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h t » »  bfcfow fata tto la a d a r *M p  baea

ahallaagat * kietarto rniiti at ha-o ant in » a  W U ,  V  

S t *  «  A M r  aa ta ha* a«ba*e Wat tba, are t *  aaiw* ^

b 1 « m  ant ■ k u n k l t  U I h M m  la Sauth Afrioa ̂ areata* by the pellay ef 

M i l M j l M ,  Bvvar jNrfTtbajr bNB »o olaflp V  watohat With | re at in tareat

*  th#lr «■* af * « » r  l*n4». *»r b^, 1 m , are we going U

to 1*rata tUa I tti r t t i  paeitiooy** u L t  to they prop—  doing About itf * •  f

tMa leatfera raply/ tte FffiffiOM CHAHW  pointa the way.*" la., we « u  » « « *  

but not ao eaafc^frienae. ^  A S o l i i lo a l^ o r f«n iP *t io n « l  probleae hare Io n *  blcaka* 

the way to fraatm. « a t  4a aa sa^ te tW kT  ?

T*»a tiae haa ooai far a thorough/ re-axaalnation of grawa orgMiaa- 

t i«a l  probleaa In the libaretary moreaent, ao long brj^negleetet, If  aa axa 

to auooeet in eur taak of libarating tha broad aaaaea of the people frea the 

jraka of national!** appraaaion. *haaa organieati coal probleaa In our atniRgla 

*o not a a ^ I t  all Ir f&n g M  kit an the ooatrary they ara beoaaini more
(g^OKJ M^>r«

oeaplax aa tha i « i M «  u f^a n w lA a  ant ia p a t ^ t  with tha elawe *y>taeu

organisational machinery on a higher plana capable of carrying out tha great 

taak baftra th^couatay^thf ij^l^n ta tien  of the Charter.

*/a arganlaational prablaoa are *«nerou* ly the fountatione

of our mighty foroa, which ean only be inrinoable if theaa inoorfcot, wron* mmt
*  i

priaiti*. ant M a i  ltaaa are reaorat an* not perpetuatet b, the le^era f r «  

tiai to tlaa. If  tfaeaa unteairable aathota which ham tha etrug*le are not 

immediately atlentad to; tha naesaa will not wait for a aelution to be fouo*7lh»y ' 

wlU ga aha at ant tha laatara will follow in the tail of the u a M l . A 

situation will then ariaa ant ba token an atwantagfc of by the enaalea of tha 

p<apla. i'artu^taljr far ua wa ara In a paaition to carrwot thaae thin*, tiaoart 

the alt eat uaalaaa aathata whioh hare hittarto been out lot. *he freetea 

Charter araetee a clear riaion fa * , ^ioh  tho true meaning of freat*. naa bear 

aipliait^ly ax^reaaeH, fna for *iich our palitloal propaganda ant erganiaatiaBal 

s*cbinary ahoult ba prtpaaat^^K It ia true that the A.K.C. 3a«atariai 

report tubalttat laat ytar to tha aanoal oaaferance aete earloua attaa*»ta to

' *■
draw the attention *f tala*tea to thia wary tlatarbing arganlaatlaoal prablar



s^pbstioallj u U  u i i  s4 eoifio suggestions. But to aolva theee

rmcpxin mere revolution**} mathoia then the report « u  able to ehow.

. The funisasntel oaueee of tha general v u k n am a  ahouli be propoerlj enalyaeA, 

tha? «uat to eought in the seftip of the country m i in tha general living 

oeniitian* of tha paapla.

fbet aart af country to we lift la? Ani by whom la it populated?

*■ A *  country of varying iegreee of oulturml an* onctaoolal ierelop«*nt

In a country of iiffirsnt nstionalitisa of iiffirwnt colours. We have rich a 

ani poor people, the appreae«r ani the oppresses. The Buropaan population of 

aur oountry ootanenis eoonoedo and political power but haa alao iiffirsnt aoolal 

cultural sni aconomlo Airlsions. Tt»e non- European population la alaa iiviiai 

Into social, cultural ani economical groupa with no aconcaia^ani politioel 

power. I* ^o^atitutoa tha most fcaok-*ari ani poorest section. ThiB i» 

•especially true of AiXloma. * •  have iniustrialis ts ani lniuatrlal workers - 

the urban population. * •  k*ve tha farmers ani farm labourara - rural 

population. * • k*vs ln^i *na, C°loui»si, ftiropaans ani A f ^ o ^ a  all lir**- ^ 

together ani inter-iepenient but the people are superficially iir iie i, into 

raoial grouse ani anoe into water J s f P  ooapartjaenta in the reservee. loos t lens 

ani ccxqpounia. Others liva in  whet la known Aieopesnl areas, Coiouree Insian 

or Chineae Ar**e. All these p e o p le  ^So“th Africans. Th® mejority of them 

have a oomnon objective ̂ irrespective of e racial groups they may belon to.

T^y wish to live a free ani peaceful life. We in thiS structure of
■* ■ *

our society remnants of past *hi baakfl^ari eoonaoio system s.ane especially 

feuisl systene. If  these systesie appear to be obscurei by the prr-tn* (--‘-insti* 

present oepltaliet system the pest in  very much in  the minis sni influences
' A

■any in their actions ani outlook.

T£elfefUr%> Gar organisational difficulties ane inisei all our 

political problems shouli be exsoinea fjrdm this back > rouni. the baok^grouni 

of w e  qua 1 Save lopaent avlthe background of master anti servant without whioh 

no olear picture oouli be arswn.

It la only from An objective olear anal^aes, frank sni honest 

critical examination that a lasting solution basee on the rsalitiee of the - 

si tuition can be found. *ou sakei me, "*iy have we not fount the solution e 

WtmT9m§ wae it because no ospable 1asiers oouli analysa tnie situation
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•kJtativmljrT BO not b lo w n  of that, »  taw  h-  in* .t i l l  h*ve .am* 

rf the -cat outatandlj« political th in k e r e **  who have prafim d 

knowledge of political aoi.noa. Bit th^y ara no maobinea, theae thin*.

have to be raised and diaouaeed with tnem. Th,y o ifht eee it differently 

but onjgr fro . thaaa dlaevealona * *  „  Itm . loam  tad be mkiwtv oorrtot 

•jafr i ^ r M a i c « a  or miatakea. Alttoau^ ^  U u U  m  ^  ^

armnieatioM*^roblama of tha A.N.C. I «m inclinW to think that it la 

no longer possible totmj to deal thia or that eiganiaation in iaolation 

from other*. Sqm of tha problems * ic h  faoa the A.ff.C. * «  similar to 

thoaa of aiatar ox*anie*tiana in tha national political front. What than 

are tha oauaaa of tha organiaational problem* in the A.N.C. ? Th* 

or,ania.tic«.l problem. of tfee A.N.C. ara a product of the v a f  unrfer wnioh 

ae l iw  and ara more fundementalljr due to the backward ideology, baokward 

aathod. of organieaticn Inherited from the organiaational structure of the 

A.N.C. 1912 - which waa probably »t a time s*utable but no longer 

correspond* the political devalopmen. of the present dv . Th« A.N.C. 

oonatitution for inatanoa waa inspired and based on the Zrenoh parliamentary 

dyetea. Th« o o r ^ r a n c a  of  the A.N.C. itaelf ia even to the present day 

regarded aa an African parliament. T*.e elementary debate., therefore, 

influanca the outlook of ease of our people, we then conaider these oonfe- 

ranoea aa a m a £ d e b a t in g  oentre. Xhia  a la o  haa  an unhealthy influence 

on the leadership and even the provincial aysteme are a oopy of the sasm  

etructure , a  aer* u# atoneoooa governing provincial bodiea. The leadera 

begin to here an ^ i i ^ o  rtance of  ^ p o  ait  i o n * .  7 W  behave as i f

they *«re kings or Oh ie fa  whose authority can .ar*i ly be questioned and 

idioee function* «re  merely to address big gatherings a r r a n ^ d  by other 

people fo r  them, flea the hranonea are organised, how the funds are raised 

are matters which they mereljr^of in o onfeiencea . Aue national le*era for
—

ilna^ikioe have no acoes. f t h e  branches or to the rank and file except W  bf 

arrangement with the provinoea. T*Hs haa introduced too much f o m a  11 a n  whiofa 

ia uaod b, leaderahip in all levala as an axouae of blocking or dogging 

oheoV on tha work and aometiaee gi ring ̂ reports in ocnf.renoee
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I*1* spirit, therefore, of unreliability on the offidala coeies in. 

In eome oaaaa lnatruoticna are given without regard to their pr^tHoability 

or ottmrrwiae, or taking into aooount the tonal condition. this lack

tka



• g,
of^ajst*aatio atyle w*rk table fbr the advanding A-paaea, ariaea

•  spirit of offloialias *r onwaaiUI —  t1*  *utiea of officiala of the 

S*eoutive M a b in  a n  u t  properly drfTinM. U  another aepect *iioh
a

n q o ln i  a bold approach, the inferiority of superiority o««plox which 

—n1 fit t~ 1 too If In dif f^rent fonu aa* at different ti*ee with devaatating 

ofttota In our ao-foaanto. jaaotiiaee it takea the fom of raoialiMu 

it aria*a oootoriania«,^pxwl»iaIĈ Snrt«^*l4ttiAal*r»k» Thi, haa boon aora m 

notloabl* in tno Joint o«^>aigne • **ae friaada in th atruggle do not exeaine 

the oorreatnasa or othenriee ofy politicise, ^heir line ia to inveatigate 

th« ^ouxooo froa idiich an idea originatee, ^be cpjestioo of whether the Uoa 

ia bzi#it or not doee not conoom the*. Th* powerful propaganda machinery of tto 

country base* of the policy of basakaepkia« dividee ana rule polioiee haw for 1 

lon« boon the aoet poeerful weapons wt^iohthe rulero tee. Thi, propaganda 

uaoally throes confusion ar>e brin^s^ conf Hot in the organisation. Then 

facti o c a l iera, unpolitical an* urprincip led  o r i t i c i an begins to penetrate throufi! 

out the organisation . T h *«  a ffects  a l l  s e c t i o n ?  who co nstitu te*  our political 

o rganisation . It  a ffecte  p articularly  the lssa  developed le*dere * 1 0  begin to b 

k ^ t h e i r  o r it ic ia r a U  p e r s o n s l it ie s .  Sane o f  these people consciously or unconecio*  

U  unde m i n e  the struggle . their  fr ien d sh ip  is usually  booed on whether they like 

or, in d iv id u a l  or not . f h e n  ana 11 c liques  o f  fa u lt f in d e r s  spreadA , gossip an* 

CSj i . J l* bacon** the order of the day an* the entire  work of the m ovw ent  s u ffer s .  Laoic 

of to an work in  the executives , irr ea p o n sib i l ity  of o f f i c i a l a  who do not 

ooneider the organisation  but consider themselves are some of thoae t il in g  whioh 

^  the progress o f  our o rga nisa tio n . nese things combined with the f«ct
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that aa we have got to combine p o l i t ic a l  knowloega w ith  business  teoh nique 

t a ^ ^ a o f V .1 be able to create an a ffd a ie n t  machinery and adcdniater the 

a f fa ir a  og tha n a t i o n /  with dignity, recpect , enthusi^n and un dem ta nking

These things are possible  only bocauee we have a lso  not attended 

to the p o l i t ic a l  e d u c t i o n  o f  our people . Ahere  ia an alarming I  cm level p o l i t i  

ca l  wrforatanding  o w n  in  some quarters you M f d t  street least s*peot th is .

Thd < o s it io n  hss bee ass worse ss a result  of  tne banning ordera , but thst in  i t *  

to a oorioua wooknasa fo r  which the leadera banned or not Mist take f u l l  reaped 

b i l i t y . ia oleer that no maofeinexy waa properly areatod bofera thoae

bandage oidera and that ia why people today find theaaelvee in a more oonfueed

* *  1*- * "  m m m 'm
P ^rao naliti^ee , their infI



an* thafcr agitational apoaoha'a which baa to ao*a axtanA baan raapeoaibla

■« '4 >
far acaaa af tba oanfaranca raaalutiona which aiw product of aaotional 

■paaohaa an4 not baaai on oancrataaituationa,

C»n tbaaa thing® ba atopped , oamthay ba oorr*otait can wa aolvn 

tbaaa proolaaal Xaa, but nat by w*T4 anolyaaa af the aituation la w n r , 

aoourata it aâ y ba but by poaitlita wall «mai*ana4 raall*tic aothola by caaub

tha fei^-politloal leval of our cadrea, b> aaana of political education.

#• can aolra than by fo»tering intaraat in thaoiy and theoratioal 

problMta and by axpoaing those paopla who ara •aataoptuoua of thaoiy, thoaa 

ipaapla who boliaJa that only practiaa con bring ia freedom. But more than 

all thaaa thing* it ia high tin* wa learn that the davalopaant of aooiatj 

that tha dawalopmant af the atruggla depend* fundaaantally on oritioiM 9S 

ttaxxttl||ta an* aalf-critlciaa baaed on politioal principlea.

------------0O0------- —
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Ose of th *  a a in  t a s k *  of th *  l e a d e r s h ip  both in  t h *  p o l i t i c a l  a o d m i  m n i i
«

ecoaoaic  spheres  ia  to g ive  v igo ro us  e d uca tio n  to  the oppressed  and e x p lo it e d

n a m e *  of our people  about the i n x t r i c a h l e  in ter d ep e nd e nc e  of  the p o l i t i c a l  

and the economic s t r u g g l e * .T h i s  fundam ental t r u ^th  emerges more sharply  in 

a l l  c o lo n ia l  and a e » i> c o l o a ia l  c o u n t r i e s ;w h e r e i a  people  s u f f e r  dual forms of 

e x p l o it a t io n  and o p p r e s s i o n ^ *  worker* and as n a t io n a l  g ro u p s .

M j  i M e d i a t e  ta sk ,  h o w e v e r ,i s  to dael with the Nation  <1 l ib e r a t io n  movement 

and trade  un io n ism  in  A f r i c a .A f r i c ^  as  jou  know^ ia  the only  co ntin en t  which is  

s t i l l  e n t ^ r i l y  dominated by the I m p e r i a l i s t  p o w v r ^ r r e n  South  A fr ic a  with i t s  

so- called  in d e p e n d e f *  s t a t u s ,h a s  witb '^in  i t s e l f  im p e r ia l is t  f e a t u r e s . I n  other

words the non-iiuropeans are  oppressed  ' as  a n a t io n a l  group as  well as  an
-! . q

y ' . ; e x p lo it e d  working  clusajtsed anam *y  a *  cheap labour l o r c e .A l l  the p s n s x

t '* p o l i t i c a l  and ecoaomic power i s  c o n s t r a t e d  in  the  hands o£ few l^iropeans.

^ h i s  e v il  of im p eria lism  our country  is  fu rth er  shown by a d i t e r a in e d  plan

to extand t h is  w hite  d o a in a t io n b ey o n d  the  borders  of the U n ion  of South A fr ic

The Union '■■overment is  a fu l l  p a r t n e r  in  the e x p l o i t a t i o n  of the  m aterial

reco urses  of A f r ic a  and i t s  in d ig en o u s  p e o p l e ,w i t h  such c o u n t r ie s  as U . S . A
A f ’ O-i. *  • » »

Great bri t a i n ,  Belgium^S^oTu^luid Portugal ih*- r  ̂Vinyfa /it ri* °

that  4 A : t M  

t i e s  of

V» TP

icto ry . a g a in s t  Im p e ria lis m  can only be uprooted  by forging  etroog 

a l l i a n c e  between the workf-r* movement arid th *  na tio nal  l ib e ra to r *  

j  ^  ^ h o v ^ | a e n ^ t ? ^ **f i n man.) p a rts  o A f r ^ c * have

taî p n * to grow a 1 ung the we— f and e s p e c i a ) 1 y . in Krench c o l o n i e s a o r t h

and wlftt West A f r i c n ^ a m e  can be >*i^d of B r i t i s h  c o lo n ie s  W e st ,L a s t  and centr 

A f r i c a .S o u t h  A f r i c a ^  a lthough  the adwanc«* i n d u s t r i a l  country  in A f r ic a ^  {

ytnt~4w^‘* t ? c r ef" S r ^ i h *  most f?nlil*rt"« l e a d e r s h ip  has not made «aaxc^ progress  in t

1 T  • . O ie  fiftld of trade  uni on*ik»<>ewrn t . as compared for in stance  with t h *  U h o d e a ia i^  '  
U ajC VCmU- COUjlJ * . *4jtrvAk~> ijLx> L *u M . frm rn .lL Z i

d.*> ttm A yp. la s t  lews t e a r s ,  how ever , the l ib e r n t o r y  m o v e m e n t h a s  grown both
"  i U n J-

ssp o l i t i c a l l y . I t s  le a d e r sh ip  d e f i n i t e l y  accept  the f n e t , ' u n f e
■fJU-*’ -

lirw- -:f»Ju4WiShich a t t e n t io n  is  g iven  to th *  b u i l d i n g ~ M  pow erful  irtide un ion  movement 

U m junr*'. Co I
A » N .C .  i t s e l f  kies- not l i k e l y  to make headw ay .The  pr**si <1ent-Uen**ra 1 of the A .N .L  

C h ief  L u t h u i y h a s  asked  Congress not o n l j  t© o rg anv trad *  unions  as th e ir  

duty but a ls o  to f i a d  money a s s i s t  those weak trade u n io n *  W s a c i^ f L l y .

The A fr ic a n  N atio n al  Congress for t h *  f i r s t  time included  a demand, on behalf
f /  

of the workers of a utin’ut * * £ *  pound a dn^ .bnl < r t u n a t e ly  th is  has not

been fo llo w e d  up both by the A . N . C .  and the trade  un io n  m ovem ent.lhe  coning 

in to  b e ing  oi a real  workers ‘ t e d e r a t io n  of trade  uniorO  led by i’V£t Nyleveld 

aoand L e s l i e  M asina^b o th  f o r e f r o n t  leaders  in the l ib e r a t o r y  movement and the 

fact  that  the  S . A . T . C . U  is  a n a t io n a l  body c o n s i s t i n g  of all  rnces^open  another

£ca  in our s t r u g g l e .

* • h i ^  ^ 

ib+Jt e x ^ f c i -A " a j  j l v  &  I

U < x j  ^  \
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