3 N
A_.BR];.Er. HISTORY GF ECC AT UCT. TftK/NS INTO ACCOUNT OUR CAMPAIGNS.

THEIR EFFECT BOTH 'INTERNALLY.AND EXTERNALLY. AMD INTERNAL rIORALE

AND CGKGSIONs

Phase ifl
(he EUJ branch at Uus beaan at the beginning of 1987. The
orcani sat. *on *sterxed qti really well with a large mefiibsrship, but

there was a serious arobAem of only a VERY stfsall group of

ekpsriencoa acta vj However, up untij the time of our aliblie
launch irc April thj prC'jiEiii nadn t really coiiw to tit =ors a.u
we nsc nc-ic *5-je " i-v. nu'p cf our members.. Us
Hres o~ - i milliilil__ hi -t , a_0"na;3___m r
it atnc-nco ni.ir ~ m~ro-bershi p 3 to VvV wo were
el a=d il 1V ciaaaiiy ro rm. ihi m j
[ n tne GFy?.no5;5.C3or: and we loot m~
canoa:! qna wars a;.we/a greeted with ic. Hi uon i
people- i-no actually did vno Nore ’'or th~".
"here were oarer it < Naaaj e=e D o-.n>n
‘nive i on?.: vatiwsion jm- auuBaaca at '-.no a;ik a-. .
extrefreiv li'i..itant awaa.sonePe on csirpusai the wusane oi
eis;-";'ic:i5, fus the mitti.a <<bj. . work we rlia do see;
pia<'a are tnii tfincy on eaapas. caused lot 0;
tS:Clp.a O'j& _.ve?. we pnus endec! tne first se"lc?te? o; A e5Ir
It-jw i’0Oc Having achieved, eacr pubiic profile and a '-dr'’
rscAp'-.-1 .—a f[:-gei":: esc./ on interna.!'] /. in our- terin aahino <em" tf

next s5e¥ester we <. arsa a ®+fongq emunas3»

orgarilaav.ior. in::ernaliyc«

4,1-3



Phase #2
Here the main emphasis®™ of our work was on:
t Internal cohesion
% Internal Ed,acation
idation of sub-comms
Our public work for . the third term was to be a small -focus on

Namnibia and the SRC elections.

Our work around Namibia was not a success, tor the tollowing
reasons:

> most of our ih.-ee-_h<>were ur.motivatedo-robabl/ due tu the
lack- of succs~s of our actlvi ti i cne +irst semes ter

> Nami. hi a Day was not an 1issue on camous at tne cims

> NAMSQ were sxtrsnialJy aadiy organised

> "fhe res e oi campus mob ill sec aroun>i tne exouision ot

students at the: time

We he’d a lunchtim. cflcket aoainst ch? CE mt.up on 4 ruoustwhich
"al though nri ef was probably our most. -esuccess-i*u.3 public work for
the term. )

By this time, ECC hat shrunk ursmaticai ly. out with the smal iish
mrcuD of people that remained, we were successful in our
consoli dati on and 1in retting our 1internal education programme otr
the ground.

The SRC elections were then Postponed till the fgllowing term,
because the current SRC were vary busy with expulsions etc, and
couldn ™ end their term of office at the time, so our" public work

did not haooen as wo hé&& honed.



Having Nic with us was INCREDIBLY useful. fce had just elected a

new exec ana he was very helpful 1in jeHinj us to -find our feet.

He also helped us to identify a serious problem that we had been

having, and that was stressing our own internal cofisdidahcn over ana

above our public: campaign work. This resulted hrrr-most ornnr

members having had little experience 1in shief e»=»=sin-«

"CAMPAISNS!

Phase =3

The 3ast quarter Stat"ted off with a BANG6! We Dega.n tne term

. o ,-1th SRC elections and cur ECC candidate did
immeo 1&t'£2i y

L ] - " " “_ - Il__ _A_ e '_ —

unbelievably well» She came $'tn, "Th"e**rrr*st Zr0Tr"--3 rcr: E sci-l

_that was a r.uge si there has osen much

celetoration»

....... — Lt “tipr'rs is',nc venture.
Our second area oanof Succh« 3% P

Ws held a really nice concert with the Genumes, Johnny Clegg and

Savuka and the ECC" <cabaret anc nisc-e an -ar.iezing -profic ot

So. ..once--again we were very chuffed wuh oal! -Si sfcs

esaeci ally with ou? L .utjif”™ cuimiii?

Our other area of “public work for the tern, has been a amailUsh

campai-gc hat we have been running Sstill happening c.u U & tir,-

af writng this up but will be over by tne time that you re

reading this) The campaign nras two aims. *ne fir~t jm .o

the profile of ECC on .campus, which had been quite slack up till

now but which was definitely helaed bv the- concert, -ndthe

second is to take a call to all those who have call-ups m the

vac or wheywill be graduating this year and are
|

facing their -



years. The campaxcin has been divided into two areas: a media
drive, which has not been as successtul as we wouid have liked
due to media costs and lack of personoower, and constituency
work. The latter? so far, has been very exciting. We are planning
to hold small -forums 1in the men"s residences, in the Engineering
faculty and in the Commerce faculty* lhe response from the house
committees of the residences and the two faculty councils has
been really encouraoing. They have all been very keen to 1iearn
mot*-e about tiOC and 3t nas proven to us how 1imoor ton it IS to; us

to be doino constituency work 1in addition to our front work.

ihe forums nave been advertised <s

they wi.ll include inout on Wnat 1is ECT-v, a camper talking aaout
Mg p:\Deri *nces in the army <$nd a persori froiTi tlie Uonscr iullon
Advice Service providing legal rights. We are hoping to have
fairly informal meetings, “with an emphasis on participation and
di scussi on» We will &iso be holding one large torurn on campus tor
those students wno are not in mthe areas wnicn we a?l& i“ocu”si uq
.o~ The structure of this wi.il probably be a lot mors formal *

with more OftoKas-is on input rather than discussion.

i have been useful in raising our
= T tnere is evidence of activist traxwikng
and the.results are very positive. lhe working group of eacu

subcomm e<the <co-ordinator and. the exec rep) have taken their
responsibi iities. spriuusly ana are planning ftheir meti.rnys

carefully. Althouah our membership has shrunk, we still have a



One area where we e -fallen a bit behind is that of the
"conceptual discussion". We *ve been going through a process of
discussion at*ouno the shift gt E.LC*s "Focus more Qii~ecu.lv on the
conscript, but there ™ been a feeling that we e only been doing
it be<:ausve the rest of ECC has! This process is still incomplete

and has not been very thorough.

FUNCTIONING OF EXEC;

The new exec was recently elected. The portfolios were more
thoroughly defined by the GD and a previous problem of
participation has been alleviated. The Contact and Liason
pof fcfol io was assessed by the escsc and found to be redundant. The
e:<ec proposed to the GB that National contact be taken over by
the 1i-hair and a--new Project™ Officer replace the Contact person.
A problem with the process of this proposal arose, The GB felt
that it was a top down decision to be rLibber stamoed by them* The
exec was challenged,and for the first time we felt really

accountable to the GB.

FRONT;
Tni'S hss slow in qpTitling Ol i* tho orcH.inci bu.ir spp Conti3.ct. su.b-**
comm repart rarl mqrg drtails «

tifcf add.(fcifiw™ ovi  Cctm/xxi Jtn
Oor srYTO-Il <3xmpoicgri i*S OCXalJ c.-zey' Cuod u32_
*

tovfcu- 4UC- t nol totfctneot- prober. 4 N fw
&*v*s U>e U*a pla”a, Uofl~cL.-1"
6>vav<j2-"az feeulJfu iajcls rcuaaJ.t® olac to =f < Ney~ch *

o/i uia-cdxHij cfcpockv.ahc {oa-v.\.Vj tIbv A " ra Y' asxy\cciMA
btf tofuM , u>tac-U m to a- COAN *un /ViosAa..

k w d 0 & to
k* *=* N ose N ;Z_‘Y,yud’\zt
PiQC&/cY p(CKtEIM UX>- v-JUS --m * ¢ e@ivvipodm,
T . H N H *_| . o 3

ox el kair - 1 LU/ P V2 -CeXN - Frovoxjwed 5

osas-fraiii V ho.u<? cowvo op 1d*xXu- .0 "Mjos ("« «



UCT ECC culture subcomm report

Culture is the largest subcomm at UCT, with about 14 members.
First. a brief outline of the events which Culture Comm was involved
in during this Yyear :

. # - M )
In the first term, ECC was wmvilcu uw-JcT Culture organized a
pavement art session at the i ™ time , and this succeeded in raising
ECCls profile, and recruiting new members. A successful cultural
evening was also held.

In the second term culture hosted the-showing of an anti-war filnm
series, which attracted a lot of support. We also ca-ried on the A
tradition of original ECC cakes with the "Munch against Militarization,
a cake made 1in the shape of * slitar"”~-Hase . Culture members were
involved in a Working for a % ;0ject at Crossroad, w..erc
murals were painted and piaye,,v- ** _-Cities erected. The term s
events culminated in the ECC fair, where Culture Comm presented their
"Fish the Troops out of the Township™ game. This 1In particular served
to unite all the Culture Comm members, through their involvement.

ECC"s presence on campus during the third term was low-key.We had
decided to* concentrate on internal cohesion and education. Culture
organized the screening of T-shirts on Namibia Day, which unfortunately
was not particularly successful.

We also organized a competition 1in the student newspaper Varsity;

Help UCT ECC raise
funds! Enter the ECC
competition. Help the
conscript escape from
the Csstie jstS tlie SADF C
and win a rmne«i for t*o \
at P1ZZAZzzZ to the value
of R25.

Bring your completed
maze with z 50c entry
fee to the SRC glass
office opposite Rhodes
Room or the Medical
Students'  Council room
at Medical School
between 12.00 noon and
2.00pm this week.

MAIHEOAD

This term we have held a concert to raise funds Johnny Clegg & Savuka,
The Genuines, and the infamous ECC cabaret drew the crowds in, resulting
in about R 1000 for campus ECC. Our front orga ni.zations as well as ECC
set up stalls at the concert The whole venture showed us that we

can get work done in a short space OF time; up to then we had under-
estimated our capabilities as activists and organizers.



In an assessment we identified some of the problems which we"ve
encountered this year, the main one being that details have been
overlooked when we have been making plans. As a result, eithe-r a

lot of last-minute tasks have be,r left to one per-son, or else plans
have petered out owing to shortr < ness. But these mistakes have
served to show each member how her or his support, participation
and dedication are. Communication is essential, particularly on a
one-to-one basis, in our subcomm and across the organization.

It is generally felt that there is a lovely "vibe™ to UCT Culture
Comm; it is unintimidating and exciting. A problem which we have noted
though (and it is a problem of the organization as a whole) is that

of accessibility to people outside ECC. We hope that this will be

alleviated by our current camp? ussing on the conscript, and
by our internal education proc, m-mi'ij\-ji recruitment drives. With
regard to the campaign, it 1is that Culture Comm is not better

represented on the Campaign Committee, though we have been involved
in the campaign.

This leads on to the last area, that of Direction for Culture Comm.
This has bscome clearer lately, thanks to improved communication
between Culture and the exec. Everyone now understands the functioning
of ECC, and how Culture Comm fits in. We Ilook forward to contact with
other Culture comms at Conference and in the future, and hope that
this will help us 1in the long term.

UCT ECC Culture Comm
October 1987.

MEDIA SUB-COMMITTEE REPORT 1<S7 1
The vear started with manv members. Media was tied veery

closely to campaigns, not consolidating itself, which took

its toll in the second half of the vear. The membership

dropped off and a committed core group remained.

This group -floundered in the th Vuater. lacking
leadership and initiaitive. but"* v\ embers were very active
in ad hoc groups. -,
In August a new exec-rep and coordinator were .-.-elected and
Media was resurrected. We began & h a massive and deep
assessment of /by the core group, -“he major problems were
identified as lac!: of skills and initiative. Solutions were
found, skills workshops and :-iscious mental effort to
take the initiative. We thus-": .jol lidated Media internally.

Throughout the year there has generally been strong sub-comm
discussion of issues, but too few members participating in
G.B.s.

This year we have learned -from our mistakes and consolidated
ourselves, so that ne:ct year we will take off as a motivated
and enthusiatic sub-comm.



CONTACT SUBCOMMITTEE Q87

Initially this sub-comm was seen to have a dual role - namely individual
recruitment and building a front on campus mand was called Recruitment
As a new branch , UCT ECC attracted large numbers of interested people,
and active recruitment was unnecessary . A table outside our functions
proved sufficient , At our Jlaunch meeting , for example , about 40 stu-
dents were recruited . This role fell away after ethe initial rush

The name was changed to Contact ,and for the first \ of the year the
process of building the front and vreaching specific campus groups (fid
not get off the ground for a number of reasons:
+ lack of leadership direction or general direction
+ lack of conceptual skills and wunderstanding of a front struc-
ture , owing to a general lack of experience
+ lack of <confidence as a result of above
2nd + diversion of attention towards campaigns and other activities,
which detracted from the sub-comm®s work

Progress was made , however , particularly with the drawing up of an
"Introduction to ECC"™ package ( provisional copy enclosed ) intended to
both educate members about 1issues around ECC generally and the front
in particular, and to distribute as a vreference package to our affil-
iates and interested groups . While the final draft is still incomplete
the idea has proved extremely effective . Morale was high at the end
of the 2nd term , butv momaentum was lost over the vac , and many of
the frustrations of the previous semester returned . By this time the
size of thp sub-comm had stabilized at 8 regular and committed mem-
bers . Interastingly , Contct 1is the UCT ECC sub-comm with the hi%iest
proportion of men

The focus of the branch as a whole in the third term was on in-
ternal consolidation . This should have been 1ideal for the starting of
the front-building process , but this did not occur , due to some of
the reasons outlined above as well as the general disruption on cam-
pus t during which one of our members was arrested

Towards the end of the term things began to Jlook more positive . A
new co-ordinating group was elected (which now began to function effec-
tively) , members were more familiar with the concept of a front str-
ucture , and our previous mistakes and weaknesses were assessed. The
lack of direction was adressed with the help of the National Organiser
The subcomm drew wup a clear plan of action which will be placed on

a chart , and pairs were designated potential member organisations to
deal with =~Following this , a simulation game 1involving the presentation
of the package to the other members of the subcomm was held to

boost confidence , formulate clear vresponses to possible problem ques-
tions and pool ideas ond holding of front workshops

In the 2g- weeks since this process was begun
+ A highly successful workshop has been presented to Engineers
Against Apartheid , who <chose to affiliate . EAA are a dyna-
mic group , and promise to be a strong affiliate
+ Ashort workshop has been presented to the Architectural Student
Society who have begun plans for a referendum this term
+ Contact has been made with : Progsoc , Medical Students Council,
Law -Students Council, AIESEC , Baptist Students Union , Social
Science Students Council and SA Union of Jewish Students UCT,
With varying responses . Follow-up processes are underway.
+ A further 21 groups have been prioritised , and it 1is inten-
ded to establish contact with them by the end of the .year.
In order to maintain contact \*ith these groups over the vac , a list
of contacts is being drawn up

Morale and confidence at this point , as 1in the whole branch , are high
and the real gains of the past short period hav mui Z/lighted the poss-
ibilities for an ECC front at UCT-

30 September 1987



INTERNAL EDUCATION REPORT; UCT ECC

A BRIEF "HISTORY"™;

We identities the lack of internal "faucati on in the first, half of
the year as a major weakness 1in our organisation. So, an Int. Ed
portfolio was added to the executive in our third term, and an

Internal fc.au.cation group was set. up to co-ordinate the Internal

Education programme. ihis N e was later expanded to
S ., ST V/Wvi . .

inciuue 0. +Otus on the com.eptu around fc.CC™ direction.
Int Ed slots run every fortnight between SB*s. They have been

eptnu” iasti caf)y allen6ed and successful« Nationa3 Conference
preparation has hijacked recent slots out next: year 1is set -for a

very inspiring end much more thorough education programme.

SOME CRITICAL COMMENTS:

*-WO have recognised that commitment, as well as the effectiveness
of our campaign depends on our understanding of ECC and our
general poll < ~al envi ronntent.

* A feeling emerged -from the suh-c.omms (and was stressed by the
NO too) that learning does not only happen in set 1int, ed. slots,
but ratner, needs to be systematicaily made part “of every

meeti no *
*_* n‘_‘ -
% We think that consultation with:.*® -.era around the areas of
education is crucial. The areas that have emerged are:
- a general understanding of S. African society (eg: a history
of resistance) * [-*
- milita.ry orientated 1issues (ecs "destabi 1i2ation>"

the <H"c-ction of LCL; (eg;; TCC..in the National Democratic

Struuyle>

* We djscoviered that wor kshop-type sessions are much more

P-it cici D«t tfy and exciting than seminar pnse-,fjrifstj»n [



The following 1is a sketch report on the financial state of
the U.C.T. branch of the End Conscription Campaign up until
01/10/87 as requested.

The latest exec was elected in August including the
portfolio of treasurer.Firern"i™. records at this point were
not comprehensive but our tc * s- account balance stood at.
R4 00 .This had been raised in Lhe course of the year at
various minor fund raising events eg.cake salesisale of T-
shirts etc.We were boosted by the fact that our official
status was that of an SRC sub-committee,The Conscription
Action Group,which allowed us access to this group s 1986
budget.

Since then we have seen the election of a new SRC and are
"awaiting confirmation of our status as a campus society
which will,in turn,allow us access to approx. R200 from this
SRC ™ budget.

We have also staged a very successful fundraising concert
where we included the sale of sundry ECC "craftwork"
including badges,clothing etc.

Fundraising and thrifty spending are often considered and
general consideration of a limited budget seems™ to be
good.Structurallly this is aided by the fact that there are
funndraising reps in each sub-cominittee and these reps form
the fund raising group co-ordinated by the
treasurer .Practically,this is possibly under utilised
although the aim 1is to have fundraising continually on the
agenda or at least in the near background.

Our financial position 1is therefore well consolidated and we
are able to be secure in the fact that we can move through
to an exciting orientation week program 1in early 1988.[major
inital campus focus].
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