


-N CONST ITUT IOH

The nano of the organisation _hall be the United Democratic

front 1"the UDF").

Head Office

The Head Office of the UDF .hall be at Johanneaburg.
or at auch other place aa the National Executive Con-.nl1le«

aay determine from time to tine.

Objects (

The UDF ahall atrive towarda the realisation of =
non-raclal democratic aoclaty In South Africa and tOv*r<<.

thle end ahalli

3.1 articulate oppoaltlon to the leglalotlvo programs cf

In so far aa auch programme conflict#
with democratic princlplea, and In particular shall

articulate opposition to the Conatltutlon Act. 110 at

the government

19B3 and alao The Black Local Authorities Act, the

Orderly Movement and Rasettenent of Peraona Diil
"*'*<_ __1_ -

(generally known aa the “Koornhof
Bllla®).

act aa a co-ordinating body for progressive cn»-

oty
aoclal, educational, political and other auch

organlrat lona which aubacrlbe to damocratlc principle
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3.3 articulate the eoalal and political aaplratlone of

meabers ot the UDF and Ita afflllatear

3.4 engage In appropriate actlona and undertake
appropriate programme* In pursuit of the abovi

Powors

incidental
to the carrying out of Ita objects, which ahall

include the powere to-

4,1 The UDF shall have all powera neceasary or

4.1.1 borrow or raise monies and f"indei
4.1.2 invest sonsy and fundat
4.1.3 open, operate and cloee banking accounts and

to contol Ita finances)

4.1.4 hold, lease and own property of all klInda,

apart froo ita members;

4.1.5 engage and discharge employe-8 and to set
their terns and conditions of employementt

4.1.6 sell, exchange, lease or aortgag* any or all
of Ita assets.

4.1.7 control the funda and property of the UDF

and to apply auch funda in such manner as

may be neceaaary to carry out Its functions*



7.
inatl tut* and d.f*nd I1*g»l proc**ding* by or

on b*h*1f of th* UDPt

antar euch contract* and angag* in auch
tranaactlona aa »ay ba nacaaaary to achlava

Ita objacta.
X

Exacutiv* Committee ("NEC") ahall
exarclaa th* abova powarai

delegate any of

Only tha National

provldad that tha MEC nay
Ita powera to person* or co»»lttee*,
including Regional
ten,

Executive CoMlttaaa (,REC,)» on

and condition* which it’ »ay dacida fro* tla* to

tlo™> .

4.3 All tha fund* of th* UDP *hall ba u**d solaly in

fuitharanc* of th* obj«ct* *paclfl*d in claua* 4.1.

Legal Personality

Tha in.P ahall

by a body corporate, having parp*tual
euccttiaicn and capable of aulny and being *u*d in
nan*. Tha

it* own
liability of Beebera shall b* Halted to th*

amount of thair subscriptions outstanding at any time.

No
tcabor ahall hav* any right to aaaat* of th* UDr.
Structuc*
*»
Tha UDF ahall conal*t of a National General Council and
Regional General Counclla. The number of Regional General

Cc nrlls end thnlr geographic bonndar (<e way b* altered
fro» time to tlaa by the IIEC, eubject to ratification by

tha next Beating of the National

General Council.
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Thar* *h*H b* two cla**** of membar*,-** follow*i

7.1 Afflllata*

7.1.1 All organization* pre**nt *t th* inaugural
conf*r*nca of th* UDF on 20 Augu*t 1983

otharwl** than aa observer*, ahall b*

menber* of an appropriate Regional G*n*r=*lI
Council, uni***

memberehip.

th*y d*clin* *uch
Th*a* organization* ail
Regional General

th*
Council* under which they
fall are eot out In the achadul* to thl*

Constitution Barked "A*.

All organization* of a community,
sporting,

social,
r*liglou*# aducatlonal, political
or alallar nature which eubacrio* to the
object* of the UDF nay apply for affiliate
member ship of on* or nor* of th* Ragional
General

Council* 8 the UDFi provided that-

7.1.2.1 * proapactlva affiliate must operate
and hav* aeibera of its own in the
geographic area of the Regional General
Council in reapoct of which it aeok*
Bombershlpi

7.1.2.2 Admlsaion,

auapeneion and expulsion of

Benbere shall be at the dlecretion of

the Regional Ooneral

Counclla with

aubjact to thn overriding
power e of the National

Jurisdiction,

General Council
to change any declelon of a Regional
General

Council in thia regard.
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Special Heabars

7.2.1 Organisations located outelde South Africa
which aupport tha objects of tha UDP nay

apply for spscial aaaberehlp thereof.

7.2.2 Adaiaslon, suspension or expulelon of
special reabers blibll ba at tha discretion
of tha National Ganaral Council. Tha NEC
may provlaionally admit, auapand or expel
aenbers ponding tha next aeetlng of tha
National General Council.

»"

Membership faaa and Other Financial Obllgatlona

Afflllata Menbers

Tha respective Regional General Council*
ehall determine tha Joining and annual
subscription fee* of afflllatee. Tha
asounta of such fens nay vary fro» nanber to
member, according to particular
circumstances. In special caaaa auch fees
say ba waived.

\"A

8.1.2 Racorda ct all faea racalvad fro« afflliataa

and individual imtibin shall ba maintained

by tha national General Council concerned.

8.1.3 Affiliate* nay ba required at any time if
called upon no to do bv their reapactiva
Regional General Council* to pay an
additional levy In crdor to supplement tha
fun”a of auch Council*.
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Tha National Executive Committee ahall determine tha
joining and annual subscription fee* of apacial
meabera, which »ay vary from Bomber to member.
Racorda of all faaa racaivad fron apacial member*
ahall ba maintained by the NEC.

9. national Council

Tha National Ganaral Council »hall ba tha supreme
policy- and decision-making body of tha UDP. It ahall
endeavour to allow Regional Senoral Council* and thair
affiliate* a* graat a measure of Indapandenca aa la
conaiatant with the object* and unity of tha UDP.
Afflliataa of Regional General Counclla ahall be fraa
to puraua thalr raapactiva objects without
intarfarenca fron tha UDPi provided that, if tha
National General Council or a Regional Qanaral Council
la of tha opinion that any afflllate"a conduct la
inconaiatant with tha objects or tha unity of the UDF,
action nay be taken against It under aub-clauaa
8.1.2.2 abova.

Heat Inga

9.2.1 T*ia National Conoral Council shall convene**
an Flnnunl General Moetlng at least onci par
yoai at a tlmo doternlnod by the National
Executive Coeiulttee.

9.2.2 If any tlirta Regional General Councils call
for a special meeting of the National
rinneral Council, tha NEC ahall convene euch
west In’j <* *oot> a* jin**It)l«.
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9.3.3

9.2.4.

9.2.6.

.5.
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s
The NEC aay convtnt interim National General

Council meetlnga of Ita own motion.

Regional Ueneral Counclla ahall ba given at
laaat ona month"s notlca of the convening of
tha National General Council, r.a wall aa
detaile of tha agenda and vanua, and
Regional Genural Counclla ahall ba charged
with paaalng on such Information to thalr

reepectlve affiliate* without delay.

Accidental oalaelon to notify any affiliate
or non-racalpt by any affiliate of auch
notlca ahall not Invalidate tha prcceadlnge

of a Beating.

The NEC ahall decide In what aanner the-
proceedinga of the National General Council
ahall be conducted. These pcweri nay be
delegated to tha Chairperson of the National
General Council, who ahall ba appointed by

the NEC on an ad hoc baaia.

Delegatlona to National Council

9*3.

1

.3

The National General Council shnll conprlee
of delegatlone from tha Regional General
Counclla. Bach affiliate of a Regional
General Council will ba entitled to two
repreaentativea in a delegation. Further

representatlvea any be allcund at the
dlacretlon of the NEC.

Each representative shall have one vote and
all votes ahall carry equal weight.

9.3.3
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Declalona of tha National General Council
ahell be by aajority vote,

9.4 Elaction of office bearers and nomination of patrona

9.4.1

10. The National

Tha National General Council ahall elect tha
Presidency, constating of thraa Presidents,
and two National Treaaurara at ita Annual
General Meeting. Tha office bearers ahall
hold office until tha next but ona Annual
General Heating, when they nay ba eligible
for ra-alectlon.

Should three or no?a candidataa ba nonlnatad
for an office, two or nore ballote ahall be
conducted auch that tha candidate who
recelvee the least votea in each round ahall
be eliainated. The auccaasful candidata
ahall ba the peraon who racalvea the noat
votea in the ballot between tha laat two

remaining candidates.

The National General Council ahall nominate

Patrona of tha UDP on an annual baaie.

Executive Committee

10.1 The National Executive Committee ahall conalat of th*

following peraonai

10.1.1

10.1.2

(

aenbere of the Presidency*

the Secretariat, consisting of the two

Regional Gecretarlee of each Region*



10.2

10.3

10.4

10.6

10.7

Page ».

10.1.3 Th. two Vic. Pr..ld.nt. of ..ch R.glon,
10.1.4 two additional ...b.r. fro. ..ch B"«lon*“1l
G.n.r.1 Council, who .hrfll b. _._.bar. ol th.
REC.
two additional p.r.on.. co-opt.d by th. NEC.
10.1.5
. to ..rv.

.. th. National Publicity Offlc.r
and tha National organising S.cr.t.ry

r.op«ctiv.lyl th... p.r.on. _hall b.

employee. of th. UDT.

Should any offlc.-b.ar.r .l,.ct.d by th. National

General Council .1.0 be .ntitl.d to

— b.r_hlp of th.
NEC by virtu, of hi.

or h.r po.ition on
General Council, then .uch offic.
Executlv. Council

. Reglona

b.ar.r*. Regional
-ay no.inat. -noth.r of it.

to represent it on th. NEC.

-ember,

Th. NEC .hall have th.

pow.r to co-opt p.r.on. Tfron
region, which -r. not

yet duly conatituted.

Th. National Ex.cutiv. Committ.. «y .Uocat. .p.ciflc

portfolio, and tltl.. to it. m.mbars.

- c..®*"»ee *jne nec o 11
... 'i 60oc ch.lrp.r.on to p...1*-

K majority of tha member. of th. NEC
a quorum at a .eating. Member.
meetlng by mean.

_hall con.tltvU.
-ay participate
of a telecommunication. .y.t.».

Should"it b. l.po.eibl. b.caua. of _xtraordlnary

clrcim.t.nce. for enough -e-ber.
of the NEC

-ember.

to attend a meet ng
. quoru.. .uch

who ar.-in a po.ition to attend .hall

con.1lltut. a quorum.

In or.l.r to con.tltut.

10.8 Th. NEC .h.1l1

10.9

10.10
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-nd..vour to arrlv. at it.

d.cl.lon.
through con..n.u.i oth

.rwl.. th. d.cl.lon _.hall b.

r.ached by majority vot. and th. ch.lrp.r.on _.h_I1

hav. a deliberative but not . ca.tlng vol..
Should thre.-qu.rt.r. of th.

— ber. of th. NEC decide
that . aemb.r 1.

unfit to rema.In in office on th.
ground, of improper conduct or

incapacity, hi. t.r.
.ay be terminated prematurely,

.object to ratification
n.xt meeting of th. National
.uch event, th. NEC

of th. d.cl.lon by th.
Qan.r.1 Council. In

.ay .ppolnt a
replacement in

.n acting capacity pending th.

.I.ctlon
of . n.w m.Bber by th. National

Oen.r.1 Council.

Power, and function, of th. NEC

10.10.1 The NEC .hall be reeponaible for th.

.x.cution of th. National G.neral Council

policy and decl.lon., and .hall
th. affair, and

attand to
admin latration of the UUF.

It _hall be .ntltied to Initiate or pur.u.

any action, con.latent with It.
described in thl.

power, a.
Constitution.

10.10.3 Th. NEC .hall b. entitled to appoint

aub-comaitt.es in the performance of It.

functlona.

10.10.3 in furtherance of It. power,

and function,
described in 11.10.1. the NEC

-ay assign

specific administrative tasks and [I-po«.

particular duties on the Secretariat.
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X
The National Treasurers ahall ba reaponslble
for tha adalnletration of the financial
ffalra of tha I)Or. They ahall anaura that
proper books of account era kept In respect
of tha financial aattera of tha NEC. They
ahall anaura that audited financial
etateaenta In raepect of tha NEC"* financial
natter* are prepared within four Bonthe of
tha cloaa of tha Tfinancial yaari which ahall

be on 31 Peceaber each year.

11 Regional Council a

11.1 Coapoaltlon

11.1.1

11.1.2

11.1.3

11.1.4

A Regional General Council ahall comprise of
affiliates which hav* Individual Bembars in
the particular region.

Each affiliate ahall be entitled to eend a
delegation comprised of not more than two
delegates to a Regional General Council -
Delegataa ahall have apaaklng rights at the

Council.

Each delegate shall have one vote and all
votee shall carry equal weight. Should an
affiliate be represented by on* delegate

only, he or she shall have two votes.

Affiliates shall be entitled to send fuctti-c
representatives to a Counoll as observela,

aubject to the discretion of the REC.

11.2 Meet Inge

11.2.1

11.2.2

11.2.3

11.2.4

11.2.5.

11.2.6

11.2.7

11.2.0
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The Regional General Council ahall convene
an Annual General Meatin? at leaat once per
year at a tlae deterained by the REC.

If any five affiliates of a Regional General
Council call for a epeclal meeting of that
Regional General Council# the REC shall

arrange for such meeting ae aoon as possible.

A REC Bay convene Interla meetings of a
Regional Oaneral Council of Its own motion.

Afflllatea ahall be given at lea*t one
aonth"a notice of tha convening of the
Regional General Council, as well ss detalle

of the agenda and venue.

Accidental oalsslon to notify any affiliate
or non-receipt by any affiliate of inch
notice ahall not invalidate tlie proceedings

of a meeting.

The REC shall appoint an ad hoc Regltn.al

Chairperson to preside at a council resting.

Conduct of meetinge ahall be regulate! by

the Roglonal Chairperson.

Observers may address the Council with the

permission of the Regional Cha.lporsen.
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One third of tha nuabar of d.l.gationa
allglbla to attend a particular Regional
Oininl Council ahall conatltuta a quorua.
Should Inaufficlant dalagatlona ba preaent
at any seating to conatltuta a quorua, auch
aaatlng

ahall ba reconvened for two weeka hanca.
Tha dalagatoa attending auch latar Beating

ahall conatltuta « quorum.

11.2.10 Tha dacialon of tha Majority of delegates at
a aeatlng ahall ba tha dacialon of the
Council. m

Regional Executive CoBBlttae

12.1 A REC ahall ba elected by each Regional General

12.

12.3

12.4

Council at Ita Annual General Meeting..

An REC ahall consist of not laaa than eight itsbati,
who ahall hold office until the next but one Annual
General Heeting of the particular Regional Oaneral

Council, when they ray be eligible for re-election.

An REC ah”l1l elect fron aBongat Ita aeabera a Regional
President, two Regional VIlca-Prealdenta, two Regional

Secretaries and a Pegional Treaaurer.

Should three-quartera of the aenbere of an REC decide
that a Basher 1is unfit to reaaln In office on the
grounds of laproper conduct or incapacity, his tera
Bay be t"eralnated prematurely. subject to ratification
of the decision by the next aaatlng of the particular
Regional General Council. In aucli event, the REC Bay
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appoint a replacement in an actlpg capacity pending
tha alaction of a new maeber by tha Regional Oaneral

Council.
Powere and functlone

12.5.1 The REC ahall be reaponalble for tha
execution of the policiea of tha UDF in a
region as formulated by the National and
Regional General Councila. The REC ahall
also be responsible for tha running of tha
day-to-day affalra of the UDF in a
p>»rtlcvld ir region.

12.5.2 Should there be any dispute between tha NEC
and an REC over the interpretation or
la-pleuentat lon of tha policies of the UDP,
the decision of the NEC ahall prevail.

. 12.5.3 The Regional Treaaurer ahall ba reaponalble

for the adminiatratlon of the financial
affairs of the Rogion. He or she shall
ensure that proper books of account are kept
in re* cct of auch financial affalra and
that nii"iited financial atatenenta are
prepared within threa oontha of the and of
the financial year, which ahall ba on 31

[Joeon hoc eacli

12.5.4 Each Regional Traaiurar ahall submit
accurate I7co&e and expenditure accounts for
th* Region to the National Treasurers every

three months.
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15.

12.S.5

Ao r
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N
Tti» Regional

certified copy of tha financial
of a Region ara submitted to tha National
Treailucora aa aoon aa thay ara audited aach

Treasurer ahall anaura that a

atataaanta

y*ar.

Dissolution

13.

13.

13..

Amendment»

15.1 This Constitution may be altered
vote* of the delegates to the National

.1

.2

X

reason tha UDF la unable to function

It being

If for any
and there ore no reaaonabl* proapecta of
able to do so In tha near future, or If two
thlrda of the votea of tha delegatea to tha
In favour of a

than tha

National General Coundll ara
revolution that tha UDP ba dissolved,
UDF shall be dinuolved.*

In such event, tha NEC shall

to wind up tha affaire of tha UDP.

appoint a liquidator
Tha
tha powers necaasary

liquidator ahall have all

for thn discharge of his duties.
In tha event of dissolution, tha liquidated
assets of the UDP shall not ba distributed to any
but

nepbers of the UDP being natural parsons,

nha\l
organizations,

he distributed to an organization or
selected by th* NEC,
or pursue ohjocts similar to those of th* UDP.

which pursuee

if two third* of th*
General Council

la favour of an amendment.

15.2 Notic* of any propo**d amendment must ba

accordance with clause 10.2.4.

ivi;
ay* x* it A

given

. oot



MEMORANDUM

CONSTITUTION OF THE UNITED DEMOCRATIC FRONT

1.

/
r

Constitution of an Organisation governs the composition
management and control of the Organisation.

It"s essential purpose is to ensure the smooth and
efficient functioning of the organisation. The
Constitution should not stifle the work of t"e organisation

and should not be bogged down by technicalities.

Because of its objects, its function and its composition
a certain amount of freedom must be given to the various
units of the U.D.F. to enable it to carry out its

work within the scope, principles and policy cf the
organisation.

By 1t"s very nature, U.D.F. will attract a lot cf
attention from the authorities and will be subjected
to security risks.

Furthermore, the needs and requirements of the various
units might differ from place to place, depending
on it"s strength and weaknesses.

In view of the above, the Constitution should provide
basic guidelines to the organisation and provision
should be made for such guidelines to be supplemented
by Special Resolution from time to time as the need
arises.

We have studied the existing Constitution of the Organi-
sation as well as the draft Constitution. Although

there is room for improvements in the existing Constitution
we feel 1t does provide a basic framework within which

the Organisation can function.

The / . . .
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Tfce Draft Constitution is a good legal document and
under -m"noriaal circumstances”, we would have had no
hesitation in recommending its adoption. In view

of the fortes militating against the Organisation

we would suggest the existing .Constitution be retained
with the following suggested amendments.” *

POWERS \% %

... -. "-institute and defend legal proceedings” ir.

the nafe °f the-_.U”_"anVin the case of
re9f°ns in the name of a particular*region

- apd 2?? two ~f?Cials of . Mg4P- ar whe Regions

. Moogas gh*e kagg mav he> X8R be authorised to such

any>J*9al :.documents, ""/-<£_£ ; . Tevi*" - -r

"o to da any such .farther

n>e General Council; shall “cHvene
-X - sanOTal etieral ip**tin$..at ierast oriceY /j
*A L rwek'MurtEer meetings, as the N.E.C,
" " »ay determine/ " = &
2- , —-The N. E. C. shall jr.eet, at least once a quarter. -

n S - Cv*— =,
The Regional”~Council shall meet at least twice

a year, with one,of such meetings being an
annual general meeting. ]
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12.

4 .

-£6e R. E. C.”shall meet at least once a quarter.
r

REPRESENTATION

The N. G. C. shall comprise of 2 representatives

Cc: - oVv.

The N.E.C. shall conprise the Presidency,
Executive Chairperson approved by N. E. C.

2 Vice-Presidents, 2 Secretaries and 2 Executive
members of each region.

3H# F.z C. shall comprise 2 representatives of
affiliates.

4 . r. e. C. shall comprise 8 members elected
by R. C. and who shall amongst themselves
elect affiliates.

AMENDMENTS

The Constitution can be amended at a General Meeting
of the N.G.C. provided advance notice 1is given of

such amendments to the N. E. C.
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