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In d i f f e r e n t  p a r t s  o f  ^ f r i c a ,  t h e r e  are  t r i b e s  

who_ c o l i e  th e m se lv e s  N'gonie There arc  many d i f f e r e n c e s  between 

one Ngoni t r i b e  and the next*  but they  a lw a y s  have one th in g  

i n  common which marks t h e r e o f f  from, t h e i r  n p ig h b o u rs ,  They a l l  

c l a i m  a connection! w ith  the South o f  A f r i c a ,  a l th o u g h  we f ind_ 

them l i v i n g  a t  th e  p r e s e n t  time in  p l a c e s  as  f a r  away from t h e i r  

homeland fio N a t a l  a s  Tsnganyka ^ T e r r i t o r y ,  N yasa land and 

Northern Rhodesia* How d i d  they*_come to  be s c a t t e r e d  o y e r  A f r i c a  

i n  t h i s  way? To e x p l a i n  t h i s ,  we have to go b a ck  t o  th e  b e g in n in g  

o f  th e  l a s t  ce n tu ry *  when the Zulu c h i e f ,  Tshaka, was 

e s t a b l i s h i n g  th e  power Qf the Zulu o v e r  th e  surrounding p e o p le s*  

R a t h e r  than: submit t o  th e  r u l e  o f  Tshaka,  s e v e r a l  grou p s  o f  

Ndandwe- p e o p le  f l e d  to  th e  north* The most famous l e  ader_of_ 

t h e s e  n o r t h w a r d - t r e k k in g  groups was Zw a n g en d a b a , .ba t  t h e r e  were 

o t h e r  g ro u p s  t h a t  w e n t n o .r t h  in d e p e n d e n t ly  and.we must n o t  f o r g e t  

that  M 's i i i icaz i ,  the  Ndebele  l e a d e r ,  was i n v o l v e d  in  th e  same 

northward movement* Aftp*r many b a t t l e s ,  Zwangendaba re a c h e d  

th e  Southern: end o f  Lake Tangonyka, where he d ie d .  His p a r t y  

s p l i t  up, and d i f f e r e n t  g ro u p s ,  l e d  by h i s  sons o r  l i e u t e n a n t s ,  

l e d  t h e i r  own s e c t i o n s  u n t i l  w ith  the coming o f  European r u l e  

at the  end__of th e  l a s t  c e n t u r y ,  they came t o  r e s t  in  t h e  p l a c e s  

im which we f i n d  them, to  day*



_Th is  m i g r a t o r y  p e r i o d  has l e f t  i t s  mark on Ngoni 

l i f e ? ,  and we cannot  understand them to d a y  u n le s s  we* remember 

t h a t  for_about e i g h t y  y e a r s ,  they ,  were e s s e n t i a l l y  an army on 

the move, and not >Q s e t t l e d , t r i b e  l i v i n g  i n  one p l a c e  and 

growing i t s  own f o o d .  A® they went, th e y  f o u g h t ,  and the 

m i l i t a r y  o rgan izat io n ?  o f  the  t r i b e  was v e r y  i n p o r t a n t  in  t h e i r  

l i v e s .  There were two im portant  p r i n c i p l e s  t h a t  were_at ro rk ,  

f i r s t l y  c o n s c r i p t i o n ,  and_secondly a s s i m i l a t i o n .  There was n e ve r  

w ith  th e .N g o n i  any s e p a r a te  c l a s s  o f ^ s o l d i e r s ,  nor any s e p a r a te  

c l a s s  o f  s l a v e s . o r  c a p t i v e s .  When p e o p le  were c a p t u r e d  i n  war, 

and i t  ohould be remembered t h a t  t h i s  p r o c e s s  was go ing  on 

continuously* ,  t h e y  were a s s i g n e d  t o  the f a m i l y  o f  some r e s p o n s i b l e  

person* and came to l i v e  as though th e y  were h i s  own c h i l d r e n .

Men were e n r o l l e d  i n t o  the re g im e n t  a p p r o p r ia t e  to  t h e i r  age.

A word about t h e s e  r e g im e n t s . . .  Old % o n i  men and 

women,are s t i l l  v e r y  proud o f  t h e i r  r e g im e n t s ,  and t h e j o  using 

o f  the r e g im e n t a l  system, h a s  come to  J ia v e  a sy  mbolic meaning* 

i n d i c a t i n g  the d i f f e r e n c e  between t h e s e  d a y s  and th e  o l d  t i m e s  

t h a t  p r e ce d e d  European r u l e .  The o l d  d a y s  are  known t o  t h e  I  

Ngoni a *  ''The t i n e  o f  p e a c e . "  Th is  may seem odd,  because in  tfre 

o l d  days the  Ngoni were a lw ays  f i g h t i n g ,  but i t  i s  not r e a l l y  

odd when we come to th in k  about i t .  W arfare  was r e g a r d e d  a s  

an h o n o u ra b le  o c c u p a t i o n ,  in d e e d  i t  was. the  m o s t h o n o u r a b l e  o f  

a l l  o c c u p a t io n s . . .  War, f o r  th e  N g o n i ,  were in  the main s u c c e s f u l  

a f f a i r s .  We have the  r e c o r d s  o f  e a r l y  Europeans who t r a v e l l e d  

through the r e g i o n s  o c c u p i e d  by th e  N g o n i ,  and t h e i r  e v i d e n c e  i s  

i n t e r e s t i n g .  They a l l  speak o f  h o t h e y  p a s s e d  through d i s t r i c t  

a fter-  d i s t r i c t  o f  the-. mn-ronruUng p e o p l e s ,  and how th e y  found th e  

v i l l a g e s  eruiupefl, h idden away i n  t h e  f a s t n e s s e s  o f  th e  h i l l s ,  q* 

surrounded by l a r g e  s t o c k a d e s .  The people  they d e s c r i b e  as  

ingfctenerd and s u s p i c i o u s  o f  s t r a n g e r s .  Then as  th e y  a p p ro a ch e d ’ 

the  N g o n i_ co u n try ,  the t r a v e l l e r s  n o t i c e d  an absence  o f  v i l l a g e s  

and p e o p l e .  They were c r o s s i n g ,  in  f a c t ,  a jio-m.nn' s - l a n d .  

a t  l a s t  they re a c h e d  the Ngoni v i l l a g e s ,  they found th e  whole



atmosphere was q u i t e  d i f f e r e n t .  Here th e  v i l l a g e s  were_big 

and open^ with no s t o c k a d e s  or  ditches__to_keep out th e  enemy* 

There were many c a t t l e * ,  and th e  p e o p l e  were a f r a i d  o f  no—one* 

Those- c e r t a i n l y  were t h e  days o f  p e a c e  f o r  th e  Ngoni ,  i f f  not: 

f o r  t h e i r  n e ig h b o u r s .  Of course*  many Ngoni were k i l l e d  and 

i n j u r e d  in  th e  r a i d s ,  and in  f a c t  th e  more c a s u a l t i e s  t h a t  were 

s u f f e r e d  on a r a i d *  the  g r e a t e r  th e  honour t h a t  a c c r u e d  to  th o s e  

who surviviedfc  3ach regim ent fo u g h t^ a s  a u n i t ,  and i f f  a man 

showed s k i l l  as: a w a r r i o r  he might he promoted from h i s  own 

regiment; Into  a more senior_one* A l l  the men in  a re g im e n t  were- 

more- o r  l e s s  o f  the same age* a s  a new regiment was formed e v e r y  

f o u r  y e a r s  o r  so from a l l  the l a d s  o f  the r i g h t  a g e .

Men who were c a p tu r e d  in  one r a i d  soon found th e m s e lv e s  

f i g h t i n g  on the o th e r  s i d e  i n  a l a t e r  r a i d ,  t h i s  time with t h e i r  

e a r s _ s l i t  a s  th e  s ig n  t h a t  now they had c e a s e d  to he Ralango* 

o r  Seng a* o r  Tonga, o r  B i s a ,  hut had become as  much Ngoni as 

th o s e  viho_E p r e v i o u s l y  had c a p t u r e d  them. I f  t h e y  f o u g h t  w e l l*  

t h e y  were promoted e i t h e r  in  th e  army o r  perhaps i n  th e  

t e r r i t o r i a l  o r g a n i z a t i o n  off th e  t r i b e ,  and p l a c e d  in  c h a r g e  off 

people  who had been c a p t u r e d  more r e c e n t l y .  The p o p u l a t i o n  o f  

the t r i b e  was b u i l t  up n o t  o n l y  by c a p t u r e  i n  t h i s  way, b u t  a l g o  

by p e o p le  who came sometimes c o n s i d e r a b l e  d i s t a n c e s  t o  j o i n  th e  

Ngoni o f  t h e i r  own free__wil l .  JHaese v o l u n t e e r s  were a c c e p t e d  

i n  the same way a s  th o s e  p e o p le  who were t a k e n  in  war*

In  a d d i t i o n  to  c a p t u r in g  p e o p l e ,  the  N goni  a l s o  took 

c a t t l e  from  th o s e  t r i b e s  who had them: and,_fromi th e  n e a r e r  t r i b e s  

th e y  a l s o  to o k  m aiz e .  Women c a p t i v e s  were s e t  t o  work i n  the 

g a r d e n s  off the f a m i l i e s  w ith  whom t h e y  l i v e d .

A© a r e s u l t  o f  the i n c o r p o r a t i o n  o f  pe op le  from so many 

d i f f e r e n t  t r i b e s ,  with t h e i r  d i f f e r e n t  cu sto m s,  l a n g u a g e s ,  and 

ways off thought,_rnany changes took p l a c e  in  Ngoni s o c i e t y ,  so ithat 

to day sr. th e y  a r e  d i f f e r e n t  in  many ways from  the Zulu and Sw azi  

People from  who mi th e  f i r s t  * n g o n i  car*?. Some o f  the c h a n g e s  are



due not so much, t o  tho m ix tu re  o f  t r i b e s  os to t h e  very

n a tu r e  o f  th e  Ngoni o r g a n i z a t i o n ,  which had to  I* t h a t  o f  on army

on, the move r a t h e *  than t h a t  o f  a s e t t l e d  p e o p l e .  The most

n o t i c e a b l e  ch an ce  t h a t  s t r i k e s  'a v i s i t e r  a t  f i r s t  g l a n c e  i s

t h e i r  language*  At  the  b eg in n in g  o f  t h i s  c e n t u r y ,  the

language akin, to Zulu was s t i l l  b e in g  spoken i n  N yasa land and

Northern, i i h o d e s i a ,  but nowadays i t  i s  not h e a r d  v e r y  o f t e n .

I b r  exam ple ,  the  Ngoni _of P o rt  Jameson D i s t r i c t  speak Nsenga,

w h i c h t h e y  g o t  f r o m  the Nsengo p e o p l e  among whom t h i s  s e c t i o n

o f  the  Ngoni l i v e d  in, th e  1870' S.  _ The. v i l l a g e s . a r e  no l o n g e r

groupe&„ round a b i g  c e n t r a l  c a t t l e  b y r e ,  but  a re  .sp rea d  o u t

w ith  the  h u t s  a r r a n g e d  in  l i n e s .  The whole p l a c e  o f  c a t t l e

i n  % o n i  l i f e  h a s  been, a l t e r e d ,  and i n d e e e d . i n  edto

Ngoni v i l l a g e s  at  th e  p r e s e n t  time th e r e  are  nat c a t t l e  at

a l l ,  due to  t h e  p r e se n c e  o f  t s e t s e  f l y .  Many Ngoni marry w ithou t

Offer ing  c a t t l e  a0 r i d e He a l t h ,  Ibola  as they say in  the Unlon,

o r  malowolo a s  t h e y  soy in  P o r t  Jameson. In t h i s  r e s p e c t

number o f  o t h e r s ,_ h o w e v e r ,  the Ngoni under Paramount

C h i e f  Kbfflwa in  t h e  Northern P r o v i n c e  o f  N y a sa la n d  appear to

h o l d  more c l o s e l y  to  the customs o f  t h e  South than do o t h e r

Ngoni grou ps.  T h i s  may be due to  a number o f  d i f f e r e n t  c a u s e s ,

b u t  one t h i n g  t h a t  i s  p r o b a b l y  im portant  i s  th e  way i n  which

European, power wan imposed o v e r  t h e  d i f f e r e n t  Ngoni  gro u ps .

I n T a n g a n y k a  t e r r i t o r y ,  P o r t u g u e s e  - a s t  A f r i c a *  and N o rthern

I ih o d e s ia ,  but  n ot  i n  the  n o r th  6 f  Njfasaland,  th e  Ngoni were

d e f e a t e d  in, b a t t l e  by ’European f o r c e s .  ,  In each  ca se  the-

power Of the c h i e f s  was r e d u c e d ,_ a n d  t h e  European, aovernments

tend ed  t o  l o o k  more k i n d l y  on th e  p e o p le  who had been s u b j e c t

to Ngoni r a i d s .  Some o f  the p e o p le  who had been i n c o m p l e t e l y

a s s i m i l a t e d  i n t o  th e  Ngoni n a t i o n . r e v e r t e d  to t h e i r  fo rm e r  t r i b e s ,

and in d e ed  i n  N y a sa la n d  to  some e x t e n t  t h i s  p r o c e s s  i s  s t i l l  
c o n t i n u i n g .

There i s  a s a y i n g  "Beer and c a t t l e  are  the  r i c h e s



o f  the Ngoni1* and no d e s c r i p t i o n . . o f  the.Ngonl_would 

Bg complete w ith o u t  some r e f e r e n c e  t o  t h e i r  b e e r .  Some 

people  even s o y ,  "Without b e e r  t h e r e  would be no 

c h i e f t a i n s h i p *  11 Beer  i s _ s 0rve_d w ith  much f o r m a l i t y  and _ 

s o l e m n it y ,  a l th o u g h  as we can e x p e c t ,  the s o l e m n i t y  d e c r e a s e s  

a s  the  amount o f  b e e r  consumed i n c r e a s e s .  The b e e r  must 

be d i v i d e d  a c c o r d in g  t o  d e f i n i t e  r u l e s ,  one pot b e in g  g i v e n  

to  th e  headman o f  th e  v i l l a g e ,  one to h i s  f i r s t  l i e u t e n a n t ,  

one to  t h e  se con d  l i e u t e n a n t ,  one t o  the  im portant  women 

o f  the v i l l a g e  and so_on. I f .  the c h i e f  i s  p r e s e n t , . . s p e c i a l  

f o r m a l i t i e s  have to be o b s e r v e d .  As, the  p a r t y  p r o c e e d s ,  Krople 

s t a r t  to d a n c e ,  s i n g in g  songs in  the  o l d  language and 

reminding each  o t h e r  o f  the g l o r i e s  o f  the good o l d  d a y s .

_ _ ...In Northern, l ih o d o s ia ,  the p a r t  o f  the c o u n try  

where t h e  Ngoni l i v e  i s _ n q t  r i c h  enough in  soil to perm it  

permanent g a rd e n s .  So e v e r y  few y e a r s ,  a .man must c l e a r

0 f r e s h  p l e c e  o f  tu sh  « * •  a new g a rd e n. . in  which to.

Plant h i s  maize and sorghum and a l l  the o t h e r  minor

c r o p s ,  l i f e  grou ndnuts ,  g rou nd beans, pumpkins, 

and.,tobacco,  t h a t  Ngoni l i k e  to grow. A f t e r  a few y e a r s ,  

th e  y i e l d  fro m  the garden,  d e c l i n e s ,  and i t  h a s  be be 

abanuoned. „T f i r s t  p e o p l e  make t h e i r  g a r d e n s  c a i r l y  

c l o s e  t o  th e  v i l l a g e ,  b u t  as  time g o e s  on they, f i n d  they 

have to, go f u r t h e r  and f u r t h e r  away to f i n d  new l a n d ,  _

he whole v i l l a g e  has  to  move t o  a new B i t e  where t h e r e  

l a  a goood su p p ly  o f _ r e s t e d  l a n d  t h a t  h a s  h a d . lo n g  enough 

time to  re g a in ,  i t s  f e r t i l i t y .  T h i s  o f  c o u r s e  I s  a bad 

th in g  and i t  i s  hoped t h a t  soon a l l  t r i b e s ,  in c l u d in g  

th e  Ngoni w i l l  l e a ™  to c u l t i v a t e  one p i e c e  o f  lan d  

so a s  t o  m,ake i t  l a s t  f o r  a lo n e  time*

C a t t l e  and maize are thpune xwo c n i e r  s o u r c e s  o f

f o o d  f o r  the  N g o n i ,  b u t .w e  muat not f o r g e t  h u n t in g .  Ngoni l i f e  

to hunt with s p e a r s ,  heavy s t i c k s ,  and dogs,  and the



th e  e x c i t e m e n t  o f  the chase  seems t o  be as im portant as  the 

a c t u a l  k i l l i n g .  Fromi_time to time the c h i e f s  o r g a n i z e  b ig  hunts  

c a l l i n g  out the people  from many v i l l a g e s .  The c h i« f _ th e n  

has s p e c i a l  r i g h t s  to  th e  aniraals k i l l e d ,  and he i s  r e s p o n s i b l e  

f b r  d e c i d i n g  where th e  hunt w i l l  go.

T h is  s t y l e  o f  hu n tin g  i s  a r e l i c  from th e  p a s t*

Nowadays i t  i s  o f t e n  hard  to f i n d  many men to make .up a good

hunt, a s  10 the T i l l a g e s  t i tere  ore e ve ryw h e re  more women

th a n  th e r e  a r e  men* Some p e o p le  go away to work^on th e

nearby  to b a cco  f a r m s ,  and come home a t  th e  week en d s .

O the rs  go f u r t h e r  a f i e l d  t o  Southern R hodes ia  and

to the C o p p e r b e l t ,  and l i k e  many o t h e r  t r i b e s ,  many Ngoni

do not r e t u r n  from th e s e  j o u r n e y s ,  but s t a y  on o s  permanent

d w e l l e r s  i n  the  b ig  mining to w n s.  There a r e  a l s o  many

Ngoni i o  the /*rmy. ^ven t h o s e  who th em se lv es  s t a y  away

perm anently ,  sometimes send t h e i r  c h i l d r e n  home t o  grow up in 

the v i l l a g e .

Prom a l l  t h i s  we can see t h a t  th e r e  have been many 

changes in Ngoni l i f e  s i n c e  t h e y  f i r s t  l e f t  N a t a l  one hundred 

and t h i r t y  y e a r s  ago. Some o f  th ese  c h a n g - s  have ta k e n  p l a c e  

without  p e o p le  r e l i z i n g  what w a s jb a p p e n in g ,  o t h e r  have been made 

f o r c i b l y  and a r e  r e g r e t t e d ,  w hi le  o t h e r  c h a n g e s  have beeni 

welcomed. The Angoni are s t i l l  h a p p i e s t  when they can r e c a l l  

the p a s t ,  and i t  im terms o f  t h e i r  p o s t  ach iev m en ts  t h a t  they '  

t h i n k  o f  th e m se lv e s  a s  a proud and a r i s t o c r a t i c  people-.

B r o a d c a s t :  E n g l i s h  28* 2. 50.
C h in y a n ja t  26. 2. 50. 
Chishona:. 29. 3, 50.

C o p y r i g h t  r e s e r v e d .
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