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MI L I T A R Y . C Q N S C R I P X I O N  AND_P O S S I B I L I T I E S  FOR _ALJERN A T I V E  
E Q R M S _ Q F _ N A T I O N A L _ S E R y i C E

Overvi ew

The project will consider two broad areas:

The first aims to e x a mine the extent and costs of the "brain 
drain", as well as attitudes  to the current system of 
conscription and potential alte rn a t i v e s  amongst conscripts, 
employers and the p r o f e s s i o n s  in key sectors of the economy,

T h e s e c o n d w i 11 e x a m i n e t h e p o s s i b i 1 i t i e s f o r a s y s t e m o f 
alternative no n-mi l i t a r y  com munity service, m o d e l s  in other 
c o u n t r i e s , a n d a 11 i t u d e s t o w a r d s s u c h a s y s t e m .

Research of this nature is being called for from a range of 
p u b 1 i c i n t e r e s t g r o u p s , a n d a p p e a r s a 11 t h e m o r e u r g e n t i n 
the light of r e c ent public discussion about the need for 
a 11er nat i ves to mi 1 i tar y ser vi ce. Thi s di scuss:i. on has come 
in the wake of a growing concern at the "brain drain" of 
skilled manpower from the country, Attention has focussed 
on the fact that many males have cited c o nscripti on as a 
factor in their decision to leave. Debate has also 
centered on the controversial role played by cons cription in 

h i g h 1 y p o 1 a r i s e d s o c i e t y „

Out 1 i ne

The project is broken down into the following areas;

1 > T h e c o s t o f t h e '' b r a i n d r a i n 1' t o t h e S o u t h A f r i c a n 
e c o n o m y .. T h i s w o u 1 d i n c 1 u cl e s

a> an analysis of the extent of manpower shortages in 
k e y e c o n o m i c s e c t o r s , b o t h p r e s e n t a n d p r o j e c t e d ;

b ) an assesment of the-extent of the "brain d r a i n " , 
and its contrib ution to manpower shortages;

c> an analysis of the financial cost of the "brain 
d r ai n " to t he Bout h Af r ic an e c o n o m y „

Data for this aspect of the project will in part be 
collected in the surveys outlined below.

S t a f f R e q u i r e m e n t s s

0 n e f u 11 - 1 i m e . r e s e a r c h e r f o r t w o m o n t h s . 0 n e p a r t --1 i m e 
r e s e a r c h a s s i s t a n t f o r o n e m o n t h .



2) C o m p o s i t e  s u r v e y s  to g a t h e r  f i g u r e s  on m a n p o w e r  
sho r t a g e s ,  t h e  b r a i n  drain, and a t t i t u d e s  to c o n s c r i p t i o n  
and a l t e r n a t i v e  ser v i c e .  T h e s e  w o u l d  includes

a) a s u r v e y  of key p r o f e s s i o n a l  and e m p l o y e r  b o d i e s  
t o  guages

* t h e  e x t e n t  of e m i g r a t i o n  of h i g h— and m i d d l e  
1evel s k i l l e d  m a n p o w e r ;

* c u r r e n t  s h o r t a g e s  and e x p e c t e d  d e m a n d  in 
t h e s e  c at eg or i es 5

* th e i r a11 i t ud es t o c on sc r i pt i on and 
al te r n a t  i ve servi ce,

S t a f f  R e q u  i r e m e n  ts s

0 n e f u 11 --1 i m e r e s e a r c h e r f o r t w o m o n t h s «

ta) a s u r v e y  of t r a i n i n g  i n s t i t u t i o n s  from w h i c h  the 
a b o v e  c a t e g o r  i es of m a n p o w e r  are d r a w n  to guages

* t h e  e x t e n t  of e m i g r a t i o n  of g r a d u a t e s ;
* t he i r a11 i t ud es t o t he "brai n d r a in", 

c o n s c r i p t i o n a n d a 11 e r n a t i v e s e r v i c e .

St a f f R e q u  i r emerit s s

O n e  f u l l - t i m e  r e s e a r c h e r  for t w o  months.

c:) a s u r v e y o f m a 1 e f i n a 1 y e a r s t u d e n t s ? a r t i c 1 e d 
c 1 e r k s i  n t e r n s e t c « t o g u a g e s

* n u m b e r s c o n s .i. d e r i n g e m i g r a ting;
* a t t i t u d e s  t o  c o n s c r i p t i o n  and a l t e r n a t i v e  

s e rvice,

A r e s e a r c h  s u r v e y  a g e n c y  is to be c o m m i s s i o n e d  for t h i s  
as p e c t o f t h e r e s e a r c h „

3) R e p o r t  on i n t e r n a t i o n a l  m o d e l s  of a l t e r n a t i v e  s e r v i c e  
in s e l e c t e d  c o u n t r i e s ,  c o v e r i n g  s u c h  detail as  t h e  n a t u r e  o 
s e r v i c e , h o w s u c h s y s t e m s a r e i n s t i t u t i o n a 1 :i. s e d a n d m a n a g e d 
as well a s  d e t a i l e d  d a t a  on t h e  f o rms of s ervice, finan c i n g  
wor k i n q c on d i t i on s , et c

S t a f f R e q u I r e m e n t s s

O n e  f u l l .t i m e  r e s e a r c h e r  for t w o  months.

4) C a s e s t u d y o f a\ p o t e n t i a 1 a 11 e r n a t i v e s e r v i c e p r o . j e c t / 
w h i c h w o u u 1 d b e p a r t o f a b r o a d e r a 11 e r n a t i v e n a t i o n a 1 
s e r v i c e  system, T h e  s t u d y  w o u l d  s e e k  t o  d e t e r m i n e s



* t he pr a c t i c a 1 working and vi abi 3. i t y of an 
alternative national service project;

* the costs and financial con siderations  of such a 
p r o j e c t ;

*  t he r e q u iremen t s of , an d possi b i 1 i t i es f or, an 
a 11ernativ e n a t i o n a 1 servi ce s y s t e m ;

T h e s t Li d y m a y c o n s i s t o f a s ingle c o m m u n i t y / p r i v a t e 
sector project already underway; or it may look at more 
than one to consider eg. urban and rural work projects 
for c onsc r i p t s  doing a l t e r n a t i v e  service, It may also 
c o n s i d e r p o t e n t i a 1 p r o j e c t s w i t h i n t h e s t a t; e s e c t o r »

St a f f Requi r e m e n t s :

0 n e f u 11 — t i m e r e s e a r c h e r f o r 2 m o n t h s .

5) An expert opinion on a potential a lt ernative national
service system and the South African economy. The paper
w ouId c o n s i d e r :

* p o t e  n t i a 1 a r e a s i n t h e p u b 1 i c a n d p r i v a t e s e c t o r s 
of the South African econoiny where a 11ernative
s £? r v i c e s c h e m e s c o u. 1 d b e w o r k a b I e ;

* a n e s t i m a t i o n o f t h e p o t e n t i a 1 b e n e f i t s , 
economical 1y and socially? of such a system.

St a f f Requ i. r emen t s s

A commis sioned expert at the rat e of Rk'U0o,0o, the work to
be supplied within a two month period.

6) A survey of welfare, service, com munity and other
P r i v a t e s e c t o r o r g a n i s a t i o n „ a s w e 11 a s s t a t e s e r v i c e s t o
g a u g e n

* t h e i r a 11 i t u d e s t o a s y s t e m o f a 11 e r n a t i v e 
r "i a t i c> n a 1 s e r v i c e j

* whether they would be in a position to accomodate 
a ltern a t i v e  servers, i f the law allowed for it.

S t a f f R e q u i r e m e n t s s

Fwo full-time r e s e a r c h e r s  for three months.

7) An expert opinion on the legal c o n s i d e r a t i o n s  of an
a l t e r n a t  i v  e S0r" v i  c e s y s t  em„ I t  w o u l d s e e k t o  p r o v i d e  an
o v e r  v i ew o f t h e l e g  a 1 a n d i n s t  :i. t  u t  i  on a I f r  iamework w i t  h i  n
wh .i c h an a l t e r  n a t  :i. v e s  e r  v  i c e s  y  s  t  e rn c o u l d  i:3 e o p e r  a t  e d I
wou 1 d a i m t o 1 a y  a b a s i  s  f o r  c! e b a t  e a r oun d t  h e  d e t  a i 1 s o f
p o t en t  i a 1 a 1 t e r n a t i  v e s e r  v i c e  l e g i s l a t i o n .

S t  a f f R e q u i r e m e n t  s  s



A commissioned expert at the rate of R 2 0 0 0 , 0 0 , the work to 
b e s u p p 1 i e d w i t h i n a m o n t h .

Procedure

The Centre for Policy Studies at the Unive rsity of the 
Witwatersran d is to undertake the research and employ the 
staff.

A part 1 1 me admi ni strat i ve assistant xs to be appointed.

An academic r e f e rence group is to be established to evaluate 
the progress of the project on a continuing basis. L'loser 
co-ordination of the project on a week by week basis will be 
c o n d u c t e d b y a m a n a g e m e n t c o m m i 11 e e „
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