
P R O P O S A L  FOR A C O N S U L T A T I V E  C O N F E R E N C E

a r i s i n g  out of the ECC ( Ca p e  town) w e e k e n d  away on 5 & 6 

M a r c h  1988

The idea of a c o n s u l t a t i v e  c o n f e r e n c e  held at the end of E C C ' s 

c a m p a i g n  for a l t e r n a t i v e  n a t i o n a l  s e r v i c e  was ra i s e d  at N a t i o n a l  

C o n f e r e n c e ,  and r e f e r r e d  to Ca p e  To w n  ECC for f u r t h e r  inv e s t i =  

g a t i o n .

At the w e e k e n d  away t h ere was mu c h  s u p p o r t  for the confer e n c e ,

and its ' c o n s u l t a t i v e *  n a t u r e  was e n d o r s e d .  It was seen as a

l o g i c a l  p r o g r e s s i o n  of the c a m p a i g n ,w h i c h  w o u l d  push forward

a r e a l i s t i c  de m a n d  for a l t e r n a t i v e  n a t i o n a l  s ervice. We

w o u l d  seek to draw a v a r i e t y  of i m p o r t a n t  i n t e r e s t  gro u p s  

to tthe c o n f e r e n c e  , in p a r t i c u l a r  p a r l i a m e n t a r y  groups,

b u s i n e s s  r e p r e s e n t a t i v e s ,  IDASA, c h u r c h  b o d ies, c o m m u n i t y  and

w e l f a r e  o r g a n i s a t i o n s .  The p o s s i b i l i t y  of I D A S A  h o s t i n g  the

c o n f e r e n c e  was raised. A p r o l o n g e d  p e r i o d  of l o b b y i n g  prior to

the c o n f e r e n c e  w o u l d  be n e c e s s a r y .  We w o u l d  seek to win the

s u p p o r t  of t h ese g r o u p s  for the E CC's call for a l t e r n a t i v e

n a t i o n a l  service, g e n e r a t e  an i n t e r e s t  in the c o n f e r e n c e ,  and

e n c o u r a g e  them to c o n t r i b u t e  to the c a m p a i g n  in w h a t e v e r  manner

they could.

A n u m b e r  of w e l l - r e s e a r c h e d  'inputs' to the c o n f e r e n c e  w o uld 

be n e c e s s a r y .  T h e s e  c o u l d  i n c l u d e  1) the s u r v e y  of c o m m u n i t y  

and w e l f a r e  o r g a n i s a t i o n s  re a l t e r n a t i v e  s ervice; 2) a s p e c i f i c a l l y  

c o m m i s i o n e d  study of whites' a t t i t u d e s  to c o n s c r i p t i o n  and the 

need for a l t e r n a t i v e  service; 3) the e c o n o m i c  i m p a c t  of 

c o n s c r i p t i o n  for p r o f e s s i o n a l s ;  5) s o c i a l  and p s y c h o l o g i c a l  

e f f e c t s  of c o n s c r i p t i o n .

The o b j e c t i v e s  of the c o n f e r e n c e  i t s e l f  w o u l d  be to draw up a 

c o m p r e h e n s i v e ,  r e a l i s t i c  and p r a c t i c a l  o u t l i n e  of a s y s t e m  of 

a l t e r n a t i v e  n a t i o n a l  s ervice. This w o u l d  be p r e s e n t e d  as a 

d r a f t e d  bill that c o uld be laid b e f o r e  p a r l i a m e n t ,  and it would 

be a d o p t e d  as., a r e s o l u t i o n  of the c o n f e r e n c e .  We w o u l d  also 

seek to f u r t h e r  m o b i l i s e  s u p p o r t  for our call d u r i n g  the c o n f e r e n c e  

and d e v e l o p  a p r o g r a m m e  for ta k i n g  f ^ p w a r d  the c a m p a i g n  far 

a l t e r n a t i v e  n a t i o n a l  s e r v i c e  on a m u c h  b r o a d e r  base. W hile the



c o n f e r e n c e  w o u l d  be the end point of our c a m p a i g n  as outlined, 

it would mark the b e g i n n i n g  of a n o t h e r  p hase of m o b i l i z a t i o n  

a r o u n g  our dem a n d s .

T i m i n g : the c o n f e r e n c e  w o u l d  l o g i c a l l y  come at the end of 

our c a m p a i g n ,  and we w i l l  need some time to l o b b y  s u p p o r t  for it. 

It sh o u l d  al s o  o c c u r  a m o n t h  or two p rior to the o p e n i n g  of 

p a r l i a m e n t  in 1989 to a l l o w  time for the p r e s e n t a t i o n  of the 

draft bill. We r e c o m m e n d  that the last few w e e k s  in N o v e m b e r  

w ould be an a p p r o p r i a t e  time.
I

P r o c e s s : We felt that Cape To w n  ECC has the o r g a n i s a t i o n a l  

c a p a c i t y  to pull off such a c o n f e r e n c e ,  and that, in c o n s u l t a t i o n  

wi t h  ECC n a t i o n a l  s t r u c t u r e s ,  we should plan the c o n f e r e n c e  w i t h i n  

the c a m p a i g n  c o m m i t t e e .
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C o n f e r e n c e ,  and r e f e r r e d  to C a p e  T o w n  ECC for f u r t h e r  i n v e s t i =  

g a t i o n .

At the w e e k e n d  away t h e r e  was mu c h  s u p p o r t  for the confer e n c e ,

and its ' c o n s u l t a t i v e '  n a t u r e  was e n d o r s e d .  It was seen as a

l o g i c a l  p r o g r e s s i o n  of the c a m p a i g n ,w h i c h  w o u l d  push forward

a r e a l i s t i c  de m a n d  for a l t e r n a t i v e  n a t i o n a l  s ervice. We

would seek to draw a v a r i e t y  of i m p o r t a n t  i n t e r e s t  groups' 

to tthe c o n f e r e n c e  , in p a r t i c u l a r  p a r l i a m e n t a r y  groups,

b u s i n e s s  r e p r e s e n t a t i v e s ,  IDASA, c h u r c h  b o d ies, c o m m u n i t y  and
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n a t i o n a l  service, g e n e r a t e  an i n t e r e s t  in the c o n f e r e n c e ,  and

e n c o u r a g e  them to c o n t r i b u t e  to the c a m p a i g n  in w h a t e v e r  manner

they could .

A n u m b e r  of w e l l - r e s e a r c h e d  'inputs' to the c o n f e r e n c e  would 

be n e c e s s a r y .  T h e s e  c o uld i n c l u d e  1) the s u r v e y  of c o m m u n i t y  
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The o b j e c t i v e s  of the c o n f e r e n c e  i t s e l f  w o u l d  be to draw up a 

c o m p r e h e n s i v e ,  r e a l i s t i c  and p r a c t i c a l  o u t l i n e  of a s y s t e m  of 

a l t e r n a t i v e  n a t i o n a l  s e rvice. Th i s  w o u l d  be p r e s e n t e d  as a 

d r a f t e d  bill that c o u l d  be laid b e f o r e  p a r l i a m e n t ,  and it would 

be a d o p t e d  as a r e s o l u t i o n  of the c o n f e r e n c e .  We w o u l d  also 
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c o n f e r e n c e  w o u l d  be the end p oint of our c a m p a i g n  as outlined, 

it w ould mark the b e g i n n i n g  of a n o t h e r  p hase of m o b i l i z a t i o n  

a r o u n g  our d emands.

T i m i n g : the c o n f e r e n c e  w o u l d  l o g i c a l l y  co m e  at the end of 

our campa i g n ,  and we w i l l  need some time to l o b b y  s u p p o r t  for it. 

It should also o c c u r  a m o n t h  or two prior to the o p e n i n g  of 

p a r l i a m e n t  in 1989 to a l l o w  time for the p r e s e n t a t i o n  of the 

d raft bill. We r e c o m m e n d  that the last few w e e k s  in N o v e m b e r  

w o u l d  be an a p p r o p r i a t e  time.

<

P r o c e s s : We felt that Ca p e  To w n  ECC has the o r g a n i s a t i o n a l  

c a p a c i t y  to pull off s u c h  a c o n f e r e n c e ,  and that, in c o n s u l t a t i o n  

w i t h  ECC n a t i o n a l  s t r u c t u r e s ,  we should plan the c o n f e r e n c e  wi t h i n  

the c a m p a i g n  c o m m i t t e e .
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