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iBat beyond this, even, there is the benefit to the entire force on a property,

Mi reward of merit on fair competition among members of that force produces;

‘the bonus system, properly applied, is not only a money maker to the shareholder,

reward Of merit to the miner. Where labour is graded in classes by mere

a of trade, and all individuals in each class or trade are paid alike a standard

IBM# ior that class—as all carpenters, all miners, the same for each in each calling—

.. ro is absolutely no reward for industry, extra intelligence, or special skill.

% js nonsense'to say: “If a man does not come up to the mark, discharge him.”

mark is meant? Men in all callings are graded, as to result they will produce,

~fromvery bad, bad, indifferent, fairly good, good, better, best, and extra. What is

Nistandard ? The mediocre ? That would be an injustice to all above, and when

ajej in reward, the best men drop to that plane, while those below, being paid
ASmuch'as any, have no incentive to do better than thelr ordinar |neff|C|ent doing.

~The true way, therefore, & 40 grade men %Moﬁ/ quustdIRg & tHEr

oheir industry, good faith, and skill. ThIS makes active-brained, industrious

aof them, and none but the stupid dolts or the incorrigible loafers will fail to be

Jefited by recognition of special merit in some members of their class. The result

“the greater amount and better quality of work all round. If some men are chosen

reason of their ability or push, and are given a job where they may win a very

tobstantial bonus, all the fairly good men in that force will strive to merit the same
Iftvour at the hands of the manager.

Moreover—and this is a point which | desire to bring specially to your attent-
ion__the principle of this bonus system is that which goes by the common name in
America, and probably elsewhere, of “Let the best man win.” That is the principle
Underlying the republican form of Government. It works as well in industrial
batters as in national affairs, and no republic can long stand which resolutely turns
itsback upon it, either as applied to national affairs or to industrial affairs within its
EffHers. *

The very reverse of this principle is that which dictates the gradlng of men’s
simply by trade. One trade, one wage, results in classifications of men which
discontent and uprisings, such as monarchical forms of Government can best

with. The principle of this grading is an autocratic one, not a republican one?

I respectfully submit that, whatever action this Government takes with relation

‘to mine labour matters, it should do so with the idea of encouraging applicatif"
principle of “Let the best man win.” |

Principle of bon-
us system,
republica
principle.
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Ferre,haDeep, Angelo Deep. ! Simx-r West. Knights
Central.

Depth of shaft
980-1192 1109-1236
2-1112
1429-1541 99 1367-1631

Period covered byreturn March and  Noy. 1897, and

March, 1898  Ayg. and Sept.,
Depth sunk during! April>1898 Feb., 1898 g 1898 P

period . , 212 f~t
"Size of shaft within ! 264 feet

" “LberS ! o 121" feet* 6 fee* 121 feet x 6feet 25feet x 6feet OE- - -- *

239 feet 120 feet
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. JIAs regards white
ibour in itself, I will acknowledge that the flgures of Mr. Catlin would go to show

hat by greater pay a greater amount of efficiency is to be obtained. Consequently | White wages.
ijjrik it should be the object of every mine manager to see that his labourer improves
lefficiency, and does more work, which would mean a saving. A system which is

6w being introduced, and which in my opinion is the only system which will work

it satisfactorily, is the contract system, whereby a man is told to do a certain amount contractsystem

:work for a certain sum of money. This expedites the work, and is found to be the the bonus gyg
apest. | do not approve of the bonus systemT

tem.
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L_On which point will yon be able to speak to the Commission 2—Most particularly

lupon the wages paid to employees.

* Have you formulated any statement or statistics 2—No, | have not. | have not

Igone into the matter that has been so fully canvassed here. | may say | have read

ithe testimony of most of the witnesses, and it would be unnecessary to occupy your

rtime repeating the same. | have been informed that there was considerable criticism

;made upon the wages, or the money which we allowed our employees to obtain,
~particularly in relation to the so-called bonus system.

What do you call the bonus system >—We pay our miners in addition to their Bonus system

regular wage, a bonus on a certain rate for every foot sunk above a certain distance.

When | came here | was not familiar with the native labour, and adopted the system

of bonus then in vogue, but since that time | have twice reduced the rate. 1 would,

for illustration, take the most extreme case where we have paid the greatest amount of .
bonus. Last month, in the Catlin Shaft, we made 142 feet in the month by hand, and SN Pt
the same distance in the Howard Shaft on the Simmer and Jack West. The bonus
amounted to £483, that is in addition to the wages of the miners, and | have claimed, =5 oy "
and believe, and | think can demonstrate, that this system enables us to do more work

at a less price than any other system that | know of. | believe it would be admitted

by everyone, and in fact the record of the Rand and the world shows that, working

only by daily wage without bonuses, a progress of 80 feet in one month has rarely

been accomplished. For argument’s sake, assume that the Catlin Shaft last month

had paid no bonus, but had paid a daily wage, and had been able thereby to sink 80

feet, the result would have been we would have saved the bonus which we paid, and
proportionately down through the different accounts, amounting to £829. As a result,

we would have had 80 feet of shaft sunk at a cost of £24 Is. Id. per foot. As a

matter of fact we obtained 142 feet of shaft at a cost of £19 7s. 10d. per foot, resulting

in a saving to us of £289 Is. 6d., besides giving us 62 feet more of shaft. Therefore |

claim that the bonus system, which has been so much condemned in many quarters, is

by long odds, the cheapest system in vogue. | take this instance as an extreme case.

It is the largest bonus we have ever paid.

Mr. Smit.

How are these bonuses paid—per man per foot, or do the men divide the sections? D™n of bon‘J
—All the men participating in the work participate in the bonus.

Kaffirs also 2—No, white men ; and it is divided among them in proportion to the
burden they bear, so to speak—the work they have done.

Mr. Hugo.

Not according to the number 2—No, not according to the number. The miner
below who directs the work of the kaffirs receives the most, while those of lesser im-
portance receive proportionately.

Mr. Smit.
ANANN N g \N AN Foj3Q Monj3f the total w,orking costs of the mine do these wages



make, together with the bonus >—1 give the average now of nine shafts—the cost of
RwhiXd re- white labour averages 27'43 per cent., and of native labour 33 per cent.
“0edcesa « ™nch percentage of the total working expenses of the mine is represented
onmineshafts. m Paymg bonuses to white men 7—All the work we do in the mine is sinking shafts %
we do no stopes, we are not yet on the reef, and these figures cover the entire cost*
The percentage is as | said, 27J and 33. The timber and the framing, 15 35-100th”
percent.; lubricants, 56-100ths per cent.; fuel, 4 69-100ths; general stores, 7 48-100ths-'
maintenance 1 15-100ths; office expenses, London office, and so on, 5 per cent
W hat do you mean by fuel 2—Coal.
As it is put down in the mines, including carriage from the pit’s mouth ?_ Yes
including everything until put into the boiler.

Mr. Brochon.
You have said nothing about dynamite 2—Explosives 5£ per cent.

Mr. Hugo.

. What is the real objection raised to the bonus system you introduced ?—I dont
claunto have introduced it. | work it. It is an old system, and used all over the world.
PSinerawhite Well what is the real objection 2=—The objection | have heard is thatit seemed an
anomaly that an ignorant miner should be able to receive £75, £80, or £100 for one
month s work. But my objectis to get the shafts down as rapidly, and at the cheapest
possible cost; and | donot care whether | have to pay an ignorant man or an educated |
man | believe | work for the interest of my shareholders and on this system would ”

gladly pay a man £200. ,

Mr. Schmitz-Dwmont.

You say that you have”a Catlin shaft, in which you sank 142 feet in one month/
How many working days did they work 2—About 24.

AQirP'shaft . Thafc is sinking at the rate of 6 feet a day. Do you think that the work done'
------------ such a rate would be safe in future >—1 do, and TinvifQinanq” " -————-—- —



Amount of bon-
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diStanCe between bearers, from 80-to 100 feet 2—72 feet or less in *

Of course that depends on the speed at which you want to haul >—W hat depends *1

M ter

workl“ aUra” ae“ I0“latedthOt!_'TeS-
™™Ye°U think.fchat the timbering would be sufficient >—Yes.

oJ’perhlps C6 7°U to ~ **3'0°° feet *er — .-Not at

e engi,8s capable o |
We are timbering

very securely because we realise that these shafts are to be the highways fori

requi

red3 S Speed’ °Ur timber is far in excess of the strength

Mr. Brakhan. []

—Im X r2? 1L Usfh°W man{ .fen were employed last month in sinking the shaft ?

of
of th

head

/ f efn 2 bltf m?n- There » only one white man at the bottom
e shaft, and connected with the sinking of the shaft 12 white men. J
In three shifts, | suppose >—Yes, per day of 24 hours.
1 suppose the kaffirs clean the shaft after blasting —Yes
Twelve men then divide the bonus of £483 2—Yes
That is £40 each —Yes.
What is their average pay per month 2—£1 per shift.

"nWve REREF thdt iR%sort of thel HeapNfsfe METARVE1 S5 WAL FRRHE 56 B@fr !



| head —Each man does not get the same in the division. The white man in charge

8at the bottom being in the greatest danger receives the greatest amount.

| What would he receive from this 2—I cannot say from memory, but over £100.

p <« Do you not think that is very large pay >—No; if | can increase my sinking 62

Ifoet they can earn it. | believe that the progress of 80 feet in a 25 feet by 6 feet

Lshaft is far above the average, and not long ago it was considered a record. If we

{assume that shaft has gone down 80 feet, and we pay the required wage and no
bonus, it would have cost us £24 Is. Id. per foot, and, as a matter of fact, it only cost

| £19 7s. 10d. per foot, and so it does not matter to me whether a man earns £100 or £200.

paw#You say the cost per footis less. Butif you had only sunk 80 feet it would
have been less.—True, | take out the bonus and the cost of fuel, stores, lubricants,
and | have also taken out the maintenance, although that is hardly fair.

| = But yet, surely, although the price per foot would be a large one, your expen-
diture under that would be less; therefore, | don’t see how you arrive at the saving
of £289 ?—If | save 62 feet of timbering | save 62 times that number of pounds,
shillings and pence, and so on through the list.

£ Do you consider that with contract work you could achieve the same result ?__|I
:consider | could not. | have never been able to doit. | do not know that the men
are the only men in the world who can do this, but I do know, so far as my
;information goes, no other men ever have done it.

Of course the speed of sinking the shaft very considerably affects the price;
unless there are particular difficulties with regard to the ground, the price does not
seem very cheap —Bear in mind these shafts are not small ones, they are the largest
sized shafts on the Rand.

I know a shaft of similar dimensions on the West Rand. It has been sunk,

reverything included, for £15 per foot by contract work, and the speed was 90 feet a
month, of course the speed was less, but the price compares very favourably with
both instances you give —I quite believe that can be done, and we could do it. Of
course, should the ground get more favourable, we could reduce that price very
materially.

Well, the main point is this, you establish the fact that it is advantageous to pay
¥ (r)rgren £01(§)0 or even more, per month 2—If they earn it | feel justified in paymtr

On that point | daresay opinions are divided. The 27| per cent, for whlte
labour includes the bonus >—Yes, and the manager’ salary.

And yet the kaffir native wage comes to 33 per cent. —Yes.

Now if in sinking a shaft 12 white men are employed, you have a certain
number ot white men on the surface. Can you tell me how many men there are ?__
Ilwelve altogether—nine outside and three in the shaft.

And how many kaffirs 2—I1t depends on circumstances how many we can get out.
We sometimes have 45 on the shift.

How much do these kaffirs working in the shaft get a day >—Our black labour
average in that shaft only comes to 2s. 7d. and a fraction.

Mr. Brochon.

of Whitm men working in the shaft include carpenters, who put in the frame
timbers 2—The carpenters who frame the timbers are charged in the timbering

do nothlngelse’\ A Werking in tlle shaft >~ The timbers are framed by men who

fambenn\é men p above

Economy of bone
uasystem. j

Cost of rapid
shaft sinking.

ve onlgy three men in the shaft; you have more 2—We have the
I the shaft . u_”"_tne_



You gave an illustration, which was a very exceptional one, of a man drawing
£140 to £150 a month in the shaft 2=—Then | only gave the illustration because 1 "
thought it would be more in my favour.

What do you reckon the average sinking will be in your shaft 2—I cannot say,
off-hand. We have some very bad ones, but I think the average will be up to 80 feet
or 90 feet a month.

Yon have nine shafts and 12 men for each shaft. That will make 108 white
men. What is the average salary these 108 white men make ?—There are certain
shafts that make no bonus at all, and there are certain others that do make a bonus,
and the average would depend entirely on the average footage. | have not the
figures, but if you desire it | will send them to you.

The average salary would not be £100 —No, it would be far below £50. The
peril is not so much from the ground; we have one or two shafts in which the
ground is very good, but the progress is nominal owing to a great influx of water.

Mr. Brakhan. X

Can you tell us what the average pay for six months would be of the man who might
draw in one month £100 >—It would depend entirely on the progress his shaft made.

His salary is bound to vary, hardness of rock might prevent him doing much one
month, and it would be well to know what his average would be for six months 2—I
would not like to state it off-hand, but I will send you the figures.

Simmer and Jack East, Limited.

Statement of Average Wages earned by men -working on the Shaft, including the bonus
paid, for 12 months to 31st May, 1897.

1896. £ s d
June 37 00
July 61 8 7
August 60 14 3
September ... 54 18 9
October 39 10 7
November ... 46 8 2
December ... 49 8 B
1897.

January 52 11 9
February ... 43 18 1
March 3B 15 7
April 48 8 5
May 50 14 3

£579 11 8
Average wage for the 12 months ... £48 5 11

Knights Deep, Limited,

Statement of Average Wages earned by men working on the shaft, including the bonus
paid, for 12 months to 31st May, 1897.
1896.

£ s d
June 31 2 8
July 2810 0
August 35 0 0
September 33 5 6
October 34 13 5
November ... 31 9 3
December ... 20 0 6 i
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1897. £ s d
January 22 61
February 26 34
March 26 11
April 28 14 6
May 31 16 5

£358 2 9

v Average wage for the 12 months ... £29 16 10 -
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1630. There was one remark you made in the course of this examination—that
the Jiative gets extra money from the white man—that is the first time | heard at/out
it. / Is it your experience ?—I think it is a well-known fact that the rock drill /nan
supervising machines gives his best boys what you would call bonuses over and a/mve
what they receive as wages.

1n0om?
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In casting about for remedies there appears to be
but one which can be relied on as effective and permanent
m ch< eking the spread of the evil. The ordinary njiner
is likt ly to become worsted in the struggle for existence
if the present system of day work is continued , but if
contract work becomes the rule on the Rand, there need
be no feai that the European will not maintain his posi-
tion and even improve it. With the present preference
of managers for day work the best results are not obtained
from the men under them ; the remuneration is not made

4 MINING JOURNAL. May

to depend upon the efforts of the labourer, and the inevi-
table result has followed in his deterioration. And so it
must continu' so long as his wages remain constant and
fixed, and lie is able to live without manual labour, or
without exercising his mental faculties. Equally whether
he works or shifts the work on to the ignorant men under
him, he is paid, and in no way is the wage received a
measure of the exertion put forward to obtain it. The
general truth holds good on the Rand as elsewhere, that if
men are not compelled to work by the pressure of neces-
sity, nothing will be done, and consequently the present
system of day work in a mine for white men with natives
under their control is radically defective, forit is impos-
sible to exercise effective supervision or prevent the dele-
gation of duties to the boys. In contract work, on the
other hand, every man is paid in proportion to the amount
of work done whether of actual manual labour or of
supervision. A contractor with boys in his employ cannot
neglect the work of superintendence, for if negligent and
careless a loss must be made if the contract isa reasonable
one, fair to employer and employed. Incidentally the
question arises here as to what is a fair contract price, and
it must be admitted that the estimates and opinions of
managers differ widely upon this important point! So
wtfely, indeed, do they differ that the suspicion arisas that
inlsome cases the managers themselves are not sufficiently
acquainted with their duties to know what are fair and
reasonable prices for diiving, rising, or sinking, and it is
consequently cheaper to employ men by day work. The

Cn

ur

»
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Ferreira Deep.

Angelo Deer.

Simmer West.

Knights Central.

‘ HmaJft

L-£U%t Ailn.rz of fhe Ap oL 2L&e

Paid as bonus, 6s. per foot up to 85 feet, and 12s. per foot after
tliat.

No bonus given for timbering.

Head Office and London expenses are included in Sundry Costs.

Native food is included in native mwages.

Two shafts were sunk during the period.

The shaft is divided into three cage ways, 4; 6" x 6# and a pump

department, 6' x 6"
The timbering is 6" x 8" pitchpine, in sets 5 feet apart.
A bonus of £1 per foot was paid after 80 feet was made.
One shaft only was being sunk.

The bonus in this shaft was as follows :(—
From 100 to 120 feet, £6 per foot.
From 120 to 140 feet, £7 per foot.
From 140 to 160 feet, £8 per foot.

All beyond 160 feet, £9 per foot.

The sizes of the timbers are as follows :(—
End and wall plates, 8" x 8".
Studdles, 3" x 10".

Dividers, 6" x 10".
One shaft only was being sunk.

Ihe managers’ and engineers’ fees are included in European wages.
The bonus was as follows :—

From 70 feet to 80 feet, £2 per foot.

From 80 feet to 90 feet, £3 perfoot.

All over 90 feet, £4 per foot.
The sizes of the timbers were—

Wall and end plates and comer posts, 8" x 8"

Studdles, 4]" x 8".

Dividers, 6" x 8".

Compiled from official figures by Mr. F. Drakg”_
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[the State Mining Engineer also reported that managements

had. succeeded in increasing the amount of work per*man.
Whereas the number of whites and non—-whites increased
by se*ren per cent, the number of tons of ore extracted.
increased by 35 per cent. However, the increased 1
tonnage was not ascribed to greater efficiency, but
to the extensive use of machines in place of hand

afSriG.. |Ife<T| } p V.

labour. By 1898 machine drilling had increased to

such an extent that it had become the chief means of
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conditions affecting the cost of mining are so uniform and
constant on the Rand that it would be suppos-sLJiiai the
priced 01 mining work could now be closely calculated.
The rock is of equal hardness throughout the majority of
the mines ; cost of supplies and wear and tear are
identical; the drives are usually of equal size ; and there
is no apparent reason why the price per foot cannot be
fi~ed for the whole Rand within very narrow limits. So
far from this being the case, however, the case of two
adjoining mines may be cited, in one of which—the larger
—the price is nearly 60s per foot, while in the smaller it
is only 45s.

The establishment of a Uniform price, which will
allow fair wages to competent men, and enable the bulk
of mining to be done under contract, would tend to im-
prove the position of our miners, maintain their superiority
over the natives, check the deterioration now in progress,
and piwu”~t'kam under competitive conditions where, skill,
energy and determination would be recognised.
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1855. What was the current rate of pay for the miner ten years ago here ?—
day’s pay has been 10s., and now it is 20s. for a machine man with one drill, but he
been getting more than that on contract ever since | can remember. Theid may
a few isolated cases where a man has kept to day’s pay work, but | do not remtimher
ny man ever being confined to one drill, except perhaps in the first year or qwo
came here, say in 18).> and | l-cnow that the elliciency then was so bad that we had
to turn to contract work to endeavour to improve it. Wages iiave been going tip
constantly. | have not got it here, but I think the wages for white, men in 18\ were
ut £27 per month, and to-day they arc a little more than that.
1856. Would it be right, to say before the. war the standard wage for a hand stnyer
16s. 8d. to IHs. 4d. a day’s pay?—I should say somewhere about that. 7
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| This obviously varies with the conditions WhICh are metW|th

~in the sinking, such as water, variations in rock hardness, labour
supply, etc. Rates of monthly sinking have been achieved on
the Eand which have no parallel in any mining country, as
witness the sinking of a 25 feet by 6 feet shaft (inside timbers)
by the Simmer and Jack West, Limited, 203 feet in one
calendar mpnth, the depth of shaft at the time being over

9000 feet, 1 B g e 9
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LEADING ARTICLE.

the'strike at randfontein.
ALTHOUGH the strike oil several mines belonging to the

CA
S

Robinson group, and situated in the Randfontein district, $

affects a very small proportion of the white labour employed on
these fields, it is not a matter to be treated lightly, nor with the
airy thoughtlessness which has characterised the comments of
one of our daily contemporaries—its eye in a fine frenzy rolling
(one suspects) between the truth and the “ tickey.”  Tlie strike
is a symptom of the thoroughly unsound relation between Capital
and Labour which at present obtains on the Rand. It is a
portent of great trouble, unless these relations are placed on an
equitable and economic basis. For the first time in the history
of the Rand goldfield a fissure has been cloven between Capital
and Labour, and unless the cleft be healed, unless the position
of both sides is justly and wisely appreciated, this strike may be
but the forerunner of disastrous complications—complications
which may set back the tide of prosperity for which the whole
industry hopes, and which are not unlikely at the same time to
add to the civic difficulties which overcloud the horizon, despite
the silver linings and golden gleams which dabblers in the im-
perfect science of political meteorology are so eager to detect.

The reasons for the strike are obvious enough. It has long
been a matter of notoriety that white labour on the mines is
overpaid in comparison with the rate of wage earned by white
labour on other goldfields. The average cost of white wages is
from 27 to 28 per cent, of the total working cost; and what
may be described as the unearned increment is to be distributed
all over the mine—from the manager downwards. If the miner
is overpaid, so is the manager. But the problem is how to
reduce this overplus to its proper level—that is, to a proper
figure in comparison with other fields—while the cost of living
is so high along the reef. In his speech at the Rand Mines
meeting, Mr Eckstein laid down the proposition that it would
be unfair to enforce a reduction until the Government had
assisted in a general reduction in the cost of living; and that
proposition strikes one as right, economically and sentimentally.
A universal reduction of wages, in a falling market, and at a
time whyii the confidence of Europe is shattered, would be little
less tl.aiiflisastrous. It would be another hand”Xr the use of
those genuWnen who are always so ready'fo detect crime in
every act of a man who happens to be rich, and from other
points of view it would be exceedingly unwise. Already,
because he happens to be alone in following out his idea of
mining economy, language is being used of Mr J. B. Rodinson
which cannot be justified by any of his acts. He has elected
not to close down mines which in the present state of affairs
cannot pay. Other Directors have closed down quietly, especially
in the case of mines which will shortly require more working-
capital. At the recent meetings of the leaders of financial
groups, the question of white labour was mentioned, but no
unanimous action was decided. 'Che agreement was that if
closure appeared to be the only solution of the difficulty in one
group of poor mines, then closure must come ; but if the owners
of another group could induce their men to accept a lower tariff
of wanes, by all means let them follow their own policy. Mr
Robinson’s argument is perfectly valid, and on the whole
favourable to the artisans on the mines. He cannot work at a
profit under the prevalent conditions, but by a 10 per cent,
reduction in white labour, he can scrape along until things are
righted by the Government. Thus he will keep the men in
employment, instead of closing down and leaving them to go ,
home to a flooded labour market, or to walk the streets of|
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Johannesburg “on their uppers.” The attitude of the strikers
is'TtitejTyjibsiird. They calmly ask that the fullNwjJ"of wages
should b5 maintained, or, failing this, that the mines sti&uld he
closed down. Mr Robinson is l0oo acute a controversialist not to
have detected the weakness of a case that is propped up by such
suggestions. If the men can afford a trip home, to wait there for
better times, they must already be overpaid, or at least they
must have stored up a very considerable saving. That is to
say—and Mr Robinson would have done well to make this
point—they have not suffered as the rest of the industry has.
Salaries in offices are being reduced, Stock Exchange profits are
a thing of the past, merchants are compelled to shorten their
stocks and consequently their profits, credit is unobtainable even
by well-financed undertakings ; but the rate of wage along the
reef remains as high as it was when times were good. Is it
logical ?  Setting aside the general question of the over-
payment of white labour, ought not the miners to share that
curtailment of profit under which their employers are suffering ?
Many of their fellow workmen are utterly out of employment.
Mr Robinson has offered his own hands a chance of retaining
their work at a slightly reduced wage, and a proportion of these
hands prefers no work to work that is paid o1l a lower scale than
that which obtained in the fat years of the boom. Readers of the
Mining Journal are aware that we have often disagreed with Mr
IRobinson, NOt on points essential to the welfare of the industry,
as on important points of method and of politics. One has,
therefore, the more pleasure in declaring that ot this matter his
|action has been at once economically sound and humane.

It is to be hoped that the good sense of the workmen em-
| ployed o011 the Hand will lead them to see this matter in this
| light.  There is no intention of effecting an immediate and all-
round reduction of wages ; but the present rate cannot be long
maintained, and many mines which are not in a position to do
as Mr Robinson has done, will be compelled to close down. Mr
R obinson enumerates, in a letter to a morning journal, the chief
difficulties under which the industry labours, as follows :—

1. The prevalence of a high wage tariff, which, according to
the evidence given before the Commission, amounts to
the exorbitant sum of 53 per cent.

2. The excessive cost of dynamite.

3. The oppressive railway tariff.

4. Tl/e exceedingly high Customs duties. /

5. 'jfl10 imperfect administration of the Liquor Law. /

<. /The gold and amalgam thefts, from which mining c/mpunies
are continually suffering, and

7. The defective operation of the Pass Law.

lie very rightly argues that, whatever the Government can do,
the mining companies must also reduce their expenditure ; and
he is convinced that the question should be tackled immedi-
ately. We rather lean to Mr Eckstein’s opinion that the white
labour problem should be tackled gingerly, for the interests of
Capital and Labour are identical, and so far there has been 110
complication, no conflict. It must be remembered that, though
some men—mostly unmarried—can afford a trip home, others

cannot, and are hard put to it to balance their monthly
accounts.  For this reason a hard and fast rule of action should
not be recommended.  If men can be induced to accept a lower
rate of wage, by all means let the offer be made ; those mines
which cannot find salvation in a lower wage-sheet must close
down—they cannot help it. But it will be impossible to solve
the general question until Customs and transport dues are
reduced, until merchants find that they can content themselves
with something less than boom profits. When the time for the
general reduction comes it will be found that the capitalists will
belie the character imputed to them by the demagogues who are
now thronging the reef and making an indefinite deal of
mischief, and will not reduce wages below a reasonable standard

of comfort.
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