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“  Young O ffenders are M ade and not 
Born . ”— Sir G eorge N ew m an, to the 
Shaftesbury Society.

H IL E  the d ispu tan ts m ay argue as 
to the relative percen tages of 
hered ity  and environm ent w hen 

connected w ith crim e, our experience over 
the past tw enty  years goes to show  th a t 
eighty p er cent, of the lads com m itted  to 
the Johannesburg  H ostels have, after a 
few y ea rs’ training under decen t hom ely 
conditions, becom e useful, self-respecting 
men.

This Com m ittee has no t h ad  tim e to 
investigate thoroughly the causation  of 
crime am ongst juveniles, bu t it is safe to 
say tha t w retched hom es resulting from  
drink, im m orality and  unem ploym ent 
account for thd  m ajor portion of the delin
quency am ong children.

A s practical m en and  w om en, therefore, 
the C om m ittee’s efforts are  d irec ted  to 
im buing the boys w ith a strong sense of 
cleanliness, self discipline and  industry.

In this w ay  only will the w rongs com 
m itted by the  paren ts b e  rectified and  an  
insurance p rovided  tha t the sam e w rongs 
will no t b e  p e rp e tra ted  b y  H ostel boys 
against the succeeding generation.



E xperience under practical conditions 
has taught us tha t this is not too m uch to 
expect, and  there are m any h ap p v  hom es 
w here the fathers are not asham ed to own 
the H ostel P rincipal and  M atron as their 
foster paren ts.

A  Juvenile Court M agistrate maizes the 
fo llow ing rem arks :—•

For Juvenile D elinquents the only legal 
punishm ents are : —

1. F ine w ith alternative im prisonm ent.
2. Im prisonm ent in ordinary gaols.

Im prisonm ent can be  suspended , bu t in 
the m ajority of cases the fine cannot be 
pa id  and  only the gaol rem ains— and if 
the conditions of suspension are  not car
ried  ou t there  is still nothing for it but 
gaol.

3. A  w hipping. This is only available 
for boys under 16 years and m any of them  
a re  no t physically fit. A nyw ay, it does not 
suit in  serious cases, and  especially w here 
the  juven ile’s environm ent is bad.

4. R eform atory . T h e  m inim um  sen
tence  is two years. This sentence cannot 
be  suspended  in the T ransvaal.

If the public are satisfied w ith Refor
m atories as p laces for boys w ho cannot
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b e  dealt w ith suitably by  the first three 
punishm ents, then  there is nothing m ore 
to be  said.

E xperience, how ever, goes to show tha t 
there  is som e via m edia  w an ted  betw een  
fines, caning, suspended  or postponed  sen
tences and  R eform atories, and this is

5. D eten tion  in a H ostel certified under 
the Prisons A ct. This can  be  im posed in 
any case, w hereas R eform atory  sentence 
can  never be  im posed w here the accused 
is en titled  to  a fine.

T h e  H ostel can also be  used as a p lace 
of rem and for observation, so that the 
Court sentencing a juvenile can get expert 
opinion on the character of the juvenile 
before  finally dealing w ith him .

As a substitu te for punishm ent, H ostel 
trea tm en t is excellent in the cases w here 
a  b ad  hom e or environm ent has contri
bu ted  largely to the crim e. This is the 
case in a large percen tage of juvenile 
offences, It also avoids the prison taint. 
Further, if the juvenile proves unrecep- 
tive of H ostel treatm ent and  requires 
m ore stringent control, he can be  trans
ferred  to a R eform atory.

T h e  juvenile gets in the H ostel a fair 
chance— if he will not take it, then the 
R eform atory  m ay do him  good.
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T h e only w ay to a R eform atory should 
b e  via a H ostel.

D eten tion  in these H ostels is a com 
p e ten t punishm ent, and  they cater for 
such persons, bu t alas ! the accom m oda
tion is far too lim ited.

But w hy should the public be  asked to 
pay  for all this ?

T hey  only pay  a part, and for tha t get 
com plete control of the Institution, w ith 
the consequent absence of R ed T ap e  ! In 
the  p lace  of R ed  T a p e  is sym pathy and 
understanding .

S t a r t  o f  t h e  H o s t e l  M o v e m e n t .

Nearly 25 years ago, in 1905, the L ad s’ 
H ostel m ovem ent began  its existence in 
Johannesburg , and  w as the developm ent 
of an effort to organise social evening 
clubs for w orking lads. T h e  value of the 
club form ed, know n as the  W itw atersrand 
L ad s’ Club, w as soon realised by  the large 
num ber of lads w ho a tten d ed  and  m ade it 
their abode during the evenings. M any 
tim es it w as found tha t the  club w as a 
real hom e for som e of the  boys, as they 
h ad  no hom e of their ow n to go to, or 
if there w as a hom e, it w as not of a desir
able character ; and  it w as on account of 
these m any appealing  and pathetic  cases



that the constitution of the  club w as 
altered to m eet the  new ly discovered need , 
and an  experim ent w as em barked  upon  
for providing a residential hom e for such 
cases.

T h e  F ir s t  H o s t e l .

In 1910 a sm all house w as o b ta ined  in 
M elville, w here six lads betw een  the ages 
of 14 and  20 years w ere p rovided  w ith a 
hom e and fam ily life under the guard ian 
ship of Mr. H . E. N orm an. T h ree  of the  
first adm issions had  b een  new ly released  
from gaol ; one cam e from  the new spaper 
sellers who lived in the native com pound ; 
one w as an  orphan  hopelessly add ic ted  to 
dagga sm oking ; and  the o ther, w ho h ad  
spent six m onths in a R eform atory  for 
selling liquor for the  purpose of ob tain ing  
m oney for lodging. W ithin a short tim e 
the fam ily had  grow n too big for the  
sm all cottage, and extra accom m odation 
h ad  to be  ob tained .

In July, 1917, the C ottesloe H ostel w as 
opened , and  con tained  28 inm ates. But 
this was no t enough to  m eet the need , 
and  in consequence of the  increased  
recognition w hich this m ethod  of help ing  
delinquent boys w as receiving from  
M agistrates and the Prisons D epartm ent,



LADS’ H O STEL , NORW O OD.



it was decided  to start a H ostel for Juve
niles, at the  Ferreira M ine, which in 1919 
was transferred  to  N orw ood. It will be  
seen tha t desp ite  m any changes of abode 
the H ostel m ovem ent w as kep t going and 
public in terest increased in it. Since then, 
through the efforts and  in terest of gener
ous friends, the w ork has continued 
steadily  to progress.

P r im a r y  O b j e c t .

T h e prim ary object is to give a chance 
to  the boy  w ho has failed  through lack of 
guidance and  p roper hom e control. W ith  
this as the  prim ary  idea  a great deal of 
extension has tak en  p lace in consolida
ting the good w ork started  by Mr. N orm an 
and by keeping  p ace  w ith m odern  m ethods 
of dealing w ith delinquent and  friendless 
juveniles. T he L ads’ H ostels Com m ittee 
control two H ostels, viz., Cottesloe and 
N orw ood. T he form er has accom m oda
tion for 20 lads from  16 to  21 years of 
age, and  the la tter has accom m odation 
for 24 boys from  10 to 16 years upon  com 
m ittal. Since 1910 approxim ately  1,200 
boys betw een  the ages of 10 and 21 years 
of age have been  hand led , of w hich the 
m ajority have b een  sent by the  m agis
tra te  upon  com m ittal. O ver 80 p e r cent, 
of these cam e from  undesirab le  hom es,



and the H ostel records show  that 80 
p er cent, of this to tal have so benefited by 
residence in the H ostels tha t they are 
to-day self-respecting m em bers of the 
com m unity, following useful occupations, 
and  so prove th a t there has been  a real 
response to decen t and  norm al conditions ; 
whilst at the sam e tim e the tain t of prison 
life has been  avoided.

T he H ostels are m anaged  as like a hom e 
as possible ; every effort is m ade to give 
a  lad the requisite train ing to enable  him 
to becom e a respectab le  citizen.

T h e  Principals and  M atrons w ho are in 
charge act in loco parentis, and  do all they 
can  to foster a fam ily spirit such as per-, 
tains in any norm al, decen t hom e. T he 
boys a ttend  the local schools and  work 
in different trades alongside ordinary nor
m al peop le , and  it is seldom  these privi
leges are abused . School and  em ployers’ 
reports are usually satisfactory, and the 
repu ta tion  of the  lads on the sports field 
is excellent. O f course, there are failures 
and, unfortunately , these have, for the 
good of the others, to b e  passed  on to 
the R eform atory  or som e other institution 
for correction. This is not to be  surprised 
at, for to undo  tw elve or m ore years of 
bad  environm ental training is no easy
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m atter and  canno t be  accom plished in a 
short tim e. It is on this account we ask 
the  C ourt for the  boy to be  sent for a 
lengthy period , varying from  tw o to five 
years.

T o  teach  them  responsibility and  self- 
reliance and  to  take a personal in terest in 
their hom e, the boys have their ow n H ouse 
C om m ittee of P arliam ent w hich deals 
w ith the in ternal w elfare of the H ostel ; 
besides w hich there is a L iterary and 
D ebating  Society, a t w hich everyone m ust 
speak  ; and  there  are First-A id, Physical 
Drill and Club Swinging Squads. T h a t 
all these things are helpful and  app re
c iated  by  the boys is proved by  the keen 
and  efficient m anner in w hich they are 
carried  out. C am ping is also m ade a 
special fea tu re , and  it is here, one m ay 
say, tha t som e of the h app iest m om ents 
of H ostel life are spent. Cricket and 
football m atches are also p layed , in sea
son, against local team s.

T h e  fam ily spirit is further fostered in 
tha t as soon as a boy obtains em ploym ent 
tw o-thirds of his earnings are contributed  
to  the H ostel for his m ain tenance, w ith a 
m axim um  of 30s. p er w eek contributed  
to  the H ostel Funds. Each boy is encour
aged to save som e of his pocket m oney 
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so tha t w hen he leaves the H ostel he  has 
som ething stored aw ay for a '* rainy d a y .”

R e s p o n s e .

A nd the response to this trea tm en t?  As 
sta ted  before, 80 p er cent, of those p laced  
in our care becom e decen t and  self- 
respecting  citizens. Som e of the m ost 
unprom ising m aterial has under decen t 
conditions and careful guidance responded  
in a surprising m anner. T h e  C om m ittee 
is satisfied tha t there is a definite
response to H ostel treatm ent, and statis-
tics prove tha t the w ork is really worth
while and  of great assistance 1to the
country as a w hole in helping to do some-
t'hing for the young delinquent or lad
who has never had  a chance to m ake
good.

F in a n c e .

T he Prisons D epartm ent contributes to 
the m aintenance of the com m itted  in 
m ates, and w here the paren ts are in a 
position to p ay  they are com pelled  by  the 
Courts to contribute w hatever they can 
afford. U nfortunately , m any are not in a 
position to pay  anything, and  the  children 
of such are supported  out of the  volun
tary contributions sent to the Com m ittee 
by sym pathetic  friends.
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A pproxim ately  £1,000 p er annum  is 
required  by way of contributions to enable  
the C om m ittee to continue the work, the 
cessation of which w ould m ean  that som e 
forty lads would have to be re turned  to 
the Prisons D epartm en t.

P u b l ic it y .

Visitors to either of the H ostels to see 
w hat work is being done are assured of 
a hearty  welcom e. Seeing is believing,'* 
and  the  C om m ittee believes tha t the 
delinquent boys of South A frica are better 
in H ostels than  in Prisons. Every civilised 
country in the world is aw aking to a sim i
lar point of view , and it is a m atter for 
congratulation that the ^X^itwatersrand was 
one of the first com m unities to  establish 
L ad s’ H ostels.

M em bers of the  C om m ittee take  an 
active part in the w ork of the H ostels by 
attending  regularly to act as relief to the 
Principals w hen they take an evening off 
duty. M em bers are thus brought into 
personal touch w ith individual inm ates, 
and this is p roductive of m uch good.

How A s s is t a n c e  c a n  b e  G i v e n .

T he n eed  of expanding  the H ostels 
m ovem ent is , great. A gain and again 
applications by the Courts to take in cases



have to b e  refused on account of no 
accom m odation being  available. A nother 
H ostel could be  filled at once, bu t this 
is not possible owing to  lack of funds to 
m aintain  sam e. A ssistance is urgently 
n eed ed  in this direction. T o  those w ho 
canno t give financial assistance th e  call 
is ever p resen t for “ S e rv ice”  in the w ay 
of visiting the H ostels and interesting 
them selves in the inm ates or getting 
others outside to tak e  an  in terest in the 
w ork by  w ay of organising en terta in 
m ents, e tc ., for the funds of the Com m it
tee . W ill you assist u s?  If so, it will be  
found to be  w ell w orth while.



D O N A TIO N  FORM.

To the  L a d s ’ H o s t e l s  C o m m it t e e ,

134, Exploration Building, Johannesburg.

I enclose a cheque for £  
the C om m ittee.

N am e  

A ddress

C heques should be crossed and m ade payable to Secretary,
L a d s’ H ostels C om m ittee.

N o t e . — Should any sym path iser w ith  th e  object o f  th e  Com m ittee desire to  leave a legacy 
in  aid  of the work, i t  is suggested th a t  th e  following form  of bequest be in serted
in th e ir  wills : — “ I  give and  bequeath , free of legacy duty , the  sum of £ ................,
to  be paid  to  th e  Secretary  for th e  tim e being of th e  L ads’ H ostels Com m ittee, 
to  be a t  th e  disposal of th e  Com m ittee for the  tim e  b e ing .”

in support of the work of
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