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REPORT OF OOF EVALUATION WQRKSK3P

The points aade arose both fro* an enlightening In; 

Curnlck and group discussions around quastlons.

Thjt d1 scusslon focussad on an Initial assessaent e* work dona during 

lv£? soat Indications of tha challenges f a d n j  tha UOF for 1985.

Tha questions and a s u n a r ;  of tha rasponsas ara presented.

*

1. MAS IT CORRECT TO FORM THE UOF II AU6UST 1983. MHT?

Thera.was a unanlaous view that It was necessary t: launch the UOF.

* Although we had organisations -developing In the SO's which were both 

both political but aalnly (coaaunlty, student an: youth) aass based, 

there was a need for co-ordination and greater caheslon at all levels.

* The,state's reforai Initiatives required of the p'ogresslve aoveaent 

a highly organised and unified response.

* Historically, the way organisations had developed there were aany

11a1tat1bns. To effectively challenge the state, we need to transcend 

local aad regional boundaries to build a national anti-apartheid force 

to proa«te a progressive Ideology both nationally and Internationally.

AYE THE AFFILIATED CROHN STRONGER OVER THE LAST TEAR?

HAS THE UOF STREH6THENED ITS AFFILIATES?

Although the views was yes, because a«st affiliates attracted aore 

activists

HELO OH 4 NOVEMBER 1984

UOF engaged In a nuaber of aass caapalgns which established Its 

significance as tha aajor political force In the czpressed coaaunlty.

public support for affiliates

* UOF aethod of carrying out caapalgns contributed to laprov 

quality of activists and raising political awareness wlth^i 

organisations.

Soae crltlclsas

* coaaunlcatlon between UDF and affiliates was aot adequat



s. RURAL A1EA.S
* H a l t e d  affiliate participation la deteralnlng direction and caaaplgns

0 f u of; This was aetetf ■

of tha UDF. In
* affiliate work 1n soae Instances suffered because of UOF eaphasls; . ,

of Inxatha. Add

* UDF input of resources and skills Into affiliates Inadequate. structure which-

consclousaess.

3. ASSESS THE MSC IN TERMS OF THE OIJECTIVES HE SET. 1ack 0f an ladep

* aide a aajor contribution towards educating people about constitution ~ that working In 

and tbe Koornhof 1111s; * ..b-co-ftte.

^^significant organisational gains 1m organised areas as well as ' aedlu* t e n  stra

■ovlng into unorganised areas;

* popularised UDF throughout the region. TOWARDS THE FUTU 

Crlticisas Probleas aad Wei

* overestlaated organising ability In alalng for I ■tlllon; • affective coav

* did not end the campaign on a high note; • attention aeee

* did not reach out to trade unions, workers and rural areas. cipatlon aad inp
UDF;

4. WEAKNESSES AMO STRERCTHS OF THE ART1-ELECirON CAMFAIU • inadequate par 

Weaknesses :- • UDF presence 1

* focussed aaialy on Coloured and Indian coaaunlties eg. • mort active an 

housevlslts and paaphlets; REC and special

* anti-elecylon caapalgn not effectively linked to other broad • intensify proc 

Issues eg. coascription; the ala of faprc

/ ^ soae areas UDF not projected strongly enough eg. RIC areas where • broadening of

More popular. fold of UDF

Strengths
Issues and Caapt

* successful - low poll;
• forced reaoval

* won support of people for UOF etc.; . conJcr1ption

* kelp to streagthen non-raclal approach to struggle; * cost of Ifvinc

• T YY
* new structures foraed;

• Local aathorit
* exposed Western governaents support for apartheid;

* exposed reactionary groups eg. lakatha;

* activists well inforaed and briefed; J
* internal organisation - peak election day organlsatioa provides 

prototype far strong aass based structure.
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5. RURAL AREAS

This m s  noted with auch concern to be on« of the aajor weaknesses 

of the UOF. In Ratal, this problea aas coapounded by tha pratanca 

of Inkatha. Adding to these objective probleas 1s tha tribal Infra

structure which-1s prevalent together with a low level of political 

consciousness. At tha subjective level a sarlous problea 1s oar 

lack of an Indspth understanding of the rural reality and the fact 

that working 1n thes« areas 1s outside the experience of our activists.

A sub-cou1 tte* to look Into this area and develop a low profile 

■ (^ua tera strategy was suggested.

TOWARDS THE FUTURE 

Probleas and Weaknesses

* effective coaaunlcatlon between UOF antf affiliates;

* attention needs to be given to ensuring of greater affiliate parti

cipation and Input 1n determining the direction and programme of the

UOF;

* Inadequate participation of worker organisations 1a the UOF;

* UOF presence In rural areas - Inkatha;

* aore active and representative structures need to be operated eg.

REC and special functioning sub-committees;

* Intensify process of skills training and political educatloa - wltb 

the aia of improving quality of activists and organisations;

•Jjroadenlng of Front - not enough new organisations brought lata 

Of UDF

.Issues and Campaigns

* forced reaovals, rural areas

* conscription

* cost of living - 6ST, food prices, bus fares

* ITT

* Local authority developments - continue caapalgn against constitution
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