


Assessment of U.D.F. In Grahamstowri~----------------------

To:

to be used by organisations as a guide to the local assessment of the UDF in Grahams town. It should be stressed t-Jiah «-ho ntn. *

the sheet are to assist individual organisations in their ^  rnp
locally, as well as to provide a standardised frampwnrir |n tprm*; nf \ ihirh nm tf 
can come together and formulate a joint understanding of t h T L D F ' ^ r l e f ) ^ ^  
and its future direction in Grahamstown. Thus, though the quesUorS n n ^  n ^  

and th0r0U9hly,answered this sheet need not be over-rigidly 
the assessment* nor 13 11«  Problem if some of. the ques^ns overlap •

.Lastly, a couple of bureaucratic details: '

^& r r n n »" 1!,.5sessTOnt process take 0,6 ,o™ °f
So ■nlr nt_ mainly to these two levels)
(HI) regionalCE. Cape. Natal, etc.) workshop 
(iv) national workshop

At this stage- and there Is a certain pressure on us as we have tn fit in uHt-h 
nationally- the dates for the national M if

it will take place on the weekend of either the T th ^ T ltth o f OctSta?

-  -  •

(b) jgcal Workshop: This will be a full-day affair probably to be held-accordina 

T h f  rn?k2hdeVOted defin^ ^ d9^ r^ ^ ^ Ŝ 0̂ ^ ^ c U O T 1a!S1s t ? ^ e ^

t ^ r ^ r e S^ S “ ^ S S Organi5at'0n b<if°re " *  “ rkSh0P 8re o b u i a ^

o ^  d ? f nda; structure ^  Place/time of the workshop J l l  be clrcufa^d I  
organisations immediately after the university v a c a t i o n i T n S C S ,  iJSfl.

Yours in struggle. 

flcJl kJuC- ( o r t M i ' H



nt and Planning: U.D.F. Extern Cape. Seotemhpr m  

(Questions for discussion by Grahamstown Ad Hoc Cnmmittee)

1. UDF Campaigns: Assessment of Structures and Fffprt«*
fa) Overall questions

* bow have the major UDF campaigns, particularly the Million Signatures Campaign
and the ^ t l -E le ction Campaign, and campaign-related activities(eg. fundraislno. 
functions) been conducted in your area? ^  runaraising,

* what role has your particular organisation(and activists from this organisation) 
Played in these campaigns or activities and how has it played this role?

activities?5000 5UCCesses and P«*lems *" these campaigns/

fb) UDF structures

(I) how have the area committees worked historically?
vfcat is their role, and have they been successful in playing this role? 
v£at role have the different(your own and the other) organisations which

S  prVwee4 r^ r ,lttee Pl8yed In thlS COmnIttBC' 8nd have been the

(U) operated? **“  ^  5ubc° r iittee5<medla and finance) done and how have they 
have they been efficient?
tto they allow far sufficient representation from all areas/organisations? 
a n T t e ^ a  p'jStem7etWeen subcommittees and the area committees

JJrta y  ™\e%o%eriy?UbCOmmitteeS 8" d *  they need “  be structured 
how can any problems here be avoided in future?

(W) has there been enough contact between the£££ and the affiliate-organisations/ 
area-committees?
wtet Is the role of the REC and has It played this role properly?
how can any problems with the role/working of the REC be rectified in future?

(Iv) why do so few organisations come to the monthly RflC meetings?
role and Purpose of the RjC be. end is it playing this role 

or fulfilling this purpose at the moment?
what^can be done to ensure that, firstly, the R$C plays its true role. and. 
secondly, more organisations attend the R4C?

(c) Effects

b?0n 5 5  ! ^ Jor effectsdn terms both of gains made and problems 
that have arisen) of the recent campaigns?, on
(i) our communities and constituencies?
(II) UDF structures?
(iii) our organisations?

* t'h ^ \ h USt W! , d0 uens“re l h a t  9ains we have made are consolidated, and 
the Problems that have arisen are resolved or avoided in the near future?



2. The Uav Forward #

j f  f

£a} Uiat are the major objectives pf your own organisation for the immediate future?

^  2 2  , ^ ! K 8n^ Partl,CUlar 1" important areas 8t a nati°na] or regional level that 
the UDF should confront the state on or campaign around? (in other words
Wvtf are the UOF s present national and regional objectives In Its direct 

• opposition to the state?) JUSSE

{cj vrfiat kinds of things should the UOF do or focus on In order to ensure that 
. these objectives(both at the level of Jjullding our own organisations end at 

the level of the UDF confronting the state) are fulfilled? (in other words riven- 
on ttie one hand- the anti-election and signature campaigns and the effects 
of these on our communities, organisations and UDF Itself, and- on the other 
tend, the present position of the state, what kinds of things should the UDF * 
do to advance our struggle?) .
®  8t local* reBional end national levels?(eg. housino.

01) what sorts of activities within these campaigns should be emphasised?(eg. 
education, high-profile mobilisation)

010 are our structures- both locally and regionally- adequate or should we 
alter them, build new ones, etc.? 
particularly Important here are the- '
* area committees(this Is a particularly important issue for Grahamstown 

given the history of the Ad Hoc Committee, and we must also consider 
the issue of other organisations which have not played formal UDF roles
future eg1 COSAS)00^  p0SSibly becomB available to do so In the near

* co-ordinating structures for specific campaigns 
forums other than the sub-committees for political discussion, etc.
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