
S' J

r•a
it

i f
: - ■ : &  
V- -X

t :i t- V

K: '

Alexandra - Youth Congress
★ ★ ★★ ★ 4'*'5riri%+/*  *★★★★'★★★★★★**

COK'STITUTIOIT
. ! .

& POLIC Y
-

c:

%

S E E T H E  FUTURE BELONGS TO US r M M S S ;



THEME 1983/4 ■

Youth Involvement For Change



AYCO CONSTITUTION 

CLAUSE ONE

Preamble 

«  lh! « « . . * .
of the oppressed a n d  exploited soc ety c o m m U  ourselves to the reallsa-
(creative and energetic part of f“ ^ herefor resolve to form this organl-
H o n  of a non-racial democratic society. He therefor 

*r . 1 _f o r  r o f n r r e d  tO 35 ATLU.
M o n  of a non-racio.
sation hereinafter referred to as AYLU. 

CLAUSE TWO

Name

The Name is Alexandra Youth Congress. 

CLAUSE THREE

Aims and Objectives

1: X r J 5 - t S ' W ' I S I S " ! ' " * “• MUn  "

DPSC, DESCOM, UDF, etc. , ,1 ) progressive people / organisations

l i S i f f I ? ,t S “ r W 2 t ' l ?  !f . « • < »  W r K l . 1  * - » » « <

CLAUSE FOUR

Membership

shall b, open u  .11 »h. M l  * * < «  « •  ”
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. L 2 mship card

A. Affiliate membershipA. Mliniatc r

S i !  S ' ' 2 3 ! £  S - K m ' I u I  " . “ V t k n - w  « * < ■ «
4. Members of a f M l i . -  - ^ ' b e  elected to temporary s u b - c o m U t e e s .



0. Associate Membership

-------------

r.. Membership fees
*----  , e lUp rKp c u t W e  Conmittee in

organis>tions frora t,me 10
time.

D. Subscription fees •

r a  s s s i  v s s x & J s r * -  “ -  “—

e R i g h t s and duties of membership

To attend .11 meetings called by the organisation except those of c o ^ t te e s

z |"0 partUipatt*free 1 y” in*discussions’, debates, planning and adoption of deci- 

' sions of the congress, council.'etc. re!.o1ut,ons 0 f the majority regard-

J- 5i?5,3.5lr‘S "JS.M.11T ■*■*•
4. To vote at meetings and congresses. uthorjty in the organisation.

I - »  « G i l  S  w i « - > »  ™  ■” " «  • “
8. To promote ^  Is contained in the constitution and all

9 ‘ resolut'ions^decislons and agreements of the organisation.

CLAUSE FIVE 

Structure

A. A n n u a l  C o n g r e s s

1. The Congress shall be the supreme P » 1 } «  of AYC0‘

5 5  s r , “ » “ ! g >  . c o o

id) Associates and other members of AYCO as observers.
3. The Congress shall elect me"'b®”  and^astlng' vote at the congress.V !hnC, d S l u o n r5ton ti;24w n g areess.0 further meetings of the congress shall be convened 

In the following circumstances:-

{bi SSI" one-third S i t e " " o r  Tranches petition the EC for a

6 The congress9 sha1lhhave"power to review the overrall pregress and activities 

/  all decisions taken at branch or

8. ™ r UC o n ; % ! r i U  adopt or amend the constitution on the basis of a simple 

majority vote.

B. G e n e r a l  C o u n c i l

I . O n c e  g r o u p s  h ave a f f 1 1 ia t e d , c h a 1r p e r s o n s  and s e c r e t a r i e s  of

s ame t o g e t h e r  w i t h  the e n t i r e  E x e c u t i v e  C o m m i t t e e  of A Y C O  shall 

c o n s t i t u t e  a G.C. An a f f i l i a t e  g r o u p  may d e l e g a t e  any m e m b e r  

a t t e n d  a m e e t i n g  of the C o u n c i l  s h o u l d  the c h a i r p e r s o n  a n d  /or 

s e c r e t a r y  fail to a t t e n d  s u c h  a m e e t i n g .

2. The G.C. shall be the h i g h e s t  o r g a n  of a u t h o r i t y  b e t w e e n  the 

C o n g r e s s e s .
3. The G.C. shall m e e t  at l e ast o n c e  a f t e r  three m o n t h s  to r e v i e w  

r e p o r t s  f r o m  the E.C. of A y c o  a n d  its a f f i l i a t e s .

4 T h e  GC shall c o n v e n e  the C o n g r e s s  of Ayco. 

s'. The (j. C .. shall d i s c u s s  . r e v i e w  and r a t i f y  d e c i s i o n s  a n d  r e c o ­

m m e n d a t i o n s  of the A y c o  E.C.
6. The G.C. Shall r e s p o n d  t i m e l y  to n e w  p r o b l e m s  and f o r m u l a t e

c o r r e c t  r e s p o n s e s  t o w a r d s  s u c h  p r o b l e m s .  t „ rio u 5
7 T h e  G C . s h a l l  h a v e t h e  p o w e r  to s u s p e n d  any m e m b e r  for 

m i s c o n d u c t  a n d / o r  v i o l a t i o n  of the c o n s t i t u t i o n  or p o l i c y .

C. The Executive Committee

1. Shall be the administrative body of AYCO
2. Shall consist of:-
(a)The President
(b) The Vice- Preident
(c) Secretary General 
Id) Assistant Secretary 
(e) Publicity Secretary 
if) Treasurer

$  ? ; r i d d i t i o n a l  members who shall serve in the various sub-con*,! ttees.

3. All members of the EC shall serve for a period of one year and may be

4. Member^of'the EC shall be the members of AYCO..

0. The Co-ordinating Committee

1. Shall consist of fifteen members.
2. Shall have seven sub- committees viz. 

i . i  riilftiriil and e d u c a t i o n  c o m i  ‘. t o  ^
(b) N ews g a t h e r i n g  and d i s t r i b u t i n g  c o m m i t t e e

(c) Sports conrnittee
(d) Religion committee
(e) Fundraising committee
(f) Projects committee

& W 5 n i S S « ! S .  .tall ►..< . »  Organising

«. i S ' k f f r i u r  Sh.ll ». . of I M S  t o - I U M .



CLAUSE SIX

Duties of Committees

1. The Executive Committee

(a) Shall run the affairs of the organisation ( AYCO)

(b) Shall revlewthe i r o g r e s s o f  the organisation e.g. the affiliates and activities.

(c) To ensure the adherence to principles, policies and programme of AVCO.

(d) Shall llase between the co-ordinating committee, affiliates, etc.

(e) To execute all duties as decided at the Congress.

(f) Shall supervise all the activities and duties of the co-ordinating 

committee (COC).

(g) The EC shall give its progress report to the Congress on a regular basis as 

well as the reports of sub-committees and affiliates.

(h) The EC shall meet from time to time as it requires the proper running of 
the organisation.

(i) All members of the EC shall be required.to attend all meetings, except 

those who will be out on fissions of the organisation.

(J) A member of the EC who fails to attend..three consecutive meetings of the 

EC without valid reason shall immediately cease to be a member of the EC.

2. The Co-ordinating Conmittee

run th<: di/ 10 day *ctlv1 ties of AYCO.
(b) Shal be bound by the decisions of the EC.

?uPerv*Sl a ll a c tJyitJeS- of and sub-committees.

workshopSC for° the‘membership^* “  ° r9‘n,Se IeminirS> deb a t M >  SyB,P° SiU,"S S"d 

^  coiniittees fr°™ t1m* l° tlm* ** ** rtqu,res the Proper running of all sub-

<f> c l ' n r H i ^ H Sn0f th,\ C0C s h a U  be convened by the organiser of AYCO, EC and the co-orainati ig secretary.

<9> with^the^t^'of ̂ AYCO ** theS* meet,n9i s h a n  be *ndorsed after proper consultation

CLAUSE SEVEN 

A QUORUM

(I) One third of the membership at ordinary meetings.

U )  A quorum at Congress and GC shall be a simple majority of all qualifying 

members and delegates with EC members having one vote each.

(3) If within thirty minutes of the appointed meeting time, a quorum Is not 

formed, the meeting shall stand adjourned for no longer than a week and no 
sooner than two hours.

0. 3 I SC 'OI 1 nr I

1. A member may be d i sc ip 1 ncd by GC or any affllia,. .
"ember has been afforded the opptunitv t executive. only lfter

, .... -

• • ::
.r V ' 7  a,,,.

indtiidu.1 „  „ „ „ „ „  ""
3- A M  disciplinary action shill be J  I ^  “  W*S ^ ken'

Individuals or affiliates . ’ ”  t0Wir<Jl correct,'>9. and not dlsiroyli„j

4. The extreme formi of discipline shall h. . ' ,

checked by the EC and ratified by the ^  SUSPe" Si°n lnd ex‘’u,jio" } •  counter-

C. Dissolution

». The President, acting on the Instruction of GC

Congress which will deliberate on'antf vote on th* i C°nVe"e ^  em' r9enC)’ 

the two thirds of the majority *  ^  d '“ 0,UtS°"

r
0. Constitution

- . . .

£• Deff nItiont '

<• GC shall mean General Council'

*• tC shall mean Executive Coimlttee.

3. congress shall denote Annual Congress ^

' C°C S h a n  mei" Co-ordinating Committee 

5- AYCO shall mean Alexandra Youth Congress

1’ Ejections/ Heetlnrjt

' ‘"d ° r  “  >».n b. rui.d „„

- - ........ •»

CLAUSE EIGHT 

finance

'■ ... ..... *• LT,'Z‘SJ"!



.'unctiont and duties of officers

A. President

Shall be the leader and chief executive officer of AYCO.

Shall preside at all meetings of congress. Executive Conmittee and General Council.

3. Shall represent the organisation in Alexandra and beyond.

4. Shall be one of the signatories for the withdrawal of money and opening of new 

banking accounts.

B.Vice -President

I.Shall be the main assistant to the president in execution of the duties and functions 

of the organisation.

2.Shall deputise for the president in the event of the latter being absent.

C.Secretary-General

t.Shall be chief administrative officer of the organisation for the supervision 
co-odination and adminisration for day to day activities of the organisation.

2.Shall be secretary of the Council and the Congress.

3.Shall maintain a register of names of members of the organisation should the 

Council direct or consider It necessary.

4.Shall Issue Invitations to Congress, Council and Executive Conmittee meetings.

5.Shall record the business of the Congress.Council and Executive meetings.

6.Shall consistently correponding with affiliates or other organisations.

7.Shall be one of the signatories for withdrawal of funds and /or opening up new 

banking accounts for the organisation.

D.Assistant Secretary

1.Shall be the chief assistant of the secretary general.

2.Shall do all the -uties and functions of the secretary general in th latteri absence

E.Treasurer

1.Shall receive and bank all money belonging to the organisation within two days of 

receipt of such monies.

2.Shall keep and maintain acdounts,books,financial documents vouche reports and stock 

cards of the organisation.

3.Shall be responsible for making all payments of AYCO and for keeping copples of all 

receipts thereof.

4.Shall prepare and present to the Executive Conmittee,Council and Congress up to date 

accounts of income and expenditure of the organisation at the end of eavh financial 

period/year.

5.Shall be responsible for fundraising projects

6.Shall be one of the signltories In the event of withdrawal of funds or opening up 

ofnew banking accounts for the organisations.

F.Publicity Secratary

1.Shall be responsible for gathering,analysing,publishing and disseminating III infor­

mation about the situation in Alexandra and nbeyond.

2.Shall be responsible for the preparing.editing and Issueing of AYCO preess state­

ments. plubications and for arranging press conferences as may be directed by the Exe­

cutive Committee.

3.Shall be responsible for propagation and defence of the policy and programme of AYCO 

through the press the organisation or any other approved media.

4.Shall be head of the AYCO Newsgathering Committee.

G.Organiser

1.Shall be responsible, for the establishment and re-organisation of branches and affi­

liates.

2. Shall ensure the implementation of the resolutions, decisions and directives of the 

organisation

3. Shall co-ordinate activities of the organisation.

4. Shall establish contacts with individuals and set up meetings between AYCO 

and other organisations' arid/or Individuals.

5. Shall liase between branches/affiliates and'the organisation.

6. Shall be responsible for organising meetings and venues for the 

organisation.

7. Shall be responsible to the organising coimittee.

8. Shall supervise all AYCO projects.

9. Shall be head the organising committee.



P O U C Y  OF AYCO

THF HOH-RACIAL nmoT.RATlC STRUGGLE

. a cnrletv where the minority domlna-

— « « 's ■- S ' S  S ? -  S 2 . . U -  —  - -  « -

z  r : : r  ■ *

economic power;

;;r:; %Z Z Z ‘T Z  Z Z Z  Z ' , t ^

we as the youth . part of the from exploitation and oppre­

s s  as part of the ^  people sha„  govern. We reject
sslon. Our struggle Is for a society where 

the present system of government.

EDUCATION . . . . .  ls at us- v e r y  roots, unequal and repro-
1he education system In South fof speclflc roles In society..

duces Inequality because It gear f divided labour force which serves
U  also ensures the continued existence of a divided

capitalism.

, .ptv where free and compulsory education cease to be a

- - s . r r - ~  -  •
satlon for a non-raclal democratic education

,n this country, sport Is used to, ensur*• 

participation In International sport. We rej

sport.

« « « . « « .  — »  -  « « . . . . . . . .  •> ■ "

- « — -
sport from grassroots level.

CULTURE . . it. culture on us.
, t the attempts of the dominating c la s se s  to dictate I 

We reject the attempts ,..iturr <'h expre*
„„arestr. . - for the dev,>•:

.. _n(. ,hp .nlercsts of the dominated classes. Culture for us means

III organised forms of expressing social relations e.g. sport, drama wr,ling.

t l lc. etc. We support the call to boycott all tours of Internat.ona _

’ * c ih Africa’s policy and who perform In and visit South
figures who condone South Africa s poi y

Africa.

. , « ■ » »  X U I O T . '  « »  M I M I M ?  m m  O M M I W H ”

SHIPS with ,11 organisations whose pr.nclp.es are no 1 c l. w 

ond with other organisations, only when necessary We m l  h ,

meaningful change will only be brought about by the wll. and power

people.

GOVERNMENT CREATED HIT I TUT IONS *

" r : r r r : = . " j : r ™

RELIGIOH

We do not recognise the kind of religion Introduced by the colonialists with

the aim of keeping the oppressed Inferior and subservient to ^  ^
■ .Hnniifv It with social problems of the oppre 

We recognise reality and Identify It w u n  w > V . ^  • •

ssed. ■

CLASSES Vi

we outrlghtly rejects the government's strategy of granting concessions to a 

sector of our society as an attempt to create a middle Cass In o r d e r  to re der 

' our struggle Ineffective. We do not recognise these concessions and group ngs 

of our people Into classes and ethnic groups. Wd fight as a sing e grou 

with paramount working class Interest In this society.

Our struggle Is to build a single nation with the government of the people.

A L U T A  C O H T I N U A l
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