
that as m i g rants they s hou ld not have full trade union rights in the 

'indus t r i a l  areas.

These problems can only be o v e r c o m e  by the a c c e p t a n c e  that migrant w o r k 

ers are South A f r icans and not Foreigners, and therefore, they should 

have the rights off freedo m of movement, and f r eedom to o r g a n i s e  within 

their h o m e l a n d  South Africa.

S i



-  R -

THE PORT E L I Z A B E T H  B U S D R T V E R S  AND THEIR OVERT IME BAN

W o r k e r s  must always support other w o r k e r s  in times of struggle. This is 

the most basic p r i n c i p l e  of workers' unity. Even when, as is the case 

of the busman's ban on overtime, w o r k e r s  are s u f f e r i n g  as well as the 

boss, the w o r k e r s  must n e v e r t h e l e s s  show their support for their brother- 

workers who are fighting for better conditions. Uithout your support, the 

busdrive rs cannot win! And when the time comes for you to make your 

demands, you will need their support.'

CR I T I C I S E

But workers  must also never be slow to c r i t i c i z e  other w o r k e r s  who have 

acted foolishly, or incorrectly. T here can be no lea rning if there is 

no criticism.' Thus w o r k e r s  must e x a m i n e  very c a r e f u l l y  the o v e rtime ban 

by the busdrivers.

It is clear that the busmen have followed the exam ple of the doc kwo r k e r s  

and b u s d r i v e r s  in Cape Town - both of them won small vict ories by holding 

n v e r -time bans. In both cases, wages were incre a s e d -  but not by very 

much. In both cases, none of the leaders of the w o rkers were sacked, and 

in neither case was there any intimidation, because of the great unity 

among the workers.

°n this score, the b u s d r i v e r s  of Port E l i z a b e t h  have acted very wisely.

By m e rely r e f using to work overtime, they have acted w i t h i n  their legal 

rights. That is, they have not broken any laws, and thus have given the 

boss no excuse to fire them, nor the police an excuse to break them up. 

They have forced the boss to make the next move.

THE FAULT IN flVERTINE

They have also, by their a c tion h i g h l i g h t e d  an important fault in the 

system of o v e r time - if the boss can a fford to pay them more for overtime, 

why can he not aFforH to pay them the same d uri ng normal hours of work?

Mhy is it that decent men must work o v e r t i m e  in order to earn a living? 

Surely the basic wage (without overt ime) should  be enough to ensure a 

decent living for every w o r k e r ?

In these respe c t s  the w o r k e r s  have done wisely. They have also taken 

a d v a ntage of the fact that the boss cannot replac e trained busdrivers 

easily: In the case of u n s k i l l e d  labourers, for example, the boss might 

simply sack the lot of them and employ new labourers.



f TUO FAULTS

But there are two faults w h i c h  must be c ri ticized. First, just as it is 

the duty of every w o r k e r  to support the busdrivers, so it is the duty of 

the busdri v e r s  to make sure thet they do not act in isolation. By not 

s e e king the a s s i s t a n c e  of other workers, the b u s d r i v e r s  have endan g e r e d  

their taak. By not e x p l e i n i n g  to other w o r k e r 8  the reason for their o v e r 

time ban, the b u s d r i v e r s  have risked a n g e r i n g  those other workers. And 

by not u n d e r t a k i n g  to d i a c u a s  the e f fair with other factories, they have 

acted selfishly, a s s u m i n g  that once they heve won a victory in the bus 

company, all their p r o b l e m e  are overj Second, the A f ric en drivers made 

no attempt to get the aupport of the C o l o u r e d  bus drivers. Imagine how 

powerful the b u s d r i v e r e  w o u l d  be if they all joined together, regardless 

of race.' It is not too late for the b u s d r i v e r s  to e x p l a i n  their actions 

to t h e i r C o l o u r e d  f e l l o w d r i v e r s .

LESSONS TO BE L E A R N E D .

The lessons from the b u sdrivers' o v e r t i m e  ben are thue threefold:

1. No dema nd by the w o r k e r s  can meet with v i ctory unlSes it has the 

support of w o r k e r s  in o ther factories.

2. W o r k e r s  who ere m a k i n g  d e m e n d s  mdst explain this to other workers, 

and use the o p p o r t u n i t y  to e d u c a t e  b e c k w a r d  w o r k e r s  about their s t r u 

ggle. In this way, m o r e  w o r k e r s  can be drewn into the unity of the 

workers.

3. W o r k e r s  in one f a ctory cannot seek their own s e l fish  d e m ands-  only 

when all w o r k e r s  act t o g e t h e r  in unity  can the d e m ands of the workers 

be won.



THE I N D U S T R I A L " C O N C I L I A T I O N  ACT: PART 11

In the last a r t i c l e  (in last m o nth's Baaebetsi) we looked 

at how the I ndustrial C o n c i l i a t i o n  Act lays down m e t h o d s  

w h e r e b y  i n t e r a c t i o n  b e t ween the bosses and w o rke rs can be 

r e g u lated in many matters. This Act, we said, p r o te cta 

some of the w o r k e r s  but does not look at the i n t e rests of 

all the workers. It p r e vents Black w o r k e r s  from standing 

together with all workers, in the same w orker organisa - 

tiona. In this article, let ua look at why the G o v e r n 

ment felt it n e c e a s a r y  to pass this law. Ue must alao 

try and u n d e r a t a n d  w hy so many  w o r k e r a  a u p p o r t e d  the 

d i v iding up of the trade union movement.

D I V I S I O N S  AMONG THE U O R K I N C  CLASS

The first thing we must u n d e r s t a n d  is that South Africa'a 

w o r king class haa never been united. dost U h i t e  workers 

have A l ways f e are d that the Black w o r k e r s  would accept 

lower wages  for the same job than they w o u l d  have, and 

that thi8 w o u l d  lead to the bo sses s a ckin g the U hitea 

and r e p l a c i n g  the m with Blacks, the W h i t e s  feared that 

they w ould be sacked  becauae the Boss's p r o fits would 

be h i gher  this way b e c ause he w ould have to apend less 

money on wages. The U h i t e  w o r k e r s  felt that the Black 

w o r k e r 8  did not need so much m oney b e cause ma ny also earned 

some mone y from their plots of land in the Reaerves.

The U h i t e  w o r k e r s  did not ask t h e m s e l v e s  why it was that 

Black w o r kers  had to come to the cities to work. No, the 

w hite w o r kers with their t r a d i t i o n a l  racial  prejudice, 

o r g a nised t h e m s e l v e s  against w o r k e r s  of other races and 

in part ic u l a r  Africana. They did not o r g a n i s e  with the 

Black w o rkers to prevent Bosses e m p l oying the Blacks at 

lower wages  in place of Uhites. Instead they talked about 

two kinds of w o r k ' w h i t e  men's work' and 'kaffir's work'*’. 

Jhey suc ceeded t h rou gh the mines and Uor ks Act in 1911 in , 

getting jobs limit ed to U h i t e s  only on the Clines. In time, 

the 'Colour Bar' *>/£s it was known - spread to railways, 

industry and commerce. It was establ i a h e d  firmly through 

the first I ndu strial C o n c i l i a t i o n  Act of 1924 which ex

cluded A f r i c a n a * w h o  c a rried pa8se8 from p a r t i c i p a t i n g  in 

c o l l e c t i v e  b a r g a i n i n g  at the Industrial fcouncils. (I 

wrote about the Induatrial Councfla in the last Baaebe tsi.)



To summarise, then, U h i t e  u o r k e r s  found that it was more r e 

w a r ding to c reate w o r k i n g  c o n d i t i o n s  based on their status as 

Uh i t e s  rather than to stand together  w ith all uorkers, regerd- 

less of colour. U h i l s t  in one sense they were like the Black 

u o r kers (that ia to sey, they d e p e n d e d  on their jobs for their 

living - and u e r e  e x p l o i t e d  by the Bosses uho p r i m a r i l y  tried 

to make better profits), they p r e f e r r e d  to trade on their 

uhite skins to m a i n t a i n  their jobs. The laus, such as the 

Indust rial C o n c i l i a t i o n  Act uere used to prop up a s ystem of 

racial d i s c r i m i n a t i o n .  In other uords, black u o r k e r a  uere not 

alloued  to do c e r t e i n  jobs b e cause they uere black. And the 

uhite uorke rs' o r g a n i s a t i o n s  s u p p o r t e d  this. They beceme 

'privileged' uorkers.

It is i m p o rtant that ue u n d e r s t a n d  this c l e a r l y  b e c a u s e  it 

uill help us to u n d e r s t a n d  better uhy Black and U h i t e  uorkers 

did not o r g a n i s e  together. Instead uhi te u o r k e r s  formed t h e m 

selves into their oun trade unions, s o m e t i m e s  uith Indian and 

Co l o u r e d  uorkers, end A f r i c a n  u o r k e r s  formed their oun o r g a n i 

sations: (the ICU, the C o u n c i l  of N o n - E u r o p e a n  T rad e Unions 

e t c e t e r a . )

TUn ST RUGGLES

So tuo s t r u g g l e s  uent on d uring  the 1920's and 1930's. Tuo 

s e p arate group s of u o r k e r s  fought for b ett er w ages and u o rking  

conditions, and a g r eate r share in the p r o f i t s  of the Bosses. 

S o m e t i m e s  t h e ®  uas c o - o p e r e t i o n  but this uas fairly infrequent. 

Even in those uniors u h e r e  the l e a d e r s h i p  tried very hard to 

o r g a n i s e  n o n - r a c i a l  unions b e c ause p a s s - c a r r y i n g  A fricans uere 

not a l l o u e d  to be m e m b e r s  of r e g s t e r e d  unions. The uhite 

uo r k e r s  did not scrap their p r i v i l e g e s  of being m e m bers of 

r e g i s t e r e d  unions.

THE N A T I O N A L I S T  P ARTY AND THE 

'B L A N K E U E R K E S B E S K E R H I N G S B Q N D '

Nou the u h o l e  thing uaa c o m p l i c a t e d  by s o m e t h i n g  else. The 

p eople ue kn ou as the N a t i o n a l i s t s  (i.e. the p eople uho govern 

South Africa at the moment) b eceme s u s p i c i o u s  of the fact that 

Afrikaan8 u o r k e r s  uere f o r g e t t i n g  the fact that they uere



Afrikaners. They were  s eeing t h e m s e l v e s  as w o r k e r s  first.

They w e r e  f o r g e t t i n g  their c u l t u r e  and p o l i t i c a l  d i f f e r e n c e s  

with the English. These N a t i o n a l i s t s  formed the

' B l a n k e w e r s b e s k e r m i n g s b o n d ', a bade u nion for all w h i t e  Afrikaner 

u o r k e r s . I t  will take man y more w o r d s  to e x p l a i n  w h y  some of the 

Afrikaner w o r k e r s  w a n t e d  to be s e p e rated from English 

w o rke rs but I shall explain it like this:

Most of the E n g lish w o r k e r s  were fairly 

skilled. They sere not as t h r e a t e n e d  by 

u n d e r c u t t i n g  by Black workers. They did 

not mind Indian and Colou r e d

wo r k e r s  s t a n d i n g  with them. The Afrikaner 

worker, on the other hand, had been forced 

off the land after the Boer Uar. Poor 

and unskilled, and uneducated, they flooded 

the cities. They had a great deal of 

d i f f i c u l t y  in coping, and in finding jobs.

They felt very t h r eated by the c o m p e t i 

tion of Black workers. They believed 

that the U h i t e  man could only s u rvive if 

the Black man was "kept in his place", if 

he was kept as a servant of the U h i t e  man.

Their t r a d i t i o n a l  race p r e j udice was r e 

infor c e d  by their p o verty in the cities.

Many of the A frikaner worker s , h o w e v e r ,  f or

got their earlier race h at red in the trade 

unions. Others, on the other hand, made 

their trede unions for A f r i kaner w o rkers 

only. (This is w here the B l a n k e u s k e r s - 

b e s k e r m i n q b o n d  was i mportant.)

The present N a t i o n a l i s t  Party then said that the most i m p o r t 

ant thing was for all A f r i k a n e r s  to stand together, r e g a r d 

less of w h e t h e r  they were w o r k e r s  or not. They c l a i m e d  that 

they must ensure the c o n t i n u e d  e x i s t e n c e  of the U h i t e  man.

They were h o stile to free, n o n - r a c i a l  trade u n i o n i s m  because 

it meant that the Afr ikaner w o r k e r s  w o u l d  have divided 

loyalties b e t w e e n  the d o c t r i n e s  of racial s u p r e m a c y  and 

those w hich said that all w o r k e r s  should stand together  

(which was what the m ixed trede unions s a i d , even t hough many 

of them did not even try to o r g a n i s e  the A f rican w o r k e r s  to 

stand with them. )



Now, that gives us some of the b a c k g r o u n d  to the Idustrial C o n 

c i l i ation Act.

These are the points you must remember:

1. job r e s e r v a t i o n  has been in e x i s t e n c e  for over sixt y years;

2. black w o r k e r s  and w h i t e  w o r k e r s  g e n e r a l l y  o r g a n i s e d  s e p a 

rately, s e p a r a t e d  by racial, c u l t u r a l  and p o l i t i c a l  c o n s i d e r a 

tions, a l t h o u g h  there w ere some m ixed unions of Uhite,

C o l o u r e d  and Indian workers.

3. In the 1930*s the gr owth of A f r i k a n e r  n a t i o n a l i s m  led to the 

growth of a s e p e r a t e  trade union m o v e m e n t  for A frika n e r s  

which was a s s o c i a t e d  with other A f r i k a n e r  m o v e m e n t s  amongst 

s c hoo l c h i l d r e n  , women, b u s i n e s s m e n  and politicians.

T hese m o v e m e n t s  were cultural, economic, and p o l i t i c a l  and 

all aimed at the rise of the A f r i k a n e r  p eople as a group

D I S S O L U T I O N  OF SOUTH A F RICAN  TRADE AND

LABOUR COUNCI LS

Uhen the N a t i o n a l i s t  Party came into power in 1948 - 26 years 

ago - they i m m e d i a t e l y  s t arted trying to put into effect ideas 

about trade unionism. In effect, the Indu st r i a l  C o unc il Act 

of 1956 made job r e s e r v a t i o n  much s t r icter and tried to s e g r e 

gate the mixed trade unions; it tried to stop the growth of 

non-r a c i a l  trade unions; it tried to bring w o r k e r s  under the 

Nation a l i s t  Party. It DID not want i n d e p e n d e n t  t r a d e  unions.

They did not care if what they w e r e  doing slowed econ omic 

production. The main thing was that the U h i t e  man s hould  be 

boss.

Uhat e x a c t l y  h a p p e n e d ?

First of all, in 1948, some w h i t e - o n l y  unions broke away from 

the SAT&LC (the South A f rica n Trades and Labour Council) which 

was open to all unions i n c l u d i n g  A f ri can unions and formed the 

C o - o r d i n a t i n g  C o u n c i l  of South A f r i c a n  Trade Unions. They 

said that the U h i t e  work ers' vi ewpoint was not being represented.



Then in 1950 the SAFTU (the South A f r icen F e d e r a t i o n  of Trade 

Unions) was formed. This was a trade union f e d e r a t i o n  which 

did not permit the a f f i l i a t i o n  of "mixed" trade unions. It 

also broke away from the SAT&LC.

S.A. TRADE UNION CONGRESS

Then the SAT&LC d i s s o l v e d  itself and formed the S.A. Trade 

Union C o n gr ess (now k nown as TUCSA) which whilst it was 

largely c o m po sed of mixed trade unions (i.e. Indian, Colo ured 

and U h i t e s  ) did not permit the a f f i l i a t i o n  of the African 

unions. In other words, in the face of the great p r e s s u r e  

placed upon them by the new A f r i k a n e r  and 'whites only' trade 

union federations, the more liberal and n o n - r a c i a l  trade union 

feder a t i o n  gave in and had 'segregated* membership.

In the meantime, the C o u n c i l  of N o n - E u r o p e a n  Trade Unions 

d i s s o l v e d  itself and formed SACTU (the South Afric an Congr ess 

of Trade Unio ns.) This was a truly n o n - r a c i a l  federation; it 

stood for the un ity of all workers; it was c o n c er ned about the 

economic, social, and p o l i t i c a l  e x p l o i t a t i o n  of all workers.

The point here is that the old SAT&LC, whilst it p reac h e d  unity 

for all workers, never really t a c kled the most important 1 q u e s 

tions of the day. It tried to m a i n t a i n  the u ni ty of workers, 

i gnoring the thing that e v e n t u a l l y  split the trade union move* 

ment from top to bottom; the feet thet w o r k e r s  must sea 

t h e m s e l v e s  as w o r k e r s  first and not as A f r i k a n e r s  or w h i t e s  or 

nationalists.

A w o r k e r s  movem e n t  must sort out what it is fighting fori
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