PATHFINDER BOY SCOUTS ASSOCIATION

OP THE UNION OF SOUTH AFRICA.

PREAMBLE

The Boy Scouts Association is a world
wide organisation founded in 1908 by Lieut-General Sir
Robert Stephenson Smyth Baden Powell, K.C.B., K.C.V.0.,
(now the Rt. Hon. The Lord Baden Powell of Gilwell,
G.C.M.G., G.C.v.0., K.C.B., Chief Scout of the World,)
for the purpose of instructing boys of all classes 1in
the principles of discipline, loyalty and good
citizenship, and was incorporated by Royal Charter by
His Majesty King George V on the 4th January 1912.

The Movement started in the Union of
South Africa on a Provincial basis under the authority
and control of the Executive of the Headquarters Council
of the Boy Scouts Association, London. In 1923 th;
Provincial Associations agreed to the formation of a
Union Scout Council, and a Constitution defining its
powers as an Advisory Authority only was approved.

In 1928 at a meeting in Bloemfontein
it was unanimously decided to invest the Union Scout
Council with full authority in all matters relative to
the Association, and to perform those functions and
duties of Imperial Headquarters which were applicable
to conditions in the Union of South Africa.

The Transvaal Scout Council having,
in 1922, approved of the formation under its own auspices
cf a separate organisation with the name of Pathfinder
Movement for the purpose of giving training on Scout lines
to Non—-European boys, a Pathfinder Advisory Council was
formed in 1924. This Movement having extended to other
provinces cf the Union and the Protectorates, the Union
Scout Council at its meeting held at Kimberley on the
25th January 1929 unanimously approved a constitution
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for the South African Pathfinder Council, as a body to be
responsible for the administration of the Pathfinder
Movement of the South African Boy Scouts Association,
under the control of the Union Council of the Boy

Scouts Association.

At a meeting of the Union Scout Council
held at Durban on the 25th and 26th February 1936 it was
decided that a separate self-governing section of the Boy
Scout Movement in the Union qf South Africa should be con-
stituted under the name of the Pathfinder Boy Scouts
Association Qf the Union of South Africa for non-European
boys in South Africa, and that such organisation should
be controlled by its own Constitution, Policy, Organisa-
tion and Rules based on those general principles of the
Boy Scouts Policy, Organisation and Rules and approved
by the parent body, the Boy Soouts Association
of the Union of South Africa.

In order to give effect to this last
resolution the Union Scout Council issues the following
Constitution, Policy, Organisation and Rules for the
Pathfinder Boy Scouts Association of the Union of South
Africa which was approved by the Union Scout Council at

Bloemfontein on the adopted by the

Pathfinder Boy Scouts Association Council at

on
CONSTITUTION

1. NAME. The name of the Associa-
tion shall be "THE PATHFINDER BOY SCOUTS
ASSOCIATION OF THE UNION OF SOUTH AFRICA"
hereinafter referred to as "THE ASSOCIA-
TIONIi(

2. OBJECTS. The objects of the

Association shall be:—
(a)/,..



3.

POWERS.

(a)

(b)

The

(a)

(b)

(c)

(d)

To develop good citizenship among boys of non-
European descent within the Union of South Africa
and Mandated Territories and any British Protec-
torate bordering on the Union, which desires such
extension, by forming their character, training
them in habits of observation, obedience and self-
reliance, inculcating loyalty and thoughtfulness
for others, teaching them services useful to the
public and handicrafts useful to themselves, and
generally to promote their physical, mentalrend
spiritual development.

To concur in an application by the Boy Scouts

Association of the Union of South Africa for
registration with the International Bureau of the
Boy Scout Movement in the Union of South Africa
comprising the parent body, Boy Scouts Associa-
tion of the Union of South Africa, and all
parallel non—-European Boy Scout Associations
formed by it.

Association shall have power:—

To acquire any property, movable or immovable, by
purchase, gift, lease or otherwise. Property may
be acquired by the Association or any Divisional
Council.

To build, erect, construct and make any buildings,
works, stores, plants and other things requisite
for the purposes of the Association.

To authorise the establishment of Divisional
Councils within such areas and with such powers
and duties as may be prescribed from time to time
in the Rules.

To authorise the establishment and organisation

of such Local Associations and Committees as may
be deemed necessary or desirable from time to time,
with such powers and duties as may be prescribed

from/...
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from time to time in the Rules, for the purposes
of stimulating interest In and promoting the ob-
jects of the Association and to take any other
measures which may seem desirable for providing
and maintaining an efficient organisation for the
purposes of the Association, including the
organising of classes and lectures, and publish-
ing, selling and distributing literature, papers,
books, pamphlets and information.

(e) To form bodies of Pathfinder~Scouts and generally
such sub-divisions thereof as from time to time iftay be
found desirable; to enrol non—-European persons as
members or officers thereof and to appoint
European persons as officers of all ranks and as

W
members of Pathfinderpﬁcout Councils and Commit—
tees, to supply (with or without charge) and deal
in equipment of all kinds for their use; to
arrange for instruction in accordance with
article 2 (a) of this Constitution; and to es-
tablish and provide prizes, badges, certificates
and other rewards of merit to be competed for or
awarded to them.

(f) To assist past or present Pathfinders or Path-
finder Boy Scouts to establish themselves in
life whether by means of apprenticeship or any
other manner, and to form, contribute to and
administer special funds for that purpose.

(g) To borrow or raise money with or without security
for any purposes of the Association.

(h) To make and carry out any arrangements for joint
working or co-operation with any other body
carrying on work similar to any work for the time
being carried on by the Association.

(i) To enter into any arrangements with any govern-

mental Department of State, provided that any

such/...



4. CHIEF SCOUT.

5.

MANAGEMENT
& CONTROL

1)

(k)

1)

(m)

(n)

(o)

such arrangement shall not involve state control of
tho Association.
To accumulate, sell, improve, manage, develop,
exchange, lease, mortgage or otherwise dispose of,
or deal with, or turn to account all or any property
or rights of the Association.
To invest all monies and <funds of the Association
which are not immediately required for the purposes
thereof, and to vary such investments.
To appoint, remove, dismiss or suspend such managers
secretaries, officers, clerks, agents and servants
for permanent, temporary or special service , and to
determine their powers and duties, and fix their
salaries or emoluments and to require security in
such instances and to such amount as may be thought
fit.
To grant, continue and pay such salaries, pensions,
gratuities or other sums in recognition of services
as may from time to time be sanctioned.
To vary and repeal the Constitution, Policy, Organ-
isation and Rules for the regulation of the affairs
of the Association, subject to the approval of the
parent body.
To do all 3uch other acts and things as are or may
be deemed incidental or conducive to the attainment
of any of the purposes of the Association and to
carry out and perfect any of the powers afore-—
mentioned
The Chief Scout stiall be the person
elected to be the Chief Scout by the parent body.
ThensMieNJadministration, management
and oontrol of the Association shall be vested in
the following body, hereinafter referred to as

"THE/...
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EXECUTIVE
COMMITTEE
OF THE
COUNCIL

(a)

(b)

(c)

(e)

()

@
(b)

"THEJACOUNCIL" which shall be known as "THE HEAD-
QUARTERS COUNCIL OP THE PATHFINDER BOY SCOUTS
ASSOCIATION OF THE UNION OF SOUTH AFRICA" and which
shall consist of

ex orricio
The Chief Pathfinder”, South Africa,

who shall be elected by the Council for such period,
and with such powers as may bar agreed uoon, and who
shall preside at all meetings of the Council or In
his absence 3ball appoint an acting Chairman.
Divisional Pathfinder Scout Com-nlsaloner~of all
Divisions the absence of jthe]Divisional Path-

finder Scout Commissioner a nominee appointed by the

te a member pt Me Divisional Councl1l
The Council may appoint an Honorary Treasurer who
shall be a member of the CouncJ.l.

ELECTED e -
Two members of each Division or their

alternates appointed by their' Divisional Council.
In the absence of an appointed member and his
altem tey from any meeting, the Divisional Path-
finder Scout Commissioner may appoint a substitute
for tha meeting.

CO—OPTED MEMBERS A B
Pathfinder Scout Headquarters j

Conmlssloners aopolnted by the Chief Pathfinder as
the Council decides to co-opt as members of the
Council.
Not more than three persons co-opted by the Council.

An Executive Committee of the Council
shall be appointed consisting of

cCP

The Chief Pathfinders .

Four members of the Council elected at the Annual

Oeneral/..-
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General Meetingl shall function for the
Council when”not in session and shall be respon-
sible to the Council.

N nu~rnm ..hHhRe

The Executive Committee shall meet
as often as it shall deem necessary and may be
called together by the Secretary on the instructions
of the Chief Pathfinder}(,. C,

7 COMMITTEES The Council and Executive Committees
shall have the power to appoint Standing and
Special Committees with such powers and duties as
may be prescribed but not repugnant to anything
contained in this Constitution.
8. MEETINGS An Annual General Meeting of the
ORDINARY
Council shall be held at least once every twelve
months at such place as the Council shall determine
and at such meeting annual financial statements
and reports made up to the 30th day of September
in each year shall be submitted. All such
financial accounts shall Ee prpperly audited. The
t remuneration of the Auditor“sh;II be fixed by the
Council.
9, EMERGENCY Emergency meetings of the Council
MEETINGS
may be called at ten days’ notice by the Chief
Pathfinder}of by the Executive Committee. Only

the business appearing in the notice convening the

meeting shall be dealt with at such emergency

meeting.
10. MEETINGS An extraordinary meeting of the
EXTRA- i i i
ORDINARY Council may be called at any time by the Chief

Pathfinder'or the Executive Committee of the

Council and shall be called upon a requisition

signed/. ..



11. UNASSEMBLED
MEETING

12. ADJOURNMENT
OF MEETIKGS

13. NOTICE OP
COUNCIL
MEETINGS

14. AGENDA

signed by three Divisional Cofmcils. Only the
business appearing on the notice convening the
meeting shall be dealt with at such extraordinary
meeting.

Resolutions of the Council and of
the Executive Committee may be taken by circulating
papers to each member for his consideration, and
his opinion or decision being recorded in a
schedule attached to such papers.

Should any members of the Council
not reply by the date specified in the notice,
their votes will not be taken into consideration.
The quorum for an unassembled meeting shall be the
same as for a Council meeting.. The Chief Path-—
finder shall count and Aae—Nte the views recorded;
he shall have a casting vote as well as a
deliberative vote and his decision shall be re-
corded in the Minute Book of the Council”®

The Chairman of any meeting may with
the consent of the meeting adjourn it from time to
time and from place to place.

Thirty days' written notice, unless

*
otherwise stipulated herein shall be given to each
Divisional Headquarters and to every member™”"A
copy of the agenda of the meeting shall accompany
the notices. It shall be the duty of each
Divisional Headquarters to keep the Secretary
advised from time to time of any alterations in

respective membershipThe accidental
omission to give notice to any member® of a meet-
ing shall not Invalidate anything done at such
meeting.

Any Division desiring to place

matters/...



15.

16.

17.

18.

voiiiia Mgt

assembled

MEETINGS.

MINUTES

ACCOUNTS

PROPERTY

matters for discussion upon the agenda shall
transmit full details of such to the Secretary

and to all other Divisions at lea3t twenty—one days
before the date of the holding of the meeting”

A Council meeting shall not be
constituted unless at least four Divisions are
represented” Every question submitted to a meet——"
ing of the Council, Executive Committee or any
sub—committee shall be decided by a show of hands.
In case of equality of votes the Chairman shall
have a casting vote in addition to his deliberative
vote. Every member present at a meeting is re-
quired to record his vote. No vote shall be given
by proxy and only one vote rfs permitted to each
member lhy alralivnun*3— =o'

At all meetings the Chairman thereof
shall declare a resolution carried or not carried
by a specified majority; and an entry to that

effect shall be made in the Minute book of the

Council ~.vhich latter” shall be regarded as con- / (o<l

clusive evidence of the fact.

All minutes of Council meetings shall
be recorded and copies thereof shall be sent wtth—
in a period of one month to the Parent Body”and
to all other oaotlong-of Boy Scouts within the
Union.

The Council shall cause true accounts
to be kept of all receipts and expenditure, r»lap

assets and liabilities of the Association.

All immovable property belonging
to or which may hereafter be acquired by the
Association shall be vested in three trustees two
of whom shall be appointed by the Council and the

third/...



“ 10 pr
third shall be the Chief Pathfinder/ for the time
being and® may be transferred, mortgaged, leased
or otherwise alienated, encumbered or dealt with
by them with the consent of the Council.

All immovable property belonging to
or which may hereafter be acquired by any Division
of the Association shall be vested In three trustees,
two of whom shall be appointed by its Divisional
Council and the third shall be its Divisional

yS m i "A—V-_JV

Pathfinder and™may be transferred, mortgaged,
V > VH

leased or otherwise alienated, encumbered or dealt

thﬁ, with the consent of the Divisional

wi th by
Council” having jurisdiction over such Division.
All movable property belonging to
the Association shall be vested in the Chief
Pathfinde”~'rand all movable property belonging to
any Division of the Association shall be vested
in the Divisional Pathfinder having jurisdiction
over such Division.
ov
19. CONSTITUT- No alterations, additions os=CGeel-etlena
XT#ERATIONS i* this Constitution or 3sa Part I|. of Policy,
Organisation and Rules shall be made except under
the following conditions, viz:—
(a) Three calendar months' notice shall be given of
any meeting of the Council at which any alterations"®W
addition5)or deletion of*"he Constitution or Part |1
of Policy, Organisation and Rules H to be con-
sidered.
(b) The exact wording of the proposed alteration”or
additions* shall be shown on the notice convening
the meeting but it shall be competent for the
Council at such meeting to alter same.

(c) This Constitution or Part |I. of Policy, Organisation

and/...



20.

21*

d)

P.O. R
ALTERATIONS

CONTRAVENTION
OP CONSTITUT-
ION OR P.O.R.
PART 1.

and Rules or any part thereof shall not be altered

or amended except at a meeting of the Council at

which there are present at least one—half of the

total membership and no motion altering or amending

this Constitution shall be deemed passed unless it

be adopted by a three—fourths majority of those -

/]

present. -
And no~alteration or —rim 'mri* shall become of
force until same has been approved in proper written
form by the Council of the parent body.

The Council shall have power to
make “njjh”alterations and additions to the Policy,
Organisation and Rules except Part |I. at an
ordinary General Meeting (JOuU; —think fItTI
provided due notice has .been given and provided
such alterations or are approved by the
Council of the Parent Body.

In the event of the European Boy
Scouts Association advising the Chief Pathfinder
that it considers that some resolution passed or
act done by the Pathfinder Scout Headquarters -

Council is in conflict with the letter or spirit

of this Constitution or of the <Pplicy, Organisation

and Rules, the Chiof Pathfinder shall appoint two N

representatives of the Pathfinder Boy Scout
Association to serve on a committee, consisting of

four representatives of the European Boy Scout

« W/K-—

Association and the two representatives of the ANVEW

Pathfinder Scout Association, to which committee
the matter shall be referred for examination and
report of its findings to the”Counclls. In the
event of such Committee finding that this
Association Is at fault the Council of the parent

body/...
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22.

23.

24.

MISCELLANEOUS

LEGAL
PROCEED-
INGS.

LOCAL
AEFAIRS.

body may require the Council of the Pathfinder
Scout Association to cancel the resolution or
cease the action complained of, and in the event
of its refusing to comply with such requirement
may amend, suspend, withdraw or repeal this
Constitution.

The affairs of the Association shail
be managed and regulated in accoj?nffc*e with the
Constitution, Policy, Organisation and Rules so
approved by the”~05uncil, provided that no Rules
shall hay«r™any force or effect if repugnant to any
of £he provisions of this Constitution.

The Council may sue and be sued in
the name of the ChaargmarT and Secretary for the time

(X.ff.Ac
being.

It is recognised that each Division
shall carry on its own duties, and only such matters
as are of common importance shall be referred to
the Council.

Save as is provided in this Constitution
the Association is a self—-governing, independent
section of the Boy Scout Movement in the Union of

South Africa

Tjt



thm my Aaaooi&tiea 1« * world
tia* oxgsalaattoa fouadod in 1904 by Uaat—oaaatsa sit
Kofcast stopfeaaaoa Ssytli fc.c.a., e.c.v«o,#

(aoca tea lit um. Dm levd M m M | of uii.all,

Q.C.M.0., a.e.v.0., c.c.b. f chiof aoottt of tea toxUi)
tos tea pttipow Of laatatctiag boy« of all alaaaaa la
teo pviaalplaa of dlaoipUM, loyalty sad good
oltlaoa*lp, and «oa laootposatod toy ftoya* cuaaftot oy
Ria Jteta ttajoaly Stag Ooorgo T oa tea 4th Jaauaiy 1917.

tea lovoaaat atavtod la tea tlalaa
of Xittte Afrloa aa a Provincial baala uada* tea aateotlty
«ad ooatrol of tea Eaaoatlvo of tea Haadguartaya OaaaaU
of teo Boy XxjGuta Aaacalattoa, Loadaa* Xa X$2J tea
Pavtaolal Aaaoolatiaaa agxood to teo foaaatloa of a
viethia doom Council, aod a Caastltutlaa daftalag ita
povara aa aa Advlaosy Authority only waa appxovad J5EJ*

Xa X928 at a aaatlag la Sloaafontala
It a aa maoiwyaaly daaldad to lavaat tea ifelca aooat
Comoil wite full authority la all aattara ralatlra to
teo Aaaoolatlaa, and to po»fo« thoso function*
aad dotlaa of XaporM. Haadnaartara which art applloahla M
to 23nloft7 conditions i» ~  ’iy. af uvoutdi ktwiaa.

la Iftaa. Kxunmt at tin foratloa

eEA m m ti onaanoatlaa »Ith B» mw of r.thfiikK»

A 't— t
to aaa—»«0P«a» baara. a PawvtFIndCT AHrtoorr Cnmoll »m

to ___IMLO to ot&<>> dioiu hi
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«* U i .liialteg,, MU M KimboUy «n the 2**h January 1*29
Council 2 unaninottaly approved & constitution for tk«

south African *>athfiaaer Gouaou, n a body k k
n~“ouitUt for lka afelnlgtratlon of the

JIOTMMULE of tt» south Afrloan Boy somli ahhUIlIMi «UU9
the control of the union Council of the Boy seoute
IUMiillw.

At a neetling of the Union aeoufr Cormell
held *t Durban on the 2%th end 26th February 1936 it wes
decided that t eeparate eutoooaour section of the Bey swtt
aeronaut in the felon of south afrlom should ho constituted
undo# the nano of the Pathfinder Bey 3oouta Aaseolation
of the anion of south Africa for/&o—/Bentu peepls 7
Liataa and other non— «ropean races of aouth Amen, and
that stich organleatioa ehoold ho controlled by ite oen
Constitution, Policy, organisation end felloe haeed on the

general principles of the Bey aeouta Policy, Organisation

parent ho#, the Itoropean Boy aoouta Aeaocelatlon of the
Onion of south Afrlon.

Xn order to giro effect to thio loot
resolution the J$aXat£J European Bor oeout Council loeooa
the following Constitution, Policy, Organisation end Bnloa
Fart 1. for the Pathfinder Boy seouta Aeaoelatlon of the
union of (South Afrioa which vac approved by the mioa
Kmupena Bor Scout uounoil at Biosnffentcin on the
adopted by the Pathfinder Boy scouts Association Council

OJSAJLLIJLLJILILE
the nano of the Aeeoelation shall ho

«TSS PAFHHBPER BOT a00tffS ASSQCIAFIOI OF IKS fBX<* OF
9QVNU AFHIOA*

* «xe OMMmMma -



t. QIBCIB

Jj. FOiraa

The objeoto of to* Aaaooiatioa eball
firynvrbr

(*) To develop good Oltlaaiafeip among bopi of &frloea

non—fcurgpean descent within toe Union of
flotrth Africa md Mandated Territories and sa/ British
Protectorate bordering an too Union, wbicb dositoo
onto oxlttiioBi by foartag tool* «l«x»otoyi training
thea 1t bablto of obeervé&tion, obodleneo and eelf—
reliance, inculcating loyalty and tfcougfetfulaeee
too otten, toooMng D m oorviooo useful to too
public o»4 handicrafts ueeful to thniolvioi M1
generally to proa©to their physical, cental aad
cptritoal tfovoloiaoit.

(@) To concur in on application If too rflargooen Boy
seoute Aosootatiol of too union of “onto Afrion for

vregistration with toe International bureau of the
Boy snoot Koronont in too union of south Afrion
eoaprlelng too £v*am% bodyJT too larmmooan Boy
soouts Aeaociation of too union of South Africa, and
nil pnrallol non—uropoan Soy wcout Aooociationo foanod
oyit.

Dm Aoaocintion atoll taro power*—

(@) lo enquire any property, aonllo or ianctable, t©y
purchase, gift* lenee or otoervice. Property nay
bo acquired by too Aeeooiatien or any Ditleloual
Cornell.

(b) To build* ereot, oenstruct and stake any bulldiage,
worice, etoroo, planta and otoor thiage requisite far
too purpoeec of toe Aooooiaticn.

(0) To ontoorloo too oetebHShacat of Dirlclonal oooncila
within onto area\eéCvith aucb panere end duties no nay
bo proooribod fron tine to tine in too ifeXee.

AvyCWWvi oy 4 A

(A) Te—Josa cad erganiee Laoal Associations”™Ooanittooo,

braachee of eny ouch organ!antiona no nay bo deeaed

* neooeenry e



Co)

()

<9)

necessary or desirable (m tin# to tin, 1"puliily
»r peameot—, for the p&tp9M3 Of stimulating interest
in and pmotlag the object* «f the Association and
to take obj oth*r neasares which nay seen desirebls
for providing and maintaining an offloient ergstaieatiea
fot the purposes of the Association, ioeluding the
organising of Claeses end leoturee, end publishing,
selling and distributing literature, papers, beaks,
ps&iphlsts and information.

to fora bodies of i1&thftnder jcouts ttd generally
siash sub—dirtalens as from u«o to tlaej” he found
desirable, sad to earol as aoahere or officer* thtreof

/ Afrlcsa and sfem—airopeaa perecne_7

to eapply (with 09 without charge) and deal in
equipment of all kinds fo* their ass, end to jTsiosra
thim—+o»oiastrMOts4 7 amass far laotractisa in
ftooejedaace with article too <2) of this Constitution,
to establish snd provide prises, badgee, eertlfloatce
end other monte of merit to ho competed fer 09

to thew /auoDOene nar he amMrimtsd-as
officejrs of all sanho and ik«Tfc< membere of Pathfinda*
ftoout Oouneila snd pe*nitteeew
fo assist past or present Pathfinders os *athfindt?
8ey soeuta J?&£3 1& eotahllrt™In” thensslwss la
Ufo whether by noans of apprsatiosahip or any other
manner, sad to fora, contribute to aocaadainlster
special fund* for that purpose.
fo borrow or raloo money nth or without £ *9—-m=+XbJ]
security for any purposes of Km Aseeelatioa.
Vs make and carry cut ay errangemvrte for joint
working or oe—operatica with say other jsoototn”™"I

carrying on work similar

e tO



to ny work for the tiM belag oarrtod oa t@? the
Aesooiatloak mi i —am 1m w i1tdoni bo—aao
Xy Dirteloa Without the consent of the £ftlfefagEe

(1) to«t« intoaay inMfUMIi1 nth any govoraaaatal

r™1 ithtl *** laocalro atato ouatrpl of too
AiaaeUtIDTI.

(J) to aocwMIiUi eell, Improve* canogOi develop,
oahngoi ~ouo, Milgigo Of otherwiae oiapoee of»
of doal vitlii ox tun to account oil or My Hopwly
or H|bti of tta AasooUtiok.

(1) to tovoH all aooioo sad fund* of tbe Aoacelatloa wbleb
axo mot tnodUtdi required fox the potpoaostiMioof,
and to nijr m k Inreatmenta

(1) to ippolftt* x«ovo« dlvlis Of MIptti suoh 8vftitgOn»
ocoarotarloo, offloere, olorks, ageote aad eorvaato for
peaaaaaat* teaporary of opoolel aerrlee, oad to
dotoxaiao Dull povore aad dtttlee, oad fix thoir
oalarloo ov onoluacato oad to roquiio eeourlty la
oaok laotoaooo oad to euob aaouat 00 aay bo thought
fit.

(a) to gnat, ooatlaae and pay onea oalarloo, peaeloao,
gratultloe o» otui ouao la rooogpltloa of ootviooo
aa may fsoa tine to i1lao bo eeaetloned.

(a) to my oad repeal tao coaetltutloa cad Snot of tho

flint %jr ..ma, uatoa
wWitt “a il aad to neko, w»y aid repeal the Volley,
orgaaleatloa aad tiulee aaoaot Part I, for tbe

I0ftOatlta of tko affairs of tbs Aoooolatioa or of any
idvision tharoof for tbo tiao being ,/Vbioh, however,
shall bo oubgeot to tbo appioval of tbo paroot bodr

the Boy aoouto Aoooolatioa of Itbo union of Sootb Afrloa”™z
— (0) to -
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To do all such ol&af ooto and thing#

*e daanod incidental o* ooaduolwo to tl» nti&iniaont

of mv of tha pwpoiia of tho *e

(wliy <1t Md posfoot on? of tho p#w» nfoionontloaod.
J?** *"»®1l Anil haw poiH to HMt

*u7 ms. «**e* soont”ir ohnll ha tho £m *m j poroon olootod

to bo tho Chlof “oont or tho /pn*ont body 7 MXVBSSBLBSQL

If. . WMI
ftlIAkdMAUtyaU«i n— 8W t and

oontiol of tho Aaaoolatlon ataoll ho wootod in the following
body, bovolnnfto* toiomd to no HHfYCQUIIfciU shldh Anil

bo know* no «irk, oouhoiw or m maFifcusR soy scouts

ASSOCIATIOH or tHK UtIIDN Of SOUIH JW W * Mm& WbIA ahall

OMtIft oft*

>

£(b)

£(% )J

Tho cmof 1r'athfindor» ~eirth Afrton, who AaU bo
olootod by tho Council fox oooh poarlod, and with

*«oh poworo no nor b« ag*ood upon, nod who Anil
prosido nt nil nootiago of tho OCownoll /whan prooantj
I tH fftff afreanco it e~ *n anting Unalman.
Nasiatant Chlaf Pnthflndo*, who aholl bo olootod nt
oaoh fcannal eanojenl ttocttng by tho Council. Mo Anil
prooldo nt nil noatlngo of tho Cowell & tho nboanoo
of tho Chlof Mathfindo”™J

(*1 idwioionni

of all iHflaiona, in tho nboonoo of An DMoionnl
jfethfindot ***** Caaalaalflfto* /lano of bio Aoolotaftt
ulwlalonnl bathfi»do*o or_7 * nanlnoo appointed by tho
farlalonnl fttAttndoY mvft HrrWMICT **e «*»t bo

n aocalMi of hlo Ofcwiolannl Ooonoll.

two nonboxo of oo« Olwlalon or Aol» altomatfto
appointed br thoi* T)lwialon*i. SfiIMneU*  1&Jted&fITfi&l
of an appointed nanbojf and hlo nltocarcato™ figg «

t a aubatltuta for

— (@) Tho —



wHo tell to a nonher of the Council.
<f) He—i1-BQrtitfy 7

il HvkXmm K m caaaiMiaw.

AiftAAO *fit QQrPJ?tnan<*fo*rg ortho Council,

(@ ©oohall be competaat for the Connell to appoint
suoh Headquarter Pathfinder Oomiiiesienere ae it
de«<n fit and «U mob Headquarter itothfinder
Comaleeioners Aall, upon th:ir appolntnent no oueh,
foeooe Boston of the fnmcii should the Connell
Q0 deeltfe, tho oowan and tattoo of Headquarter
Pathfinder Comiloolonoro Anil ho no defined lgr tho
Council frw; tUo to tine, stonherAlp of tho
Council Anil oonoo upon rellnqul Aaott of tho
position no Hoadooaitot ?*thfinder Connleeloner 7

<> Hot wot* W 9t»» ao—ppf* »T Mw Cwnoll

An Kaoontloo Conalttee of tho Geaaoll
Anil ho appointed noneietftnc oft—
<n) The Chief Pathfinder

£ () the Aaeletnnt Chief *athfinder 7
r (O)J (11 [ Y  12ditMnhevo of the Cornell eleeted
nt the Ananal Oeneml Meeting,

and Anil funetlon top the Connell *hon not In eeeelon

and ohell ho reaponelhle to the Connell,

A quonan of the Kseoatiio Coamlttee
Anil oonelet of nt lenet th*m nenhem*

/"The Executive Conittee Ohell have
the right of nailing extraerdlnasjr neetinge of the eewil
nt onr tineJd7 (See aootlon 9

7* comimsEg the Council and snoontiva Comitteoe Anil
hnte tho power to appoint standing and Bpoeinl Coanltteee
with enoh powore and dntiee no nor ho prosovihed hot not

repngeant to anything oonteined In thin Constitution.

* < ISBttgl*



Mi annual Oaaesnl Meeting of the
Council ahell be held /"daring toe m tt «f aovonber to
wtt ytw ot « im ttesnmi m possibleat M M M r

><m * am 1IESM m»»« s« « * f»um%j

pinee aa the Counoil AaU ditaaalaa and at euoh BNtial
/a a”J annual financial ttstwaiti and reports unde up
to the >>th day ®f oeptoaber to eneh yew atoll ha
autoltted, 1?» M i1l fran tim to tine to presorttod and
tftoad hy tha Gmoud . All auk financial aocouata
shall to papperly audited* the yawwanUp1i1 of tha
Auditor shall to find by too Cornell,

Ygttfganey neottoge of too CommU
say to oalled at tan daysl notice by the Chief Pathfinder
/o t to hie absence by to ae&etaat Chief Pathflnde”

eppeattog to the aetlee convening the neettog shell to daalt
with at aooh aaargsnoy sooting.
to eatfaofdtonay nesting of the Cornell

eay to failed at aay tine hy tiqg ay

the "saentlee Cenmlttee of the Council m& shall to ealled
W ftfaquleltisn allied hy throe Diwisloa” Coanoila.
only the toatoeea spearing an toe aetlee canwantog the
noattng shall to daalt with at eaah extraordinnvy nesting.
N feseolutlone of the Connell and of the
Laaentlwe Oanalttee nay to taken by eiranlntlng papere

to onto nantof for hia eonalderation, and hie opinion of
deeiraion being faeofded to n aahednle attached to aaah

ifeould any nantofa ef toe Coanoll net
reply ty toe date speoifled to tha aetlee, their wetee eU |
net to token into oonelderation* toe quosun for an
anneaenhied neettog ahalU to toe eane aa far a OeanaU
wealing, the Chief Pathfinder shall count and deelda the

rlese raeordedi he toall have n easting vote and hie deelelsn



14. AfIMDA

otell be IW9Y M la the Minute Book* of Ifee <msiell«
n» Ctelwo of ur MH)i1| My «&tl the
MAMIi1 of the Mttiai adjourn it Im time to tlae end
free plaee to pleee.
Thirty Ay*’ vrittea notloo afcall be

AN
giv« to ceeh aivieioaal ftoftdguertere ead to £\ b* other

Q/\

Hi #dogi /oW
baeiaese to ho tamgfat before the sooting M U ho aoilioMa

the occidental eaieeion to give notice
to mj »Mb«f« of & M«liag Aoll not Isvilitelo onythiag
done at anch aeetlag.

Ay Kinston dotiring to place m tkn for
discussion upon the agendo <tnU transmit full dotelle of
*«gh to the secretary «ud to all ether IviHoftt at leaet
treaty—one day* before tho into of the holding of tho aoottag,

a couoil aeetiag shall not ho eeaetitated
aalee* at loaat four “ivisleile aro represented® BEvery o
enaction nftvittod to a mootlag of tho Cornell, mmutive
Ooamlttoo or any eeb—Oocawittet# shall ho dooldod by a shoe of
heade, la oooo of equality of vetee tho Chalrcea ohall have
a ocaotlag onto in additloa to hio deliberative vote* Brory
aoahor preeeat at a setting to required to reeord hie vote.
mo vote ohall he givca by proay and only one vote ie pea&lttod

1o eoeti aeehev except /ae provided for in tho preceding

at all aeetiage tho Chaiaeaa thereof
A aU declare a resolatiae earned er not oarrlad by a
speoified agjerityt end «a entry to that effect *aU he
aadc in the booh* of the cocaoil which letter dull he
or'H — regarded —



16. Minima

ACcounta

rogwdod mi m tim it aylOMc of the
femit pmotl7

All Minutes of Connell neetinge shall
bo nooomod £ in wiiitWCJ eopiee thereof ghaU H
sent nilrn 1 PAtIGA91 tfomill *> **e />nrent Bed*J
gttroaomn Boy isettt ae«H?lotion oad to oU other sections
of Boy ieente within tho Union /within n period of one

w m |bj.

The Connell shell eeuee true account*
to be kept of nil reoeipte and expenditure, nloo of nil

nosoto end liabilities of tho acsoo lOtioON.

All innoveble property belonging to or
ebloh nay hereafter bo acquired by the Aeaeeiation dboll be

IMM IB Mu— ttMtwi Wo of »6na toil X iwottm to

for tho tine being and aoy bo treneforred, wortgaged,
leased or otheioioe allseated, snouabered or donlt with
by then with tbo oenoont of tho Donnell,

All imornble property belonging to or
ehioh nay boronftor be aeqoired by **y Division of tbe
Aosoolatlott Obnll be vested in Sfrjoo haVoteftfU—

shnn Steal bo appoiatod ter. It* CffliMUM ..M
AMil be Ito Divieienal Pathfinder end nay bo

trottoferred. Mortgaged, leased or othorwioo alienated,
snonnborod or donlt with by bin, with tho eoncent of the
Divisional council, If any. baring jurisdiction over oudb
Division,

All movable property belonging to tho
Aoooolstton shall bo rooted in tho Chief Pathfinder and
nil novnble property belonging to nay Dlvleien of tbe
Aesoeistion shell be vested In the Divisional Pathfinder

having jurisdietion over ouch Division.



\V : Cosanwi—

A

lo altintiMi! additions ov MItItMfl
to ttti Constitution os la Fart X, if <'oU«yl

Organisation 1ai Was afeall to aada anaapt andar 111

telifftai eoatttinc, Hit*

@)

)

(e)

(d)

i J
mTFfa ftft

Ihsaa oalmdas aontbil notlaa afeiU to giT« al «t]
MOU&8 »T Ua FfiIWMil at «UO1 any alterationa,
addition at delation of Constitution ov Fast 1,
of Polloy, ospftintUa nd aOaa la to to oonotdasod.
tha asset wording of the piopoeed altesatlon <>
addition shall to M m an the aotloo convening

the nesting toft It mail to eonpetent JJ*KJ *or

tto Council at mob neeting to altos ease.

m o Conatitutien os ?ast |. of feller* Qsgeaiantioa
«d laOaa os any past thereof atoll oat to oltosed

0s naeaded aapt at a neeting of the Council at «hlA
these aso psaaaat at laaat on -tali of tfce total
nentosohip and 00 notion oltaring os aaanding thla
Canatltutiao atall to domed passed mlea* it to
adoptod by a threa—foustha aajority of ttooo preoant.
And no altaration os onandnant atoU tooono of

fosoo antll mm* too toon approved In psopos written

fain by tto Connell of the /parent todnJ fcMfIPfM

N

»to Counoll atoll haw penes to nuke
altasntlono and addltione to too *>lley# organisation

and suloo a3*oot *ast X. at na ordinary General Moating on
it nor think fit provided too notion too tom given /and
provided atoh altaratlona os anenfeanto aso appsovnd to
tha Comell of ttofarait « « r J

£ Tto psooocadlnga of tha Aoooceiatlon
ahnll to enbjeet to review by tto Connell of tha

Parent to#» tha Bay aeoute toeoolation of too toian of



Soutal AfyiM, and Is the «v«t of 1% being oouiitfid
that my *esolution poooo™* of *ot dona foy tho 2tithrtn<Sax
Boy FIMiti Aocerfttiaa might to to It dfftHvBtal

to tto Boy Boout vuormkmt la th* tfcion of south Afirica o*
OMti1i1ST to Hi lotto* of spirit of th&o Uoostltutloo and
tho ooeonpoayiag Polioy, OxgKtloatlon end Ruloo tho

atttoi Hall honfimi tooMttoo ocaototitag of
foot 1tptov Uttftr of tho ptmt fody «d too joptoooototloo*
of thé&o Atwoutlfltt for tmatefttiott cod ropovt to tholt
wwAin adqreske 7  d» MPoosr tin |—

mWr «*> ou t ftrt
u wrnow ¢ti» wn .nmxvam

n «<a« HttttHw sow?™* e<nw» tn w suBUI

»*«* m if**— » s&Sii atW i comtmttw m w

£ ms PBSia saemssim a& islsa* s °om«*

1 »>mfV *’ A0 KB, —

gaam AwwPWIoB ta »«rr» on » <wbW < i. oonclrtIMi
of foirtx ww.mtntlTw at M a»opc«» t>T sogol
wa tea o npxei™BfeUTW It tt» Pa<tttn«w
BES(O0LM
r2frT*t4 t9*jm i»U 9*,

Avv Ex»EILIfr ** toit of owoh Coaoittoo toportt*” that
this Aoooolotloa lo ot fault th* Oooooil of tho 2'Vax«at
h o *J nuonooa 8o* **o»t Awoiotlva MM *o<2ul*o tho
Council of jftmoJ tho itathfladay Soou* Moooiatiaa
to ocaaooi tho roaolutlan or oocaco tho oot ion oonpaotood
of, Mill tM OTOOt of Ito fofuotog to ooaply with oooch
rooulvonoot moy ;iy a/ suopanui, withdiw o» jopoal thlo

Constitution, N

J - -
mac&mmoua Ho attain of tho AocaooUtioa shall
ho uaaa™oA nd sogulatod la ooooMoaoo with tho Constitution,

Polio?t Organisation oad Huloo oo appsoood hy tho CooaoU,
e psoridod -



Q>

/***

iimjnald?

&ENE¥, |,

ao*m J

LOCAL
BBLI

piovIM that ao tolaa shall laii aay foroa «r ttful
if Mpugust to my of tha prowlaloaa of

Coaatitutloa.

M Ooimoll may an aad ba wit la
M MM of Hm Chalsnaa and aoratary for Dm tlao

fc.y

0 1a rsoogUsod that aash Divlilaa
shall MiYjr an It* osa dutlaa, and oaly auoh mattan aa
at* of owMft Uportaaaa ahall ba rafaxrad to tho
HttUt

m a Ooaatitutlaili aa* tha
aooonpanyfwg Follay, orgaalmtlon aad Moo an grafttad
to tha Pathfinda* Boy floo to Aocaoolatioa by tha ptnat
body, tie jataaaam Boy Qoouta Aoaoolatlan of asnth
Afrloa, upon tho following conditions which haws baaa
mutually agrsod to and an inoorporatod heroin aad la

ooooapnayiag Policy, OrgsaiMticn aad “ulm *—

(1) That any nen>»aropoaa Motion may h&vs $irepcan
offloom.

(*) That oooh aootloa shall bo aalf—gowa*eiag with
Ita oia tbies Goanoll, ladopaadoat adatalstratloa
and a constitution baaod on tho gaaaral piioolpIM
of tho Boy Soonto Asaoolotion’'s Policy,
Organlcation aad holm, Part X. ifVhassJ7
this constitution Jl kJ and P»0.R» Past X, shall
bo sabjMt to tho appsowal of tho parant body.
Shall bo paiallal with that of tho paint body
(and shatlmp far as posalblo bo similarly worded)
aad nay aot tharaaftar ba altorad amsapt with

Ita oonosat.
that m tha owns* of aay of tho aon—flaropoan

e Comolls -



council* ptMla] any r*solution oonsidsrsd by

iim ptmt to4dr M MtlutUIl to tt» polity
ay spirit of tbs sooat "oliey, organisation Md
HWLOSF tbs aatts* to bs isfifrtd to ft Oomittoo
consisting of xspgotflftt&tivos of tbat section

Md tti ittopott SOOftt COWMI1, Oft wMsb tbs
iMtopostt Soottt CouftoU Mall haws ft najority woto*
Tbo aaabor of IApaooMtatlfaa oft thho Oomittoo
Mall to four fsost tho poMftt body Md two urn tbs
ssotioa ocoaaaaMOd ad ft 0*0wun stall bo la tbs

m s XfttO.

(4) simitss of tbs Cooftoil »s*ttAgs of ooab ssotioo to
bo ssnt to tho pazsat body and to ail sootisos
Vitblft ft PO*104 Of «10 ftOftth.

(5) foftt saob ssotioa Mall baws 1to os* dlstiaotiws
sablsA ttd a distiaotiwo boAdpdms siasim to All
ito ftoftboss only, fbo Badaa—Pswoii bat witb
Is&thsr band sad tbs Osfe asad—diass as st paosMt
autbozlssd Mall bo sooomd fs» tbs pasMt body.
Sootioao Mall bo sapoaasad to aoko tbsi* om obsiss
ia eoafosalty witb tbis rswlutlon, piowidod that
iIf tho ssdaa"Fowll bat la sslsstsd it la «xom witb
a paggasas at m m otbsw dlstinetlws Md wisibls
daoasiag, tbsi* Jaalo* sastloas usiag a bsa*»d*oas of
diffomt oolosar fssa tbat af lolf cubo. la all
otba* tospsots ssotioas MaU aslest tbsiw on ooloui of
aalfOMs i1a ooafovaity with folloy, Ojgaatsatioa
sad Hé&los.

(6) tbat Saoat badgss af wait Md asxlt asy bs aon by all
aaotiaaa, subjsot to daa quailfioatiaa.

(7) Tbat tho oomoll of tho soatb afviaa Bxsaeb af tba
—urofia Bay aooalo Association lo saponvowod to doal
witb all gasstioAS af vagiatMtiM witb tba
lataaastiaaal bttaa,



It la accordingly UMI » t« at
h«r<»ia provided t&a pareat body shsll ha*a ao poaa* to
1atarfara with tha autonoay af thia ftaaocaitioa whleh la
raoo™aiaad as aa inaapaadant aalfegoverning and parallel

aeetiaa af tha Bay acout tfave*eat within tha Union af

South Afrtoa,
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