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--------------------------------------------- — briefings^
Growing Militancy in the Retail Trade

1982 h a ,  , M n .  d ra m a tic  I n c r . . . .  In actio n t a k . n  b y  w o r k . r ,  In I h .  r.1 .11

trad* p u s h in g  I h l .  . . n o r  Into • n . w  phase o* l n d u . l r l . 1  r . I . l l o n . ,  A S . H . .

• of . I r i k , ,  have o c c u r r . d  al  m ajor  -em ployer.  affectin g .  l a r g .  . . c l f b r t o f  P . t a l l  
worker*.

The . t r ik e s  h a v .  been ch a ra c te r ise d  b y  a h ig h  d e g r e .  of l o l l d a r l t y ,  

d is c ip l in e  a n d  l . v . l  of o r g a n l . a l l o n  am ong.t  t h .  w o r k e r .  In v o lv e d  a n d  a l l  

h a v .  ended . u c c . f u l l y  w ith  . Ig n l f lc a n t  worker g a in * .  A n o t h . r  c h a r a c te r is t ic  

h a .  been t h .  h a r d l l n .  a l t l t u d .  taken b y  the m a n . g e m . n l .  concerned, d u r i n g  

Ihe e v e n t ,  le ading  up  to the ,| r lke *  and w hi le  t h .  . I r i k * ,  h a v .  been In 

p ro g re s s .  For t . a m p l .  In m o .l  c a . e .  there h a v .  b . . n  a t l . m p t .  to f i r .  a l l  
s t r ik i n g  w o r k . r . ,

SALB Vo I 8 No I o u t l in e d  w o r k . r  action taken a n d  g a i n .  m a d .  at I h r e .  

m ajor  e m p lo y e r .  .  OK D a i a a r . ,  W oolwir lhs  a n d  I h .  E d g a r ,  g r o u p .  S i n e ,  then 

m o r .  p r o g r e . .  h a .  b .e n  made at these companies a n d  w o r k e r .  In an o th e r  

c om p any ,  CNA, have taken actio n to s i g n i f ic a n t ly  Improve their  w o rk in g  
liv e s .

• On Oct 21 a w a g .  agreement was s igned between CCAWU5A a n d  OK 

B a z a a r s ,  r e s u lt in g  In su b s ta n t ia l  Improvements In wages for a l l  OK w o r k . r . ,  

the m a jo r i ty  r . c . l v l n g  a fUO I n c r . a s .  Immediately a n d  a R25 I n c r . . , .  |n A p r i l  

1983 w ith  new w a g .  negotiations  to commence In Oel 1983. T h .  I n c r a a . . .  were 

negotiated b y  CCAWUSA for some 2* 000 workers in  175 . . t a b l l . h m . n t .  
throughout South A f r ic a .

• Recognit ion ta lk s  b . l w . . n  CCAWUSA and OK B a i . a r .  a n d  W oolw o rth .  a r .  

p r o g r e s s in g ,  w l lh  I h .  Introd uction  of d r o n g  an d v l a b l .  shop s tew ard  . y . t m .  

•nd good g r ie v a n c e ,  d l . c l p l l n a r y  an d  re tr .n ch m e n t pn o ce d u r* .  on t h .  c a r d . .  

CCAWUSA I .  p a y i n g  p a r t i c u l a r  attentio n to the position of women w o r k . r . ,  

• n . u r l n g  that t h .  e l im in a t io n  of .e x  d ls r lm ln a t lo n  I .  w r i t te n  Into  a l l  

r .c o g n l t lo n  .g re e m e n ls .  T h .  u nio n  h a .  stated that It w i l l  not . I g n  a n y  

re cognit ion  agreement u n t i l  a . u l l a b l e  m a te rn ity  agreement I .  n .g o t la t .d , 

e n s u r in g  that women a r .  not d l . c r l m l n . t . d  a g a in st  th ro u g h  p ra g n .n c l.s  a i  
f a r  as t h . l r  w o rk in g  l l v a .  ara  c o n c i r n . d .

On Oct 25 CNA w o r k . r *  In Jo h an nes b urg  wenl on « l r l k . .  T h i s  s l r l k .  Is a 

good exam ple of Ihe c u rre n t  n a tu r e  of w orker action a n d  m a n a g e m .n l  a t t l t u d .
In t h .  re ta i l  trade .

The s tr ik e  was a sequel to a series of attempts b y  CNA w o r k e r .  In
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Johannesburg to rais e Ihelr  g r ie v a n ce *  w ith  CNA management.  P r io r  lo Ocl 25, 

CNA workers had requested that CNA management meet *0th unton off ic ia ls  and 

3 worker re presentatives .  CNA manaqemenl refused s a y in g  they would only 

meet wllh  u nion  o f f ic ia ls .  It was pointed out to management that this  was 

unacceptable  a n d  that no p r in c ip le d  union would meet with manafiemehl In I ha 

absence of w orker representatives.  Despite a number of attempts by  the union 

to persuade CNA management to meet w ith  w orker representatives  the^ 

remained a d a m a n t.  No reasons were g iv e n  b y  management for th is .  When 

w arned b y  the union that th is could lend to conside ra ble  unrest management 

stated that they were p repa red  to take the chance.

At a meeting of CNA workers on Oct 24, It was decided to go on str ik e  

due to m anagem ent's  refusal lo g ive  them a h e a r i n g .  A ll  the work ers from the 

CNA warehouse and workers from many c l l y - c e n t r e  stores assembled at the 

u nio n  offices In Khotso house. At this  stage about 600 workers were Involved  

a n d  their  g r ie v a n c e s  centred a ro u n d  low wages, n o n -re co g n it io n  of th e ir  

u n io n ,  CCAWUSA, and the dismissal of 6 w ork ers at the C a r lto n  Centre 

b r a n c h .  Management stated they would fire  Ihe s t r ik in g  workers and that the 

dism issals  at the C a r lto n  Centre  b r a n c h  hod been c a r r i e d  out In terms of 

normal company d i s c i p l i n a r y  procedure "w h ich  Is v e ry  generous"*

By Oct 27, a p a rt  from a l l  the warehouse w o rk ers ,  some 20 CNA re ta i l  

outlets  In Johan nesb urg  ond the East Rand were In v olved  In the s tr ike an d  

white s u p e rv iso ry  slaff had lo operate t i l l s .  CNA management stated they 

would not ta lk  with the union u n t i l  the workers r e tu rn e d  to work and Ihe 

workers stated they would not budge u n t i l  management approached them.

On Ocl 20, management approached Ihe union an d on Ocl 29 w orker 

representatives and union o ff ic ia ls  had a 7 hour  meeting w l lh  CNA 

management.  At the meeting management agreed In p r in c ip le

• lo recognise CNA shop stewards and CCAWU5A

• that a l l  workers re tu rn  without loss of p a y  or benefits

• that an Investigat ion  be held b y  the union co n ce rn in g  the dismissed 

workers

• that they would table a firm proposal r e la t in g  to w orker wage demands 

b y  Nov 15.

At this time CNA management c i rc u la te d  letters lo warehouse work ers ,  

s ta t in g ,  amongst other th in g s ,  that " I  can g iv e  you my confident assurance 

that the fu ll  c o -o p e ra llo n  of the South A f r ic a n  Police on d  Riot Squad Is with 

u s .  They are ass is t in g  us In e v e r y  w ay we re q u i r e  a n d  ha v e  taken a l l  Ihe 

p recautio ns they deem n e c e s s a ry ."  And r e f e r r i n g  to the s t r ik i n g  workers -

________________________________________________ briefings^
" T h .  net Ion they haw* ta k e n ,  a .  u n d * * lra b l*  a .  I I  may ***"«. **u**d 

p r o b a b l y  b y  I h a l r  Inexperience In h a n d l i n g  matter* * u «h  lh*** a n d  b y  

In i Im ld a lo r *  of th * lr  own g ro u p  who ara th re a te n in g  them w l l h  v l o l a n e * ."

A f l . r  rep or I back m e e tin g .  on Ocl 30 a n d  111* m o r n i n g  of Nov 1,  lh* 

w o r k e r .  r e tu r n e d  In w o rk .  Th r m in h o tH ,  lh* . I r l k *  c h a r a e l a r l o d  b y  ■

h i g h  degre* of u n i t y ,  d i s c i p l i n e  a n d  c o - o r d i n a t io n  among*! Ih* * t r l k l n p  

w orker# and stro n g  w o rk e r  le a d e r s h ip .  F o r  e x a m p le ,  w hen th* decla lo n w * »  

taken to re tu r n  to w ork a lt  w orker* were b a c k  at w ork w it h i n  a n  h o u r .

On Now 2, a m eeting was held  lo In v e s t ig a t e  th* d is m is s a l*  of S of th* 

C a r l t o n  C entre  w o rk e r s .  T h e  u n io n  e s ta blished that a l l  wera c l e a r  cases of 

u n f a i r  dism issal an d  the le aders were a l l  re in s ta t e d .

CNA tabled  wage p ro p o sa ls  at a meeting on Now 15 b u t  th*** w*r* 

rejected b y  w o rk e r  represent at I was. On Now 17 CNA subm itted  n*w wag* 

p ro p o sa ls  w hich  were a g a i n  re je cte d .  On Now 19, a wage agreem ent wa* 

s ig n e d .  Amongst oth*r aspects  the egreement prowlde* for a m inim um  w ag* In 

u r b a n  areas of M J 5  P *r month effecllwe from Now 1. T h l*  I* a s u b s t a n t ia l  

Improvement on th* present wage of RtfiO p e r  month.

Negotiations for a r e c o g n it io n  agreement are  now u n d e r w a y .

3
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Shift to the Right

A T T E N D IN G  a TUCSA conference w ould  be a stra n g e  experience for m em beri  or  

o f f i c i a l !  of Ihe e m e rging  trade u n i o n . ,  The delegates are s m a rt ly  dressed and 

» r e  accommodated al 3,4 a n d  even 5 s ta r  hotel*.  On the s lage Is the South 

A f r ic a n  f l a g .  No freedom songs pun ctu a te  the p ro c e e d in g s ,  there Is no 

f i g h t in g  s p i r i t  a n d  the e ve n in g s  are taken up  b y  la v is h  c o c k la l l  p a r t i e s .  The 

conference Is opened b y  the m ayor of the host c i t y  ( a l w a y s  a w hite  p e r s o n ) ,  

a n d  o b se rv e rs  from m anagem ent,  governmenl an d the d ip lo m a tic  corps m ingle  

w ith  the de legates.  Most I m p o r t a n t ly ,  th o u g h ,  Is the s t r i k i n g  lack of worker 

de legates.  Those that do attend la ke  l i t t le  p a r t  In the p ro c e e d in g s ,  w hic h  are 

domin ated b y  f u l l - t im e  u n io n  o f f i c ia l s .  Not one w o rk e r  was elected to the 

30-oerson N at io nal  E x e c u t iv e  Committee (N E C I I

T U C S A 's  28lh Annual C onference, held  In Cape Tow n In September,  was no 

exception to th is  p a t t e r n .  F I f l y - s I x  a f f i l ia te s ,  re p re s e n t in g  *35 000 members 

(o v e r  100 000 of them w h ite )  a t te n d e d .  T h e i r  recent g ro w th  In mem bership  -  

from 370 000 Iasi y e a r  -  was the source of much s e l f - c o n g r a l u l a l l o n .  However 

o b se rve rs  p oin t out that a l l  the m a jo r  union s w ith in  TUCSA r e c r u i t  members on 

Ihe b a sis  of h a v i n g  c lo sed-shop agreements w ith  the em p loyers.

Some p o in ts  can be made about the congress.

• There  was a d e fin ite  sh lf l  to the r i g h t .  A reso lut io n  c a l l i n g  for Ihe 

c h a rg e  or  release of detainees was defeated, despite It h a v i n g  been w atered 

down to remove a reference to O r .  Nell A g g e t l 's  d e a lh .  O p p o sit io n  was 

spearheaded b y  Ihe S . A ,  Society of Bank O f f ic ia l s  (SASBO) a n d  Ihe A rt is a n  

Staff  Association ( A S A ) .  The  ASA h a d  not even been able  to suppo rt  an  e a r l i e r  

r e s o lu t io n ,  proposed b y  Ihe N E C ,  c a l l i n g  for a p o l lc e -a d m ln ls le r e d  code of 

conduct r e g a r d i n g  Ihe treatment of de tainees.

In  s i m i l a r  v e i n ,  a s p i l l  was a ve rte d  when "to a v o id  d is c u s s io n " ,  L u c y  

M v u b e lo  of Ihe Natio nal  U nion of C lo t h in g  W orkers (NUCW) w it h d re w  h e r  motion 

c a l l i n g  for June 16 lo be a p u b l i c  h o l i d a y .  The  motion h a d  a l r e a d y  W e n  

w atered down to c a l l  on a ff i l ia te s  " lo  co n sid e r  n e g o t ia t in g "  a special h o l i d a y  

for that d a y ,  a n d  noted that " t h is  d a y  Is sometimes e xp lo ite d  for p o l i t ic a l  

purposes offe n sive  lo those who g e n u in e ly  m ourn for Ihe events of 1976."

In  some respects delegates were even lo the r ig h t  of Ihe g o ve rn m e n t .  The 

d i r e c to r -g e n e ra l  of Ihe Department of M a npow er,  D r .  P le l  v a n  d e r  Merwe, 

refused lo accede to Ihe demands of some delegates lh a l  a l l  u n io n s  sh o u ld  be 

forced lo r e g is t e r .  M r .  D.  Benade of Ihe T r a m w a y  a n d  O m nibus W orkers  U n ion

•  ' •
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( C a p e ) ,  fell lh a l  forced r e g is t r a t io n  would h a v e  p re v e n t e d  Ihe SATS d is p u t e  
b y  H o p p i n g  GWII from o p e r a t in g  In SATS.

In  othe r  d e b a t e ,  a delegate  a p p e a re d  to feel lh a l  God su p p o rte d  the 

le g is la t io n  p r e s e r v i n g  pension fundsf M r .  A n d re  M a lh e rb *  of SASBO fell  lh a l  

Ihe le g is la t io n  h a d  been used b y  Ihe 'u n g o d ly *  to w hip  u p  fea r  among  

u n s o p h is t ic a te d  w o rk e r s ,  a n d expressed concern that the le g is la t io n  h a d  been 
w i t h d r a w n .  . » •

The s h lf i  to Ihe r l g h l  w it h i n  TU CSA reflects the extrem e ly  c o n s e r v a t iv e  

n a tu re  of m any of l i t  a f f i l i a t e ,  ( e . g .  SASBO, ASA a n d  S . A .  Foo tpla te  Staff ’ 

A s s o c ia t io n ) ,  as well  as attempts lg r e c r u i t  to Its r a n k *  o l h e r  r i g h t - w i n g ,  

p r e d o m in a n t ly  w h i le ,  u n io n s .  P ossib le  future  a f f i l ia te s  a r e  the 34,000 member  

Am algam ated E n g i n e e r i n g  U n ion  of S . A .  an d  the 14,000 member B u i l d i n g  

Society  O f f ic ia ls  Association of S . A .

In  g a i n i n g  new a f f i l ia te s  on the r l g h l ,  w i l l  II  lose a n y  u n io n s  on I I*  

■ left '?  The Shopworker* union s (NUDW an d  NUCCAW) h a v e  a l r e a d y  w it h d r a w n  

because of T U C S A '*  f a i lu r e  lo lake a s ta n d  on Nell A g g e t l 's  d e a l h .  T h e y  were  

a lso  a l le g e d ly  h a v i n g  d i f f i c u l t y  In meeting th e ir  f i n a n c ia l  commitment lo 

T U C S A .  It has been speculated  lh a l  Ihe Motor In d u s t r y  C ombined W orker*  

U n ion  (M IC W U ) a n d Ihe Natal Garment W orke rs  In d u s t r i a l  U n ion  (G W IU )  m ay  

decide to le a v e .  B u i  Ih ls  w i l l  depend as much on Ihe perso n a l  outlook e< Ih e l r  

resp e ctive  .e c r e la r le s  as on I h e l r  unease w ith  aspects  of T U C t A  p o l i c y .

T a l k s  w ith  • num ber of o ff ic ia ls  from TU CSA a ff i l ia te *  r e v e a l  f l r . t l y ,  

lh a l  "TU C S A  ha* been h ija c k e d  b y  Ihe r l g h l "  a n d  ( e c o n d l y ,  lh a l  Ihoro  I* no  

'left* w it h in  TUCSA a l th o u g h  there m ay he e few r e l a t i v e l y  e n lig h t e n e d  

I n d i v i d u a t e .  I I  a p p e a r ,  lh a l  TUCSA h a .  now re p la c e d  the C o n fe deration  of 

L a b o u r  a .  the g o v e r n m e n t -a p p r o v e d  " o f f ic i a l "  t ra d e  u n io n  c e n tr a .  A lth o u g h  

r e s o lu t io n ,  m i l d l y  c r i t i c a l  of government p o l ic y  were pa**ed,  they are  

c e r t a i n l y  closest lo Ihe g o v e r n m e n t 's  la b o u r  p o l ic y  In I h e l r  t h i n k i n g .

• A lth o u g h  l l  presents  a m u l t i - r a c i a l  Image, TUCSA r e m a in s  d o m ln -  

S lg S L b *  w hi le s  In l l*  a t t i tu d e  a n d  Its le a d e r s h ip .  Past a l le g a t io n s  per*l* i  or 

contro l  b y  w hi le  aecrelarle*  o v e r  the v o t in g  b e h a v i o u r  of da la g a la *  from Ihe  

b l a c k  p a r a l l e l  u n io n s .

O n ly  about o n e -q u a r l e r  of Ihe member* of TU CSA a f f i l ia te *  a re  b e l ie v e d  

lo be w h i le .  A num ber of A f r i c a n  delegates attended the conference together 

w ith  a la rg e  num ber of co loured a n d  I n d i a n .  A lto gether  b l a c k  delegate* made 

up r o u g h l y  h a l f  of the tolal of delegates.  H ow ever,  of Ihe ten o ff ic e -b e a re r *  

elected, o n ly  two were not w h i le .  The Incumbent (w h it e )  g e n e ra l  s e c r e ta r y  

was r e -e le c l e d .  Th e re  Is therefore a g r o w i n g  Im balance as one looks from Ihe
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bottom lo iha lop of the TUC9A * l ru c tu r* .

The election for Ih* position of 2nd v ic e -p re s id e n t  ___ •>s rpv(*8i in q ,  D0I
° f CMWIU w n* o v e r w h e lm in g ly  defeated b y  R o b b l .  Botha of the Mine 

Surface  O f f i c i a l !  Association of S . A .  (M SOA).  L a * ,  than a y e a r  a go ,  B o t h ,  

•mod a* a ca n d id a te  for (he pn*| nf nominated National P a r l y  M.f*.,  flna. hi*  

•leellon reflect the t h in k in g  of b la c k  worker*?

• The conference h i g h l i g h t e d  T U C S A ' .  close r e la t io n s h ip  w ith  thW a m p l^ y .  

era .  Many employer* teem to p r o v id e  the TUCSA union In th e i r  I n d u . l r y  w ith  

free . u p p l l e .  of .w e a l . ,  c i g a r e t t e ,  a n d  w in *.  O e l a g . t e .  to the con fa r.n ca  .a t

• a l ln g  Wl l . o n - R o w n l r . . ' * .w e e.* ,  d e .p lte  a c o n t in u in g  u n i o n -b a c k e d  boycott of 

■ hat co m p a n y 's  p ro d u ct* .  C i t y  T r a m w a y s ,  the Cape Tow n bu* company w hich 

In recent year* has been the target of boycott* an d  court actions b y  

community o r g a n is a t io n s ,  p r o v i d e d  free buses for l o u r ,  of the Western Cape.  

The company a p p e a r ,  to h a v e  a v e r y  f r ie n d ly  r e la t io n s h ip  w it h  the T r a m w a y  
a n d  Om nlhut W o rke rt  U n io n .

Another Indica t io n  of t h .  close r e la t io n s h ip  w ith  management I .  that 

Homes T r u . t  Insurance  company hosted, as It u s u a l l y  does, one of the cocktail  
p a r l i e s  for delegates.

A l l  this Is Justif ied  b y  T U C S A ' .  acceptance of the Ideology of t r i p a r t i t e  

la b o u r  r e la t io n .  .  close co l la b o ra t io n  between la b o u r ,  management a n d the 

state a n d  the belief  that a l l  three e ssen tia lly  h ave  strong  common I n t e r e s t . .  

Reflecting thla ,  s p e a k e r ,  at the conference Ihla  y e a r  Inc lud ed O r .  K l . u  of Ih* 

B oard of T r a d ,  a n d  I n d u . t r l e * ,  a n d  Piet v a n  der Merwe of the Oepartmenl of 

M anpow er.  Th e  o n ly  b la c k  guest spea ker  In recent y e a r .  . . .  M r .  Sam 
M o ltu e n ya n e ,  Ihe le a d in g  b u t l n e t t m a n .

• II  a p p e a r ,  l ik e ly  that T U C S A ' .  m e m b e r .h lp  w i l l  grow a .  a re s u lt  of new 

a ff i l ia t io n *  a n d e x te n sio n ,  of closed shop arra ngem e nt* .  Bui  w i l l  thl*  be more 

than a g ro w th  In p a p e r  m em ber.hlp?  More Im p o rta n tly ,  do e.  TUCSA r e f l .c t  Ihe 

I n t . r e . t .  a n d  v i e w ,  of r a n k - a n d - f i l e  b la c k  w o rk e r .?  Do b la c k  w o r k e r ,  r e a l l y  

not oppose detention w itho ut t r i a l?  A n d  do they r e a l l y  h ave  common g round 

w it h  Ihe w hite  w o rk e r ,  In ,  for exam ple ,  Robbie B o th a 's  MSOA or G r o b le r 's  
ASA?
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Picking Apples for R12 a week

T A R M  w o r k e r .  In  t h .  W e . t . r n  C a p .  a r a  g . n e r . U y  h . „ . v . H  r M . l v f  

I h a n  t h « l r  ...........................  (n  l h .  r „ ,  , h #  f m j n , r y  ^

“  n U m b e r  W O rkerS  , h * C e r „ - B o k k e v e l d  f ™ l , - f a r m i n g  a r . a 

C O n d l " ° n * • "  P ~ r  a n d  w a g e .  a r .  . „ r . m e l y  to w .  T h o s e  I n t e r v i e w e d

w e r e  , „ w n  d w e l l e r ,  who „ l l |  h a d  c l o , e  l i n k *  w i t h  w o r k e r *  „ „  |h#

. u r n o u n d l n g  f a r m * ,  o fte n  In  the fo rm  of I m m e d l a t .  f a m i l y .

W o r k e r ,  spoke of w a g e ,  of R 2 -R 3  p , r  for  d u p | n g  |(|# , „ 0 . #

i n n  *ce o rd ,n q  ,o °nB , ,e c o u n , ' , h , ,  h > d  ............... .. — i
"  K C h " d r ..................  O r e . e n t  C o l o r e d  m a l e  w o r k e r .  . a m
I "  .b e  r e g i o n  of R I O - R I ,  p a r  w e a k .  O n  o n .  f a ------------------------  p . r  ^

O n  a n o t h e r  c o l o u r e d ..................r n a d  m ,  p . w . A f r k , n  l a b o u r e r .  . h e r ,

e a r n e d  a r o u n d  R I 0 . 5 0  p e r  waak the sam e w a g e  . .  y o u n „  wom . „  | p u „  p , e „ . p#

e a r n .  u r l n g  I h .  p i c k i n g  . e a s o n  some t o w n s p e o p le  f i n d  t e m p o r a r y  w o r k  o n  th e  

n e a r b y  f a r m , .  T h e y  e a r n  s l i g h t l y  m ore t h a n  I h .  p e r m a n e n t  f a r m - w o r k e r . .

O n e  w o r k e r  r e t a t e d  h e r  f a t h e r ' s  , , „ r y of w o r h  , h .  „ p|y 

f a t h e r  w o u l d  l e a v e  h a r e  for  C r a b o u w  „ h e  n e a r . , ,  J u „ .  , . e t o r y , 

r e t u r n  b y  ,  o r  , 0  a ,  n i g h , .  H e ' d  go  ,0 b e d  w „ h  h i .  c l o t h e .  o n  b e c a u * .  h e ' d  

h a v e  ,0 get  u o  . o o n  a g a i n .  O u r  u n d e r w e a r  w a .  m a d .  f ™  f l o u r  b a g * .  M y  

. . h e r  w a ,  .  d r i v e r ,  one of the b . t t . r - p . t d  j o b . .  „  h .  f . n l ^ e d  a . r l y  h e ' d  

. . I I I  h a v e  10 w o r k  w i t h  p a c k i n g  t h i n g ,  . n d  u „ , o a d l n ( J . For  ,  y . . p,  h . , # 

been u n a b l e  .0 w o r k .  W h en he s to p p e d  In  1977 I ,  w a .  R I J  p . w. h .  q o l  H# 

w o r k . d  lo r  32 y e a r .  . ,  .  drlv<?r on , #pm Kouebok k e v e l d .„

H o u r ,  of w o r k  a r .  , „ n q  a n d  g e n e r a l l y  , . e m  t „  , h .  , o n r „ .  *

s u n s . ,  p . „ . r n  common ,0 a g r l c u l l u r e .  O ne w o m a n  . p o k .  w o r k l n ,  f rom  J  a m

lo 7 . 3 0  pm. S a t u r d a y  c o u n t *  as a w o r k i n g  d a y .

T h e  w h o l e  f a m i l y  „  „ p « „ d  pap| ,n  ^  ^  ^  ^

women w o r k  a ,  d o m e s t i c ,  In th e  f a r m e r ' ,  h o u s e .  I n  o t h e r ,  t h e y  J o i n  I n  th e

1 .  h T h e  m’ “  fT r  T "  ° f ° " V - " The W' ,e * n d  ............................ . — 1
f r ' , U ” ‘  He " 0 * '  ' « * •  h l ’  • « . .  E v e r y b o d y  h a ,  w o r k  .

rom c h i l d r e n  ,0 SO y e a r  o l d , .  T h l .  „0 y e a r  o l d  m a n  . t a r t .  w a k i n g  7 a m

W l n ' , r  V ..............  T h e  c h „ d r . n  w o r k  f ™  7,
V#" r  C h n d " r d ' J ’ , e * U ** ' h * P " r ' n '*  rt° n ' '  h a v * m o n « ' '  ' »  l h * «  - I  s c h o o l . "

C h i l d r e n  d o  no t  g e n e r a l l y .  It , „ m s , b e q l n  W O p M n g  „  y o o n

o l d  d a y , .  O n .  m a n  r e c o . l e c t e d  h o w  h e  b e g a n  w o r k i n g  In  o n  .  f a r m  |h# 

n e i g h b o u r i n g  C a l v i n , ,  ............ .. a ................... ... of „  ............................................ J  ^
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least since (he 6 0 's ,  c h i ld r e n  be g in  w o rk in g  on the farms from the ages of 10 
to 12 y e a rs ,  w ith  few exceptions.

II was d if f ic u lt  to e sta blish  e x a c t ly  what farm w ork ers  r e c e ive d  In

a d d it io n  to th e ir  cash w a g . .  -  t h .  s o -c a l le d  ' l n - k l n . l  w a g e ' .  A l l  (h a s .  spoken

to In rtlm lftl t ha t  w o r k e r s  b o u g h t  I h e l r  food from  f a r m  s h o p s .  Ont. p e r s o n

Ind ica te d  that these were s l i g h t ly  cheape r  than town shops. Most people said

that one h ad to b u y  from the shop on Ihe farm . If  you were caught b u y i n g  at

a n e ig h b o u r i n g ,  and c h e a p e r,  farm shoo then you could could  be thrown off 
the farm.

Wine Is also p ro v id e d  on a num ber of farms, sometimes as payment for 

o vertim e. The major 'b e n e f i t '  p r o v id e d  free Is h o u s in g .  A fa m ily  w o rk in g  on 

a farm Is allocated a house. If  you rem ain on In o ld  ag e ,  without w o rk in g ,  

you a re  expected lo p a y  r e n t .  T h .  condit ions of the houses v a r y  g r e a t l y  

No-one spoke of h a v i n g  e le c t r ic i t y  or b a sic  fa c i l i t i e s .  C ooking was done o ver  

an open f i r e ,  acco rd in g  lo one w o rk e r .  O n .  man, now w o rk in g  In a f a c to ry ,  

de scr ib e d  h is  house on I h .  farm a .  follows, ' T h . r .  w e r .  2 rooms, a n d  no 

c e i l i n g s .  T h .  windows were pieces of wood. There was no e le c t r ic i t y  and Ihe 

c e l l in g  sweated a lot. Black drops would  fa l l  an d  s ta in  Ihe b la n k e ts  and 

c lo th e s .  Th e  farmer h ad to m aintain  Ihe house. But In a l l  Ihe y e a rs  w .  w e r .  

the re ,  no maintenance was done. The house Is s t i l l  like that t o d a y . '

Th e  w o r k e r ,  have many co m p laints.  One persistent a l le g a t io n  was that 

Ihe farmers hit  and assault them, a n d that they can b .  thrown off t h .  farm 

at Ihe whim of Ihe farm e r .  One w ork er  com plained of s ickness caused by  

In h a l i n g  Insectic ides.  Another spoke of a w ork er  c u tt in g  a tree w hich  f . l l  on 

h is  back a n d In j u r e d  him b a d l y .  He was f i re d  a n d  can no lo nger  w ork .  The 

lack of le g is la t io n  p r o te c t in g  farm w ork ers  Is o b vious  In th is  case.

From a l l  a c c o u n t ,  I l f ,  on the B okkeveld  f a r m .  Is to ugh.  One factory  

w orker  In C e r e , ,  r e c e n t ly  from a d r i e d  f r u i t  fa rm ,  de scr ib e d  how h u s b a n d  

a n d  wife must both w o rk .  " I f  they h a v e  a small b a b y  It has to I I .  u n d e r  t h .  

d r y i n g  tables where It g . t ,  b itten b y  mosqulloes a n d a v . r y t h l n g ,  T h . r . ' .  no 

c h a n c .  to look afte r  I h .  b a b y " ,  she . a i d .  "You g . t  p a i d  ISc to 20c p . r  rack  

a n d  work from 5 am lo 7.30 pm. T h e  women must s t i l l  cook a f te r  w o rk .  

Between 7 a n d  7.30 am you are g i v e n  b r e a k fa s t .  You work on th is  t h .  whole 

d a y .  T h .  man g . t  .  M i l l ,  h i t  of w i n . ' ' .  A p p . r . n t l y  I h .  'd o p '  s y s t .m  of 

m a in t a i n i n g  s e m l-a lco h o llc  la b o u r  s t i l l  occu rs  a l th o u g h  It Is h a r d  to e s ta b lis h  
on what scale .

with low w ages, poor h o using  a n d few prospects but without the 

r e str ic t io n s  of the pass la w s ,  w h y  d o n 't  co loured farm w o r k e r ,  move Into Ihe

w %
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towns? There  seem to be m any reasons for th is .  U n t i l  r e c e n t ly  wages In 

n e ig h b o u r in g  town, were not , l g n l f  I c a n l ly  h ig h e r  th an on the farm s.  In  

a d d i t io n ,  bondage th rough  d e b t ,  and , l m p l .  c o n , . r v . l l , m  . . . m  to h a v .  k . p t  

many f a m l l l .s  on I h .  farms. Pul i h .  r .a s o n  most f r . n u . n l l y  g iv e n  w m  I h .  

u n a v a i l a b i l i t y  of h o u s in g .  « | | ' t  v e r y  d i f f ic u l t  for them to com . lo to w n " ,  o n .  

Ceres p a c k e r  sa id  of h e r  cousin M  the Kouebokkeveld,  "because t h .  h o u sin g  

conditions  of t h .  coloureds are v e r y  bad h e r .  In C r e s .  Most of t h .  h o u . . .  

a r .  owned b y  I h .  factories ' ' .  So unless they come to a p a r t i c u l a r  Job ,  I h .  

chances are slender of farm workers f in d in g  accommodation In  town.

4. 1A1KIN. Aa.

AFCWU in Queenstown

QUEENSTOWN I .  o n .  of those small towns w hich has been Introd uced to I r a d .  

unionism for I h .  f i rs t  l l m . .  D u r in g  t h .  I .s t  w .e ken d In  M ay 1982 I h .  A f r ic a n  

Food a n d  C a n n in g  W o r k . r s  Union (AFCWUI . s t . b l l s h . d  a b r a n c h  l h . r « .  T h . y  

have recent ly  a c q u ire d  a union office a n d  have their  own w o rk e rs '  com m ute,  

and two o f f ic ia ls ,  O la k l  Vanl an d  Nomtunzl Nel.  The u n io n  has mem bership  at 

a num ber of eslablIshm enls  I n c lu d in g  KSM, D u n n 's  B a k e r y ,  Im p e r ia l  B a k e r y ,  

F r o n t ie r  Meal P ro d u cts ,  B lu e b ir d  M i l l i n g ,  Bokomo D i s t r ib u t i o n ,  Kentucky F r ie d  

C hick en,  East Cape A g r i c u l t u r a l  C o-op and Mellon D a i r y .

A ccording  to the union Ihe f i rs t  app ro a ch  c a m .  last y e a r  from 

Queenstown l lse lf  when some w orkers  a r r i v e d  In East London lo oking for h e lp .  

They  went to S t .  Johns Road, w hich houses AFCWU, SAAWU a n d  GWU. S in e ,  

they were food w orkers  the task became A FC W U's  r e s p o n s i b i l i t y  but they w e r .  

told lo w a l l  u n t i l  B o n l s l l .  Norushe (the chief o r g a n i s e r )  was re le a se d  from 

J a i l .  E v e n t u a l ly  In A p r i l  a n d  May 1982 o r g a n i s i n g  b e g a n .

None of the w o r k e r ,  had been In a union before . N e v e r t h . 1 . . .  t h . y  Joined 

al  a r a p i d  r a t .  a n d  soon I h .  union h a d  about 800 members sp re a d  o v e r  some 

10 p l a n t s .  Since Ihe factories were g e n e ra l ly  small this con st ituted ,  a c c o r d in g  

lo Norushe, "the o v e rw helm ing  m a jo r i ty  of Ihe w o rk e r s " .  Meetings w a r .  held  

In t h .  local M lu n g ls l  to wnship ,  a n d  Includ ed r e s id e n t ,  from t h .  d o rm ito ry  

township nf . 7 l h . l . n l ,  T h .  main g r ie v a n ce s  lo emerge were law wages (e a  RSI 

p e r  week al Mellon O a l r y l  a n d  d is sa tisfa ctio n  w ith  the l ia iso n  c o m m u t e . . .

Queenstown d is t r ic t  w . s  f irs t  settled b y  w h i t e .  « ,  | . | .  « s  , h.  185 0 ' « .

T h .  town Itself  I .  s ituated In t h .  "w h ite  c o r r i d o r ' ,  .  s t r ip  of r i c h  fa rm in g  

la nd w hich separates T r a n s k e l  a n d  C ls k e l .  It I ,  ,he commercial c e n t r .  a n d  

focal point of the n o rthe rn  Cape m id la n d s .  It I ,  no easy task o r g a n i s i n g  In
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small lawn* such a* Ihe**. F or  one t h in g ,  management an d  Ihe a u t h o r i t ie s  are 
I n v a r i a b l y  u l t r a -c o n s e r v a t I v e .

Th l*  wa* h ig h l ig h te d  d u r i n g  the s tr ik e  at F r o n t ie r  Meal P roduct* on J u ly  

22. A p p ro x im a te ly  120 worker* were de m and in g  a minimum weekly  wage of flf.0 

p . w .  -  lh* . M i l l i n g  minimum b e in g  a lm ul 017 p . w .  They  a l i o  wanted two 

w ork er* ,  who h ad been sacked afte r  a s k in g  for an Increase,  to be 

re -e m p lo y e d .  Sahd,  Ihe ow ner,  look a h a r d  line a n d  Issued a atalement 

s a y in g  that management,  not Ihe w o rk er* ,  would  decide when wage Increase* 

should  com* Into effect. He also s a id  Ihe g ro u p  would not he d icta ted  to b y ,  

o r  become a member of,  a t rade  u nion  movement. " T h i s  strong H a n d  I* v i t a l

lo a l l  b u i ln e * *  house* In Queenstown otherwise w e 'r e  looking at a turmoil 

s i t u a t i o n . ” ( D a l l y  D l .p a l c h  2 7 .7 .8 2 )  The . t r l k e r *  were a l l  f i re d  and 

s e le c t ive ly  re -e m p lo ye d  at Ihe old  r a le s  of p a y .  The u nion  was u n a b le  lo help  

"because mem bership was low a n d  we h ad no m a jo r i ty  th e re " ,  a c c o r d in g  lo 
Norushe.

On another occasion,  a wage s tr ik e  at Mellon D a ir y  b y  some *0 w orkers 

led to mass f i r i n g  and selective re -em ploym ent.  The s t r ik e r s  h a d  demanded 

wage Increase* from a ro u n d  R2I p . w .  lo at least R60 p . w .  M i lk  d e l iv e r ie s  

were d i s r u p t e d .  Acco rd in g  lo u nion  sources,  sold iers  from Ihe n e a rb y  arm y 

camp were b r o u g h t  In lo do the lo a d in g  a n d d e l i v e r i n g .  The u n io n  committee

• Iso fell that Ihe se cu r ity  pol ice  h a d  a d v is e d  management a gain st  

negotiation*.  On other occasion* member* had been v l i l l e d  at th e ir  home* and 

' te rr o r is e d '  a g a in st  Jo in in g  Ihe u n io n  on Ihe g round s  lh al It was ANC.

Not a l l  management* hav* been u n c o -o p e r a l Iv e .  Al Ihe la rg e  KSM M i l l in g  

Company Ihe u nion  I* now r eco gnised an d  ha* negotiated ( u b . t a n l l a l  

Improvement. In c o n d it io n ,  of . e r v l c e .  W a g e ,  have al*o r is e n  d r a m a t i c a l l y .  

The minimum b a . l c  wage w a .  r a is e d  lo R52 p . w .  from Oct * .  It h a d  o r i g i n a l l y  

been R3S p . w . ,  before a wage a n d  re c o g n it io n  s tr ik e  h it  the f irm  on J u l y  2<>. 

On lh a l  occasion about 200 w o rk e rs  In c lu d in g  d r i v e r s ,  c le r k s ,  p a c k i n g  and 

b a g g in g  staff a n d  dispatch w o rk e rs  h a d  Joined In .  The u nion  a l r e a d y  h a d  an 

elected committee (o n ly  about 10 w o r k e r ,  were not union m em bers),  b u l  It was 
not yet recognised .

Negotiations were delayed when Nnrushe. was de tained for a few hours  

s h o r t ly  after  a r r i v i n g  In Queenstown from East Lo n d o n .  " T h i s  I n s e n s i t i v i t y  of 

Ihe Sta le  s e c u r ity  members can cause a d o w n fa ll  of the economy of Ihe co u n try  

because Ihe negotiations for Ihe s t r i k i n g  w ork ers  h ave  been d e la y e d " ,  he 

a f te rw a rd s  commented. The  w o rk ers  could  h ave  re tu rn e d  to work Immediately  

If he h a d  been ab le  lo meet w ith  m a n a g e m e n t."  (Queenstown R epresentative
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3 .7 .8 2 )  KSM became the f irst  Queenstown c om p any  to recognlee  a n  
ndependent b la c k  u n io n .  T a r t l y  |, forc, d  ^  b y  |h# , |r^ fl|(| #f |h#

w o r k e r ,  bu l  a fu r th e r  factor was thal the AFCWU I .  r e c o g n l .e d  .1  othe r  M M  
w il l *  a ro u n d  Ihe c o u n t r y ,

B L " ' e J o ly  ,h e r * ,ore A f u r t h e r  . t r l k e ,  a .  D u n n ' .
B a k e r y ,  o c c u r r . d  In m i d -N o v .  These do no, a p p e a r  to h a v e  been c a w . d  b y  

the u nion  -  m deed they were spontaneous e n d  .M e n  l l l - p l . n n . d ,  T h e y  

should  r a th e r  be seen a ,  w o r k e r ,  c a .e h r e . ln g  a n e w -f o u n d  fe e l in g  of power

A* Ihe o n ly  u nion  In town, AFCWU h a .  been faced w l l h  n u m . ™ .  w o r k . r .  

want Ing ,o Join .  *uch a* g a r a g e  worker* an d  . h o p w o r k . r * .  B u l  a .  . n

“  r , o n "  r * , , r i c ' ’  ,o  , o o d  w ° r , , , , r ' -  ^  ^
AFCWU I .  forced lo h ave  .om e th ln g  o, .  g e n e r . l  u n io n  f l a v o u r .  A . r e . d y  

C h e c k e r s ^ a s ^  " T ' UCkV ^  ' Bnd "  °°* e n d

keen to h d “  n °' •• I .
keen to h a n d  o v e r  the .h o p w o r k e r . ,  s a y ,  to CCAWUSA ,f  a n d  when t h a ,  u n io n

e s ta b lis h  i lseir  In ihe a r e a .  Thus  f a r ,  o n ly  SAAWU an d  GWU h a v e  
expressed a n  Interest In s p r e a d in g  to Oueenstown.

' * « •  • « » ^ h  fu tu re  .n  the town. A . th o u g h  „  m . y  9 . )r,  
e ogn on rom c e r ta in  companies (s u c h  a ,  KSM) w .t h  w h ic h  II  . ( r e e d y  h a .

H ^ T io  d  ° ' h#r ,0m * ,h * e o m p . n l . .  . r e
IV lo p ro ve  e tougher p ro p o s it io n .  The . l l u a t l o n  I .  no, h . l p e d  b y  t h .  f . c

u e e n.tow n I .  ab le  lo d r a w  on an enorm ou. pool of cheep la b o u r

Unemployment In the two lo w n s h lp ,  |.  h i g h .  In  a d d it io n  t h .  , . w n  I .  w l l h l n

zi;z ......•• ....................................................................» h ^ , „ .  B u ,
despite t h e , ,  o b s t a c le . ,  u n io n is m ,  „  * ou(d a p p „ r i  h „  y ^  ^  ^

i. lAtKIM. Jfck. Me, i

Security Action and Trade Unions
De tentio n.

IN the p e r io d  Ja n  I to Nov .5 ,  22 trade u n i o n , . , ,  „ . r .  , * , - l o . d  u n d . r

•• cu r l .y  le g , . 1 . „ o n .  Tw o J o u r n a l , * , . .  jrf. T h , „ l M  , fnrm #r(y  ................ ...

P r a . l d . n l  of MWASA, now b a n n e d )  an d  M ,h a ,u  T . e d u  (member of MWASA, . , * .  
b a n n e d ) d e la ln e d  on June 24, are  . t i l l  In de tentio n.

Inguest

r . h  N e l ' "  , r a d * u n ' ° "  o ff ic ia l  of ,he AFCWU, d l . d  In detentio n on 

*• T , ' # ....................h '* h  a d jo u rn e d  on N„ v  4 e n d  w l l ,  reconven e en
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Dec 20 for Ihe m a g i s t r a t e ,  P .  Kotse, to g ive  h i*  f in d in g * .

J
B a n n in g *

• F o u r  t rade u n io n  o ff ic ia l*  of MACWUSA, S. P l t y a n a ,  M, M a d l l n g o r l ,  2 .  

M J In J a w .  a n d  D. M a k h . n d a  w*r* b a n n e d  for two year* on A p r i l  I ,  * n . r  l h » l r  

release from d e te n tio n .  The term* of th e ir  b a n n i n g  o rd e r  pre ve n t  them from 

e n te r in g  the office of a n y  o r g a n is a t io n  o r  facto ry  prem ises,  amongst other 

r e s t r ic t io n s .  G .  Z l n l ,  o r g a n i s i n g  secretary  of MACWUSA, sa id  that " Ih e  

In te rv e n tio n  of the s e c u r it y  police made a m ockery of a n y  ta lk s  of refprm by  

Ihe Dept,  of Manpow er a n d  s erved o n ly  lo strengthen Ihe u n i t y  a n d  m oral*  of 

Ihe w o rk in g  c l a s s . " ( E v e n i n g  Post,  M a r  31)

• H a ro ld  N x a . a n a ,  former trade unio n ist  from D u r b a n  and employee of Ihe 

In s t i tu t e  of I n d u s t r i a l  E d u c a t io n ,  h a d  h is  b a n n i n g  o rd e r  li fted  In e a r ly  Oct,

3 months before It was due lo e x p i r e .  N xasan a was b a nne d In 1977.

T r i a l s

• A la n  F i n e ,  s e cre ta ry  of Ihe L i q u o r  a n d C a te r in g  T r a d e  T r a d e  U n io n ,  was 

acq u itte d  on Nov 9 on ch a rg e s  u n d e r  Ih e  In te rn a l  S e c u r i ty  Act and 

a l t e r n a t i v e l y  u n d e r  Ih e  T e r r o r is m  A c t .  F in e  was de tained on Sept 2* 1901 

u n d e r  Section 6 of Ih e  Te r r o r is m  Act an d  ha d  spent a total of 13 months In 

de te n tio n .

• P h i l i p  D l a m ln l ,  General S e cre ta ry  of the S . A .  B lack  M u n ic ip a l  Workers

U n io n ,  was de ta in e d  on June I u n d e r  Section 29 of the In te rn a l  S e c u r ity  Act.

In Nov he wa* c a l le d  a* a H a t e  witness In the t r i a l  of L i l l i a n  Ke a q l le ,

c h a r g e d  u n d e r  the T e rro r is m  Act.  D lam ln l refused lo te st ify .  The m a g istra te

has r e s e rv e d  Judgement on D l a m l n l 's  p o s i t io n .  On Nov 23, D lam ln l an d  a

n um ber of o the rs  appeared In Ihe Jo h a n n e sb u rg  Regional C o u i^ ,  a n d  are

fa c in g  ch a rg e s  un d e r  Ihe T e r r o r is m  Act r e la t in g  lo Ihe PAC and AZANYIJ. The
t

ease was a d jo u rn e d .

• On Sept 2*, lh* Stale w ithd re w  It* ch a rg e s  a ga!n *l T h o i a m l le  G qw ela ,  

SAAWU pre s id e n t a n d  Slsa N J Ik e la n a ,  v ic e  p r e s id e n t .  Gqwela  and N JIk elan a 

were de tained on Dec I I ,  1901, re leased • on A p r  4 1902, c h a r g e d  an d  

rede ta ln e d  on May 6.  On A u g  27, Oqwela  and N JIk elan a were released on h a l l  

of R750 each,

• O s c a r  Mpetha ( 7 3 ) ,  t rade  u n io n  o r g a n i s e r  for Ihe AFCWU In Cape Town 

was c h a r g e d  w ith  17 others  for m u r d e r  a n d on several charge* of te rror ism  In 

M a r  1901. M p e th a '*  defence d o l e d  It* case In O ct.  The  defence of Ihe 17

*
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o the rs  Is c o n t i n u i n g .  M p etha,  a d i a b e t i c ,  has spent se ve ra l  months of h i t  

dete ntion In h o s p i t a l .  Repeated requests  b y  the defence lo h a v t  Mpetha  

re leased on b a l l  h a v e  been tu rn e d  down.

• Thaml M a vw l,  na t io n a l  s e cretary  of MWASA, was sentenced lo 10 months  

Imprisonment In M a r  for r e f u t i n g  lo te stify  a t  t  s ia la  witness In I h t  t r i a l  of 

K ho I so Seatholo an d  M a ry  Loa te .  Mnzwl h a d  spent 5 months In de te n tio n .  An  

a ppeal a gain st  h is  sentence was unsucce ssfu l .

A rev ie w  of Ihe p e r io d  Sept 1981 to Nov 1902 (12 t ra d e  u n io n is t s  wero 

d e tained In a swoop at the end of la st y e a r )  showed that none of the 33 t ra d e  

u n io n is t s  d e ta in e d ,  nor the * who were cha rge d  u n d e r  s e c u r it y  le g is la t i o n ,  

were c on victe d  of an y  offence. Notin g  th is ,  Ihe Independent t rade u nion  

movement a n d  other p r o g r e s s iv e  o r g a n ls a t  Ions h ave  condemned state act ion 

a g a in st  trade u n io n s ,  a n d  h ave  said  that there was now suffic ien t b a s i s  to 

reject completely  L o u is  le G r a n g e ' s  (M in is te r  of Law  a n d  O r d e r )  c la im s  lh a l  

t rade  u n io n is ts  were de tained because " th e y  were In v o lv e d  In t e rr o r is t  

a c t i v i t i e s ,  sabo tage,  arson o r  d i s r u p t i o n  of the economy th ro u g h  I l le g a l  

s t r i k e s . ” (ROM Nov 15) Dave L e w is ,  o r g a n i s e r  for GWU s a id  "Not even w it h  a l l  

the d r a c o n ia n  le g is la t io n  at the d isposal of ihe S e c u r i ty  Police h a v e  they 

been ab le  to make charges  st ic k .  T h is  esta blishes  what we h a v e  a l w a y s  

know n -  Ihe reason w hy trade u n io n is ts  a re  detained Is  because they h a v e  

Ihe suoport of the w o r k e r s ."  (ROM Nov 12)

ft.MOTALA.Jfe.Neva

The Trial of Donsle Khumalo

ON Sept 10 1901, General Workers U n ion  of South A fr ica  (GWIISA) he ld  ■ repo rt  

back meeting at a f irm  In w hich  they were o r g a n i s i n g  -  OeluM O r y  C le a n in g  

In no rth  P r e t o r ia .  Th e  meeting was c a l l e d  to Inform w ork ers  of the p ro g re ss  

that the u n io n  was m a k in g  In respect of Its recognition  b y  the management of 

O e lu * .  Workers were told b y  the u n io n  o r g a n i s e r ,  Donsle K h um a lo ,  of the 

In tra n sig e n ce  of OeluM 's  managem ent. On the fo llow in g  d a y  the u n io n  waa 

Informed that Ihe w ork ers  at Delux h a d  gone on s t r ik e .  Khum alo then went to 

the f i rm  a n d a p p ro a ch e d  a M r .  K a p la n  for perm issio n lo a d dress  w ork ers  to 

that he m ight be a b le  lo persuad e them to r e t u r n  lo w o rk .  While  In Ihe 

company of K a p la n ,  Ihe se cu r ity  pol ice  a r r i v e d  a n d  de tained K hum a lo .  Me w a t  

re leased 4 h o u rs  la le r  * after  In te rr o g a t io n  a n d  was Informed lh a l  Ihe pol ice  

Intended l a y i n g  ch a rg e s  of Incitement a g a in s t  h im .

Khumalo was summoned to a p p e a r  In court c h a r g e d  K in d e r  ihe Riotous



f  briefings--------------------------------------- — ------------\
Assemblies Act for in c i t in g  people to s tr ik e .  Afler  the charges were read out 

the cose was postponed. When the tr ia l  resumed K ap lan  was c alled  as the 

f irst  state w itness. He told the court that Khumalo had approached him a few 

d a y s  before the str ik e In an attempt to g ain  recognition for the un io n .  

K a p la n  had asked to see Ihe u n io n 's  constitution which Khumalo furnished 

him with a d a y  or two la te r .  With the constitution in h is  possession K ap lan  

phoned the s e cu r ity  pol ice In q u i r i n g  about the legit imacy of GWUSA. He was 

informed that GWUSA was an " i l le g a l  u n io n " .  On this  Information he decided 

not to have a n y  d e alings  with  the u n io n .  Under cross-e xa m ination  b y  M a rtin  

B ra s s e y ,  a c t in g  for Khumalo, K ap lan  conceded that Ihe in d u s t r ia l  re la t io n s  

ad vice  he h a d  ga in e d ,  came from incompetent people.

D u r in g  the next court a p p earance ,  2 further  state witnesses were ca l le d .  

Both were employees at D e lu x .  The f irst  witness told the court that she had 

attended the u nion  meeting on the da y  before the str ik e .  She claim ed that the 

subject of the meeting was worker g r ie v a n ce s  and that Khumalo had c a l le d  on 

workers lo s tr ik e  at 10 am the follow in g d a y .  Under cro ss -e xa m in a tio n  she 

said  that Z u lu  was the o n ly  A fr ic a n  la nguage that she understood. When it 

was pointed out to her that the meeting had been conducted In Sotho, she told 

the court that she had been forced to join the union but was u n a b le  to 

e x p la in  w hy she h a d  not been forced to attend the meeting.

The  second witness was asked b y  Brassey 3 times what Khumalo had said 

at the meeting,  and 3 times she g ave  a different an sw er.  The case has ag a in  

been a d jo u rn e d  a n d  w il l  resume on Nov 30 1982.
S. RATCLIFFE.Jhb, No* 15

Casual Status Tested

WHEN the local c h a irm a n  of General Workers Union (GWU) was dismissed from 

h is  Job at the Port E l iza b e th  d o c k y a rd  e a r l ie r  this  y e a r ,  Invest Igal Ions 

conducte d at the Instance of GWU exposed s ta r t l in g  employment p ra ctice  by 

the SA T r a n s p o rt  Services (S A T S ) .

Jeremiah Stokl T o lw a n a ,  who had worked for SATS for 13 y e a r s , ,  was 

g iv e n  24 hours  notice te rm in a tin g  h is  services In accordance with  p o l ic y  that 

c lassif ies  al l  b la c k s  In SATS employ as casual w ork ers ,  I rre sp e ct iv e  of the 

length of th e ir  s e rv ice  or Job h e ld .

The SA R a i lw a y s  an d H a rb o u rs  Services Act I960, d iv id e s  SATS employees 

Into three main categorie s -  c a s u a l ,  temporary a n d  permanent se rv a n ts .

The Job se cu rity  of temporary a n d  permanent work ers Is protected by  the

1 '
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Act.  In  most instances d i s c i p l i n a r y  proced ure s, i n v o lv in g  h e a r in g s ,  have lo 

be ad hered lo before a w orker in e ither ot these categories may be dismissed. 

Permanent workers may o n ly  be dismissed on c e rta in  specific  g ro u n d s .  

Reasonable notice periods  are p r o v id e d  for.

Casual workers on Ihe oil ier hand are  nol covered by  these protective  

p ro v is io n s .  The terms an d conditions of their  s crv ice  contracts are determined 

k y  SATS management and u n t i l  recently  al lowed dismissal w l lh  24 hours 
not Ice.

What became a b u n d a n t ly  c le a r  was that SATS had adopted a p o l ic y  of 

Imposing Inferior  casual status upon Its lens of thousands of b la c k  workers 

despite the fact that Ihe Act does not d iscrim in a te  by  Imposing a job category  

colour b a r .  It Is worth noting thol most wage r e g u la t in g  measures in South 

A frica  define casual workers as persons who work no more than three d a ys  In 
any  one week.

Tolw ana sought lo challenge his  status as a casual w orker b y  c la im in g  

30 d a ys  notice p a y  to which he would o r d i n a r i l y  have been e n l i t le d  as a 
w orker with temporary status.

Both pa rt ie s  agreed that as Ihe case had f a r - r e a c h i n g  im plicatio ns for 

SATS employment p o l ic y ,  they should agree on Ihe facts and present a slated 

case to the Supreme Court in Pori  E l i z a b e th .

The c r is p  point al Issue was whether It was correct In law lor SATS to 

confer casual status on To lw an a (g iv e n  that he had  h a d  13 y e a r s ’ continuous 

service In i ls  employl or  whether he was entit led lo Ihe status of a lem oorary  
work er .

At an ad va nced stage of p r e p a r in g  the slated case, SATS backed out and 

p a id  To lw a n a  30 d a y s '  notice p a y  without pre judice  a n d  without ad m itt ing  
I labl  i l t y .

S h o rt ly  thereafter SATS management announced Im oroved terms an d 

con ditions of service for Its black workers but staled e x p l ic i t l y  that their  

( t a lu s  as casual  workers would be r e ta in e d .  The new terms and conditions 

however fa ll  short of the prote ction afforded temporary and permanent 
workers un d e r  Ihe Act.

it  a p p ears  tq be o n ly  a matter of time before Ihe casual status conferred 

upon b lack  workers In SATS employ.  Is tested through l i t ig a t io n .

JHB con RESPONDENT, Not 7
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Court Rejects Workers’ Evidence

i

i

LE G A L  act ion b y  Ihe dismissed workers at Union C o -o p e r a t iv e  B a rk  arid 

S u g a r  Company came lo an end on M a r  26 1982, almost a y e a r  after  they had 

been d ism issed a n d  ev icted  from th e ir  hostels on A p r i l  3 1901. The w o rk e rs ,  

most of them members of Sweet Food a n d  A l l ie d  W orkers Union (SFAWU) brought 

a n  a p p l i c a t i o n  to court to h ave  their  d ismissal de clared  an I l le g a l  lockout 

a n d  th e ir  e v ic t io n  from the hostels d e clared  an u n la w fu l  e v i c t io n .

The b a c k g r o u n d  lo the case was as follows:

• The company decided lo Join  the 1C for Ihe s u g a r  I n d u s t ry  -  In o rd e r  to 

do so II was r e q u ir e d  to Increase the wages p a id  lo i ls  w ork ers .

• How e ve r,  Ihe company de cid ed to offset its Increased wages b y  ceasing  lo 

d i s t r i b u t e  free rations  w hich h ad been a p ra ct ice  for some time.

• The  w ork ers  fell that If r a t io n s  were not to be p r o v id e d  then extra  

money should  be p a id  lo them to offset the amount they would have to spend 
on food.

On T u e s d a y ,  M a r  31, 1981, Ihe appointe d  dale  for the cessation of Ihe 

Issue of r a t i o n s ,  w ork ers  refused lo w o rk .  Management then g a ve  w orkers ti ll  

T h u r s d a y  lo commence employment. When w orkers  refused to meet this 

d e a d l i n e ,  management informed Ihe w orkers that they were dismissed and 

requested pol ice  lo remove them as they were now t r e s p a s ln g .  After  being 

c h a r g e d  w ith  trespass and released on b a il  Ihe' w orkers r e tu r n e d  lo Ihe 

com p any.  Management al low ed them lo enter the premises In small g ro u p s  and 

o n ly  to collect th e ir  b e lo n g in g s .  While  20 to 30 police were present these 

work ers  were escorted off the p r o p e r t y .

The w o rk e rs '  case was e s s e n tia l ly  -

• that Ihe company was u n i l a t e r a l l y  attem p tin g  lo enforce on the w orkers a 

ch a n g e  In con ditions of employment

• that the w orkers refusal  lo work was not an  I l le g a l  s t r ik e  but an 
attempt to enforce their  contract

• the work stoppage was thus a result  of management actions and the 

w o rk ers  d ism issal constituted  a lockout

• that the worker* were forced lo leave Ihe premise* b y  management and 

Ihe police at g unp oint  or  on p a i n  of r e - a r r e s t  for trespass

• that th is  e v ic t io n  was a g a in st  th e ir  w il l  an d  as they h a d  been In 

peaceful possession of the hostel ,  th is  action was u n la w fu l  an d  they should  
be a l low ed back on the prem ises.

16
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The court decided lo reject the w o rk e rs '  evidence in c lu d in g  that of 

TO SATU general s e c r e ta r y ,  Alec E r w i n ,  because It was too b iased In fa v o u r  of 

the u nion  % c ause.  Instea d Ihe court decided lo accept Ihe co m p a n y 's  version 
of the facts and a c c o r d i n g l y  decided that

• workers ha d  accepted Ihe co m p a n y 1* d e c l . lo n  to cease Issu in g  free 

r o l lo n s  when the company h a d  Informed them of th is  In J a n .

• the substance of Ihe w o rk e rs '  demands when they stopped work was for 

more money a n d  no. r a t i o n ,  a n d thus Ihe w o r k e r ,  had slopped work I l l e g a l l y  
I .e .  had taken p a r t  In an I l le g a l  str ike

• a c c o r d i n g l y  they h a d  been la w f u l l y  dismissed a n d  h a d  lost th e ir  r i g h t  lo 

S lay  on Ihe premises of Ihe company a n d were thus la w f u l ly  removed b y  the 
police for trespassing

• the c o u r t ,  decided that Ihe w o r k e r ,  h ad  left the h o ,te l  v o l u n t a r i l y  
h a v i n g  accepted the fact that they were dismissed.

It seems that Ihe ce n tra l  ba sis  of Ihe c o u r t ' ,  de c is io n ,  was thal the

w o r k e r ,  In v o lve d  ha d  not demanded Ihe co n tin u a t io n  of r a t i o n , ,  or  money In

lieu of these r a t i o n , ,  but  h a d  demanded on ly  money In an amount In excess of

Ihe v a lu e  of the r a t i o n , .  The court stated thal h a d  the w o r k e r ,  stopped work

to enforce the d . „ r « b u , « o n  of r a t io n s  and been dismissed a ,  a result  of such

a refusal to w o rk ,  then the dismissal would h ave  constituted a n  I l le g a l  
lockout by  management.

JHB C O R R E S P O N D E N T . Nov 7
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GWU and the Durban Dockworkers

Jeremy Baskin

In  May 1981, GWU (G e n e ra l  Workers Un ion) opened i ls  D u rb a n  office*, 

ta k in g  up a la rg e  room ne ar  (he docks on the 1st F lo or  of a r u n -d o w n  old 

b u i l d i n g  in Point Road. Its  aim was to organise  D u r b a n 's  dockw orkers  since 

the u n io n  ha d  a l r e a d y  done this  In the other three major p o rts .  The  move 

from its Cape Tow n base to the Eastern Cape ports  of East London and Port 

E l iz a b e th  had been r e l a t i v e l y  s t r a i g h t f o r w a r d .  O rg a n is a t io n  had been r a p id  

a n d GWU came to D u rb a n  expecting a repeat perform an ce.  After  a few months, 

h a v i n g  r e c ru i te d  on ly  a h a n d fu l  of m em ber. ,  it became ob vious that the 

D u r b a n  do ckw orkers  were o n ly  going ,o be o rganised afte r  a lot of h a rd  
w o rk .

A num ber of o ff ic ia ls  and w orkers came up from the other ports to begin 

o r g a n i s i n g .  The f i rs t  fu l l - t im e  o r g a n i s e r  In D u rb a n  was 'Rev* M a ra w u ,  who 

was sent from the Cape Tow n office.  An old man, who had y e a r s  of trade 

u nion  and p o l i t ic a l  exp e rie n ce ,  ' R e v 1 wanted to be n e a r  the w o rk e r s .  So he 

set u p  a bed in the office a n d l i v e d  r i g h t  there.  He was soon assisted by 

S indi  M n g a d i ,  a y oung  D u rb a n  woman recently  out of school,  who came in to 

r u n  the office w h i ls t  'Rev* was out o r g a n i s i n g .  (O thers  came up  from Cape

19

To w n  and the Eastern Cape to a s s i s t ) .  An old  stevedore from Cape Tow n M r .  

G w a d z i , made a p a r t i c u l a r l y  b i g  impression on w o rk e r s .  H a v in g  be en’ 

employed b y  S . A .  Ste ve do r in g  Services Company (SASSCO) in  Cape Town for

h ^ A ^ C O  ^  b r n 8 h ‘ M S  " g '  an d  M S  eXP" ‘ enCe WHh h ‘ m - b r - * hthis  ASSCO o v e r a l l s  ln w hich he w alked a ro u n d  the d o c k ,  speaking to

stevedores. Many SASSCO w o rk ers  Joined GWU as a result  of h i ,  efforts ,  

h r i  ,B3[ ' j r l y  December’ * M e r *,x months of o r g a n i s i n g ,  on ly  500 stevedore.

- I r e  f l  S A S ^ O . "  ‘  P° " n “ a ’ m' m berSM P  *  ^  ^  

w r U U n ' a n T h 8 ĥ h ^  S’ OV,' y  “  POS,e"  8 " den and handed out or stuck up on the hostel w a l l s .  "We were C l i n g  

m ee ting ,  and te l l i n g  them to Join the union and that the GWU 1. here in 

D u rb a n  . , . y ,  M n g a d i .  -We told them w h a f ,  happened ln  Cape Town w „ h  the

s e v e d o re , .  In Port E l iz a b e th  and East Lon don.............. T h e y  came to Jo in ,  but
o n ly  a few of them ". ’  '

" ' R e v '  w a ,  o r g a n i s i n g  h a r d ,  a n d  . w a .  „ . y lng ln the o ff lc e . Th e y  ^

me and 'R “  "  C<,m'  '°  ^  WhM “  ' h '  P° " CV °f ' he U " lo n - ' ' ° ld 
me Rev . we are no. the u n io n .  The  office I .  no. the u n io n .  The w o r k e r .

who are w ,h the u n io n ,  they must ac, .hem selve.  b e cau.e  the w o r k e r .

who con tro l  the u n i o n .  T o  that they s a id .  'No. we d o n ' .  , r u s .  y o u .  There

were so many u n i o n ,  who came who were speaking n i c e l y .  you are

pe a kin g  no w ".  O r g a n i s in g  was d i f f i c u l t .  There  were a num ber of fa c to r ,  
w hich made It »o .  c ' o r »

Obstacle.

Most i r , h f l r r  T " ' ' '  ,0 °r B a n ' S,," 0n W°* «he c o n d it io n ,  of the w o rk e rs ,  
of stevedores employed b y  SASSCO (a b o u .  50% of .he .o . a l )  and by , h .

e n n i e .  c o m p o n e n t  of the n e w l y  m e r g e d  R e n n l e . - G r i n d r o d  ( a b o u t  25* of , H .

t o ta l )  are hou,ed in h o s te l ,  b o rd e rin g  on the docks.  The  rem ainder

he h t 1 W° . k e r ’ ’ m 0 ," y  hOUS' d ' OWn,h,P
h 0 ‘ ,e ' ‘  P r U °n *' -  * ■ * " » .  <m«-e o r  female, . r e  al lo w ed;' the J o m

ba,rd . T r  °d V' " hOU, P r ‘ V8Cy ,U P  '° 20 "  2< *" " «  " • « " > »  the

. 1 1  ■ H°U1 ma" re ‘ ’ ”  ,W°r,<" ‘  ° ' ,en , , f ' P ,h e ‘ r  —  —  -  o « * .

q U a , , , y  °f ,he f00d “  • * 8J~  «  — • « -  «•» P - «  

room. RO Pr° Per ,0 " e,S ( °n l y  "  h 0 , e , • 30 to 35 men In a

Alcoholism r i f e .  " T h e  w o r k e r ,  enjoy d r i n k i n g  Juba ( B e e r , "  one

• '  '



commit!** member e x p la in e d ,  " b e c a m e  t h e r e 's  n o th in g  el»e they can d o ".  

Isolated from the township* and from th e ir  fam ilies ,  and w o rk in g  In Jobs that 

were h e a v y  a n d e x h a u s t i n g ,  11 Is not s u r p r i s i n g  that the w ork ers  were 

demoralised an d  often d r u n k .  A cco rd in g  to one o r g a n is e r ,  Ihe w orkers had a 

v e r y  low opin io n  of themselves. " T h e y  were treated like p igs  so they thought 

they were p i g s " .  Without confidence in their  own a b i l i t i e s ,  o r g a n i s i n g  was 

d i f f i c u l t .

A second obstacle  to o r g a n is a t io n  relates to the fact that the 

do ckw orkers  g e n e r a l ly  come to D u rb a n  on contract  from remote r u r a l  areas of 

K w a Z u lu .  Many s t i l l  have some access to la n d .  Th e y  b r i n g  w ith  them a h ig h  

degreee of Z u lu  ethnic  consciousness, p a r t l y  as a consequence of the g re a te r  

and more recent resistance of the Zu lu  people to white r u le .  T h is  Is also 

rein forced b y  th e ir  experience of homeland a u t h o r i ty  os less o pp re ssive  than 

X h o s a -s p e a k ln g  w ork ers  have found Matanzima and Sebe. T h i s  strong Zulu  

consciousness therefore made the w orkers suspicious when X hosa-speak ers  from 

the Cape a r r i v e d  to o r g a n is e .  " T h e y  thought X h o sa 's  are coming to b lu ff  

them, like other unions who came here some ye a rs  b a c k " ,  an o rg a n is e r  

e x p la in e d .  "When I see a Xhosa com ing,  1 put my hands In my pockets to 

hold my money and run a w a y " ,  was one w o r k e r 's  response to e a r ly  attempts 

at o r g a n i s i n g .  A ltho ugh  the two la n g u a g e s  are v e r y  s i m i l a r ,  the d is tru s t  was 

a m ajor  obstacle  that had to be overcome.

The t h i r d  obstacle  to o r g a n is a t io n  was a result  of I n t e r -u n l o n  r i v a l r y .  

Th r e e  unions had mem bership amongst the stevedores a lth o u gh  none had 

a n y t h i n g  a p p ro a c h in g  m a jo r i ty  s u p p o rt .  The  la rg e st  was the T r a n s p o r t  and 

General Workers Union (T G W U ) ,  a f f i l ia te d  to FO S A TU .  By the time GWU 

a r r i v e d ,  a c c o r d in g  to a TGWU o r g a n i s e r ,  th e i r  mem bership was 300 in 

G r l n d r o d s ,  w ith  sm aller  mem bership at SASSCO and Rennies. Tw o other u n io n s ,  

the N a tio nal Fed eration  of Workers (N FW ) and 5 . A .  A l l ie d  Workers Union 

(SAAWU) h ad pockets of s u p p o rt .  NFW agreed to GWU o r g a n i s i n g  and gave o ver  

Its members. SAAWU and TGWU were opposed to w it h d r a w i n g  from the docks. 

Competition between unions g e n e r a l ly  makes w orkers suspicious of a l l  u n io n s .  

In  a d d i t i o n ,  ba d  experiences of unionism are l i k e ly  to le ave  w ork ers  more 

d is o rg a n is e d  than no union experience at a l l . .

But despite a l l  the obstacles,  b y  late December and e a r ly  J a n u a r y  1902, 

Ihe stevedores were f lock ing  to .Join GWU. The main reason for th is  was that 

GWU was seen to be successful in  f i g h t in g  proposed retrenchm ents.  In  e a r ly  

December, SASSCO management,  had informed GWU that it Intended r e tre n ch in g  

150 w o rk e rs .  GWU o rg a n is e r s  had gone to see management together w ith  U

elected w o rk e r s .  When they a r r i v e d ,  management o n ly  wanted to speak to the 

u nion  o f f ic ia ls ,  but  th is  was rejected because it was a g a in st  union p o l ic y .  

E v e n t u a l ly  they a l l  met management, who agreed,  mostly  u n d e r  pressure from 

work ers  In the other p o rts ,  to postpone retrenchment. Workers who resigned 

v o l u n t a r i l y  would  receive R300.

The result  was that the r e m a in in g  SASSCO w orkers decided to Join GWU. 

R e n n ie s -G r ln d ro d  (RGCS) w ork ers  also Joined,  but more s lo w ly .  What had 

impressed the w ork ers  was both the fa vo u ra b le  deal that the union had won, 

as w ell  as the fact that w o rk e r  representatives  were inc lu d e d  in  ne gotiation s.  

Th e  t r i c k le  of mem bership tu rn e d  into a flood as a result  of the successful 

s t r u g g le  o ver  retrenchment. But without the e a r l ie r  o r g a n i s i n g  efforts ,  w hich 

la id  the g r o u n d w o r k ,  the u nion  would not have made a n y  h e a d w a y .  T h e  union 

h ad been b u i l d i n g  up its c r e d i b i l i t y  b y  Ihe simple fact of s i t t in g  It o ut ,  

t a lk i n g  to the w orkers e v e ry  d a y  and c o n v in c in g  people b y  th e i r  actions that 

they were serious and that they w e re n 't  p la n n in g  to d is a p p e a r .  The fact that 

'R e v '  Marawu and Slndl Mngadl (a ss iste d  by  othe rs)  had sat it out for 

months b e fo re h a n d , la id  the ba sis  on w hich the union could g r o w .  D u r in g  the 

str ike b y  SASSCO w orkers In September 1981, GWU o rg a n is e rs  had tr ie d  to be 

p re se n t ,  not t r y i n g  to d irect  the str ike b u t  sim ply  l is te n in g  and t a lk i n g  lo 

the w o rk e rs .  (At the time GWU membership In SASSCO was less than 3 0 ) .  After 

that str ike a num ber of w ork ers  began to realise  that w ith  the help  of a 

u nion  they might have been more successful.  "We c r i t ic is e d  GWU when it 

became a c t iv e " ,  one stevedore r e c a l l s ,  " b u t  we remembered GWU and then we 

Jo ine d.  By that time GWU had not done a n y t h i n g .  T h e y  were Just te l l in g  us 

about u n i t y ,  so that we can get o u r  r ig h ts  from the b o sse s."  I '

The location of the offices, r i g h t  ne ar  the hostels of SASSCO and the 

Rennies component of RGCS, also worked In the u n i o n 's  f a v o u r .  The u nion  was 

seen to have persevered an d  to h a v e  stayed a r o u n d ,  th rough  a l l  the 

problem s. "From  that time they starte d  to come", says M n g a d l .  " T h e y  saw the 

help  of th is  u n io n .  Each w o rk e r  was t a lk i n g  to other w orkers to Join the 

u n i o n . "

By J a n u a r y / F e b r u a r y  1982, GWU approached and got recognition from the 

SASSCO management.  The  ne g o tia t in g  of a formal recognition  agreement was 

postponed u n t i l  GWU had org a n ise d  the RGCS w ork ers .  * Th e  Intention was to 

have  a Joint c o n stitution  negotiated between RGCS and SASSCO on the one 

h a n d ,  a n d  the w ork ers  committees In the two companies on Ihe o th e r .  T h i s  has 

been the p ractice  in the three other p o rts .  But GWU, o b v io u s ly  elated b y  th e ir  

p rogress  at SASSCO, severely  underestimated the amount of o r g a n i s i n g  effort
• At Ihe t ime GWU h a d  a p p r o x lm a t e l y  75*  mem ber sh ip  In  SASSCO, 33*  In 

e * - R e n n le « ,  and  v e r y  «ma|| membersh ip  In e a - G r l n d r o d t ,



needed an d  the obstacles s t i l l  In the w ay of effective o r g a n is a t io n  in  RGCS. 

It was to be a n other  six months before p rope r  negotiations on a joint 
co n st itu t io n  would b e g in .

Tlie more to Durban

Why d id  the GWU decide to open an office In Durba n?  F o r  many y e a rs  it 

h ad  been based in the Western Cape where it had become a s ig n if ic a n t  force. 

I ts  emergence in the D u rb a n  docks (a s  w ell  as in East London a n d Port 

E l i z a b e t h )  c a n  be traced back to 1980. It  was a turb u le n t  y e a r  in  the Western 

Cape -  students org a n ise d  an d  boycotted c lasses.  C it y  T r a m w a y s  bus company 

faced a w id e sp re a d  boycott of Its buses follow ing fare Increases and June 

16th was commemorated b y  a h i g h l y  effective s t a y -a w a y  from w o rk .  In  the 

midst of th is  the m eatw orkers,  o rganised by  the Western Province General 

Workers Unlon(W PGWU) as It was then k now n, came out on s tr ik e  for 

recognition  of th e ir  u nion  In two facto ries.  The communities backed up th e ir  

demands b y  Implementing a boycott of red meat and co l le ct in g  money to 

suppo rt  the s t r ik i n g  w o rk e rs .  After  a protracted b a t t le ,  d u r i n g  w hich the 

state detained a number of WPGWU o f f i c ia ls ,  the w ork ers  were defeated. It 

was a serious setback for the u n io n .  The meatworkers had been well 

o rg a n is e d  T>ut they were u n a b le  to make a n y  h ead w ay in  the face of extreme 

management i n t r a n s ig e n c e .

In the reassessment w hich fo llowed, the WPGWU came to two con clusio ns.  

F i r s t l y ,  it would have to move outside of Cape Town If It was to avoid belnp 

lo calised a n d Isolated.  Secon dly ,  it would have to concentrate on apeclfic 

in d u s t r ie s  if  it  wanted to consolidate Its base.

The p r a c t i c a l  results  of these conclusions were that it changed its name 

to the GWU a n d it  decided to begin o r g a n i s i n g  the stevedores in other p o rts .  

In  Cape Tow n i t  had a w ell  o r g a n is e d  committee amongst the stevedores, and 

h a d  won s ig n if ic a n t  v ic t o r ie s  and recognition  fo l low in g  a b r ie f  stoppage in 

the docks in  December 1979. O r g a n i s in g  dockw orkers elsewhere seemed the 
lo g ic a l  p lace to b e g in .

In  m oving to D u rb a n  the GWU b r o u g h t  with  it  the p olic ies  and p ractices  

of the u n io n .  Its  ba sic  p r in c ip le s  were 'n o n - r a c l a l l s m  and democratic control 

b y  w o rk ers  a n d democratic  le a d e rs h ip  of the u n ion *.  T h i s  meant that it 

d i d n ' t  o rg a n ise  on the b a s is  of promises to w o rk e rs ,  and i t  saw the need for 

strong g r a s s -r o o t s  o r g a n is a t io n  If  a n y t h i n g  was to be a c h ie v e d .  I ts  polic ies 

on the state a re  to 'w o r k  for the r ig h t  of w orkers to p a r t ic ip a te  f u l l y  In the
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democratic government of the c o u n tr y * .  In  r e la t in g  to other o rg a n is a t io n s  of 

the w ork ers  and people of South A f r i c a ,  it is committed to 'c o -o p e r a t i n g  and 

w o rk in g  c o n s t ru c t iv e ly  with  a l l  o r g a n is a t io n s  which are committed to the 

same b a sic  democratic  p r in c ip le s  and a i m s ' .

Some Background

Stevedore w o rk e rs  f a l l  Into Tour  ca te g o r ie s :  the vast m a j o r i t y ,  known as 

stevedore h a n d s ; g a n g w a y m e n ; w ln ch m e n : a n d I n d u n a s ; w ork ers  are d iv id e d  

Into gangs of d ifferent sizes. T y p i c a l l y ,  there could be a gan g  co n sistin g  of 

e ight s tevedorehands,  one g a n g w a y m a n  and one In d u n a .  T h e  wlnchmen operate 

s e p a ra te ly  from the g a n g s .  There  may be a number of g a n g s  and wlnchmen on 

a s h ip ,  a l l  u n d e r  the control of a foreman, most of whom are w h ite .  

G a n g -s lz e s  are a c o n tin u a l  area of s t r u g g le ,  the bosses o b v io u s ly  w a n t in g  a 

specific lo a d in g  job to be done b y  as few employees as possible.  The  w ork ers  

Interests are the opposite since sm aller  g a n g s  mean that the work is h a r d e r  

and sometimes more d a n gerous .  'S k elm ' g an gs  are often formed by  ta k i n g  one 

or  two w ork ers  from a number of g a n g s  and m aking an a d d i t i o n a l ,  u n o ff ic ia l  

g a n g .  T h i s  p ra ct ice  has been fought successfu lly  by  the w orkers committee In 
SASSCO. •

Th e  s tr u g g le  o ver  g a n g is i z e s  and the inte nsity  of work re ve a ls  an 

In te re s t in g  aspect about the na ture  or dock w o rk .  Th e re  Is a sense In which 

dockw orkers have a g re a te r  degree of freedom than fa cto ry  w ork ers .  Th e  work 

Is spread out g e o g r a p h i c a l ly  and not subject lo the same degree of 

m an a ge r ia l  con tro l  and p ro d u ctio n  d i s c i p l i n e .  A w o rk e r  may work at one 

w h a rf  on Monday and at a n other  on T u e s d a y .  The goods w hich re q u ir e  

h a n d l i n g  may v a r y  c o n s i d e ra b ly  and r e q u ire  v e r y  d ifferent s k i l l s .  So. u n l ik e  

In most factories the do ckw orker  Is not tied to one p a r t i c u l a r  spot,  drflng one 

Job and being expected to produce a c l e a r l y  deTlned o u t p u t .  When the d a y  

b e g in s ,  the do ckw orker  does not ' c l o c k - l n ' .  Instead he 's tg n s -o n *  C b h a l a ' s )  

In h is  own time before the da y  begins  and is Informed w hether o r  not he has 

work that d a y .  Th e  s tr u g g le  a g a in st  c o r ru p t io n  In the a l lo ca tio n  of w o rk ,  

and o v e r  how long before work b e g in s  It Is necessary  to ' b h a l a ' ,  have 
therefore been major issues.

Th e  g r e a te r  degree of con tro l  w hich  they have o v e r  the work process 

g ive s  the w o r k e r ,  g r e a te r  pow e r ,  or  at least gre a te r  scope for s t r u g g le .  

Resistance lo management d i s c i p l i n e  is often a major area of s t r u g g le .  T h .

— ....°f lh g - work account for the m i l i ta n c y  shown b y  dockers
• gang t  h a v t  not b v tn  • f e a t u r e  a t  »G CS .
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Tli* Dune, ~~

. . . " r  -a"..« - - • —  -
r ' , a *n “ Share °f d w i n d l in g  buM ne**0" ^  C0," P e , ‘ , ,0 n ',aS been f l ' r c e  to 

gone u n d e r  or merged. ny  , 98, t h r r  P r°C" S 8 n U m b ' r  “ rms 

I n u r b a n  -  S A S5C 0/F r*lg l„  S e r v ic e ,  Rennie ? CO," p a n l r ’  were o p e ra tin g  In 

« » > .  «he la s ,  ,wo had merged form R ^ ' " ^ d - C o . t , .  By August

< « c c s , .  Th e  merger has n8o( yet 7 e s u l '"d “  c; rh‘ nd ro ds Co,t5

r e . p e c . l v .  l a b o u r  f o r c e s .  T h e  r e s u l t  l s , h a t  G w u  C° n 5 o l i d a ' to"  ' h e i r  

I o u r  a r e a s ,  b u t  o n l y  two em n ln  .  W‘ th  ‘ h r e e  b a s l c

I r o u g h l y  e q u a l  s h a r e s  of the D u r b a n ' ™ ’ k ! P r " e n ' RGCS a " d h " Ve
I w o r k e r s .  Both a r e  the mal ^  "  B n d  e m p , ° y  a s i m l l a r  n u m b e r  of

I  E m p lo y e e s  A s s o c i a t i o n  ( S A S E A ) . "  ^  mem berS ° f " ,e S o u ,h  A f r i c a n  S te v e d o re

T h e  two c o m p a n i e s  a r e  i n t e r l i n k e d  w i t h  l a r o e r  . .
S e r v i c e ,  I .  , t r o n g l y  c o n n r c , eH "  U r " * r  ‘ " ‘ e r e . U .  S A S S C O / F r e lg h .
i l  n , ^ n g l o -A m e r lc a n .  w hilst  RPPQ t  11
he Rennies g ro u p  and has l in k s  with r .  i n  Under

. .  d i r n c u n  ,o  a s c e r t a i n  « . c „ r Z L “  C O r P ° r " " 0 n - ™ *
B efore  the m e r g e r .  G r l n d r o d  C o tt s  S te v e d o r i  c o m p a n i e s  a r e  d o i n g .

M a il  of October 24 1980 as " a n  i  *** d *SCribed in the F in a n c ia l

g r o u p . . . i n  s p i t e  of a g e n e r a ,  d e c l i n e " !  Z V T  ^  , h '  , C r ' n d r ° d )

" - n . e s  g r o u p  a ,  .  w h o le  w as  f o r e c a s t i n g  „ s  > 9 8 ^ 7 , 7  ^  I
m i l l i o n ,  a m a s s i v e  i n c r e a s e  o v e r  .h  , P r e t a x  p r o f i t ,  as R35

r e p o r t  s a i d  e a c h  of t h r e e  Z T  ^  ^  m " U ° n -

dtcû z : ~ x appear - b- ~ - : r ded as a
r e l a t i v e l y  p r o g r e s s i v e .  T h i s  Is  . T " ' ,  ^
some y e a r ,  the e m p l o y e r s  h a v e  . h n u  SASSCO t h a n  of RGCS. F o r

«* ««»  w „ h  G W U . d e s p it e  7 ‘  P r e p a r ' d " ' * ‘  *" « b * ° ' h e r  p o r . s  to

■— «  —  .... j - .............—
m e m b e r s h i p .  T h e i r  a t . l t u H  1 ' 88 u n , on h a v e  m a j o r i t y

....... . - -.....- - £ z

................................. ~ .......................... ........

has been s h r i n k i n g ,  b a s i c a l l y  ^  ” o l '  P' r '° d Wh* "  ' n d U S ,ry
a *‘ on h a ,  meant .  decline the * « « t . I n e r t . . . lo n . C o n U l n e r t . -

amount of work a v a i l a b l e .  At Ren " r  i "  ^  W°r k e r * emP loy « d  and In th «

stevedore* „  < > 6  d a y ,  a (  p r e M " * “  '  ^  ' h* a v " a S* - ° r k l n g  week for

re c a l ls .  was tm possib, e (<j ^  a w e "k y ' # r > ’ " "  0 ,d "  S,evedore
fa rm .  Y o u 'd  o n ly  ge, «  month o r  Jo " °  '°  y ° « r  fa m ily  on the

' h°se t im e , ,  u n l ik e  n o w ."  At p r „ f , „ P " " Um- T h " e w a* a of work

-  6 w eek,  after  ' »  *a^  - ° r , - „ m e

w i l l  become an e v e r - .n c r e a s in g  problem ^  m0n' hS ' Retrencbmen.
Isal lo n  of the F a r  E a , t  trade GWU's eSp' C , a , , y w l ,h  'he recent c o n t a i n e r -  

was ,een b y  w o r k e r ,  as .  maJor ; ; ; , C; ; ; fU ' h a n ', " ' ’ «  retrenchment

Th e  fact . h a .  work I . . .  k .

Ihe wag* l „ Ue Im p o rta n t .  WhM m”  ' " ' ' ' ' J ' "  ^  ‘ n ,he Pa * ' -  h a ,  made 

guaran teed e a r n i n g ,  and not s im ply  n ' ed' d Some form °f
situation In D u r b a n  is a ,  follow s:  ncreas '  'n  the d a i l y  w age.  Th e  wage

• At present SASSCO pays  stevedoref R , 2 

su a ra n .e e d  If  , here tn su fr ic (e n , P"  d a V «*a.,c w „ h  < d a y .  pa y

ev e ry  da y  a c t u a l ly  w o lk e d ! 6 ’ 5 0  P"  W" k W‘ ' h fln a d d t " o n a ' " 2.20 p „ d  for

- o r k  for  RGCS o r ' ^ S K o !  ^ R j r ^ e T r  r°U S h ' y  ,f  , h *V

- z  :z
* » 2 ) P ,d e,<,ra- ,N o ,e :  .................. 'he s H u a . io n  , n

In RGCS a w o rk e r  who w o r k ,  a n  

( s le v e d o r c h a n d ) , R6o 45  ^  *V W" k Can **Pect to earn R5 7  so

—  • E a r n i n g .  T " 9 5  ^

• h . '  w o r k e r ,  canno.  expec. f ive  d a y .  . r  k ' ,P C C la l ,y  "  °n'  ^ r .

•b a * u n Paid  leave m u , ,  he . . k e n  ”  " "  ,a ," ‘  ' f' , ° « — «
•he y e a r , .  A .  , h .  „ me of fhc , 5 ? 3  ow' v " -  w a g e ,  have r „ e n  o ver  

f ive  d a y ,  w o rk .  By J a n u a r y  , 98| wor)< ;  0r  « « -  *a ^ * n 8  R6.50 for 

With work d e c l in in g  ,he lm , P"  day> 

a - J o r  v l c . o r y  for .he ^ r k e r , . ^ V n T l T  # W' ' k ’ y  8 U a r a n , ' e h#> b-  

.........................



+

g u aran tee  In 1 9 8 1 .

The  g r ie v a n c e s  of the do rk*,- .

such as money an d  g a n g -s i z e s  a l re a d  '  nUm" O U , • A p a r * from , h * Problems

such as hostel c o n d it io n s ,  safety c l o t h i i T " ' I 0" " *  ’ ° ' her  qUe5,,ons
b e n e f i t , .  P r lo r  to Gwu " 8 ’ prob,ems “ nd l o n g - ,e r v i ^ e

........ .......................LZTwTh' r  ” ”
m a jo r i ty  , u p p o r , an d  (h  h" '  ‘- '•sonl.e. l,  never achieved

comm unication consisted or l l a is  unrecognised .  The o ff ic ia l  cha n n e ls  bf

l ia is o n  committee, now .  le d C° m m ," M S - * " ' " * > e r  the SASSdQ

— nee „ . . .  e x p u , n e d  ^
I t .  Y o u ’ re on ly  told bv  t h .  h nothing you can do to develop

- • T h e  w o rk /rs  ^  ̂  ^  ^  ^  ^  '
B“ ‘ we did tell the bosses w ha ,  t h e V  g r i e v a n c e ,  to the bosses'.

d o ne,  no f u r t h e r  , t e p .  were ta k e n .  1 d e c i d e T j ’  ^  ' ' h '  n U ‘ n° ' h ‘ n8 W<”  
because It w a ,  a dummy committee". ' “ Ve *°" Con’ m ,» ' «

t ' .T ;  .............. —  ■
d - e n d ,  » „ o . „  „  "  "  "> t h e i r  j

• "  15 4mP°“ ‘ b»' «o compile a comprehensive U „  of . t r i k e  j

•  ' - 

? 7

‘ * t n M ‘ » v . ? . g, r ,“ . . T „ k" ‘ ' r k"  ” “ r " d ,n  , 5 ! ’ - ,96’ - i m  • • -s t r i k e s  c o n c e r n e d  w a o e s  With  -  . j 
(W hich o n ly  occ jrre rt  .  r  exception of the 1981 s tr ik e

....z , : : . r r  s*t  .. ........ ..... ............... .......
.............. , d "  .  • ...................................... - - ................ ........ m ...............

« .5, „ z . °riv "” "K 'i: 'h-' w‘s" b-
p r e c e d e d  2  h \ ,  >•

• « « d , „ ,  „  w o r k e r * ,  . n l r  ^ . l  ' ” 3 ' "  V "

-  — .  r e , „ r „  „  ...............................................

In ter-un ion  R iv a lry

examine effect, ‘ ^ f  H r " "  d °CkW°rkerS W°U' d be “ « * ' « •  "  •« did no, 
e i ie ct ,  of i n t e r -u n i o n  r i v a l r y .  When the r u n  k

discovered a workforce that w a ,  d is i l lu s io n e d  with and '  i  P * * " ' * ' " 8 "  
u n io n s .  T h is  fact was h o m »  suspicious of trade

Seme h . d  , c ™ .  ”  ............................%  o ,

. „ „ u d , „  „  1 ,  ™ ' ,  In  t h e i r

c o m m e n te d ,  ^  I  „  » " •  - o t h e r

■he v ie w  o ,  a n o t h e r . .....................  " "  ............... .... —

A rte r  the suppression of SACTU In the e a r ly  I 9 6 0 ' .  „ „  , 

present in the d o c k ,  for a num ber of y e a r , .  When Gw^ 7 *

•here were three u n i o n ,  a c . v e  -  T G WU SAAWn ,  ^  D U rb " n

w it h d re w .  membership  n e ve r  b a v i n  b' ‘  ^  *«»y

with f a i r l y  Um lted m em bership. c U , " , ^  ' a r 8 ' ‘ SAAWU r *m,,' n' d bU* 
u n r e a l is t ic .  TGWU was the m . . suppo rt  a p p e a r in g  to be

-  come Into c o n m C  Z  ^  ^  ^

•Hhough TGWU a p p e a rs  to ha ve '  w i t h d r a ^  ^ ^ r  b " n reS°,V ' d> 
docks, w hi ls t  S A A W U ' ,  h a n d fu l  of memb ° '  °r 8 a n ' Sa“ on ln  the

role In the one section where they have a “ .T c Y . °n ' y  ‘ ° P,<,V * d “ r' , P , ' Ve

J o i n . r r  Ge#ne ra '” f' , cIory^  W or'k n , h * dOC'<, *" A '  ' h ** " m* w o r k e r ,r a c t o r y  W o rk e r .  Henefit Fun d (G F W R F ) .
to d i v i d e  I t . e l f  into a n u m h .r  „ r  . ^ r » B F ) ,  w hich la te r  decided

M ember,hi p of d o c k w o r k e r .  w a .  l l l u . T V  i w * ’. h r «  U  ^  TGW U‘ 
more concerted e f f o r t ,  th ere.  Dy 1 9 8 0  It cl  1 , , a r l ' d m<" “ ng
from G r i n d r o d , .  but  also tn cIud t * rnen,ber*»"P  of 300. mostly

toj a l k  , 0  T G WU^on the , r o u n d s ' " f h a T T h e ^ T e ”  " ’‘ " ' I ' " ' " "  refu*ed 
Thii »hou id probably r*«d i972~ h i t  « n indir — ------------------ gg l » t e r e d .  A f t e r  ha v in o

ss.27 r - , ' V ~
...........- -- ......... :s j ~ :  ;:.r ....
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