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1. Bureaucracy»
Most of t h e  o r g a n i s a t i o n a l  b u r e a u c r a c y  is h a n d l e d  by t h e  ECC 
o f f i c e  w o r k e r  or r e f e r r e d  f r o m  t h e  o f f i c e  to  t h e  r e s p o n s i b l e  
person. M o r e  c o n t e n t i o u s  m a t t e r s  or m a t t e r s  r e q u i r i n g  a m a n d a t e d  
d e c i s i o n  are r e f e r r e d  to t h e  e x e c u t i v e  w h i c h  d e a l s  w i t h  t h e  issue 
or r e f e r s  it to t h e .a p p r o p r i a t e  forum, u s u a l l y  t h e  general body.

P.. Inter-subgroup coordination ••
The e x e c u t i v e  and t h e  general bo d y  a r e  t h e  f o r u m s  at w h i c h  all 
E CC s u b g r o u p s  are r e p r e s e n t e d  and d i s c u s s e d .  The g e n eral body, 
b e c a u s e  of its m o r e  formal n a t u r e  and p r e s s u r e d  agenda, t e n d s  t o  
deal wi t h  i n f o r m a t i o n  f r o m  s u b c o m m i t t e e s  r a t h e r  briefly,. The 
e x e c u t i v e  is t h e  only s t r u c t u r e  th a t  can, in an d e p t h  and o n g o i n g  
way, i d e n t i f y  t h e  n e e d s  of s u b c o m m i t t e e s ,  and f a c i l i t a t e  
i n t e r—s u b c o m m i t t e e  c o m m u n i c a t i o n .  T h i s  t e n d s  to be a n e g l e c t e d  
area, and n e e d s  to be e m p h a s i s e d  b o t h  in t h e  e x e c u t i v e ,  as well 
as e n c o u r a g i n g  s u b c o m m i t t e e s  t o  m a k e  m o r e  u s e  of the exe c u t i v e .

3. Strategising ;
It is important, that, m u c h  of E C C -' s key s t r a t e g i s i n g  h a p p e n s  
o u t s i d e  t h e  e x e c u t i v e ,  e.g. in c a m p a i g n  group, s u b c o m m i t t e e s  or 
e d u c a t i o n a l  forums, and t h a t  it i n v o l v e s  all our a c t i v i s t s .  The 
e x e c u t i v e  is not, t h e  central s t r a t e g i s i n g  g r o u p  in ECC. 
N e v e r t h e l e s s ,  it h a s  c e r t a i n  r e s p o n s i b i l i t i e s  w i t h  r e s p e c t  to 
s t r a t e g i s i n g ,  and t h e s e  are-
a) a t t e n t i o n  to p r o c e s s  - e n s u r i n g  t h a t  s t r a t e g i s i n g  is o c c u r r i n g  
in the a p p r o p r i a t e  groups, and th a t  it is i n c l u s i v e  of t h e  w h o l e  
o r g a n i s a t  ion.
b) i d e n t i f y i n g  g a p s  - a r e a s  w h e r e  s o m e  c o n c e p t u a l  t h o u g h t  is 
ne e d e d  mu s t  b e  i d e n t i f i e d  and r e f e r r e d  to the a p p r o p r i a t e  
s t r u c ture/s.
c) for t h e  s a k e  of t h e  f u n c t i o n  and c o h e s i o n  of t h e  e x e c u t i v e  it- 
n e e d s  to s t r a t e g i s e  as a bo d y  in its own right, t h i s  b e i n g  t h e  
s a m e  as s h o u l d  o c c u r  in any o t h e r  s u b g r o u p  of ECC.

4. Overview/ trouble shooting/ process5
The exec. must, r e v i e w  all a c t i v i t i e s  in t h e  o r g a n i s a t i o n  w i t h  the 
f o l l o w i n g  o b j e c t i v e s *
a) p r o d u c i n g  a c o m p r e h e n s i v e  p i c t u r e  of t h e  o r g a n i s a t i o n  th a t  can 
be c o m m u n i c a t e d  ba c k  t o  all s t r u c t u r e s / s u b c o m m i t t e e s .
b) identifying, problerns or n e e d s  in c e r t a i n  a r e a s  and t a k i n g  
a p p r o p r i a t e  action.
c) e n s u r i n g  t h a t  c o r r e c t  c h a n n e l s  of c o m m u n i c a t i o n  a r e  used, and 
that, d e c i s i o n s  t a k e n  in v a r i o u s  g r o u p s  a r e  a p p r o p r i a t e  to the 
m a n d a t e s  of t h o s e  groups.

5. Security/ legal=

The e x e c u t i v e  h a s  the f o l l o w i n g  r e s p o n s i b i l i t i e s  w i t h  respect- t o  
the a b o v e  tasks*
a) m o n i t o r i n g  o n g o i n g  h a r r a s s m e n t  of ECC' and its members.



b) assessment, of t h e  s e c u r i t y  s i t u a t i o n  i.e. t h e  n a t u r e  and 
extent of s t a t e  or r i g h t  wing a c t i v i t y  and t h e  p o t e n t i a l  -for such 
activity.

c) c o m m u n i c a t i o n  of t h i s  in-formation t o  t h e  r e s t  o-f E C C  along 
with a p p r o p r i a t e  r e c o m m e n d a t i o n s  -for t h e  s t a t e  o-f a l e r t n e s s  
w i t h i n  the o r g a n i s a t i o n .
d) A s s e s s m e n t  of t h e  e-f-fectiveness of s e c u r i t y  m e a s u r e s  w i t h i n  
the o r g a n i s a t i o n .

e) The i n v e s t i g a t i o n  of internal s e c u r i t y  threats, in p a r t i c u l a r  
spies., and t h e  t a k i n g  of a p p r o p r i a t e  action. T h e  e x e c u t i v e  h a s  a 
m a n d a t e  to i n v e s t i g a t e  all s e c u r i t y  m a t t e r s  it deerns nec e s s a r y ,  
and to t a k e  a p p r o p r i a t e  action.
f ) L i a s o n  wi t h  the E C C , l a w y e r s ,  t a k i n g  f o r w a r d  E C C  legal m a tters, 
and e n s u r i n g  t h a t  t h e  o r g a n i s a t i o n  is kept, up to d a t e  w i t h  our 
legal, i n t e r v e n t i o n s .

t

6. National Liason:

The e x e c u t i v e  is r e s p o n s i b l e  for l i a i s o n  w i t h  t h e  n ational 
s t r u c t u r e s  of E C C  and wi t h  o t h e r  E C C  re g i o n s !  t h e  e x e c u t i v e  must 
also f a c i l i t a t e  c o n t a c t  b e t w e e n  E C C  s u b g r o u p s  and nat i o n a l  
structures. P a r t i c u l a r  r e s p o n s i b i I i t i e s  w i t h  r e s p e c t  to n a tional 
liaison are:
a) s e n d i n g  a r e p r e s e n t a t i v e  to national committee.! i n v o l v i n g  the 
o r g a n i s a t i o n  in t h e  p r o c e s s  of p r e p a r a t i o n  for n a t i o n a l  
committee, and e n s u r i n g  t h a t  r e p o r t b a c k s  f r o m  nat i o n a l  c o m m i t t e e  
are a p p r o p r i a t e l y  c o m p r e h e n s i v e .
b) m a i n t a i n i n g  w e e k l y  contact, w i t h  t h e  n a tional s e c r e t a r y .
c) k e e p i n g  o t h e r  r e g i o n s  up to d a t e  w i t h  our a c t i v i t i e s  and 
strategi e s .

d) k e e p i n g  E C C  a c t i v i s t s  i n f o r m e d  of a c t i v i t i e s  in o t h e r  r e gions, 
in o r der that an a c c u r a t e  p i c t u r e  of t h e  E C C  as a n a t i o n a l  
c a m p a i g n  is formed.

♦

7. Port-fol io's =

The e x e c u t i v e  is f o r m a l l y  c o n s t i t u t e d  by s u b c o m m i t t e e  
r e p r e s e n t a t i v e s  and p o r t f o l i o  hol d e r s .  T h e  e x e c u t i v e  p o r t f o l i o s  
are :
$ chair
f- front c o o r d i n a t o r
* s e c r e t a r y - g e n e r a l
t e d u c a t i o n  and t r a i n i n g  o f f i c e r  
X p r e s s  o f f i c e r
* f i n a n c e  o f f i c e r
* in a d d i t i o n  t h e  E C C  o f f i c e  w o r k e r  s i t s  on the e x e c u t i v e .

W h i l e  each p o r t f o l i o  h a s  its own d e f i n e d  r e s p o n s i b i l i t i e s ,  and 
much of t h e  w o r k  of p o r t f o l i o  h o l d e r s  h a p p e n s  o u t s i d e  of t h e  
executive, t h e  e x e c u t i v e  is r e s p o n s i b l e  for r e v i e w i n g  t h e  work of 
the p o r t f o l i o  h olders, e n s u r i n g  t h a t  t h e i r  t a s k s  are b e i n g  
f u l f i l l e d  a d e q u a t e l y ,  and m a k i n g  a p p r o p r i a t e  r e c o m m e n d a t i o n s  
about, f u t u r e  activity. T h e  e x e c u t i v e  is u l t i m a t e l y  r e s p o n s i b l e  
for t h e  v a r i o u s  p o r t f o l i o s  and t h e  c o o r d i n a t i o n  of t h e i r  work.

S. The e x e c u t i v e  is r e s p o n s i b l e  for t h e  p r e p a r a t i o n  of t h e  a g e n d a  
for t h e  general body, e n s u r i n g  that, t h e  m e e t i n g  is i n t e r esting, 
c o v e r s  t h e  i m p o r t a n t  i s s u e s  of t h e  day, and g i v e s  E C C  a c t i v i s t s  
an overall p i c t u r e  of t h e  o r g a n i s a t i o n ' s  a c t i v i t y .  T h e  e x e c u t i v e  
has t h e  r e s p o n s i b i l i t y  of m a i n t a i n i n g  t h e  general body as t h e  
formal and final d e c i s i o n  m a k i n g  s t r u c t u r e  in t h e  o r g a n i s a t i o n .
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