
WORKERS' SELF-INTEREST
The re  is  a l a s t  r e a s o n  why i n t e r n a t i o n a l  

s o l i d a r i t y  b e t w e e n  w o r k e r s  is  d i f f i c u l t  to 

b u i l d .  Many w o r k e r s  in  the i n d u s t r i a l i s e d  

countries  of Western  Europe and North America 

e n j o y  a g o o d  s t a n d a r d  o f  l i v i n g .  T h r o u g h  

o r g a n i s a t i o n  they  have managed  to w in  good 

wages and c o n di t io n s .

Some of t h e s e  w o r k e r s  d o n ' t  want  cha ng e  in  the 
less i n d u s t r i a l i s e d  c o u n t r ie s  of A f r i c a ,  Asia  

and L a t i n  A m e r i c a .  W o r k e r s '  s t r u g g l e s  in the 

poorer  c o u n t r i e s  may t h r e a t e n  the p r o f i t s  of  

the m u l t i n a t i o n a l  c o m p a n i e s  t h e r e .  I f  

h a p p e n s ,  they  f e a r  t h a t  t h e s e  c o m p a n i e s  w i l l  

start  to cut the wages of workers in the more 
i n d u s t r i a l i s e d  c o u n t r i e s .  So they are  a f r a i d  

to s u p p o r t  s t r u g g l e s  of  t h e i r  f e l l o w  w o r k e r s  

in poorer co.untries.
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LOOKING FORWARD
We have seen  th a t  t h e r e  a r e  many p r o b l e m s  in 

i n t e r n a t i o n a l  t r a d e  u ni o n  o r g a n i s a t i o n s .  The 
q u e s t i o n  now i s :

. Howr can theintemationaltradeuniorr organisations beof more helpLta* 
workersircthesfuture?* ( . ' . - 'vT'U.. ' •

Here  i s  a l a s t  s t o r y  w h i c h  g i v e s  one  a n s w e r  to 
this  quest ion.  These cu tt ings  from newspapers  
b e g i n  the s t o r y ,  w h i c h  f o l l o w s  on the n e x t  
p a g e .  T h i s  i s  a b o u t  S o u t h  A f r i c a n  m e t a l  
u n i o n s ,  a n d  t h e  i n t e r n a t i o n a l  t r a d e  
s e c r e t a r i a t  f o r  m e t a l  u n i o n s ,  t h e  
I n t e rn a t io n al  Metal  Federation  ( IMF) .

crisis ;in,;pA k union; relations
% With the IMF j

|rV Shock as t 

SA  unions 

f are ousted
Bid to boat five 
unions oat of D

Newspaper reports on the IM F and South African unions



THE IMF AN D SOUTH A F R IC A N  UN IO NS j
The I n t e r n a t i o n a l  M e t a l  F e d e r a t i o n  has  had f

l i n k s  w i t h  S o u t h  A f r i c a n  u n i o n s  in the metal  |

i n d u s t r y  fo r  a lo n g  t i m e .  At f i r s t  i t  w or k e d  

w i t h  the  c o n s e r v a t i v e  TUCSA m e t a l  u n i o n s .

These unions d id  not b e l i e v e  in o r g a n i s i n g  a l l  J

workers/  black  and w h it e /  together.

In 1974  the LMF formed a co-ordinating  council  

which brought together a l l  the metal  unions  in 

S o u t h  A f r i c a .  T h e  I M F  h o p e d  t h a t  t h i s  <

or ga ni sa t io n  would  help  to b u i l d  b la ck  worker 

o r ga n is a t io n  in the metal industry .

At f i r s t  t h e  c o n s e r v a t i v e  w h i t e  u n i o n s  

c o n t r o l l e d  the a f f a i r s  of  the c o - o r d i n a t i n g  

co u n c i l .  The IMF l i s t e n e d  to them. But s lo wly ,  

non-racial  metal  unions  s t art ed  to grow strong 

_  lifce MAWU,  a n d  the o t h e r  u n i o n s  t h a t  l a t e r  

f o r m e d  NAAWU.  T h e s e  new u n i o n s  c l a s h e d  w i t h  *

the c o n s e r v a t i v e  TUCSA u n i o n s ,  b e c a u s e  they ,

were  n o t  h e l p i n g  n o n - r a c i a l  u n i o n s  to b u i l d  

up t h e i r  o r g a n i s a t i o n .  S o m e t i m e s  the TUCSA 

unions  even t r i e d  to weaken the new unions .

S l o w l y  w o r k e r  s u p p o r t  f o r  the n o n - r a c i a l  

u n i o n s  g r e w  s t r o n g e r .  T h i s  i n c r e a s e d  t h e i r  

strength  on the co-ordinating  c o u n c i l .  Now the t 

IMF starte d  to l i s t e n  to them. «

H

In 1 9 8 2  the IM F  h e l d  a b i g  m e e t i n g  in  Rome.
All  the member unions  sent  r e p r e s e n ta t iv e s  to g 

t h i s  m e e t i n g .  Th e  n o n - r a c i a l  u n i o n s  a c c u s e d  

some S o u t h  A f r i c a n  m e t a l  u n i o n s  of  b e in g  

r a c i s t .  Th ey  s a i d  they  w e r e  t r y i n g  to weaken  
b l a c k  w o r k e r  o r g a n i s a t i o n .  The  IM F  m e e t in g  

agreed wit h  th i s .  I t  e x p e ll e d  two w h it e  unions 

from the IMF,  and two other  unions were given 
a y e a r  to g e t  r i d  of  a p a r t h e i d  in t h e i r

o r g a n i s a t i o n s .



So the IMF  c h a n g e d  i t s  mi nd  a b o u t  u n i o n s  ir 
South A f r i c a .  At f i r s t  i t  worked c l o s e l y  with 

the con ser vat ive  white  unions .  But in the enc 

i t  s u p p o r t e d  the new n o n - r a c i a l  u n i o n s  anc 
even act e d  a g a i n s t  white  r a c i s t  unions .

The IM F  d i d  n o t  c h a n g e  on i t s  o w n .  i t  

c h a n g e d  as  the new  u n i o n s  g r e w  s t r o n g e r .  

The s t r e n g t h  o f  t h e s e  u n i o n s  s h o w e d  the  

IMF that  THEY rep r e s e n te d  the m a jo r it y  of  

S o u t h  A f r i c a n  w o r k e r s .  I t  s h o w e d  the  IM F  

t h a t  i t  must  o p p o s e  r a c i s m  in  the  u n i o n s  

i f  i t  r e a l l y  w a n t e d  to h e l p  w o r k e r s  in  
South A f r i c a .

Trade unions  can no longer  choose whether  they 

want  to be p a r t  of  the i n t e r n a t i o n a l  trade  

union  m o v e m e n t  or n o t .  The  d e v e l o p m e n t  of 

m u l t i n a t i o n a l s  has  b r o u g h t  w o r k e r s  a l l  over  
the world  together.  Together  they can work to 

oppose the system that e x p l o i t s  a l l  workers.

The i n t e r n a t i o n a l  t r a d e  u n i o n  o r g a n i s a t i o n s  

are one import ant  weapon that can help  workers 

in t h i s  t a s k .  T h e y - c a n  h e l p  u n i o n s  to grow 

s t r o n g .  But  w o r k e r s  r e m e m b e r  w h a t  one trade  
u ni o ni st  s a i d :

The dr iv er  must steer  

the o xe n  a n d  n o t  the 

o t h e r  w a y  r o u n d .  

W o r k e r s  m u s t  make 

s u r e  t h a t  t h e i r

o r g a n i s a t i o n s  w o r k  
FOR them.  T h e y  must 

make s u r e  t h a t  t h e i r  

o r g a n is a t io n s  do what 
t h e i r  MEMBERS w ant  
them to do.



M O R E INFORMATION ON IN T ER N A T IO N A L W O R KER  ORGAN ISATIO N

I f  you have  q u e s t i o n s  a b o u t  t h i n g s  in  t h i s  

book, or i f  you would l i k e  nore  in fo rm at ion  on 

i n t e r n a t i o n a l  t r a d e  u n i o n  o r g a n i s a t i o n s ,  

p lea se  w r ite  to IL R IG .  We w i l l  try to answer  

any q u e s t io n s ,  or send more in form ation  to you.

Here  a r e  two o t h e r  b o o k s  t h a t  d e a l  w i t h  

q u e s t i o n s  o f  i n t e r n a t i o n a l  w o r k e r  
o r g a n i s a t i o n :

D. Th o mp s o n  a nd  R. L a r s o n  :

Where Were You Brother?

Latin  America Bureau:  Un ity  is Strength

You can a l s o  read  a r t i c l e s  about  in t e r n a t io n a l  

t r a d e  u n i o n  o r g a n i s a t i o n  i n  t h e s e  i s s u e s  of  

the South A f r i c a n  Labour B u l l e t i n :

Volume 5,  Number 8 

Volume 8 ,  Number 3 

Volume 9 ,  Number 6

Ask your union for  c o p ies  o f  the South A fr ic an  

Labour B u l l e t i n .
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