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INDUSTRY IN POORER COUNTRIES

Before the 1950s,  multinationals  were mainly 

i n t e r e s t e d  in g e t t i n g  raw m a t e r i a l s  ( l i k e  
cotton or sugar)  from poorer  c o u n t r i e s .  But 

since the 1950s,  many multinational  companies 
have built  factories  in the poorer countries.

In South A fr ic a  b u s i n e s s m e n  b u i ld  f a c t o r i e s  

next to the Ban tustans  where they can pay very 
low wages. In the same way, multinationals  try 

to in c r e a s e  th eir  p r o f i t s  by going to the 
poorer c o u n t r i e s .  Here labo ur  is cheap,  and 
often  f o r e i g n  b u s in e ss m en  do not have to pay 

any taxes on their profits.

S o m e t i m e s  a company w i l l  s h u t  down a f a c t o r y  

in Eur ope  and  move i t  to a n o t h e r  c o un t ry  where 

l a b o u r  i s  c h e a p e r  and e a s i e r  to c o n t r o l .  These  

ar e  known a s - ' r u n a w a y  c o m p a n i e s ' .

Multinationals in less industrialised countries often employ 
women at very low wages



The way multinationals have grown and spread 
to the p o o r e r  c o u n t r i e s  h a s  c r e a t e d  new 
p r o b l e m s  for  w o r k e r s  e v e r y w h e r e .  I t  has 
brought  workers  in d i f f e r e n t  c o u n t r i e s  into 
competition with each other for jobs. Workers 
have or g an is ed  in two i m p o r t a n t  ways to deal 

with these problems:

•  through international trade secretariats

•  through shop floor internationalism

Here we w i l l  look at ex am pl es  of each of 

these .

TRADE SECRETARIATS AND MULTINATIONALS

Part 1 talked about the trade secretariats ,  or 
ITSs,  which bring together unions in the same 

industry from all  over the world.

The ITSs work hard on the pr ob le ms  caused by 

multinational  companies. Since the 1960s many 

I T S s  have set  up WORLD CORPORATION COUNCILS.  
Each corporation council represents workers in 
one multinational company.

For example there is  a w o r ld  cor pora tion  
council which represents all  organised workers 
in the Ford company in d ifferent  parts of the 
wor ld .  I t  t r ie s  to n e g o t i a t e  w ith  Ford on 
p r o b l e m s  a f f e c t i n g  a l l  F o r d  w o r k e r s  in 

different  countries.

Workers  have a ls o  worked through th eir  trade 

secretariats  to get workers in other countries 

to support their struggles.  Here is an example 
of  how a trade s e c r e t a r i a t  he lp ed  workers in 
different  countries to support food workers in 

Guatemala.



V ' , COCA-COLA BOYCOTT ••

Guatemala is a country big

multinational c“ Pa " y' . CO ^ “ . j n a a e r  o£ the

t o  a n y  t r a d e
union.

r  T . V V h . ? " * 4 company"
u n i o n . T h e m a n a g e r  s ac k ed  many w o r k e r ,  and 

tried to intimidate others.
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Workers at the Coca Cola factory in Guatemala

Many union members d e c e i v e d  de ath  t h r e a t s

Some o f  the U «fl°attacked/ beaten with  an 
murdered.  One w r o a t  w a s s l i t .  Another

When workers protested th y
police with machine guns and teargas.



Coca-Cola is  a m u lt in a t io n a l 'c o m p a n y  with  
fa c to r ie s  around the world .  The ITS  for  food  
w o r k e r s ,  the  I n t e r n a t i o n a l  U n i o n  * o f  
Foodworkers ( IU F ) ,  ’ organised  in t e r n a t io n a l  
support from workers in other countries.

anions in the food and drink  industry  a l l  
over the world sent protests to Coca-Cola. 
They held  s o l i d a r i t y  meetings and sent  
m essages  of s u p p o r t  to the G u a t e m a la n  
workers .. . ; ■-**. .

These posters call for a boycott of Coca
vs v. - r:-r̂ T..V **■-'- - '>.v
•In the end this forced  Coca-Cola to talk  to 
the workers in G u atem a la . ’ They promised to 
recognise the .union," give back.-jjobs to the 
'fired workers, and give money7 to .the families  
of trade unionists who were murdered.
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SHOP FLOOR INTERNATIONALISM

W o r k e r s  h a v e  s o m e t i m e s  f o u n d  t h a t  

i n t e r n a t i o n a l  t r a d e  u n i o n  o r g a n i s a t i o n s  have 

n o t  h e l p e d  t h e m  w i t h  a l l  t h e  p r o b l e m s  c a u s e  

by m u l t i n a t i o n a l s :

•  t h e i r  u n i o n s  a r e  l i n k e d  to d i f f e r e n t  
organisations  which w i l l  not work together

•  often it takes a long time to work through 

the big international  organisations.

in some fact ori es  belonging to multinational  

companies  in Europe ,  wor ke rs  have o r g a n is e d  

the ir  own l i n k s .  They have met w ith  shop 

stewards and ordinary workers from fact° ^ *  = 
in other  c o u n t r i e s .  T h is  is  c a l l e d  shop f lo o r  

internationalism.

Here we look a t  one ex ample  of shop f loo r

i n t e r n a t i o n a l i s m  in the Ford ' “ " P f " / :
Jan  C a r t i e r /  a s ho p  s t e w a r d  ln the Ford  

f a c t o r y  in A m s t e r d a m ,  H o l l a n d ,  t e l l s  

s t o r y :
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In 1980  the Ford management decided  to 
close our factory  in Amsterdam. The 
workers decided  to f ight  a g a in st  the 
closing of our factory.

To dc th is  we needed inform ation  about  
the company and we needed support from 
Ford workers in other countries.

At f i r s t  we t r ie d  to work through the 
international trade union organisations.  
But some Ford unions are l inked  to the 
the ICFTU, others are linked to the WCL, 
and some are l inked  to the WFTU. These  
o rgan isatio ns  would not co-operate to 
bring all  Ford workers together.

“*~i‘£Er5§?3
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So we in Ford Amsterdam tr ied  another  
way to organise international links. We 
started  the Ford Workers' Group. This  
was made up of shop stew ards ,  union 
officials  and ordinary workers from Ford 
factor ies  in d i f f e r e n t  countries  in 
Europe. Through this group we exchanged 
v i s i t s .  We helped workers on strike  
elsewhere, and exchanged information.

In the end we did  not manage to stop 
Ford from c lo s in g  our factory .  But we 
could confront them with the l i e s  they 
were telling us. We learnt about workers 
elsewhere. It  was very important for us 
workers to know that in other countries,  
there are workers fighting for the same 
things as we do.
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PART THREE

SOUTH AFRICA
EARLY CONTACT

i n t e r n a t i o n a l  c o n t a c t  b e t w e e n  u n i o n s  in South 

A f r i c a  an d  e l s e w h e r e  has  a long history.. 
s k i l l e d  w o r k e r s  c a m e  f r o m  E u r o p e
South A f r i c a .  They  formed the i : i r . t  j n x o n .

F or  a l o n g  t i m e  t h e i r  u n i o n s  h a d  c l o s e  

w i t h  t he  B r i t i s h  t r a d e  u n i o n  f e d e r a t i o n ,

TUC.

in 1927,  one o£ the f i r s t  b f9 “ n l™ V V o ^ d  
w o r k e r s ,  the  I C U , J O l n e d  the  
c o n f e d e r a t i o n  a t  that  t ime ,  the IFT .

/  4*$*
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This picture, in the ICU  
newspaper, supported 
contact between workers 
of different countries

a l s oin the 19  2 0 s  a nd  1 9 3 0 s  t h e r e  w er e  
n r i a l i s t s  Who o r g a n is e d  b lack  workers .  They 

S v l d c l o s e l y  w i t h  t h e  c o m m u n i s t
“ „ ° ternationa l labo ur  o r g a n i s a t i o n ,  the Red 

international ,  which was mentioned earlier.

■ j. ■■ ■ ’r'r7rTr:' . - S - ■ . -.1 •



SACTU AND THE ICFTU

In the 1 9 5 0 s ,  a f t e r  the C o l d  War b e g a n ,

w a n t e d f 1 0 n a l  w ? * 6 U n ion  o r g a n i s a t i o n s  
A fr?r  fco w in  i n f l u e n c e  over unions  in South

efJmnl-' f if e l s e w h e r e .  Here is one
example of how they tried to do this.

In 1955 the trade union federation,  SACTU, was 
formed .  I t  opposed  the r a c i s t  laws of the 

N a t io n a l  P a r t y  government .  I t  worked c l o s e l y

r i V h t s ^ f o / b l a c L ! ' 5 Campa i^ s P o l i t i c a l

S A C TU  organisers speaking to workers

SACTU was a member of the WFTU. It  a l s o  worked 
With  the ICFTU.  SACTU needed a l l  the support 
i t  c o u l d  g e t  b e c a u s e  i t  s u f f e r e d  h a r s h  
repression from the government.

i



in 1 95 8  two r e p r e s e n t a t i v e s  of the ^ F T U  

v i s i t e d  South  A f r i c a .  They were that
r a d i c a l  They s a id  that tne SACTU was too r a d i c a  l .  aney ^  two

ICF TU  w o u l d  s u p p o r t  S A C iU
things*  it must stop  s uppor t in g  the ANC, and 
u  must break from the WFTU. SACTU refused to

do these things.

-rho t c f t u  t r i e d  to set  up another  f e d e r a t io n  
trade  un io ns  - FOF AT US A - to oppose 

SACTU FOFATUSA worked  c l o s e l y  w i t h  ot: et 
conservative unions in South Africa.  But this 
f e d e r a t i o n  d i d  not l a s t  long ,  h e c a u s e i t d i d  

not have the support of. the majority of black

workers.

INTERNATIONAL LINKS TODAY
CONFEDERATIONS

-w l o i n ,  the IC F T U  has l e a r n t  to

S i r * D e c t  t h e  i n d e p e n d e n t  u n i o n s  in Sou th  
r e s p e c t  tne m u  f  new,  non-racial

A £ r i C a - l d ns°oeakUsP wYth a much louder voice unions  and speaks  w i t  ^  ig? 6  fche

a g a i n s t  a p a r t h e i  . banned many tradeSouth A f r i c a n  government  d b a ^

unionists .  The ICFT nrotest action
the world to support a week of protest

against  this banning.

In -1984 ' o°fn syo u Th  £A ^ eiac a )0nbeloUnAg edCT o C ilth1

ICFTU.  Bui  s i n c e  t L  1970 s, . . » Y  » » ! ■ » •  
receivedI money and other  s u P P ^  many

unions*. B u t i n a s  a ^  raised some questions 

for workers:



•VV.-' .»• •• * .V.- V r ■ : - V  . • . * ’ . ’*-*
• - • - ■ , ? • it* - <». - i; .*' • A-* *' v* •••'£*

. *, •.* •. . . . .  • - . * r > _ . * . • + - •• *t •
* * • .........  -V * . /... . - *• v -V . \

>• v.- - /• . # v t . \ .• . •• .. • * *V 1 * : ** .

• -• J-*-t- ~t. ’ v . ' V r - - - •“> . -
, . \

mmmmm

WORKERS ARE ASKING THESE QUESTIONS
IN THEIR UNIONS
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TRADE SECRETARIATS

Since  the 1 9 7 0 s  the ITS s  have become more 
important to unions in South Africa.  Many new 

unions have joined trade secretariats.

Many unions  have asked  the ITSs for help and 
support in their struggles with multinational 

companies .  The ITSs  have supported  unions in 
their- s t r u g g l e s  for  union  re c o g n it io n  from 

management.

For example in 198 0 ,  Cape Town dockworkers  
were s t r u g g l i n g  for  r e c o g n i t i o n  of the ir  

u n i o n ,  the  G e n e r a l  W o r k e r s ’ U n i o n .  The 
i n t e r n a t i o n a l  Tra ns por t  Workers '  Fe deration  

gave them supp ort .  In 1983 ^  I n t e r n a t i o n a l  
M e t a l w o r k e r s '  F e d e r a t i o n  h e l p e d  NAAWU  

(National Automobile and Allied Workers Union) 
to win r e c o g n i t i o n  at  the Alfa  Romeo factory  

in Johannesburg.

THE AFL-CIO

S i n c e  the 1 9 7 0 s  the AFL-CIO  be ga n  to get  
involved in unions in South Africa.  Its office 
in Africa,  the African-American Labour Centre 

(AALC) ,  has sent  a number of South A fr ic a n  
trade u n i o n i s t s  on v i s i t s  to America .  I t  has 
s t a r t e d  a n e w s l e t t e r  for South A fr ic a n  trade

unions.

In  1 9 8 2  an AALC d e l e g a t i o n  v i s i t e d  S o u t h  
Africa and promised a -Programme o f A c t i o n t o  

A s s i s t  B lack  Unions  in South A fri ca  . The 
d e l e g a t i o n  o f f e r e d  lots  of money to the new 

no n- racial  un ions .  But most unions did  not 

accept money from the AALC.

s-•>
*
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The AFL-C IO  delegation in 1982: (from left to right)
Patrick O ’Farrel. Chick Chaikin, Irving Brown

WORKER TO WORKER LINKS

In the l a s t  few y e ar s ,  many trade un io n is ts  
from other  c o u n t r i e s  have exchanged v i s i t s  

with South African trade unionists.

In 1980  a 
Ashworth,  

After this

B r i t i s h  Leyland shop steward ,  Bob 
v i s i t e d  f a c t o r i e s  in South A f r i c a ,  

v i s it  he said:

X
As a worker I  could understand their day- 
to-day problems even though they were 
South A f r i c a u  workers.* We could discuss ' 
t h in g s  t o g e t h e r .  ; I t  sh o w ed  ''Be , t h a t  
w o r k e r s  V  p r o b l e m s  - a r e  “t h e  s a n  e 
e v e r y w h e r e , ’ a n d  t h a t  th e  w o r k e r s *  
struggle  i s  one and the same around the 

world.

- «. j m ' m.j.  > i*ij. K jM  » i .■  ii . . . il "  ■ ■ w  -'’r * .*  * .» * * • »  ~  - -------- r r « — -
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PART FOUR

PROBLEMS
T h i s  book has shown how workers  have often  
given support  to f e l l o w  workers in other 
c o u n t r i e s .  But the h i s t o r y  of i n t e r n a t i o n a l  

trade union o r g a n i s a t i o n s  shows that there 
were often problems with the way they worked 

around the world.

•  F i r s t ,  some trade union f e d e r a t i o n s  worked 

very c l o s e l y  w i t h  the ir  governments in the ir  
i n t e r n a t i o n a l  programmes .  The i n t e r n a t i o n a l  
t r a d e  u n i o n  m ov em ent  was  d i v i d e d  by the 
po litical  struggles of the Cold War. The ICFTU 
and the WFTU competed a g a i n s t  each other for 
power and i n f l u e n c e  over unions  in d i f f e r e n t  

c o u n t r i e s .  T h i s  d iv i d e d  and weakened  some 
union movements ,  for example ,  in France and 

N ig e r ia .

•  Second ,  some trade union organisations,  like 
t h e  A F L - C I O ,  w o r k e d  c l o s e l y  w i t h  b i g  
m u l t i n a t i o n a l  companies and rec eive d  large 

a m o u n t s  of  money  from  them .  I t  h e l p e d  
companies to operate in the poorer countries.  

In some c a s e s ,  for example C h i l e ,  it  even 
helped a government which repressed workers' 

organisations .

W hyihassthiahappenedrTheseorganisaUonsaresupposeditahelff 
w o rk e rs e v e ry w h e re tW h y s h a v e th e y s n o tm a n a g e c U a d a th is K  .«

We do not  ha ve  a l l  the a n s w e r s  to t h e s e  
q u e s t i o n s .  But here are some things which 

might help to answer some of these questions.



UNIONS AND DEMOCRACY

The way in which some trade un io ns  work is 
bureaucratic.  In these unions the leaders and 

paid  o f f i c i a l s  have a lot of po wer .  O rd in a ry  
workers do not have a lot of control.  There is 
not a lot of democracy in these unions.

O f t e n  there are the same problems  in the 
international  trade union organisations.  Here 
too,  there is  a big d i s t a n c e  between the paid  
o f f i c i a l s  and the ordinary worker members in 
each country .  Workers often  do not know what 

their leaders are doing in other countries.  So 
they cannot control  what their  l e a d e r s  are 
doing.

Democratic unions: workers have a strong voice

Many unionists who work for the international 

trade union organisations really want to help 
workers in different  countries.  But sometimes 
t h e y  f i n d  i t  d i f f i c u l t  to c r i t i c i s e  the 
organisation they work for,  or to change what 
i t  is  doing .

1 j
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STRONGER AND WEAKER UNIONS
< «^ flrAt ions  in Europe and North 

^ c ^ v e  a l c n ,  h i . t o r y  of o r g . - i . . t i o . .

T h e y  °J . t * " 1 Pt/ ade union organisations .  They 

l Br ers ™ r  than trade un io ns  in the less 
i n d u s t r i a l i s e d  co u ntr ie s  of A f r i c a ,  Asia  ana 

Latin America.  (

in the p o o r e r  c o u n t r i e s  t h e r e  a re  f e w e r  

w o r k e r s  and the number of workers in unions
it manv Door people are peasants who still  

farm the land. They are d i f f i c u l t  tc organise.

Because of these « ^ . r V h "

. ? h ^ e h a ^ t l e  P ^ Y a ^ u r 1 ^ ^ /  ^  
organisations.  So the lao e a s i l y
i n d u s t r i a l i s e d  c o u n t r i e s  

influence and control them.



WORKERS AND NATIONALISM

It is d i f f i c u l t  to get workers from different  
countries to work together.  Sometimes workers 
are not in t e r e s t e d  in b u i l d i n g  i n t e r n a t i o n a l  
solida ri ty.

Workers often  know very l i t t l e  abo ut  the 

problems  of the ir  f e l l o w  workers  in other 
parts of the world.

Also each union is o r g a n is e d  in a p a r t i c u l a r  
country.  Unions become pa rt  of the n a t i o n a l  
feeling of the people of that country. So, many 
w o r k e r s  are  i n t e r e s t e d  in  i m p r o v i n g  the 
c o n d i t i o n s  of workers in t h e ir  own country.  

This nationalism sometimes makes it d if f ic u lt  
to build unity between workers from different  
countries.

Nationalism: Workers in Tanzania celebrate independence •

\
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