
Need
by JAN DE BEEK 

i Business Editor
THE NEED for maxi
mum development of 
South Africa’s human 
resources has never 
been stronger. South 
African industrialists 

, should not adopt a 
passive attitude and 

1 wait for Government 
action in this field, 
says Mr W. D. Wil
son, deputy chairman 

. of Anglo American 
Corporation, in a 

r recent a r t i c l e  in 
Optima.

O ptim a Is a  q u a rte rly  
published by  t h e  A nglo 
A m erican  C orporation , De 
B eers and  C h a rte r  Conso
lid a ted  g ro u p s of com pa
nies.

In  h is artic le , "C om m it
m en t to  g ro w th  in  South  
A frica  —  the responsibili
ties  and  hum an  im plica
tions”, M r W ilson say s 
an y  b rak es  on S ou th  
A frica ’s p ro g ress  w ill no t 
come because of a  lack  of 
g ro w th  p o ten tia l b u t lack  
o f tra in ed  m anpow er, 
sk ills and  cap ita l.

Race factor
“South  A frica ’s econo

mic fu tu re  depends n o t on 
re s tr ic tin g  th e  capabilities 
and oppo rtun ities of 
people b u t on developing 
th e ir  po ten tia litie s  to  the 
u tm ost. W e s t a r t  from  a  
position of severe d isad 
van tage  because o f the 
lim ited educational facili
ties w hich have been 
iva ilab le  to  B lacks in  the 
past and  w hich, despite  
recent im provem ent, re 

m a in  inadequa te  fo r

for maximum development emphasised
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consolidating  and  develop
ing  on a  p rofessional basis 
th e  in itia tiv es  a lready  
taken .

R e fe rr in g  ' to  th e  need 
fo r G overnm ent guidance, 
he say s : “The though t 
th a t  a  lead  m ig h t come 
from  th e  h ig h es t au th o ri
ties in  th e  shape  o f an  
unequivocal s t a t e m e n t  
th a t  S ou th  A frica  m ust 
move aw ay  from  rac ia l 
d iscrim ination , backed 
m ore visible 'and positive 
s tep s to  convert w ords 
in to  action , m ay  n o t be as 
im probable a s  som e m igh t 
th ink .

“T here  is increasing  
aw aren ess th a t  the 
rew ard s of rem oving  th e  
basic causes o f - fr ic tion  
w ith  o u r ne ighbours w ould 
be prodig ious a n d  th a t  fa i
lu re  to  do so could be dis
a s tro u s  to  both.

“T here  seem s a lso  to  be 
a g row ing  recogn ition  th a t  
a s  long a s  ra c ia l d iscrim i
nation  continues w ith o u t 
challenge to  occupy a  cen
t r a l  position  in  South  A fri
can  society, la s tin g  accord  
is im possible. C erta in ly  th e  
G overnm ent h a s  a lready  
c rea ted  an  a tm osphere  fo r 
s ign ifican t change, a n d  h as 
aroused  a  sh arp  sense of 
e x p e c t a n c y  h e re  and  
ab road .”

New outlook
H e say s evidence of 

rem ark ab ly  c h a n g e d  
W hite n a tio n a lis t a ttitu d es  
and  th in k in g  can  be  seen 
p a rtic u la r ly  in th e  new  
outlook and  s tan ce  o f th e  
A frik aan s  P ress, w hich 
a f te r  y ea rs  o f unquestion
ing  accep tance  of and  sup
p o rt fo r  officia l ra ce  poli
cies is now calling  
s tro n g ly  on th e  G overn
m en t to  m ake  serious 
m oves to  end co lour d is
c rim ination  in South  
A frica.

H e c ites  too, a s  evidence 
of ch an g in g  a tt itu d e s  and 
o f th e  new  clim ate  o f poli
tica l possibility , th e  
speech o f th e  S ou th  A fri
can  p e rm an en t rep re sen ta 
tive  to  th e  U n ited  N ations, 
M r R. F . B otha, to  the  
S ecu rity  Council on O cto
ber 24, 1974, w hen he said : 
“I  w a n t to  s ta te  here  
to d ay  v e ry  c lea rly  and  
ca tego rica lly  th a t  m y

MR JOH ANNES  
receptacle for the I 
Highveld. Previous! 
Once a  cook on a  
ago as a  labourer i 

upgrading o f  Blacl

LOSI repairs the lin ing o f a  steel 
A nglo Am erican Corporation a t  

W hite bricklayers did this work, 
n, he joined Highveld seven years 

! provides evidence o f the type of 
workers his com pany advocates.

M R SIM ON M O SHESH , a  sen ior personnel a s s is ta n t or “m asiza” a t a  mini, shaft, 
d ea ls daily  w ith  ir ju iy  com m unications problem s varying from  working cow itlon s  

1 ; to  re la tio n s  w ith  W hites.

m odern  needs,” he says.
“L ikew ise, sound indus

tr ia l  re la tio n s can  never 
be estab lished  a s  long as 
race  d eterm ines conditions 
of serv ice and  progress o r 
a t  le a s t u n til v igorous and 
visible p ro g ra m m e /a re  in 
opera tion  to  rem ove race  
a s  th e  decisive fac to r in 
these areas .

“All w ho a re  a w a r - of 
th e  sheer dim ensions of 
th e  problem  know  th a t 
even if  policy decisions to  
e lim inate  rac ia l d iscrim i
n a tio n  w ere ta k e n  mow, 
th e  objective could no t be 
achieved fo r m any  je a r s  
—  though  im m ediate  jp ro - 
g re ss  in som e d irections 
could undoubtedly  be 
m ade.”

In  a  chronological
exam ination  of changes 
and  g ro w th  i n  A nglo 
A m erican ’s em ploym ent 
policies M r W ilson says: 
“The p rog ress of the la s t 
th ree  years , in  p a rticu la r, 
could n o t have been m ade 
b u t fo r th e  h a rd  w ork  and  
solid ach ievem ents of p re 
vious y ea rs .”

He re fe rs  p a rticu la rly  to 
th e  leadersh ip  and  in sp ira 
tion  of bo th  S ir E rn e s t 
and  M r H a rry  O ppenhie- 
m er who rea lised  th a t  p ro 
g ress  could be ‘achieved 
only if th ey  w ere able to  
secure th e  loyal and  w ill
ing  services of th e  
m a jo rity  o f t h e i r  
em ployees.

In  th e ir  cap ac ity  to

b rin g  ab o u t change, 
how ever, even the la rg e s t 
com panies o r  g ro  ips a re  
c ircum scribed, he dds. It 
is  n o t sim ply  th t th ey  
m u s t observe th e  ' iw  and 
m a in ta in  good I  Nations 
w ith  th e ir  employ! es and  
tra d e  unions; thi y a re  
also, and  rightly ,.] subject 
to  th a t  subtle and  1 im plex 
ta p e s try  o f 1 pinion, 
custom  an d  politlcnl will, 
d ifficult to  re a d  aihl even 
m ore d ifficu lt to  predict, 
w hich de te rm ines bat is  
possible o r im possit|e  a t  a  
p a r t ic u la r  tim e.

The new  
resources 
A nglo  A m erican  
tion, say s  M r 
have  g re a t

th a t  G overnm ent should 
g ive th e  lead, i t  w ould be 
very  w rong  fo r  S ou th  
A frican  in d u s try  to  ad o p t 
a  passive  a tt i tu d e  in  th e  
m eantim e.

“T here  is a  g rav e  im ba
lance of pow er betw een 
em ployers an d  em ployees 
in  S ou th  A fric a  w hich 
im poses a  uniquely  heavy  
responsib ility  on em ployers, 
in  th e ir  ow n long  - te rm  
in te res t, to  follow  en lig h t
ened lab o u r policies. T hey  
s h o u l d  th in k  v e ry  
seriously  ab o u t th e ir  a t t i 
tudes to  colour in  em ploy
m en t p rac tices , and  w h a t 
th e y  them selves a re  p re 
p a red  to  do stead ily  to  
rem ove d iscrim ination .”

G overnm ent does n o t con
done d iscrim ination  pu re ly  
on  the  g rounds of race  or 
c o l o u r .  D iscrim ination  
based  solely on the colour 
o f a  m a n ’s sk in  cannot be 
defended. A nd we shall do 
ev e ry th in g  in  our pow er to  
m ove aw ay  from  d iscrim i
n a tio n .”

Beginning
“T h a t s ta tem en t,” com 

m ents M r Wilson,! “can n o t 
be reg a rd ed  as  $  re s tin g  
p o in t fo r G overnm ent 
policy. I t  m u s t be seen as 
an  im p o rta n t beginning, 
and  S ou th  A frica ’s friends 
a s  well a s  h e r  critics view  
i t  a s  such and  aw a it its  
im plem entation . B ut w hile 
i t  is  r ig h t and  necessary



nurses 
;he answer

doctor
HF.RA IT) REPORTER

CAPE Provincial hospitals should follow the 
example of Natal and employ Coloured nurses 
in White hospitals, Dr Pierre du Toit, outgoing 
president of the Cape Midlands branch of the 
South African Medical Association, said in Port

“  Elizabeth last night.
D elivering h is valedic

to ry  add ress  in  th e  nu rses” 
rec rea tio n  ha li in  the  P ro- 
v incial H ospita l. D r Du 
T o it said  th e  au th o ritie s  
had  a lw ays denied th a t  
th e re  w as a  sh o rtag e  of 
W hite  nu rses in  th e  Cape.

“I  believe th a t  th e re  is 
a  sho rtage . F o r  th e  good 
of th e  p a tie n t w e m u s t 
increase  o u r num ber of 
nu rses. In  sp ite  of to d ay ’s 
reasonable  sa la rie s  and 
good w o rk ing  conditions 
w e a re  s til l n o t a t t ra c t in g  
enough W hite nurses.

“C oloured nu rses a re  
the answ er in  P o r t E liza 
be th ,” D r D u T oit said.

Drugs
S peak ing  on drugs, D r 

D u T o it said  d ru g  sellers 
should g e t th e  d ea th  sen 
tence, as w as th e  ca se  in 
Iran .

"T here  th ey  face  a  firing  
squad. In  South  A frica  
th ey  g e t a  prison sentence 
of a  couple of y ea rs  and  
lau g h  a t  i t  C hildren  use 
d ru g s only if th ey  a re  
m ade available. D rug  ped
dling is a  trem endous evil 
and  w e canno t be to le ra n t 
abou t it."

A lthough  w elcom ing th e  
am endm ents to  th e  A bor
tion  Bill, D r D u T o it said  
he w ould like to  see the 
addition  o f abortion  on 
socio-econom ic grounds. )

“I  am  n o t p lead ing  fo r i 
aibortion on dem and, b u t i 
w e as docto rs see the t r a -  i 
gedies of schoolg irls w ho ' 
becom e p reg n an t. The 
p a re n ts  of th e  g ir l a re  the 
ones w ho su ffe r.”

The pill
On co n tracep tion , D r D u 

T o it sa id  th e  pill should be 
m ade free ly  availab le  over 
th e  coun ter, “o r  fro m  slo t 
m ach ines a t  5c a  tim e; in 
fac t, th e  G overnm ent 
should sponsor i t” . T his 
w ould cost th e  S ta te  less 
th a n  th e  R150 needed to  
re p a ir  th e  d am age  of a  
crim inal abortion.

“T he am ended A bortion  
Bill, w h ich  h a s  now  passed 
its  second read ing , w ill 
n o t m ak e  m uch  difference 
to  th e  n u m b er o f crim inal 
abo rtions.”



‘Abandon- 
labour | 

apartheid^
Own Correspondent

DURBAN — The time 
had come for the 
“withdrawal of discri
minatory labour legis
lation” which was ham
pering e c o n o m i c  
growth, said Dr H J J 
Reynders, Director of 
the Federated Cham
ber of Industries.

A part from  this, such 
laws induced despondency 
and fru stra tio n , w hich re 
duced productivity , and 
discouraged investm ent by 
en trep ren eu rs  because of 
uncerta in ties  caused by the 
restrictions.

Dr R eynders saidr “A 
continuous re-assessm ent 
is  needed of social and le
gislative restric tions w hich 
ham per th e  m ore produc
tive use of the total labour 
force.”

W hites should accept th e  
Inevitability  of the increas
ing  economic in tegration  
in  m ost p a rts  of th e  coun
try .

REQUIREM ENT
The p reparation  of 

Blacks fo r g rea te r partic i
pation in  th e  economy was 
th e  f irs t requ irem en t fo r 
adequate fu tu re  growth. 
T his dem anded the pro
gressive abolition of job 
d iscrim ination  and m ore 
flexibly  applied  influx  
control.

On the p a r t of th e  Black 
m an, D r R eynders said: 
“He m ust shed trad itiona l 
a ttitu d es  inim ical to  pro
gress. He m ust accept the 
p ro fit motive, shed his lei
sure  preference, learn  to 
save, no t dem and too much 
in  too short a tim e and 
no t figh t w ith  im patience 
fo r changes.”

In  a four-hour address 
to  the Change O rientation  

I and P lanning  Sem inar of 
| th e  Stellenbosch G raduate 

School of Business held  in 
D urban, D r R eynders re 
peatedly  suggested th a t 
Blacks and Black policy 
held  the key to  the success

ful fu tu re  grow th of South 
Africa.

B ut a t th e  m om ent 
“G overnm ent policy re 
stric ts grow th in  South 
A frica.”

D elegates w ere told th a t 
job reservation  only affect
ed th ree  percen t of South 
A frica’s to ta l labour force. 
M oreover the G overnm ent 
was tu rn in g  a b lind  eye to 
in fringem en ts of th e  law.

D r R eynders said the 
reason job d iscrim ination  
had no t been repealed  was 
a political one because it  
was no t the type of th ing  
th a t could be announced 
on a political p latform  
w hen votes w ere needed.

R eferring  to m igran t 
labour, he said that, ap a rt 
from  its social effects, it  
also had a detrim en ta l 
effect on productiv ity  and 
could no t provide a stable 
pool of w orkers th a t was 
needed by industry .

He said: “A com m ittee 
has been appointed  to  in 
vestigate the m ig ran t lab
our system. W hat will 
happen, I  don’t know. I 
have my own ideas, b u t 
these I w on’t  say in  
public.”

L



Post Correspondent
PRETORIA. — Dropping of race work barriers 
would lead to social contact between the races 
in South Africa and to the gradual elimination 
of petty apartheid.

“W e m ix in  th e  s t re e ts  
and shops b u t do no t 
m eet. A t w ork  we a re  
engaged  in com m on ta sk s  
fo r a  m a jo r  po rtion  of the 
day  and  no longer 
exclusively in th e  m as te r- 
se rv an t re la tionsh ip  a s  in 
th e  past.

“I t  is in te re s tin g  to  
w atch  the w ay  W hite and 
B lack  g irls f ra te rn ise  
behind the co u n te rs  of 
su p e rm ark e ts .

Assurance
“I believe the work 

s itu a tio n  and  th e  co n tac ts  
it  provides does m ore for 
constructive  a t t i t u d e  
changes th a n  any  am oun t 
of p ro p ag an d a  or ex h o rta 
tion.

" I t  is th rough  th e  eco
nom ic process to w hich , 
w ork  belongs th a t  change I 
w ill be m o s t effectively 
achieved.”

D r B iesheuvel sa id  a  
p re-condition  fo r effective 
tra in in g  w as an  assu rance  
th a t  there  w ould be a  job  
a t  th e  end of th e  course.

/ ^ / 6 /  7 - rO c J r V O  ’

T his view w as g iven by 
P ro fesso r S. Biesheuvel, 
d irec to r of th e  School of 
B usiness of th e  U n iversity  
of the W itw a te rsran d , in a  
special sen a te  lec tu re  a t  
the u n iv ersity  th is  week.

H e s tressed  the  im por
tance  of in te rra c ia l 
ad ap ta tio n  th a t w as tak in g  
place a t  w ork  in South  
A frica.

"B u t fo r th e  w ork  s i tu a 
tion  we would h a rd ly  have 
any  social co n tac ts ,” he 
said.
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Plea
Black 

workers
crea^p *utl?o n t'es should 
for ‘-thp k 0PP°rtunities ! 
of h growing number 
of higher quality non- 
White workseekers to m
n f % J eft by the scarcity 
of W hite candidates. ^

d av h h vLew f was given to-
r w » y rofessor J  ,J N 
Cloete of the U niver
sity of P retoria , a t the

tu te  er„efn T ° f the Ins«- ' m e  o f Town Clerks of

bury  n A frk a  in Sa,is'

shmiM SfJo m unieiPalities > ^nould exam ine the labour
m arket and ad just th e ir
em ploym ent policies to
find new supplies of lab-

w a s V « L  ? amp]e- there  was a shortage of worth-
w h ile  candidates for
W hite m ale clerks j o b /

have toaUthh0ntieS Would ” ave t0 change th e ir era-
s s s l ^  post

T his would enable au-

tage if* take ' E n rage of o ther candidates 
fo r exam ple women or 
semi-skilled people.

la b o u r V o r tV e s .  ° Vercome

t o, r r ?ueSS0r Cloete sugges- 
Jed tha t small local au- 
th o r,t,e s  should amalsa- 
™afe to p 00] th e ir  fe
lahn°es t0 ""Prove thefr labour position.
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‘key to our survival’
Change or be doomed. This was the warning 
directed at change-resistant Whites by a top- 
level symposium in Johannesburg on man
power needs and Black aspirations.

Do not quote “legal restrictions” and “the 
White backlash” as excuses for not advancing 
Black workers, management was bluntly told 
by senior personnel executives.

“We m ust in troduce “The very survivial of 
those th ings (B lack advan- Black and W hite and fu-
cem ent) w hich we believe 
to  be right. Top m a
nagem ent m ust com m it it
self to  p roper Black ad
vancem ent and th en  m ake 
i t  policy rig h t down the 
line. T his is the only way 
to  do it.”

Speaking to the sympo
sium  was Mr G ert van 
H eerden, group personnel 
m anager fo r a large m ill
ing concern. His audience 
consisted of m ore than 
350 businessm en and exe
cutives.

T he sym posium  was or
ganised by the Damelin 
M anagem ent School past 
s tuden ts’ association
•Proceeds w ent to th e  
TEACH Fund.

A nother speaker, Mr 
Dave Jackson, executive 
d irec to r of the In s titu te  
of Personnel M anagem ent, 
also u rged  m anagers to 
move tow ard labour 
change.

Qim ate
“You need fear no victi

misation. The clim ate in 
South A frica now is one 
of w illingness to  change 
bo th  in industry  and 
G overnm ent,” he said.

“I t  is common cause 
th a t the p rogress of the 
economy is wholly depen
den t on th e  input of th e  
en tire  population. Black, 
Brown and W hite, w ork
ing toge ther as a co
ord inated  and well- 
balanced team .

“ It is there fo re  obvious 
th a t our w hole economic 
progress will be seriously 
slowed down unless there 
is' an inflow of ten s  of 
thousands of Blacks in the 
nex t five  years in to  the 
professional, m anagerial, 
technical and adm in istra
tive  categories.”

The obvious conclusion, 
Mr van H eerden added, is 
th a t W hite progress will 
depend on the economic 
developm ent of th e  Black.

“Y et w hat re tards 
W hite progress is the 
strange phenom enon of 
resistance to  change 
shown by so m any W hites, 
particu larly  a t the level of 
d irec t contact.

tu re  progress tow ards 
g rea ter p rosperity  fo r all 
depends now and in th e  
fu tu re  on W hites over
coming th e ir  fears and 
prejudices.

“Change m ust be in tro 
duced by company ma
nagem ent, I t  is not 
som ething w hich takes 
place over m any years.

“Those who believe 
change should take its 
own course will realise 
too la te  the crucial fact 
th a t nothing will happen 
unless p lanned .”
' M anagem ent came un

d e r heavy fire  throughout

Mr van H eerden poin
ted  a finger a t an im por
tan t fact i t  often over
looked.

“The supervisors in 
charge of Blacks over the 
years w ere the ones who 
pro jected  the im age of 
the W hite m an to the 
Black w orker.

“I t  was th e  p ractice to 
give the job to those 
W hites who had little  
education and who could 
do nothing else b u t be 
p u t in charge of Blacks.”

These are the W hites 
who feel most th rea tened  
by Black advancem ent. 
“T heir job is A fricanised 
and they are told they 
never ' ‘m otivated” the 
Black w orker,” Mr van 
H eerden said.

Competent
All the m ore reason to 

plan, also the fu tu re  of 
th e  b lue collar W hite wor
k e r as well as the  white- 
collar Black w orker, said 
Mr Jackson.

“W e a re  getting  to the 
day when com petent 
Blacks will be m anaging 
com petent W hites. We 
have to  ensure  th a t W hite 
reaction  is m inim al.”

Mr van H eerden said the 
presen t problem  was se
n io r m anagem ent, which 
was holding back Black 
advancem ent.

“T hey  th ink  the Black 
has to  be cared for 
because of his incom pat
ible a ttitu d e  tow ards ac

cepting m ore senior posi
tions. The Black will not 
em erge from  this position 
of ‘sym pathy’ unless he is 
appointed, a f te r  th e  neces
sary tra in ing , to  do skilled 
work.

“Unless we a c c e p t  
Blacks as p a rt and parcel 
of industria l society — ex
pect them  to get ulcers 
and hea rt attacks — we 
will never reach the stage 
w here th e  Black man feels 
his w orth is appreciated .”

The legal restric tions 
firm s face when appoint
ing a Black person to a 
m ore senior position were 
laughable, Mr van H eer
den said.

“Thfc silly questions as
ked by highly in telligent 
persons about the ; colour 
oi a m an’s skin, to ile t fac
ilities, etc are no t only 
w asting productive tim e 
bu t are also displaying 
ignorance and to tally  un 
adu lt behaviour.

“The sharing of the 
country’s economic needs 
can only succeed if a com
mon goal is appreciated .”

More than  m ere recog
nition of economic needs 
is requ ired  if the Black 
man is to be satisfied, 
said Mr W ilby Baqwa, se
n io r industria l relations 
officer fo r a large con
struction  firm .

“W hen you tell me 
there  is a b e tte r  job op
portun ity  fo r me I will

‘Don’t be 
afraid . . .  
Climate 
is one of
change’
firs t look and. see if the 
job conies through (eco
nomic) circum stances only 
or if. it is a sincere offer 
au^your mme.

,* * W e  are still seeing 
how the W hite person 
keeps his luxuries and 
how the Blacks still help 
to  build them  up.”

Sincerity is the missing 
elem ent th a t causes the 
failure of liaison and 
works com m ittees, Mr van 
H eerden added.

Too often m anagem ent 
introduced these com m it
tees and then lost in te rest 
in them because the m a
nagers lacked sincerity.

“Have we introduced 
these com m ittees to push 
com m unication to the 
point where we listen  to 
the Blacks them selves or 
did we start them  because 
of the insecurity we felt

in the face of possible 
strike  th rea ts?” Mr van 
H eerden asked.

I t  was this insincerity  
which could cause a Black 
backlash w ith strong anti- 
W hite sentim ent, said the 
chairm an, Johannesburg  
advertising  executive Mr 
MadalzrM phahlele.

The only solution, said 
Mr van H eerden, is a big 
and urgent program m e of 
education. It should in
volve everyone who would 
be affected by the inevi
table  changes.

“Both th e  trained 
Blacks, who need to learn 
m anagerial and profession
al behavioural standards, 
and the W hites, who will 
have t a . learn to arPept 
qualified B l a c k s ,  as fully- 
fledged team -m ates, need 
to adjust to new pat
te rn s,” he said.

“H ere W hites are  parad 
oxically inh ib iting  the ir 
own progress by blocking 
m eaningful contributions 
to th e  carry ing  of the 
work load by Blacks.

“B ut I firm ly  believe we 
have m ore than  enough 
younger South African 
W hites who have th e  
courage, fo resigh t and ini
tiative to adjust.

“F a ith  and wisdom 
teach us we m ust accept 
and even w ork for 
change. As surely  as the 
sun rises tom orrow  W hite 
survival and progress de
pends on th e  effective ef
fo rts of all ou r peoples'.”

The shape of things to 
come? Black executive, 

White secretary.

Black jobs progress
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must go
By CHRISTOPHER MORRIS

CHANGES in South Africa’s job reserva
tion policy were highlighted this week 
when Merton Dagut, chief economist at 
Nedbank, Syfrets UAL drew attention to 
the 62 000 jobs currently held by Whites 
that would have to be filled by Blacks 
during the next four years if the targets 
set by the Government’s economic develop
ment programme were to be realised.

He made this pre
diction in Durban this 
week a t an Institute 
of Personnel Manage
ment seminar on 
Black wages.

In 1974 South A frica’s 
real grow th ra te  a t 7,2 
percen t was above th e  
ta rge t set by the Govern
m en t’s economic develop
m ent program m e, he said.

“However, th e  grow th 
ra te  fo r 1975 is likely to  be 
only approxim ately 3 per
cent and 4,5 percent would 
be a good ou ttu rn  for 
1976. Thus the atta in ing  of 
the EDP ta rge t of 6,4 per
cent per year im plies a 
large acceleration in the 
1977-1979 period.

“W ith the dem and for 
labour increasing at an an
nual ra te  of 3.1 percent,
1979 will see a 62 000 shor
tage of W hites.”

He said if th is  shortage 
was m et by suitably skilled 
Blacks unem ploym ent in 
th is sector would fall from 
5.6 percent in  1973 to 4,1 
percent in 1979.

Target
“This is a modest 

enough target which gives 
am ple room for increasing 
the wages of 62 000 
(Black) w orkers to  
nobody’s de trim en t.”

He said the problem  of 
raising  the living stan
dards of th “ poor was 
u rg en t and th a t changes 
would not come about 
because the G overnm ent 
would announce a s‘grand 
r e d e v e l o p m e n t  pro- 
g r a m m e ” but  by

62000 
Blacks 

needed 

to fill 

‘White’ 

positions
businesses expanding in 
the areas w here they ex
pected profits to exist.

According to Mr Dagut 
th e  Black /  W hite wage 

gap in industry  had widen
ed from  R3 566 in 1972 to 
R4 325 in  1974 bu t even 
taking inflation  into ac
count th is gap had no t 
been narrow ed a t all.

•‘Things, therefore , w ill 
have to  be m ade to w ork 
out d ifferen tly ,” he said.

“The scarce resources of 
South A frica can no 
longer be squandered as 
extravagantly  as they were 
during the sixties in fla t
tering  the pretension tha t 
South A frica is capable of 
producing everything — 
and all at the same tim e.”

The resources would 
have to  be employed in 
areas w here th is country 
enjoys an  in ternational 
com parative c o s t  ad
vantage — the m ining and 
agricu ltu ral sectors.
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« w  S af J m b « ? T „ ; 0 m e:̂ir3Ŝ»*sssnjstlaMr8!6*in  a  d ry -ciean lng  ih o p  * m , ‘“  * *

s l a t e y ^ . 1-  « *_■«*> . s m f a ,  r f  „
“White” areas one £  ln manyStSWA.TSiTV3®

, ,  , jtij ft,) 
j o b  i C Z - S C Z y V H ^ b j g ?  1 % / l C



ACADEMIC TELLS STUDENTS:

Job reservation 
a basic cause 
of inflation

-

A

rcy

■{
By JAN DE BEER 

Business Editor 
reservation and the tendency to pay many South 

African workers far more than their work was worth added 
heavily to inflation, Professor Georg Marais, Dean of the 
Faculty of Commerce at the University of South Africa, 
said in Port Elizabeth last night.

S peak ing  a t  a  cerem ony 
w here d ip lom as w ere  .p re 
sen ted  to  17 P o r t  E liza 
b e th  s tu d en ts  who had  
com pleted  th e  U nisa 
School of B usiness L eader
sh ip ’s  advanced executive 
p rog ram m e, P ro f  M arais 
sa id  th e re  w as no longer 
a n y  room  fo r  job  re se rv a 
tion  in  S ou th  A frica.

“South  A frica  is a t  la s t 
p roviding th e  tra in in g  it  
should have  done long ago 
fo r B lack  w orkers. I t  is 
a lm ost too la te  b u t fo r
tu n a te ly  th e re  is s till som e 
tim e. T hese people m u s t 
be allow ed to  occupy the  
positions w e a re  tra in in g  
them  for.

“I f  th is  does n o t happen,

f t  T  J  IV  ' y  0 U  j / v  C u

H  7 1  n  l  j >
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I  fo resee m any  serious 
problem s fo r South  
A frica ,” he said.

T he tendency to  “en rich ” 
jobs now  reserved  fo r 
W hites because i t  w as 
difficult to  find enough 
W hites to  occupy th e  p a r 
tic u la r  jobs w as h igh ly  
infla tionary .

“F o r example, in  Jo h a n 
nesbu rg  w hen W hite  bus 
d rivers  canno t be found we 
end up pay ing  th e  few  
W hite  bus d rivers  th ere  
fa r  m ore th an  th e  job 
is w orth . T his is a  c lea r 
exam ple o f  inflation  a t  
low er level.”

P ro f  M arais said  an o th e r 
exam ple w as th e  tendency  
to  ra ise  th e  w ages of 
unskilled w o rk e rs  a s  soon 
a s  th ere  w as an  ink ling  of 
labou r un res t.

“N ot a  th o u g h t Is g iven 
to  th e  value  o f th e  job .”

PAY HEED
A s jo b  reserva tion  

g radua lly  d isappeared  in 
South A frica, an o th e r 
aspec t would have to  be 
considered. “By 1980 
B lacks will occupy a  f a r  
b igger share  of the h ire 
pu rchase  m ark e t. T here 
have already  been s tro n g  
indications of a  sw ing  to 
w ards increased  consum er 
goods consum ption in  the 
p a s t  five .years .”

P ro f  M arais sa id  the 
South  A frican  m o to r in 
d u s try  in  p a rticu la r, 
should pay  heed to  likely 
increased  finance facilities 
availab le  to  B lacks in  five 
y ea rs ' tim e. T he B lack 
new  c a r  m a rk e t could, fo r 
exam ple, in crease  by 15 to 
20 p e r cen t by 1980.

“The taig question  is: 
W ill South  A frica  be able 
to  handle  th is h igher 
dem and ? A nd have surveys 
such a s  th e  D riessen  Com 
m ittee  tak en  th is  s ta r tl in g  
g ro w th  in th e  num ber of 
B lack  m o to ris ts  in to  con
s idera tion  w hen i t  recom 
m ended th a t  S ou th  A frican  
c ities  be c lo sed?”



‘Give Blacks 
better chance

:

1 !

it

Staff R epo rte r
A CALL fo r a m assive e x 
tens ion  of educational 
fac ilitie s  for Blacks has 
come from  Mr A driaan 
Louw, th e  chairm an  of 
Gold F ie lds of South A frica 
one of South A frica 's  m ajo r 
m ining houses.

M r Louw said Ihe fo u r
fold rise in th e  gold price 
since 1971 has provided 
th e  coun try  w ith a f inan 
cial base fo r a new wave 
of econom ic expansion 
based on South  A frica 's 
un d eru tilised  resources of 
people, ag ricu ltu ra l land, 
and m inera l w ealth .

In d u s tria l and labour 
lead e rs  should p ro g res
sively ex tend  to Black 
w orkers m ore o p p o rtu n it
ies fo r advancem ent in 
em ploym ent —  provided, 
Mr Louw stresses, th is  is 
done w ithou t social d is ru p 
tion and, or a collapse in 
p ro d u c tiv ity ^  t ,

'
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E a s t e r n  P r o v i n e *

Bar that promotes 
inflation

'THE stinging attack on the circle is thus created which k
principle and practice of job difficult to break,

reservation by Professor George Clearly, this circle must be
Marais, Dean of the Faculty of broken. If the country could once
Commerce at the University of afford to live with this ideologically
South Africa, merits particularly inspired inflation, this is no longer
serious attention in these infla- the case. If this is not yet plain to
tionary times. In a speech in Port the Government, the reason can
Elizabeth last week — appropriately only be that ideological considera-
enough at the graduation ceremony tions are still taking precedence
of the School of Business Leader- over practical realities. The pockets
ship — Professor Marais focused of the voters are being made to
attention on the fundamental and suffer for the sake of a spurious
central characteristic of meddling idea. The claim by the Government
by politicians in the workings of that job reservation potentially
the market place — that it is the affects only a small fraction of the
swiftest way to promote inefficiency country’s labour force ignores the
and stifle productivity. Together, stultifying effect it has on the
these two results add up to a business climate. To point to exemp-
massive twist to the inflationary tions is to forget that business does
spiral from which everybody ulti- not flourish where there are bureau-
mately suffers. cratic controls on labour — however

Professor Marais was speaking of leniently implemented,
job reservation, the arch South The surest, swiftest solution to
African example of official meddling many of the problems that beset
in the economy. Basically racist, job this country lies in as rapid an
reservation purports to protect the expansion of the economy as pos-
livelihoods of specific groups in sible. This requires in turn, as a
society against competition from basic necessity, the lifting of all
other groups. But as Professor artificial restraints on the labour
Marais pointed out, the effect is the market. The almost constant tinker-
opposite. By encouraging inflation ing with job reservation permits
through the paying of inflated and exemptions, as Professor Marais
salaries to those protected by it, pointed out, is a potent cause of
job reservation erodes savings and inflation. And with world inflation
creates dangerous imbalances in the raging, the kind additionally manu-
economy which require further factured by giving precedence to
G o v e r n m e n t  interference in ideology should be thrown on the
attempts to rectify them. A vicious rubbish heap where it belongs.

L  - T .  y  £  X / 9  l D
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Plea 
Black 
labour

Labour Reporter 
A great blow would be
struck against infla
tion were it possible to 
eliminate the many re
strictions hampering 
the efficient use of 
Black labour, says a 
mining leader.

In h is annual review  as 
chairm an of th e  Johannes
burg  Consolidated Invest
m ent Company, Sir A lbert 
Robinson speaks of an 
“u rgen t need” f o r  the  
Governm ent and o ther or
ganised bodies to make 
b e tte r use of all hum an 
resources.

‘ ‘ T h e  most effective 
m eans of doing th is  would 
be to elim inate restrictive- 
em ploym ent barriers.

“N ot only would th ere  
be enorm ous gains from  
the developm ent of skills 
and increases in  m otiva
t i o n  bu t the resu ltan t 
grow th in Black incomes 
w o u l d  so expand our 
domestic m arkets as to 
magnify th e  scope fo r ap
plying g rea te r economies 
of scale 3n our m anufac
tu rin g  industry ,” S ir Al
bert added. Hi

MAJOR IMPACT

E a s i n g  restrictions 
would resu lt in im proved 
technological s k i l l s  of 
Blacks as well as W hites.
T hat would be the key to 
a dram atic increase in  
productivity  in  t h e  
foreseeable future.

S ir A lbert pointed out 
th a t inflation  made a m aj
or im pact (w idespread 
strikes) on Blacks in 
N a t a l  more than two 
years ago.

"A rapid  upswing from  
presen t levels (of infla- j; 
tion ) would run  the risk  _  
of precip ita ting  in  t h e  
foreseeable fu tu re  much 
bigger social, political and 
economic problem s than  
have been witnessed to 
date,” he said.



Labour Reporter

A specific call on the 
G overnm ent to  extend 
Black tra in in g  incentives 
to  w orkers of all racial 
groups is high on th e  list 
of far-reaching changes in 
m anpow er planning pro
posed by the Federated  
C ham ber of Industries.

“ A n  accelerated  pro
gram m e of education and 
tra in ing  f o r  a l l  race 
groups” is recom m ended 
w ith a  view to im proving 
and ad justing  the skill 
con ten t of t h e  labour 
force.

T he FCI also recom 
m ends “accelerated  pro
gram m es in  th e  area of 
a r t i s a n  and technical

Blueprint for p
skills, particu larly  as far 
as non-W hites are concern
ed.”

I t  was im perative to 
im prove the skills content 
of the total labour force
— including the fu llest 
use of people who m ight 
be debarred  from  em
ploym ent because they 
w ere too old to jo in  a 
p e n s i o n  plan , the 
sta tem ent said.

Government-s u s i di s e d 
a d u l t  education was

^urgently requ ired  f o r  
[workers o ther than  W hite 
Kvho lacked basic arithm et- 
\ c , litei'acy and urban 

/[manners such as hygiene 
fand traffic  rules.

REVIEW

The FCI called fo r a 
thorough review of em
ploym ent services, inclu
ding the separation oi the 

; function of influx  control 
and job placem ent and 
th e  im provem ent of the

image of labour bureaus 
systems fo r all races.

Much m ore attention 
should be given to the 
freeing  of the movem ent 
of Black labour w ithin 
much la rger geographical 
areas.

The m igran t labour sys
tem  should be modified to 
the ex ten t th a t it  obviated 
the obstruction of th e  bet- 
t  e r  utilisation  of t h e  
national industria l labour 
force.

Serious consideration 
should be given to the

The Star Tuesday Dec 9 1975 29

ir provem ent of single' ac- 
c< mniodation fo r m igrants. 
C w a in  m igrants should 
b Tallow ed to take up 
resilence  in W hite areas 
o n ja  fam ily basis "tfhere 
accommodation was avail
a b l e . Labour contracts 
s h l i ld  be am ended tb' 
pefffiit longei1 term  em
ploym ent • ; ’ ‘ ' ■ ’

A tten tio n  should also 
he! given to compulsory 
m fd ien  exam inations pf 
P lick  w orkers, . tran sp o rt 
o£j p o rk ers  to and from 

mr lands, an orderly

w a g e  rem ittance o r  o- 
gram m e, adequate housing 
and o ther am enities.

The FCI said trad itional 
w o r k  reservation (rep 
resen ting  social a ttitudes) 
affected a much larger 
percentage of the labour 
force th an  sta tu to ry  wJork 
reservation.

TOO SLOW

The FC I believed the 
G overnm ent should take a 
m ore active lead in  pro
m oting labour mobility 
( B l a c k  advancem ent)

since the acceptance of 
g r a d u a l  a n d  orderly  
change in co-operation 
w ith trade  unions h a d  
proved too slow.

1t! was incum bent on 
em ployers to adopt m ini
mum wage levels a t least 
in accordance with th e  
basic necessities of life 
and to  recognise the ero
sion^ of the  standard  of 
living by increasing  price 
levels, th e  FCI said w ith ' 
reference to the wage gap.

T ie  W age Board should 
be enlarged and reorgan
ised to expedite its ac tiv i
ties} and should include 
representatives of a l l  
raci;s.

Increased atten tion  
should be given to  factors 
affecting w om en’s entry , 
andffiparticularly re-entry, 
in to !  th e  labour m arket, 
including vocational ’ gui

dance, tra in ing , hours of • 
work suited to  fam ily re- J 
sponsibilities c r e c h e s , : .  
day nurseries and o ther 
am enities. I

Many of South A frica’s * 
labour problem s would be ' 
elim inated  by t h e  c o - ’ 
ordination  of labour func
tions vested in d ifferen t ' 
G overnm ent departm ents. . 
the  FCI pointed out.

One of i ts  key proposals ’ 
is a centra] agency to 
co-ordinate an in tegrated  J 
m anpow er and develop- i 
m ent policy. , “

T he FC I’s proposals also Z 
included i t  s previous S 
sta tem ent on labour re la
tions which noted “a igro- ", 
wing belief in all sections . 
of the South A frican in- £ 
d u s t  r  y th a t increased . 
Black involvement in  the j  
trade union m ovem ent is 
inevitable.” *



i of secre t u n t i . .

Make more use 
of Blacks iii^
labour

Labour Reporter
Concrete solutions to 
South Africa’s pres
sing labour challenges 
are proposed in a plan 
for “co-ordinated na
tional manpower de
velopment” issued in 
Johannesburg today.

A ccelerated education 
and tra in ing  fo r all race 

| groups a n d  particu larly  
I the b e tte r  u tilisation  of

r
Blacks —  w ith relaxed 
influx  control a n d  job 
reservation  — are among

I th e  wide ranging propo- 
■ sals issued by the F ed e r

ated  C ham ber of Indus
tries (FC I).

The FCI, which rep 
resents m o s t  of South 
A frica’s m anufacturing  in 
dustries, has also called 
for im proved accommoda- 

i tion for con tract w orkers 
a n d  fo r perm ission to 
h o u s e  certain  m igrant 
w orkers on a fam ily basis 
in W hite areas.

T h e  proposals, s u b 
m itted  last week to the 
M inister of Labour, Mr 
M arais V iljoen, strive for:

•  The creation of a 
single labour m arket in

which recru itm en t takes 
place according to m erit
— regardless of race, sex 
or m arita l status.

•  The gradual elim ina
tion of social, cu ltu ral and 
educational backlogs.

The FCI points out that 
m ost labour issues are 
particu larly  a c u t e  for 
Blacks and th a t fu r th e r 
adjustm ents are called 
for.

B u t  t h e  statem ent 
em phasises th a t social and 
'political u n re s t could re 
su lt from  a too radical or 
from  a too “gradual and 
o rderly” approach to 
change.

Radical change could 
also overstrain the eco
nomy w hile slow change 
c o u l d  im pede growth 
through under-utilisation 
of resources.

I t points out th a t as 
m a n y  as 330 000 job
seekers m a y  en te r the 
labour m arket annually  by
1980 — 70 p ercen t of 
them  Blacks of whom a 
“substan tia l proportion” 
will have to find  em
ploym ent o u t s i d e  the 
homelands.

T h i s  c a l l s  for the 
“highest possible grow th 
r a t e ’ ’ to  provide em

ploym ent and im plies the 
“res truc tu ring” of jobs to 
allow, particu larly , Blacks 
into h igher job categories.

P r o d u c t i v i t y  im 
provem ent will also be 
vital if em ploym ent oppor
tun ities are to be exten
d e d  w h i l e  p a y  is 
increased, the sta tem ent 
adds.

The FCI calls fo r a 
uniform  approach to man- 
p o w e r  planning, c o - 
ordinated  a t top level by 
a central agency, and a 
“continuous reassessm ent 
of social and legislative 
restric tions which ham per 
th e  m ore productive use 
of the total labour force.”

(See Page 29)
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