
O R G A N ISA TIO N  REPORT

Since the and of the Defiance Campaign and more 6speoially 
since the holding of the Congress of the People, there has "been 
a fteady decline In^Mny aspects of our organisational work. No 
purpose would be $etnTd In fe fW b f t  on this question If  we ar'<? 
not prepared to criW cis* cw' with the object of learning
from the mistakes we have apparently made, In so far as our 
organisational etruotu** Is conoemed.

$

In the foregoing sections of the Secretarial Report you * 
may note that the main political perspective for the cooing 
year is; i

1. Ihe popularisation of the Freedom Charter;

2. The carrying out of an intensified campaign to 
mobilise the Indian workers against the ever 
Increasing threat of Unemployment;

3. To work for the establishment of Vigilance Committees 
in all areas In accordance with the decision of the 
All-In Group Areas Conference held in May,1956.

If the resolutions that wilji be adopted at the end of this 
Conference on the above subjects and on other subjects are to 
be worked fo’r then it is necessary for us to sec that our 
organisational structure is capable of carrying out these decisions,

CONGRESS MEMBSR6KIP:

The present membership, in tejjis, of our Constitution stands 
at a little over 35,000. It is generally accepted by all units 
of Congress that this is not a corr^fc^eeflection of our 
organisational strength.

%
Since the 1945 campaign by the pregent leadership against 

"the old guard" of Congress we have made no endeavour tc recruit 
new members or to consolidate the old. Since this campaign was 
carried out over ten years ago, we have oade no serious effort 
to reoruit the many thousands that are eligible for Congress 
membership each year. Neither have wu i»ade any endeavour to 
rooruit these that were net recruited during the 1945 campaign.

Conference will agree that this is a most unsatisfactory 
state of affairs and urgent and careful consideration must be 
given to thlB important aspect of our work.

We reoommend:

(i) that In the oomlng year every endeavour 
must be made by Congress to re-new its 
entire membership and to k’eoruit those 
that have not yet enrolled as members of 
Congress;

(11) that each branch should under the
supervision of the Provincial Treasurer, 
collect a regular levy of 1/- per month 
from, ltli membtrehip. Such levies should 
bo proArly recorded in levy cards tc be 
issued py the Provincial Executive to all 
levy-paying members.



A c c o r d in g  t 6 our r e g in t e r  ji/q. Jtuvd 1 7 'b r a n c h e s . O f  t h in  

number- 2  brajlahca,. .n am ely 'N o w o astle  an? D u n d e e , 'c o n  be c^n^i-  
derdd as  d e f u n c t .

The remaining 15 branches, apart from a few exception*, 
arc in a serious state organisationally. Whilst it is true 
that these branches moot occasionally, they aro not organising 
tho pcopio of their area- for the struggle ahoad of tho C ongress  

movement* on* of tho chief reasons for the apathy found in the 
Branches* is the!lack of sufficinet political consciousness. i f ' 
tho rccommendation?* of tho political report are oarriefV'oijt it 
in obvious that the organisational level of the branches will 
be considerably raised.

^he Branches are the most "important units of Cna^eoe and 
should provide the mis?, ordination 'll strength whereby the 
Natal Indian Congress Ca^-I os out it» p o lic y , instead of lea fin* 
everything to the Executive, ~Ija thi^ Respect we have mnch'^o 
lea^n from other organisati^naamich function efficiently ~n the 
local level. The Branches rfiust have effectivo‘“lea?,er''hip 3nd 
we must concentrate on doVeloping'Tealiable, Responsible and~ 
Qnorgetic Branch ofricIal».~ Wb shonl* n^t tolerate win*ba^pr 
on BfanCh Committees n^t1 *'h<*>nld we be indulgoht r»f ol* members 
who occupy execntivo^positions morely on the strength'of the^r 
past services. These are the elements that retard our pro.-'res?.

'T’hS following recommendations are mado to stren^hen the 
Branches:-

(1) Branches should meet regularly if possible on a fixed 
day each month;

* 1 mootins**sjpoul^ be made more interesting by

B̂ AT VVTS9:

oraj»r m ooting** 
re£djfarly: {  jjBfj

(a) H ^d iag  political discii«sions, with guest 
speakers whenever possible,

/
(b) Conducting business in an organised and *. * 

efficient manner. This the branch Executive 
can ensure by meeting beforehand to prepare 
tho Agenda and presenting proper report® on 
activities,

(c) Having literature available for sale to Branch 
members.

(3) Branch activities should provide l^cal leadership 
by working in their branches, an* should organise 
their w*rk amongst the people independently of the 
branches,

(4) Branch shoul# organist practical worfc saCh as 
calling local house afld**public meetings, Collecting 
signatures for petitions, sellingsliterature, 
collecting donations,' levio* and subscription® 
a«ai«t ih tho distribution of leaflets,-follow’up
\ ****£* to inactive members, and obtain si gnat ure*» 
for the Freedom Charter etc.

*  'i

The branch



(5} The BrQftQhv ifcdifclfl hoi1*! regular weefely olaspo**' 
making uae ot  speakers* .ribtes provided by the 
Consultative Committee,

(6) Social« (inclading pinnies and sporting events) «houd 
be held la) to raise funds, (b) to enable member* to 
get to know each other socially and to interest non
members in the Branch, -j, (

(7) Particular attention sh&uld be paid'to drawing in 
women into these activities, both to stimulate 
their participation ifl Co^gresB affairp and to 
establish Women’ p Groups within each branch.

(8) Branch Sxeoutives should fleet regularly'between 
branch "meeting in or^e-*' to"aiT*ect the-work of active 
members ahd to pend in regular reportp of all 
activities to the Provincial Executive.

L5A^ITTG BODIES OF CO HG*7ESS:

The primary ta*k of "the leading'bodies of Congress ip to 
p-rovi^e p o l i t i c a l  leadership. The work"of thS whole organipation 
will"be ineffective if political leaaer°hip~is erratic or if it 
I p not ‘'consistent ly on a hi "jK level# It is Impprtant that 
member* of the leading boaies of Congress should be fully aware 

’of their responsibilities an* take an active part in the work 
of the bodies to which they have been elected'po as to fulfil^ 
the trust which hap been placed in them. FurthSrmore, it ip 
vital that the lenain^-bodies should at all "time’s w~rk to a 
clear perppective ana not merely transact Business in a 
mechanical way. *

As the work of the loading bodies "during the pact
year it cannot be said th«y have- at all times been free from 
the defecto mentioned above. *ittenuance at Working Committee, 
Executive Committed and ^cretariat meetings Often leaves much 
t‘o be dipired and the terilency to transact business in a routine, 
day to day basis is ever present. To correct these tendencies 
it ip necepsary that all fongre^s activist? should be clear 
about the role and functions of these leading bodies.

There aro a number of problems to which the members of the 
incoming bodies should turn their immediate‘attention. xn the 
fir<st place'the wojrk of existing branches must be Co-ordinated 
by finch measures as the calling of re*ular"meotings~of branch 
activist? ,~proviain?? regular information to"branche° oh cHrrent 
issues by «»uch means ns organising bulletins, news flashes, 
leaflets etc ., Calling for regular- re-p<il*t.3 on..the w ^ k 'o f  
branches ana providing'T^cture?* on important topics for branch 
meetings. In or^er that executive members can take an^effestive 
part in the work of Cftng*esS"it is necessary ''thaf'they slioflia 
attend branch meetings to assist'in  local~problems anfl to see 
that the correct politioal line of ^Congress is carried to the 
people.

At the present critical <*tage in'the"political struggle, it 
is necessary that the wo*k of C<*»ngrc®« '•hould'be'exten^ea, trew 
branches must be forme*’’ anS defunct branches should be revivea. 
Some of thi° work can be '’one by members of the Sxecutive, but 
it i* clear that this ah'* other ta^Rs could be carried out with 
far greater effectiveness if Cohgrees had a full-time paid' 
organiser with a responsible position on the Executive. During

the coming y e a * / . . . . . 4
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the ooming year string efforts will have to be mGde to ensure 
the conditions nece^gar-y for the appointment of «uch an o^garjiper. 
If  we are sufficiently aware of the great need, then the d iffi
culties, financial and otherwise, which stand in the way of «uch 
an appointment can aurely be overcome.

Another ta?k to which our oganisation must apply itQelf 
immediately ip the creation of a pamphlet fund. If  we are to 
get the mossage of Congrepp to the widest sections of the people 
it ip necessary that we pay more attention to'the de«peminat ion 
of material in the form of txv^klots, pamphlet? and leaflet«». Sn 
far, only the Congress of Democrats ha« suceSeded in forming a 
pamphlet fund, and the production? which thip fund ha* made 
poppible have beeh Of the greatest a°piatahce to the other 
Congresses. We "honld try to emulate thip achievement as there 
are a number of ia^nes of great local intSre#»t on which Conrrreso 
pamphlets'are nrgohtly required. In *hl£ Connection we may 
mention puch ip flue p ap Unemployment and houoing.

All.^theso project s'make it necessary that in the cowin'? year 
Congrepp Sxecntive should take a more active part, in guiding* * 
branche" to improve their financial position. Blanche* should bo 
encouraged to submit regular financial ptafomont? an*’ to <*og that 
leviep of their membership are fully pai* up.

POLITICAL s r ^ .r io N :

jf  e^n TT’eop ip to plan an'’’ carry out it° political function 
v?ith a bol^ e.nr» correct historical perppective, then it Ip nece- 
soa^y that the level of political'knowledge and theory of Congro''? 
members *honld be continuously ri^in? to keep pace with the 
fleman^p o f  a  rapidly changing pituation. ~ No one over rcache? 
the pta ê where hi? political knowledge ig "complete. ” Congroaa 
membe” ? at every level Should regard the orgmipation of political 
education a? a continuou? tapk. When thia ta?K i? neglected the 
con?equent decline in our political perspective? i? liable to lead 
to wrong decision? or an avoidance of decions altogether, a more 
"^rifting with the t id e ." 3uohi attitude? are not worthy of 
Congrepp member? and it mu?t be the ta?k ofj our educational 
programme to see to it that everyone of our active member? in 
given the theoretical equipment to ?tond on hi? own politically. 
when people carry out doci-’ons they mn?t do p o ,  not mechanically, 
becaupe they have como down from oome higher body o^ have been 
approved by <50^0 woll-known individual, "but because they fully 
undorptand the roa?onp forlthe^e docion? and therefore rpgar^ 
them a? correct.

An +.he pa?t year the l^oblem of political education 'ha not 
always been treated with tho seriou^ne^s'that it deserve?.“ Only 
pome branohe? have held^politieal clones for their member*. - 
'T'he incoming execfitivo should <»ee to it that education bocomo» 
an integral part'of the work'of all branch^? and of’ all 15vel« 
of Con^rep?." For tjhis pn^popo i t 'i «  n5coppary to organise 
9ducation~pystemStically, to d-’-aw'up a syllabup, 'proviso n^te^ 
on~vari^ftp topios; train loctu^e^? and arrangS'for their 're gular 
vi ait? to branches. In this coftnect ifin *we must rid onr^elveo 
of the p**e*en4' tendencyto look only > 0  4 ' rory-restdieted circle 
of individual STor  leetur»©fp; new lecturers must be developer' 
within Congre0s.

O^GAFI^I^IT  QF C,.!T,via'y3 ;

During the past ysar Congrepp organised four mas? meeting? 
on"tho follo-vlng topics: '"he Population registration Act,' the 
Western Areas 'loisoval Scheme, tho Congress of the People and a



J’arewell to Father 'Huddleston. In  each case the attendee ' 3 
at the meeting? oould have been greatly  increased i f  oar 
preparatory work had been more e xten siv e .

More recently,- a highly successful conference on the 
Group <ireas Act v/ag organised. tfide• sections wert mobilised 
around our militant stand against this pernicious piece of 
lTa.tionaliet .le/3iplation. The Conference showe-* clearly  that 
the organisational work of Congress is capable of reaching a 
high level if correct political and organisational leader*hii> 
is forthcoming. j

,t,PB CONG^E^ OF ^TH: PEOFDS 4,:t  F^BDOV CHA,P'r4r.'

The most important event of the oast~year in South Afi*i0a 
was the holding nf the historic Con^re-s of'the'Pe^ple at 
Kliptown on Jtme 26, 1956. Cur own organigat: lnn plave'1’ Jin 
important role in the *;reatIeampai*>n ’that lod'.jp to t he congre 
325 delegates attended the 1'i^repo of the People from Natal.

The'Campaign .’for .the pipular-i nation of the Freedom charter 
is the mOst important organisational ta<*k that face"'Congr??"? 
in the ffomiftg year. ' It 'w ill  be necessary to Organise maos 
nestings, conferences, local'Campaigns, classes etc on this 
issue, bearing in mind that our programme must not be put 
before the people in*'On abstract manner,'but related to their 
everyday needs an* problems. In particular; there is an 
immediate need for action on the economic position of the 
Ifl^ian people, a'need foraction  in connection with the 
burning problem of unemployment and ai*o the cost of living.

PTHBAfT •RSGIQ?!AL COiTSXJr^rt^IYE C O V ^ T ^ ^ :

■Ln the past this Committee ha<= not been able to play the 
vital role that has been assigned to it duo to certain olsander- 
stan^ings about it*» purposes and functions. It must bo 
stressod that it is not the function of the Consultative 
Committee to organise the campaign to popularise the Freedom 

j m<*rely its function to co-ordinate the work
that is being done by the fifferent national organisation* on 
this issue. The Consultative Committee has not the organisa
tional apparatus at its disposal to swage any 'oampaitns of its

^  • Congress cannot divert
itself of the responsibility for organisin&the Freedom Charter 
campaign by loading such work into the Consultative Committee 
and then fo-r^etting all about the matter.

CONCLUSION:

'JP> therefore, it is noeo«sary for us to <>tro 
the following:-

n o

( 1 ) ^he entire'membership‘must be drawn into the activities 
O. Congees a m^^e vigonrOn<»ly as suggested earlier in 
this section of the report.

(2) forking and Executive Committees must constantly ray  
attention to tho ideological aspect of Cohere*s activi
ties an* leave detailed day to day wot* to the Secretariat.

(3) Political Education mu^t be intensified, especially if
5 L 5 T *  t y » ^  * 8 5 W e a t  Of replacing the U b e r  of 
leâ - n^ CongVcs^je^^fo ifloybo removed from active work 

° f 2 » nin« *” * • * «  as if-we are to draw in r^nk 
f } V t o  oarry out political decision® 

adopted by the Various organs - t
ctl f 11 ^rano^09 called n to "prosecute the Freedom* 

barter b^opaign with greatei enthusiasm.
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