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UNITED DEMOCRATIC FRONT

W ESTERN  CAPE REGI01N.

P.O. BOX 274 
SA LT  R IVER  
7925

16 April 198c

The Secretary

.......... ........................ C iH f r i

Dear

RE: PROPOSALS FOR NATIONAL CONFERENCE OF CIVIC ORGANISATIONS

Following our decision at the NEC and our subsequent discussions at the 
National Secretariat, we have discussed the ideas in the Western Cape.

so, in telephonic communication with Popo, we were requested to take 
initiatives along with CAHAC to implement the plans for a conference.

Attached, are the proposals which emerged from Wetsern Cape consultations 
Kindly forward copies of the attached to the major civics in your region ' 
and ensure that the discussions are conducted in the appropriate forums.

wi^l telephone all regional secretaries on Thursday 19 April for a 
progress report.I realise that this leaves very little time, but as 
can e gleaned from the attached, these matters demand some urgency.

We await your positive responses.

Yours in  s t ru gg le

Wu; k j . Cs=<Jp«—

Trevor Manuel 
Regional Secretary
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CIRCULAR: NATIONAL CONFERENCE FOR CIVIC ORGANISATIONS

—  ALL UDF REGIONAL secretaries for referal to civic organisations
FROM: UDF WESTERN CAPE /CAHAC

The UDF NEC meeting held in Pretoria on 21/22 January decided to implement 
whatever steps were necessary to convene a National Conference of civic

at9itsSm P P K S* Subf 2 U6ntly’ the National Secretariat discussed this matter 
at its meeting in Johannesburg on 10/11 March where the urgency of the 
conference was re-emphasised. uiyency or tne

CAHAC^nJTh 0 t h 0 ab°Vft’ °Ur REC haS discussed the conference with 
CAHAC and the following proposals have emerged from these consultations.

1. AIMS

1.1 Major thrust should be the discussion of a camapaign around the 'new

facilitateathe J°rced £ernovals & local government. Discussions should 
eh lJ f Strengthening of civic organisations and the camDaion

oraa^iJt 96 raCial divisions> urban/rural divisions andorganisational uneveness,

1 . 2  Make a political statement (concretised) on the housing crisis.
2. CONTENT

2.1 Discussion of the implications of the 'new housing deal'.-

2.2 Looking at involving civics nationally in the campaign.

2 ‘ 3 hnfhUSS1S? T d, dev(floPin9 approaches to changed local government, 
tution? Authorities and Local Councils as per new consti-

2.A Developing approaches‘to the 'Koornhof Bills and forced removals with 
emphasis placed on attempts at co-option. removals with

3. DATE

3.1 1& 2 June : The advantages of this date would be a) t-ho ir,™ ■ 
w o u l d  a l l o w  for a full 2 -day c o n f e r e n c e  and f a o I l U a t e  t J a ^ l U n ^ ^ H

a l l o w I d r fnP a f h 1C 1 P a t l°n by worl<ln9 P e°Plo- b) sufficient time would be 
a l l o w e d  for the campaign to take s h a p e  and possibly climax around

time o f  el e c t i o n s  c) the m a t t e r s  under discu s s i o n  coSld be of=n»d

the agenda of  civic o r g a n i s a t i o n s  sooner, the eS? g v ng LpP tSa t°

ca m p a i g n s  such as forced removals. The m a j o r  disadvantage ? a \ h ^  *h„ f 
time within which to adeq";>tely prepare. short

3.2 Mid- July: The advantages would be a) more time for preparation and 
consolidation before the conference b) The impact nf f S  ^  i ?
a b a t e m e n t ' w o u l d  be g r eat er b e cause it w ? l l“ e made o l S a e r M
tions. The disadvantaoe1̂ arp fho cKni<f 4-• c the elec—

4. PREPARATION

4.1 Discussion of this circular/proposal within civic organisations.

4.2 Initial feedback at UDF NEC.

4.3 In W.Cape a mini-conference of the rural lv hpcnri • • 
nisations is scheduled for 29 April V 9 1 " 9 C1VIC °r9a-

4.4 A trip from the Western Cape (CAHAC & WCCA) during early MAY for

consultation, touching at the major centres If t L  ill 
acceptable, consultations should be held with f-hp idea is
 ̂a n i s a t i o n s  (rather than a few a c t ^ i s t s )  i n 'aach J e n t r S ? ^  C I V 1 C °r9-
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4.5 Establishing a pre-conference National Co-ordinating Committee.

5. THE CONFERENCE

5.1 Suggested size ±300 i.e 50 per centre/region.

5.2 Suggested situation : W.Cape either in Cape Town or one of the inland 
towns (Motivation to follow) miana

5.3 Consideration needs to be given to the inclusion of groups like trade 

discussion. Wh° mi9ht Sh3re concerns about the matters under

6. FINANCES

8udget to follow.

C
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