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I 1 . PRCS1ZHS 13 CCr-jAffITT caG ;yisiKc I

" * “ T il, frroblecs •affecting organisations; *.

1 .1 .1 .  *any orgsnlsations are loosely structured, adhoc In aat^r*

1 .1 .2 . hb'prograaae of action

1 .1 .3 . labalance between civic'aad UD? work

1 .1 .4 . hand11a;' of political Issues at eivie level * “

1 .1 .5 . ertent of political input on day to day eosaaalty work 

. “ =;d. f?r <̂rea*er co-ordination* of groups workin; la the m

area - consultation eg. youth and eivie organisation in 
Sydenhaa

1.177.- "Initiate work in*new areakrhas the added difficulty of 

identifying problems in tbe area r **

1 .118 . seed to revive'lapsed organisations •

1 .1 .9 .  liaised work-force" . .

•1 .1 . 10. large nuaber of activists during caapaigns.-idro^out .

‘J  "••* •-'afterwards— .problen of how.to keep activists • .7 . 7  

1 .1 .1 1 . development of local people -both in new and old areas 

-:-1.1-12. - 4w>«fae»t.af*warkiag-claas leadership -•-m-

*“ e«  19 insufficient contact wlth'licsl- pwple to'ensw- 

their development' *•"- '■* -• i . 1 ‘ . ..

1 .1 .1 4 . aost not d e v e l o p d e p e n d e n c y  on students

1 .1 .1 5 . Frobleas of recruiting people into“the"oF^InilTtion T~

1 . 1 . 16. tew to ensure grassroota'partlclpatlpn '

1 .1 .1 7 . problems with racisa * " . . .
’ • ----- i

.1^2 . --TSonceralng coaaunitles; - •

1 . 2 . 1 * Settled~e?o=auniti*s'- "contented"-adipted-tb'probleas - 

- fa* 'd understand and assess comaunity-cinsdlbttness *

better - nof-looked'at regularly^and aysteaaatiially

1 .2 .3 .  .racist.attitudes.:____

1 .3 . Actl-viets: , - - .

^ r a i n l nfc‘ of c o a c u n i'ty  o r^ a n ise ^ s

*ork-farce doin- both CDF and civic work 

ho- to respond* to "contented- coaauaity - style ot work ’t* «*•



1.5-4. ,  limited technical ajcilla - publications chairmanship etc.

1 . 3 . 5 .  differences jr. organisational aethod - house visit

1 . 3. 5. recruitment of activists

1 . 3 . 7 .  b o  assessment of consciousness of activists

‘ 5:.-.r . n--—  r.- . . . .zt -rt 

I 2 . SPLIT? I OHS PRCFCSID | ‘ "  '  ‘  ' * “  .........'* 1

2 .1 .  organisations: “ ' -- -

2 . 1 . 1 .  need for formal structuring of organisations- formal aesber- 

. ship/cards

* 2 ,1 .2 .  cresting cYose identification  with' organisation
* » ‘ M • • •' . . 1 •

2 . 1 . 3 .  campaigns to popularise organisation

2 .1 . 4 .  .development of model of ideal organisation - use as a

standard for guiding work
-1 - v . - . . . • . . . .  .  —  <.

-need for regular evaluation - develop standard criteria

•need to weigh'-achievemests against objectives and aims of

’ oragnlsation

2 . 1 . 5 .  need to root organisation in the people - ensuring day to 

day access and contact

2 .1 . 6 .  democratic participation - develop procedures to ensure 

this at all  le v e ls ,’ particularly *t  Bass level r .

2 .2 .  Programme: . ------ i. 1 • \ z i . l  . r.

2 . 2 . 1 .  work during lu ll  .period — maintenance activity eg. adviae

®fflce  wrr- ; jcc si. . : ;  i f . :  .

2 . 2 . 2 .  broaden community, organising perspective--fro»>issue orient

ation to include. se.rvice activities .. . . . . . .

2 . 2 .3 .  M A C  workshops on theory and skills . . .  _ . .

2 .3 *  Training Programme; '-'-rr t : t b  r.r n .  1

2 . 3 . 1 .~ 'technical" eg.' publications' * ..................... * ' c * ’
,. - .. . . .  - o ; »*ci. . . .  . *

2 . 3 . 2 .  Making assessment*of*community

2 .3 .3 .  theoretical a k illa

2 .3 . 4 .  develop a common approach for- houae-a»etings~,-visits .eti.

2 . 3 . 5 . - .different.training.Packages fo^different palib**

: ' r t s u  c i  ir*n . 2 . S..’

--- — people^-wlth nlnimaj.. lnvpjveb^nj in ^ r g a n is a t i? ^ 1 work ---

• organisers in  the flelA i s  r t i p z i  . " . t . l

• leadership level  ̂ t

• community ‘ Lo«Ca cii«*4S —---——

• others sr-Viiaavto 1 o _alci¥i? .r.f.t
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2 .4 .  For Activists: . 1 * * '*  • '

-----------------  erjtyisc iru- 'i-ii-'  •  ••-*

- 2 * 4 .1 .:;;.tralning; prograaaes >:-.c -ntr*i :-*c ; r . ; i  . 1 .= .*

2 . 4 . 2 .  developsent of conaon organisational Bethod.eg.:house v ia H  

2f4 ,3r .~ fecruitBent progranae' ::ra=is; rirr^c: I C . ' . Z i  *

2 . 4 . 4 .  need for change in style - agitational approach „ . T

2 . 4 . 5 .  development of activists in  eech local area -reaove'pro- 

c*~‘ blem of dependency'"* " - y "  - '* •*  - - c  r* : - ? r : z  .- . . . I

2 . 4 . 6 .  sk ills  in recruiting local activists and their'subsequent 

3development ’ • T ~ r  " r v

~ 2 « 4 .7 .  need for assessment of levellcSnscIousness of'activists 

2 .4 7 8 .  need to develop.aodel of ideal'organiser

m  z t . i .
I 3 . RCLF. OP DriAcl

3 .1 .  General Sasks:

3 .1

3.1

3-1

3.1

3-2.

. 1 .  identify  Issues that aight affect affiliates 

■2. keep in touch with authorities like DCC 

•g et  inforaation

• apply pressure on issues 

•3 *  initiate  discussions on important probleas 

•4 .  effect of JC on ratepayer areas ?

>eed for a prograaae ~ • - * .*

3.3- Relationship to a ffiliates :

3 .3 .

3 .3 .

3 .3 .

3 .3 .

advise and assess with local ^problems and issues

need for channel of coaaunication to facilitate quick 

response to local probleas * ‘

■ 3 .  organise broad support on local struggles^__*_*L

.4 . need for a sub-coaaittes to discuss/investigate .relationship 

between DEAC and its a ffilia te s  - .relationship not clearly 

defined

5- officials  should attend area nestings — - ----- ----—-—

liason with frateraal organisations - establish and aaintain 

contact'with siailar organisations eg. CAHAC

3-5- Obligations sf affiliates :

3-3

3-*.

3 .5 - 1 . heed \ o  report accurately and honestly to ensure correct- 

assessneats of situations* ' ’  ‘  •* *. ' **

3 * 5 .2 .  there auat be continuity for.those-who attend DHiC aeet-

• - - ings . . i
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