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R E P O R T  T O  N A T I O N A L  C O M M I T T E E  ON T H E  F U N C T I O N I N G  OF T H E  END 
C O N S C R I P T I O N  C A M P A I G N ' S  M E M B E R  O R G A N I S A T I O N S  IN CAPE  TOWN.

1. Wh a t is the E C C :

The ECC is a si ngl e issue c a m p a i g n  that ai ms  to draw  to get her  as 

m a n y  o r g a n i s a t i o n s  as p o s s i b l e  a r o u n d  the call to end 

c o n s c r i p t i o n .  The EC C o p e r a t e s  both as an o r g a n i s a t i o n  in its 

own right, w i t h  v a r i o u s  s u b c o m m i t t e e s , and as a -Front'' o-f 

m e m b e r  o r g a n i s a t i o n s .  E C C ' s  w o r k  is l a rg e ly  c a m p a i g n - o r i e n t e d  

and m u c h  of this wo r k is done by the s u b - c o m m i t t e e s .

2. W h y  are E C C ' s  m e m b e r  o r g a n i s a t i o n s  im portant?:

a) The m e m b e r  o r g a n i s a t i o n s  ena bl e ECC  to reach a broad 

c o n s t i t u e n c y .  T h i s  s t r u c t u r e  e n a b l e s  ECC  to s e n s i t i s e  other 

b r o a d l y  s y m p a t h e t i c  o r g a n i s a t i o n s  to the issue o-f 

c o n s c r i p t i o n  and m i l i t a r i s a t i o n .

b) The m e m b e r  o r g a n i s a t i o n s  help ens ur e that the ECC does 

not be c om e isolat ed -from its c o n s t i t u e n c y ,  and r e m a i n s  

s e n s i t i v e  to the v a r i o u s  p o s i t i o n s  and  v i e w s  w i t h i n  it.

c) The m e m b e r  o r g a n i s a t i o n s  help lend the ECC 

sr e s p e c t a b i 1 ity' p a r t i c u l a r l y  in the face of the S ta te 's  

• criminai i s a t i o n ' c a m p a i g n  ag a i n s t  ECC.

d) The m e m b e r  o r g a n i s a t i o n s  c o u l d  take on a s i g n i f i ca nt  

w o r k  load or pl ay  an imp ortant s u p p o r t i v e  role at times wh en  

ECC is o p e r a t i n g  under d i f f i c u l t  c i r c u m s t a n c e s  —  such as 

du r i n g  the W I N S  c amp a i g n .

e> The m e m b e r  o r g a n i s a t i o n s  p r o v i d e  a potential m e t h o d  of 

c o n t i n u i n g  the ECC"' s w o r k  in the event of a b a n n i n g  or other 

forms of p r o s c r i p t i o n .



History of ECC in Cape Town:

In Ju 1 y 1 983, a Con sc i en t i ou s Obj ect or- Sup p or t__Gr ou p < C0S6 )
Cap*- f cruy'

conference resolved to estab'l ish the ECC. The C0S6 ,se t up an
A *

an t i -conscr i p t i on sub-comm i t tee mandated to contact a range o-f

organisations who were likely to support the broad objectives o-f

an anti-conscription campaign. These would comprise the

'•Front''. At this stage there were three major constituencies:

students, churches and the Black Sash, with COSS playing a 
(f*- .

central role in pulling together the Front and providing 

direction. The first debate around ECC arose out of the problem 

o-f approaching organisations to be Front members. The approach 

w as -fairly haphazard with not all organisations were clear about 

the target constituency <i.e. those directly affected by 

conscr i p t ion>.

The ECC started meetin g regularly -from November 1983, during 

which the white referendum on the new constitution was held. 

The broader political context of the time was charaterised by 

strong rejection of the Tri-earnera1 constitution by progressive 

organisations and a fear that conscription woul d be extended 

to '-coloureds'' when the new system was implemented.

Du ring the first six mon t hs some church organ i sa t i on s , 

par tc u1a r 1y those with a black m a s s  membership, raised 

questions about ECC's constituency being e xclusively white. As a 

result there were some w i thdra wals from the Front although 

these were not antagonistic < UW C S R C‘/AN G LI CAN ?)

The first strategy workshop was held in March 1984, at which 

the idea of an ECC declaration was born. This workshop drew 

together 73 people from member organisations. At this
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a c t i v e  r o ! e .  T h e  p e r i o d  -from A p r i l  to Jun e i n v o l v e d  the d r a w i n g  up

of the declaration. At this stage, the aim was to get organisaions 
to endorse the

declaration, not necessarily to become Front members. This enabled 

organisations to show their support tor the issues raised by 

ECC, even i+' it w a s  inappropriate -for them to join the Front 

f o r m a 11y (e.g. t ownshi p organ i sa t i on s ).

The period July to August saw careful assessment of the 

Front's structure. There was a conscious approach to various 

organisations. In May the Observatory Area Committee of the 

UDF joined the Front after being specifically requested to do 

so. In July and August the Anglican Board of Social 

Responsibility and the Gardens Area Committee became members,.
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Since then, organi sa t i ons h av e on 1y bee n dr awn into -the 

Front where there is a strong basis for membership of ECC. An 

example of this is Koeberg Alert. Koeberg Alert's membership 

arose from a discussion between the contact committee and KA in 

M i d - 1985, when both organisations hosted a joint open forum.
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Until September 1 984. ECC operated exclusively as a Front with 

no sub-committees. All participants were members or 

representatives of Front organisations. This caused a problem 

when ECC needed activists who were not prioritizing the 

work of the organ i sat i ons they represented.

In May 1984 these difficulties had already become apparent



dur.ing the ''Namibia Campaign'. COSG had to set up an ad-hoc

N.A.G {WHAT IS THIS?} to do the campaign work. This committee

consisted exclusively o-f COSG people. A second problem area was

that o+' recruitment. The Namibia campaign only recruited one

person, who Joined ECC through COSG. It became clear that ECC

could and should recruit as an organisation in its own right. A
i(lAJrc

sub-comm i t tee5 prs formed to ■fulfil particular needs or 

undertake spec i-fie functions. 'Media' was the first sub

committee formed in September 1984, followed by 'Culture' in 

December/January 1984 when a concert was held, then sSchool s' 

early in 1985 and 'Churches' followed out o-f TOC {WHAT IS 

THIS?} in September/October 1985.

Up till the time of ECC's formal launch in 1984, the only 

participation in ECC was by membership of a Front organisation 

or the 'Media'' sub-committee. The launch showed that people 

wanted to .join but did not have a base in either.

This led to the decision that people could either join the 

ECC through a member organisation or a sub-committee. There 

was not to be general membership at this stage. However, ECC 

was already being dominated by ECC activists rather than 

representatives of member organisations — although Front 

organisations still undertook specif ice task <e.g. Black Sash 

pickets).

By mid 1985 the composition of ECC was beginning to cause 

tensions. The existing sub-committees — Media, Culture, 

Schools and Contact — were expressing a need to have an 

active say in the running of the ECC. This culminated in a

workshop where it was decided that sub-committees would be



r e p r e s e n t e d  on the E C C  e x e c u t i v e .  T h i s  w a s  •followed b y a

d e c i s i o n  that E C C  p o l i c y  d e c i s i o n s  w o u l d  be m a d e  b y  all F r o n t

o r g a n i s a t i o n s  an d  s u b - c o m m i t t e e s  h a v i n g  one vot e.  T h i s  p o l i c y  

\<vK<r
w a s J m p 1 ernented on the P F P  issue. t

In O c t o b e r / N o v e m b e r  i 9 3 4  the issue of c o n t a c t  w i t h  the Y o u n g  

P r o g s  w a s  r a i s e d .  [ H O W  W A S  IT R A I S E D ? ]  Th e  E x e c u t i v e  a g r e e d  to 

m e e t  the Y P s  a n d  d i s c u s s  g e n e r a l  m a t t e r s .  F o u r  r e p r e s e n t a t i v e s  

of m e m b e r  o r g a n i s a t i o n s  e x p r e s s e d  o p p o s i t i o n  to the p r o p o s e d  

m e e t i n g .  '.:At that p o i n t  -four r e p s  c a r r i e d  a lot o-f w e i g h t ) .  The  

p l a n n e d  t a l k s  w e r e  s u s p e n d e d  a n d  m e m b e r  o r g a n i s a t i o n s  w e r e  a s k e d  

to d i s c u s s  it. A  w o r k s h o p  w a s  h e l d  in D e c e m b e r  19 84  an d the 

d e c i s i o n  w a s  taken  not  to talk. E C C  a c t i v i s t s  an d  so m e  

o r g a n  i sat i o n s  b e l i e v e d  th i s dec i si on to be i n c o r r e e l  but the 

u n i t y  o-f the F r o n t  then w a s  m o r e  i m p o r t a n t .  [In r e p t r o s p e c t  

tw o of the f ou r o r g a n i s a t i o n s  w e r e  d i v i d e d  on the issue. 

H o w e v e r ,  their E C C  r e p r e s e n t a t i v e s  h a p p e n e d  to be on the left 

f l a n k  of t he s e  o r g a n i s a t i o n s . ]  T h i s  w a s  a c a s e  w h e r e  the 

r e p r e s e n t a t i v e s  of m e m b e r  o r g a n i s a t i o n s ,  or the o r g a n i s a t i o n s  

t h e m s e l v e s ,  m a d e  a d e c i s i o n  that w a s  not f e lt  to be in the E C C V s 

i n t e r e s t s .  T h e r e  w a s  a m e a s u r e  of t e n s i o n  b e t w e e n  the m e m b e r  

r e p r e s e n t a t i v e s  a n d  the s u b - c o m m i t t e e s  w h i c h  a g a i n  b e c a m e  an 

issue in 1 9 8 5  a n d  1986.

In M a y  19 y 5  the issue of the Y o u n g  P r o g s  w a s  r a i s e d  ag ain . 

R e p r e s e n t a t i v e s  of d i f f e r e n t  o r g a n i s a t i o n s  w e r e  a s k e d  to get 

m a n d a t e s  on the issue. T w o  of the f o u r  o r g a n i s a t i o n s  that ha d 

p r e v i o u s l y  r e s i s t e d  d i s c u s s i o n  w i t h  the YP s,  W P C C  a n d  BSR, 

a b s t a i n e d .  O f f i c i a l l y  n o  o r g a n i s a t i o n s  took a h a r d l i n e  

p o s i t i o n .  E C C  s u p p o r t e d  a p r o p o s a l  of informal c o n t a c t  w i t h  

the Y P s .  S U C A  then r e s i g n e d  as a m e m b e r .  T h i s  w a s  do ne  in a 

' c o m r a d e l y -' s p i r i t  a n d  s p a c e  w a s  left for f u t u r e  c o - o p e r a t i o n .



T E A M  d i d  not s u p p o r t  informal t a l k s  but d i d  not w i t h d r a w  

( a l t h o u g h  s i n c e  then t h e y  h a v e  not c o me  to m e e t i n g s ) .

Th e  E C C  h a s  -found it use-ful to h a v e  g o o d  r e l a t i o n s h i p s  w i t h  

o r g a n i s a t i o n s  in b l a c k  a r e a s ,  but it can s o m e t i m e s  be a 

h i n d r a n c e  to h a v e  the m as m e m b e r  o r g a n i s a t i o n s .  Inf or ma l or 

o t h e r  s t r u c t u r e s  ca n be u s e d  to e s t a b l i s h  c o n t a c t .

T h e  b e s t  F r o n t  w o r k  h a s  b e e n  w h e n  F r o n t  o r g a n i s a t i o n s  have 

t h e m s e l v e s  h a d  m i l i t a r i s a t i o n  g r o u p s  (e.g. the O b s e r v a t o r y  ar ea  

c o m m i t t e e ,  the C o n s c r i p t i o n  A c t i o n  G r o u p  a n d  p r e s e n t  a t t e m p t s  in 

B J a c k  S a s h >.
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