscripts/ campers, and by forming a conscripts 
subcommittee. This raised important issues concerning our 
style,  conduct and image; it highlighted the need for ECC to 
be providing a service to the conscripted community.

2] National Conference : Feb 1988

In retrospect Conference had two main effects:

1) it broadened our "conceptual" discussion to include 
other regions,  and

2) it identified key elements of a programme for ECC 
nationally.

Our conceptual" discussion whs clarified  — the new focus is 
on conscription; conscripts are a particularly important 
constituency but others should not be neglected. Conference 
raised discussion about the position of women in ECC and the 
issue of CO's  : this discussion is proceeding.

Essentially Conference identified  the following elements of 
ECC's direction:
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