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During the last 100 yea rs  the Bantu have been connected  with South 

A frica n  C om m erce  and Industry.

In the early  days the vast m a jority  o f the Bantu em ployed w ere 

m igra tory .

They cam e from  the lands re se rv e d  fo r  their habitation, w orked for  

severa l m onths and when they had saved enough fo r  the purchase o f essential 

com m odities they returned to their hom elands. There they w ere content to 

stay tending their cattle until a shortage o f m oney once again com p elled  them 

to seek em ploym ent.

o f the triba l kraal was the introduction  o f both hut and p erson a l tax which had 

to be paid in co in  instead o f kind.

They w ere illite ra te , unskilled and com p lete ly  dom inated by superstition  and 

triba l cu stom s.

The attitude o f the em p loyers , whilst genera lly  kindly d isposed  

tow ards them , was in the m ain one o f in d ifferen ce .

Bantu labour was regarded  as cheap, was u tilised  on unskilled work 

and was easily  rep la cea b le . No thought was given to where the personnel 

cam e from , how they lived  and, as they only stayed fo r  a short while, no 

thought was given to training them  in the occupations in the knowledge that 

once they left they w ere unlikely to return.

This type o f labour was used by C om m erce , Mining and Manufacturing

Industry.

which influenced a great change in the ro le  o f Bantu in Industry. The white 

m anpower was heavily  com m itted  to the war e ffort and the available Bantu

One of the m ain reasons why the Bantu m ale left the le isu re  secu rity

In other w ords the Bantu w ere m ainly in terested  in 'Buying L e isu re " .

D u r i n g
Afteix W orld War II con sid erab le  industrial expansion took p lace

labour was used to great advantage.
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The Bantu w ere attracted to M anufacturing Industry due to better 

wages, w ere no lon ger content to return to their hom eland and proceed ed  to 

squat and to live  in shacks near the m ain industrial a rea s .

The m ovem ent from  their hom elands gathered m om entum , encouraged 

by further industrial expansion. The type o f life  which could be indulged in, 

in the Urban A rea s , was an equally pow erful lure or  attraction .

The m igration  o f the population from  the rural to the urban areas 

which had been a m arked phenom ena of the o lder industrial countries follow ed 

the sam e pattern in South A fr ica , bringing with it the sam e ev ils  o f slum s, 

poverty , lack  o f water and p rop er hygiene.

Housing o f  this great labour fo r ce  with their fam ilies  around all 

the industrial a reas, becam e a m a jor p rob lem .

South A fr ica , like many cou n tries, was faced  with a multitude of 

p rob lem s at the end o f the war and it took sev era l yea rs  before  anything was 

done to prov ide  suitable housing fo r  this new urban population.

The v igorou s action  taken by the authorities throughout the country 

is  an interesting story  on its own and today the m a jority  o f the Urbanised 

Bantu are adequately housed in w ell laid  out townships near a ll the Industrial 

A reas o f the country.

The mining industry to this day is  still staffed with predom inantly 

m igratory  Native labour, but in m anufacturing industry by contrast the trend 

over the last three decades has been p ro g re ss iv e ly  in the d irection  of 

non-m igrant ch a ra cte r is tics  developing in the labour fo r c e  and the adoption 

o f urban d o m ic ile s .

This trend rece ived  a great boost as a resu lt o f slum  clearan ce , 

the rem oval of squatter townships and the system atic housing o f Natives in 

w ell planned townships equipped with all the am enities essen tia l to life  in the 

urban environm ent.

Thus / . .  .



Thus an attitude of perm anency has evolved , in le ss  than four 

generations in the decendants o f the erstw hile squatters and shanty town 

d w ellers , in relation  to their so jou rn  in the in du stria lised  cen tres o f the

. Country.

Bantu labour is one of South A fr ica 's  greatest human assets and 

during the last few  yea rs  Manufacturing Industry has rea lised  how vital it 

is to give this im portant natural re so u rce  very  sp ecia l con sideration .

The Bantu labour em ployed in M anufacturing Industry can be 

c la ss ifie d  under three m ain headings.

1. M igratory  Labour.

We still find that a percentage o f the Bantu em ployed are m igra tory . 

They are m ainly d om iciled  in the native re se rv e s  w here they leave their 

fa m ilies . These m en then take up em ploym ent in Industry fo r  various p eriod s, 

living in the com pounds prov ided  by their em p loyers , o r  in the single hostel 

accom m odation  prov ided  by the lo ca l authorities in the area  w here the 

Industry is situated. It is  o f in terest to m ention that the la rgest percentage

o f m igratory  labour in Manufacturing Industry is found in the "M other E arth"
the

industries coverin g /C em en t, Clay and C eram ics  Industries.

In the m ain the accom m odation  is  o f a high standard and the labour 

is  w ell ca tered  fo r  during their so jou rn  in the industrial a rea s . This type 

o f labour v a ries  in e ffic ien cy  depending on the way it is  guided.

Some of the m en return to the sam e em ployers year after y ea r .

They attain a reasonable degree  o f e ffic ien cy  whilst others drift from  

em ployer to em ployer and are m ainly used as unskilled labour.

They a ll return to their hom elands regu larly  fo r  varying p er iod s .

I c la ss ify  this type o f  labour as u n p rogressive  and the least

e ffic ien t.

i. Sem i-U rban ised  L abour.

Then we have the urbanised w orker which s till retains very  c lo s e  

contact with their triba l way o f life  and regu larly  v is its  their hom eland.



A sm all percentage o f this labour develops w ell in the sem i-sk illed  

and at tim es the sk illed  occupations, but the m a jority  have great d ifficulty in 

fully adopting the industrial way o f l i fe .

The m ain reason  why these good people have d ifficu lty  is due to 

their lack  o f education and, th ere fore , only a sm all percentage rea lly  becom e 

firs t  c la ss  industrial w ork ers .

3. Perm anent U rbanised L abour.

The third ca tegory  are the fully urbanised Bantu who live in the 

Townships adjoining the Industrial A re a s .

A high percentage o f these people both m ale and fem ale have had 

som e m easure o f education and many have been born in an urban environm ent.

Most have no triba l a ffilia tion  and do not know anything about the 

lands where their parents or grandparents cam e from .

In the m ain these Bantu people make good industrial w orkers and 

in many ca ses  they are as e fficien t as the White, C oloured  or  Indian w ork ers .

The lon ger the Bantu w orker gets absorbed  into work situations of 

the W estern type, the m ore  he begins to resem b le  the white w orker in the 

satisfaction  he expects to obtain from  his work, in the ro le  he expects to fill  

and the se rv ice  conditions that he values or  d is lik es .

The Bantu likes to fee l that the em ployer is working with him  rather 

than fo r  h im . He p re fe rs  to be su perv ised  by his own people who he under­

stands m uch better than white su p e rv iso rs . The m ost su ccess fu l o f the white 

su p erv isors  is  the one who understands the art o f c o r r e c t  com m unication with 

the Bantu w orkers wins their con fidence and develops respon sib le  leadersh ip .

A  great deal is a lready being done by p ersonn el m anagers to 

im prove  not only the understanding of the white su p erv isors  but to see that 

the Bantu w orkers are c o r r e c t ly  handled and in stru cted . When this is 

su ccessfu lly  ach ieved  one finds a happy labour fo r c e  which resu lts in team  

w ork between all ra ces  em ployed in a fa cto ry .

Page 4.
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In a recent survey  conducted by the South A frican  Institute of 

P ersonnel Management it was interesting to find that the extent o f absenteeism  

in resp ect o f the Bantu w orker is con siderab ly  low er than had been generally  

assum ed. T im e lost in industry was found to be le ss  than in countries such 

as A ustra lia , the United Kingdom  and the United States.

It was a lso  found that the labour turnover rates o f the urbanised 

Bantu are low er than those o f the ‘ he White w orker and furtherm ore that the 

urbanised Bantu p e r fo rm  a w ork function better than the m igratory  or sem i- 

m igratory  labour.

One finds that a com prehension  o f the im portance o f "T radition  of 

E m ploym ent" is  starting to develop  and that in an ever increasing  number of 

instances both father and son are being em ployed in the sam e industry and 

it should be added that in certa in  industries the w ife and daughters are a lso 

drawn into the sam e em ploym ent.

At present the labour fo r c e  in M anufacturing Industry is  com posed 

of

26% - White

13% - C oloured

4% - A siatic

57% m, Bantu

The Bantu Industrial W orkers em ployed  by Manufacturing Industry 

now total 457, 000 and the wages paid are approxim ately R150, 000,000 . 00 

or $210, 000, 000.00  per annum.

F rom  these figu res it w ill be seen that the Bantu has acquired  

within a short span o f h istory , a position  of param ount im portance in the 

econom y.

It is good to see  that Industry now recog n ises  the im portance o f 

the Bantu which is  borne out by the great deal that has already been done to 

im prove both the wages paid and conditions o f w ork, but a great deal m ore

rem ains
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rem ains to be done by everyone in South A fr ica  fo r  the Bantu people .

F rom  a sm all beginning we are seeing that the human relatiom  

factor throughout industry is  gaining m om entum  and I do fee l that m ore 

attention is being given to p ersonn el p rob lem s in South A fr ica  than in many of the 

la rg er  industrial countries and m ost defintely m ore  than any other country 

on the continent o f A fr ica .

Yxiuxwilixappr&Kiatexkhafcdndustry, has a great number

of p rob lem s in the em ploym ent o f the various p eop le . These prob lem s are 

not only the usual industrial m anagem ent p rob lem s but are  rea l human 

prob lem s that one exp erien ces with sim ple peop le .

With the rapid industrial developm ents that have taken p lace in 

South A fr ica  the wage sca le  o f all em ployees has advanced con siderab ly , the 

in crea se  in the cost  o f living being a contribu tory  in flu ence. There is , 

how ever, and always has been, a wide gap between the rem uneration of White 

sk illed  w orkers and Non-W hite unskilled w orkers which, unfortunately, has 

not narrow ed down and, in fact, has widened in certa in  in du stries.

We, th ere fore , find that many of the Bantu people are living below 

the bread lin e, a state o f a ffa irs  which is causing unhappiness and is 

contributing to the rising  rate o f c r im e  and p er iod ica l unrest.

T o com bat this unfortunate state o f a ffa irs , during 1959 a number 

o f leading businessm en in C om m erce  and Industry .being aware o f the se r io u s ­

ness o f the situation with regard  to Bantu Wages and standards of living, decided 

to take p ositive  and p ra ctica l action  to stim ulate voluntary in crea se  in Bantu 

Wages p articu larly  in those industries where they w ere deem ed to be too low .

They form ed  the Bantu Wage and P roductiv ity  A ssocia tion  which is 

essen tia lly  a propaganda a ssocia tion . It ex ists to propagate certa in  ideas 

throughout the Nation; the concept o f better wages fo r  the Bantu and the use 

o f u p -to -d ate  productivity  m ethods in the em p loym 'n t o f the Bantu.

The A ssocia tion  am ongst its own m em bersh ip  can already account 

for  som e R40m )f$56m ) being voluntarily added to the Bantu Wage B ill. Due

Page 6.
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to its influence on public opinion, many em ployers of Bantu labour, not in 

m em bership with the associa tion  have a lso  in crea sed  wages very  con siderab ly .

F u rth erm ore , the two large  industrial em ployer organisations, the 

South A frican  F ederated  Cham ber o f Industries and the Steel & Engineering 

Industries F ederation  o f South A fr ica , have both been unrem itting in their 

efforts to influence the M in ister o f Labour to speed up the activ ities of the 

Wage B oard. These representations have been m et with a gratifying response 

as is exem plified  in the large num ber o f new wage determ inations which have 

been Gazetted in the last eighteen m onths. The Wage Board is , fu rth erm ore, 

making m ore  regu lar investigations o f many industries and there is a m arked 

trend p erce iva b le  tow ards narrow ing down the wage gap between the White 

sk illed  and Non-W hite se m i-sk ille d  or  unskilled w orkers and to im prove  the 

wages o f the low er in com e em p loyees .

I am doubtful whether anyother country in the w orld  has seen such 

w idespread and con certed  action  in regard  to the im provem ent o f wages o f the 

low er incom e group by em ployers as is taking p lace  in South A fr ica .

Although the wages paid to the totally unskilled Bantu are s till low 

m easured  in term s of d esirab le  standards o f liv ing , sight should not be lost of 

the fact that the rates paid in South A fr ica  are in all ca ses  very m uch higher 

than those paid in any other state in A fr ica  o r , fo r  that m atter, in the Oriental 

States.

If we use a unit o f 100 to represent the average wages paid to the 

Bantu in South A fr ica  then we find that the average wages paid to A fricans in

other parts o f A fr ica  are as fo llow s :-

Central A frican  F ederation  48

Belgian Congo (before  independence) 80

Ghana 66

N igeria  64.

Whenever / .  . .
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W henever Bantu Wages are m entioned the question is  posed "what 

about produ ctiv ity? " In the firs t  p la ce , wages and productivity  are econom ic 

twins which relate to all w orkers and I firm ly  believe that while the form er is 

of great con cern  to the w ork er, the latter is the p rob lem  child  of management 

rather than the w ork er. Truly productivity  requ ires the co -op era tion  o f the 

w orker but c ircu m stan ces under which there can be grea ter  production  are 

the duty and function of m anagem ent. The old saying that a bad workman 

blam es his too ls  may be true but he can only w ork with such too ls  as he is 

given and in surroundings and c ircu m stan ces which are provided  fo r  him  by 

m anagem ent.

O rganised Industry firm ly  believes in the best utilisation  o f suitable 

and p rop erly  trained labour, rega rd less  o f the race  o f the w ork ers . It believes 

that "job  re serva tion " is  not in the best in terests o f the country, the individual 

or industry as a w hole, because it is  ca lcu lated  to crea te  a sense o f fa lse  

secu rity  in the p rotected  w orkers rather than a se lf-con fid en ce  based on pride 

in a job  o f work w ell done.

O rganised Industry hopes that the tim e is  not far distant when the 

concept o f " job  reserv a tion "  w ill be elim inated from  our thinking and from  the 

law . It is  so  very  n ecessa ry  fo r  us to em ploy a ll our m anpow er resou rces  

e ffective ly  and e fficien tly  to in crea se  the per capita in com e.

At present there are no recogn ised  Bantu Trade Unions in South 

A fr ica . In a lim ited  num ber o f industries Bantu em ployees are adm itted as 

m em bers o f existing Trade Unions but this only takes p lace with a sm all 

percentage o f the industrial labour fo r c e .

The large  em ployer organisations rea lise  that the whole structure 

o f em p loy er /em p loy ee  relationship  in m odern  business is based on 

negotiations between resp on sib le  representative bodies and there is no 

substitute in the W estern W orld for  bargaining between the two groups.

%

South / .  . .
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South A fr ica 's  excellen t industrial con cilia tion  m achinery is based 

on this very  fact and organ ised  industry believes that all industrial w ork ers - 

no m atter what their co lou r  -  should have the benefit of this system .

V ery seriou s con sideration  is , th ere fore , being given to extend the 

right o f co lle c tiv e  bargaining to the sam e group o f Bantu to whom the 

Governm ent is  p repared  to extend lo ca l governm ent righ ts.

Many industries are now using sc ien tifica lly  con tro lled  m ethods of

testing the aptitude o f the Bantu labour so that the w orkers are co rre c t ly
their

d irected  tojibecm ost favourable positions in industry.

Industry is a lso  spending m ore  tim e in the education o f the Bantu 

in their own fa c to r ie s . Some public institutions are already doing sterling 

work in training the Bantu youth. But whatever is being done is only a 

beginning as so m uch m ore  m ust be done to educate and train  the Bantu labour.

Once em ployees have been co r r e c t ly  trained and are w ell treated , 

they have p roved  to be as good  as any industrial w orker in any part o f the 

w orld . This applies to both m ale and fem ale w ork ers .

The m ale is  p articu larly  suited to the heavier types o f industry 

and p articu larly  the repetitive type of operation s. F em ale Bantu labour has 

proved  to be m ost suitable in the industries where the operation requ ires 

dexterity . I do believe that a great deal m ore  use can be m ade o f the fem ale 

Bantu labour and that we have a vast sou rce  o f untapped fem ale labour in our 

many Bantu Tow nships.

If in creased  fem ale labour was used then it w ill a lso  help the 

econom ic position  o f the Bantu population and the country as a w hole.

I have already m entioned that many human and personn el prob lem s 

do exist and this p articu larly  applies to the o lder m en who do not have sufficient 

educational background to keep up with the production  in m odern  industry.

Many em ployers have handled this type o f p rob lem  where the o ld er, but loyal
the of

em ployee, is  concernedxsnd In these ca ses  by granting/ sp ecia l se rv ice  wage
have been used

in crem en ts/to  keep these loya l people happy.
M an y /. . .
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Many industries are now giving other m atters their c lo se  attention 

such as both person a l and industrial health. In many ca ses  Industrial w orkers 

have a m edica l exam ination when em ployed and their health is watched 

continuously th erea fter.

In term s of the Native Labour Regulations A ct, a ll labour bureaux 

whether urban or rural must arrange for  all work seek ers  to be exam ined by 

the D istrict Surgeon before  placing them  in em ploym ent.

Other fringe benefits are  now being prov ided  by many South A frican  

Industries which include the follow ing item s

1 • C anteens, Where w holesom e m eals are provided  either on 

a "no ch a rg e" or "nom inal ch a rg e" b a sis . M ost o f the 

Industrial Canteens are very  heavily  su bsid ised .

2 . C lothing. Apart from  the requ irem ents of the F actories  Act 

in regard  to p rotective  clothing and equipm ent, certa in  

em ployers provide Industrial Clothing either free  or on a 

subsid ised  b a sis .

3. Future S ecu rity . Is now being introduced by m ore  and m ore 

industries either in the fo rm  o f Death Benefits or Pension and 

Provident Fund Schem es.

4 . M edical Benefit S ch em es. Which a lso  supplem ent loss  of 

wages in cu rred  during p eriod s o f illn e ss .

5. Thrift and Saving Fund Sch em es.

A num ber o f industries have a lready introduced the E m ployees or 

Works C om m ittee system  into their resp ective  organ isation s. The main 

purpose o f these C om m ittees is to im prove  E m p loyer/E m p loyee  relations, 

develop the resp on sib ility  o f the Bantu w ork ers , help the Bantu to take a pride 

in the com panies they w ork fo r  and encourage them to make any type of 

suggestion to im prove conditions at w ork.

These / .  . .
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These C om m ittees are a lso  used by m anagem ent to help the Bantu 

to understand G overnm ent leg isla tion  and to help the Bantu em ployees with 

their Housing and Tax p rob lem s .

The C om m ittees are p rop er ly  constituted, regular M eetings are 

held in com pany tim e and they are proving to be o f great assistan ce to both 

em ployer and em ployee in many in d u stries .

I fee l that the rapidity with which the Bantu in urban areas is 

developing is  not fu lly  com prehended by many South A fricans who daily are 

in contact with them . The urbanised Bantu have adopted the W estern way o f 

life  and are m anifesting the sam e attributes and aspirations as Europeans in 

regard  to pride in their d ress  and hom e life , as is p roved  beyond doubt when 

one v isits any o f the townships around Johannesburg. What may not be equally 

evident but is  equally certa in  and o f great im portance in their p rog ress  and 

evolution is that the urban bantu are em bued with the d esire  to be recogn ised  

fo r  their worth as w orkers and as citizen s and that the sp irit o f s e lf  help and 

urge to be given a p lace  in the sun is becom ing a driving fo r c e .

Given the opportunity and treatm ent which is  an essen tia l to mutual 

resp ect, I fee l convinced  they w ill respond in a rational and respon sib le  manner

to the im m easurable advantage o f this country and this w ill a lso  cem ent the
in

goodw ill which we a ll d es ire  between the two m a jor  ra ces  xj£ South A fr ica .

In con clu sion  I must m ention the great w ork that is being done by 

many W elfare O rganisations. The work that is being done by these 

organisations and the benefits derived  do not only benefit the Bantu em ployees 

but a lso  their fa m ilie s .

It is indeed fortunate that in this great country there are m en in 

Industry with the courage and determ ination  to m ake South A fr ica  a great 

Industrial country. I believe that econ om ics  w ill s till p reva il and that the 

Republic o f South A fr ica  w ill eventually lead the w orld  in a su ccessfu l m ulti­

racia l way o f life  with all ra ces  living happily togeth er.
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