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Bechuanaland Protectorate

E D U C A T I O N  D E P A R T M E N T  
A N N U A L  R E P O R T

For the Year ended 31st December, 1948

To a ss e ss  the ed u cational system  in the B ech u an alan d  P rotectorate it is n e c e s ­
sary  to resta te  certa in  controlling g eog rap h ica l factors.

The Territory is bounded on the east, south and  south-w est by  the Union of 
South Africa; on the w est and  north b y  South-W est A frica an d  on the north-east 
b y  Southern R hodesia. At one p la ce  the northern border touches the Colony of 
Northern Rhodesia.

The country is larg e  (approxim ately  275,000 sq u are  m iles) and  abo u t two- 
thirds of its a r e a  be lo n g s to the K alah ari Desert.

B eca u se  of this the m ain cen tres of population are  co ncen trated  n e ar the 
eastern  border, for there, on the w hole, w ater su pplies are be tter than in the rest 
of the country —  with the excep tion  of a  larg e  portion of N gam iland, in the 
north, w here are  the sw am ps of the O kovango.

In the Desert, w hich occu p ies the bulk of the cen tra l and  w estern  parts of 
the Territory, there are  groups of little v illag es cen tred  upon iso la ted  w ater-h oles, 
but in N gam iland the tend ency  is for the p eople to live in num erous sm all se ttle ­
m ents situated  on islets in the sw am ps ctnd a lo n g  the m ain w aterw ays.

The B ech u an a  proper are  divided into eight m ain tribes e a c h  with its own 
native authority, treasu ry  and  tribal bou ndaries. There are  a lso  other groups 
such a s  the D am ara, M akalaka , M am pukushu, etc., who are  eith er included within 
the tribal bo un d aries and  su b ject to tribal authority or live in a re a s  sp e cia lly  a llo ­
ca ted  for their use. T hese groups differ from the B ech u a n a  and  from one another 
in  la n g u a g e s  an d  custom s and  am ong them  sp e cia l m ention must b e m ade of 
the M asarw a —  a  type of Bushm en nom ad.

In the reserv es there is a  num ber of very la rg e  v illages a t co n sid erab le  
d istan ces ap art, one of w hich, K anye, h as a n  estim ated  m axim um  population of 
22,922 people. A part from these "tow n s" there are  m any other v illag es, som e­
tim es of co n sid erab le  size and  often w idely sep arated .

These settlem ents serve a s  b a s e s  from w hich there is a  se a so n a l exodus to 
the agricu ltural lands, which m ay b e  anythin g  from three to thirty m iles aw ay ; 
out in the "B u sh " there are  "ca ttle  p osts" (p astu rag es with w ater a v a ila b le ) w here 
m any young p eople live and  tend their p arents' herds.

The results of the 1946 cen su s g av e  the A frican population a s  290,103 (M asarw a 
ap p roxim ately  9,500) and  the Europeans a s  2,325.

A part from G overnm ent officials, m ission aries and  traders liv ing at the larg er 
v illag es, the E uropean population is com posed m ain ly  of farm ers, ra ilw a y  em p loyees 
and  p eople en g a g e d  in w orking a t the gold m ines situated  n e a r the Southern 
R hod esia  border. The farm ing and  ran ch in g  a re a s  of ihe E uropean settlers are  
close  to the ea stern  border of the Protectorate and  in the G hanzi district n e a r the 
ea stern  border of South-W est A frica.

There is a  sm all ha lf-caste  population, w hich for the m ost part is ab sorb ed  
into the A frican tribal system s.

With the excep tion  of the R hod esia  R ailw ay  running n e a r the e a ste rn  border 
of the Territory and  a  m ain road a d ja ce n t to it, from w hich there are  bran ch es 
lead in g  to a  few of the b ig g est v illages, such com m unications a s  ex ist a re  poor.

From this picture it will b e  seen  that the diffculties of adm inistering  ed ucation  
in a  country of such vast d istan ces, prim itive com m unications and  a  fluctuating 
school population, are  co nsid erable .



The position is further com plicated  by  the fact that the adm inistrative h e a d ­
q u arters are  outside the country and  that the neighbouring territories, on w hich 
a t  p resen t the Protectorate h a s to depend  for h igher and  tech n ica l education, differ 
ed u catio n ally  an d  in political control.

Two other im portant factors hav e influen ced  the developm ent of the e d u ca ­
tion al system . Firstly, the m ajor portion of the country is served  b y  one m ission 
only, the London M ission. Secon dly , the policy of ind irect rule, with the d evelop ­
m ent of tribal resp onsibility , h as led to a  transfer of the im m ediate control of 
schools, in a re a s  w here there is a n  a d eq u a te  so cia l organisation , from m ission or 
G overnm ent a g e n c ie s  to N ative A dm inistrations.

In short, in  tribal and  certa in  other a re a s , district school com m ittees, w hich do 
their work under statutory authority and  w hich are  rep resen tativ e of tribal, m ission 
and  G overnm ent interests, a re  d irectly  resp on sib le  for the running of their schools.

An u nderstand ing of these facts, to som e of which la ter re feren ce  will be  
m ade, is esse n tia l to a  proper ap p recia tion  of the adm inistration of A frican e d u ca­
tion in the B e ch u an alan d  Protectorate.

For the ea rlie r  history of ed u cation  in the Protectorate, re feren ce  should b e 
m ade to the an n u al report of the D irector of Education for the period 1st Janu ary , 
1938, to 31st M arch, 1939.

CHAPTER I.

GENERAL.

(i) G rant from Colonial Developm ent and W elfare Fund:
1. In N ovem ber the w elcom e new s w as rece iv ed  that a  free grant of £62,000 

from C olonial funds had  b e e n  authorised  for an  e ig h t-y ear program m e of ed ucation  
developm ent in the Protectorate, this total hav in g  b e e n  red uced  b y  £4,000 to ass is t 
in  providing a  reserv e  to m eet the in cre a se s  in p erson al em olum ents w hich derive 
from the recom m endations of the F itzgerald  C om m ission 's Report, to w hich refer­
en ce  is m ade later.

2. The sch em e provides for the follow ing expenditure:—
(a) A gran t of £3,500 for bu ild ings and  equipm ent at the Lobatsi E uropean 

school, to supplem ent funds am ounting to £3,150 a lrea d y  su bscribed  by  
the loca l com m unity or granted  by  G overnm ent.
For this school, w hich re p la ce s  three sm all and  inefficien t schools w hose 
bu ild ings w ere condem ned b y  the H ealth Authority, G overnm ent a lie n ­
ated  10 acre s  of land on an  attractiv e site, and  p lans hav e b e en  draw n 
up b y  the G overnm ent A rchitect for ad ditional new  classroom s —  three 
hav in g  a lrea d y  b e e n  erected  —  staff rooms, cloakroom s, a n  office, a  
store and  a n  assem b ly  hall, the last to serve the com m unity also .

(b) A gran t of £4,000 for bu ild ing a  E uropean school a t Ghanzi, w here, 
b e c a u se  of iso lation  and  lo ca l poverty, it h a s not b e en  p o ssib le  to 
provide su itab le  facilities by  p rivately  sponsored effort. The grant will 
e n a b le  classroom s and  sim ple board in g  accom m odation to b e  built, 
a n d  help  to rem ove the d an g er of illiteracy  am ong the European 
ch ild ren  in an  a r e a  w hich h as b e e n  d escrib ed  a s  the most rem ote in 
the w hole of Southern A frica.

(c) A grant, of £18,383 to provide for the estab lish m en t of a  G overnm ent 
T rain in g  C o lleg e for A frican teachers.
For this purpose a  plot of fifty a cre s  h as b e en  offered b y  Chief Bathoen,
O .B.E., and  the B ang w aketsi tribe, the land to b e  sh ared  with the 
proposed new  G overnm ent H ealth C entre w hich is to b e  su bsid ised  
from the sam e fund. T each e rs in train ing will thus h av e exce llen t 
facilities for g a in in g  an  insight into the m edical n eed s of their p eople 
and  for se e in g  the m easures taken  to m eet them. M oreover, the 
students, and  in p articu lar the young w om en, will work in c lo se  a ss o ­
cia tio n  with the H ealth C entre.

(d) A g ran t of £21,448 for the developm ent of agricu ltural and  hom ecrafts 
education, to cover the sa la ries , a llo w an ces and  travellin g  ex p e n ses of 
the two E uropean tech n ica l officers a lread y  in service, a s  w ell a s  the 
cost of im plem ents, seed s, p lants, trees, transport, dem onstration work, 
dom estic sc ie n ce  equipm ent, etc.



(e) A gront of £9,168 to prom ote various approved  so cia l w elfare activ ities, 
including the m ain te n an ce  and  op eration  of a  com plete m obile c in em a 
unit, g iven by  His M ajesty 's  G overnm ent ch iefly  for ed u cational, m edi­
ca l and  agricu ltu ral p ro p ag an d a  work, the developm ent of youth 
m ovem ents, the reh abilita tion  of A frican ex-serv icem en  an d  the further­
ing  of adult ed u cation  g en erally .

(f) A grant of £5,500 for A frican b u rsaries to supplem ent the provision 
m ade by  the Protectorate for this im portant service, w hich brin g s w ithin 
rea ch  of m any deserving students train ing  facilities not a v a ila b le  in 
the Territory.

3. The p eop le of the P rotectorate a re  g reatly  ind ebted  to the p eop le of 
Britain, who, during their m ost difficult period of post-w ar recovery , hav e m ade 
a v a ila b le  the m oney for these grants.

(ii) T eachers' V acation  Course:
4. Through the courtesy  of the St. Josep h's M ission, K hale, the only e d u ca ­

tion centre in the Territory w hich could offer a d e q u a te  resid en tia l accom m odation, 
a n  intensive v acation  course w as held from June 27th to July 4th for tea ch ers  from 
stra teg ic  schools. They foregathered  from p la ce s  a s  far d istan t a s  N gam iland  
and  the K galagad i. a s  w ell a s  from tribal head qu arters and  other cen tres of larg e  
population.

5. The Resident Com m issioner, who w as unfortunately  prevented  by  other 
urgent cla im s from g ivin g the inau gu ral ad dress, conveyed  a  m essa g e  of encou r­
ag em en t and  counsel through the G overnm ent S e cretary . The R esident Com m is­
sioner em p hasised  the view  that ed u cation  m ight ben efit fin an cia lly  if tribal 
authorities exp ressed  in m aterial fashion their d esire for be tter ed u catio n al fa c ili­
ties, b y  devoting to these an  app rop riate part of the in crea sed  rev en u e w hich, it 
w as hoped, w ould result from g rad ed  taxation .

The tea ch ers ' own resp on sib ilities in the m atter of reform  w ere a lso  stressed .
6. The G overnm ent S e cre ta ry  not only deputised  for His Honour, but returned  

from M afeking la ter in the course to ad d ress the co n feren ce on "Sch o o l and  
Com m unity in A frica". His lecture w as en riched  b y  varied  re feren ces draw n from 
his long and  intim ate know ledge of the A frican sce n e  and  from his fam iliarity  
with T sw an a idiom.

The problem  of ensuring  that ed ucation  should b e  rooted in the soil w hilst a t 
the sam e tim e equ ip p ing the children for life in a  ch an g in g  so ciety  w as exam ined , 
and  the relationship  b e tw een  teachers, native authorities, tribal elders, school 
com m ittees and  parents a lso .

7. C ourses in the follow ing su b jects  w ere g iven  b y  officers of the D epartm ent:—
The Educational System  of the Protectorate,
O rgan isation  and  M anagem ent,
Principles and  M ethods of T eaching ,
School G ard ening and  N ature Study,
P ractica l G ardening,
M ain ten ance of Property,
The T each in g  of N eedlew ork,
P hysical Training for Girls,
Illustrations a s  an  Aid to Teaching,
P ractica l Hom ecrafts, and
Youth O rg an isations and  R ecreation.

In addition the F in an cia l Se cre ta ry  d ealt with “T each ers and  F in a n ce "  and 
the M edical O fficer of H ealth with "T h e H ealth of the School C hild”.

8. The afternoons w ere larg ely  devoted to dem onstrations and  p rac tica l work, 
an d  the W elfare O fficer d irected  the recrea tio n a l side of the course w hich included 
gam es, c in em a shows, d eb ates, and  popular cam p  fire concerts.

The enthusiasm , ea rn estn ess of purpose, corp orate spirit and  rea d y  resp on se 
in d iscussion groups and  elsew here, on the part of A frican te a ch e rs  from tw enty 
w idely -scattered  schools, not only justified  the expenditure an d  effort involved, but 
au gu red  w ell for the return from this investm ent.

Thanks are  due to Father Vollm er and  his com m unity who m ade it po ssib le , 
and  who g a v e  so generou sly  of their serv ices to ensure that it w ould b e  a  su ccess .



(iii) H om ecrafts Course for V illage W om en:
10. A su ccessfu l course w as sp e cia lly  organ ised  by  the H om ecrafts Education 

O fficer a t M ochudi, during the period A ugust 30th to Sep tem b er 25th, for local 
v illag e  w om en; this in au g u ra l course w hich is to b e  follow ed by  others varying 
in type, com prised  p ractica l tra in ing  in needlew ork and  lectures and  d em onstra­
tions in infant w elfare.

B e ca u se  of the lim itations of staff and  fin an ce , and  ow ing to the n ecessity  
first to w in over the older w om en, it had  not b e en  p o ssib le  before to em bark  
upon this form of adult edu cation . That it evoked  en cou rag in g  resp on se m ay b e  
jud ged  from the fact that 140 m em bers w ere enrolled, their a g e s  ran g in g  from 18 
to 52, with the m ajority  in the 32-42 a g e  group.

11. It w as but natu ral that the venue ch osen  w as that of the H om ecrafts 
Train in g  C entre, estab lish ed  som e y ea rs  ag o  for the train ing of ad olescen ts , under 
the a e g is  of the E ducation D epartm ent at the Mochudi M ission of the Dutch 
Reform ed Church.

In the last report re feren ce  w as m ade to the fact that, through the w elcom e 
co -op eration  of the C hief and  of the D istrict C om m issioner a  house ow ned by the 
tribe n e ar to this cen tre  w as lea sed  to G overnm ent rent-free, after w hich it had  
b e e n  thoroughly ren ov ated  and  su itab ly  equ ipped  in order to improve train ing  
facilities. Further im provem ents w ere carried  out in the y e a r  under review , so 
that, with this, and  w ith the im petus g iven  by  the resp on se of the v illag e  w om en 
to the program m e draw n up for them  it is an tic ip ated  that befo re  long there will 
b e  a  full enrolm ent and  a  dem and for further accom m odation. It will then 
becom e n e ce ssa ry  to consid er a  w ider constitu ency  than that of the local tribe, 
and  co n seq u en tia lly , the provision of resid en tia l facilities, which, it is believed , the 
M ission m ight help  to supply.

12. At the end of the cou rse w as held  a n  exh ibition of the work done, which 
w as atten ded  by  rep resen ta tiv es of the Chief, the local School Com m ittee, the 
staffs of neigh bouring  schools, and  the M ission, a s  w ell a s  b y  the District Com ­
m issioner and  his wife, the Education O fficer and  m em bers of the A frican and  
E uropean com m unities.

To the D istrict C om m issioner for his consisten t in terest and  v a lu a b le  support, 
to the M ission staff for theirs, and  to the hospital staff for tak in g  ch arg e  of the 
infant w elfare a sp e ct of the cou rse thanks are  esp e c ia lly  due.

Upon the ex p e rien ce  g a in ed  p ro jects for the future ca n  b e  p lanned  w ith 
confid ence.

13. In com m enting upon the course, the H om ecrafts E ducation O fficer 
reported, in ter a lia :—

"If the teach in g  of hom ecrafts w ithin the Territory is to be  a  su ccess , it is 
essen tia l that the work should not b e  confined  to the schools but should 
b e  carried  over to the com m unity . . . W ith ’.his a im  in view  the first 
course for w om en w as held  a t the Mochudi H om ecrafts C entre . . . The 
work is under the g u id an ce of M iss van  M ollendorf of the Dutch Reform ed 
Church M ission, and  a s  the cen tre is convenient to other m ission activ ities, 
the pupils a re  a b le  to b enefit acco rd in g ly  . . . This b e in g  the first 
course it w as purely exp erim en tal."

14. After d escrib in g  the m aking of garm ents for the children of those who 
attended , the report continued:—

"T he lectu res on infant w elfare w ere g iven  b y  Dr. G. Barry who is in 
ch a rg e  of the M ission hospital, and  by  S ister van  der M erw e who carried  
out the p rac tica l dem onstrations. T ogether they covered:
(a ) The hy g ien e  of p regn ancy ,
(b) C are  of the new  born b ab y ,
(c) Clothes, b ath in g  and  feeding,
(d) W ean in g  and  su pplem entary  feeding,
(e) E xercise , s leep  and  reg u lar hab its , and
(f) C hildren 's m inor a ilm en ts."

15. It is of in terest to read  that:—
"T he tim es w ere seldom  ad hered  to a s  som e of the en th usiasts w ere on 
the doorsteps w hen the cen tre opened, and  it needed  m uch p ersu asio n  to 
g et them  to p ack  up w hen the b e ll w as rung . . . The su ccess  of the



course w as en tirely  due to the en thusiasm  of its m em bers and  never 
before hav e I m et an  au d ien ce  so keen  to learn . S p e c ia l tribute m ust be  
paid  to the older w om en who a lw a y s set the exam p le of p ersev eran ce  
and  w ho w ere most gratefu l for an y  help  g iven  to them  . . . The most 
en co u rag in g  featu re w as that the w om en them selves exp ressed  their e n ­
joym ent of the course and  said  they w ere looking forward to the next on e."

In view  of the resp on se others w ill certa in ly  b e  arran g ed  a t this and  a t other 
cen tres. ,

(iv) B am an gw ato  C ollege:
16. The most sp e cta cu la r ed u cation al developm ent of the y e a r  w as the 

ad v an ce  m ade in connection  with the abo v e triba l secon d ary  school, in  resp ect of 
which in 1948 no less than  £54,846 w as spent upon its estab lish m en t, a  sum w hich 
will p robab ly  b e  doubled before  ca p ita l works are  com pleted.

17. For this ach iev em en t the in itiative  of A cting Chief T shekedi w as alm ost 
en tirely  resp on sible, the S e cre ta ry  of S ta te  hav in g  approved  his proposal that the 
m oney for the foundation should b e  co llected  b y  m eans of a  ca ttle  levy im posed 
on the tribe. O w ing to the in creased  price of cattle , the form er h as recently  
estim ated  that instead  of his orig inal forecast of £100,000, the levy m ay now b e 
exp ected  to re a lise  a  figure n e a rer to £130,000. If this proves to b e  the c a s e  it 
will m ateria lly  ass is t in rem edying the shortfall w hich w ould otherw ise h av e  b e e n  
cau sed  b y  risin g  costs and  unforeseen  expenditure.

In the m eantim e the figure is a  good ind ication  of the am bitiou s natu re of 
the project, in  m any w ay s unique am ong tribally  sponsored sch em es for so cia l 
betterm ent.

18. Under G overnm ent N otice No. 25 of 1948 w as prom ulgated  the constitution 
for the B am an gw ato  C ollege, w hich a p p ea rs  in A nnexure VIII to this Report.

This resulted  from a n  exam ination  of a  draft p rep ared  by  the D irector of 
Education, b a s e d  upon the constitution of self-govern ing  schools in U ganda, m odi­
fied to m eet the sp e cia l conditions w hich ob ta in  a t this tribal school, and  of a  
m em orandum  p resented  by  the Chief, the exam ination  b e in g  conducted  b y  an  
ad  hoc m eeting  of the Advisory Board for A frican Education, for w hich ad ditional 
m em bers w ere co-opted. The ad ditional m em bers included the Princip al of T iger 
Kloof Institution an d  Professor M atthew s of Fort Hare. U nfortunately the rep resen ­
tative of the W itw atersrand  University, who a lso  w as invited, could not attend, 
but forw arded a  statem ent of his view s.

19. R eference to the constitution will show  that the m an ag em en t of the C ollege 
is vested  in a  Board of G overnors co nsisting  of e lev en  m em bers, only  two of whom 
a re  G overnm ent rep resen tativ es, the R esident Com m issioner e lectin g  one of these 
as  C hairm an; that the Bam angw 'ato Tribe e le cts  four rep resen tativ es, of whom one 
m ay be  a  wom an; that the P rincipal is an  ex-officio  m em ber; that the A frican 
Advisory Council e lects  a n  A frican w ho is not a  m em ber of the tribe, and  that in 
addition there is one rep resen tativ e  ea ch  of the follow ing groups —  the London 
M issionary Society , the South A frican N ative C o llege, Fort Hare, and  the non­
official Europeans of the B am an gw ato  A rea.

20. It will further b e  seen  that staff appointm ents and  term s of serv ice  are  
su b ject to the approval of the D irector of Education; *hat the rev enu e of the 
C o lleg e m ay  include (i) fees, (ii) incom e from a n y  endow m ent or beq u est, (iii) 
g ran ts from tribal funds, (iv) grants or su bventions from extern al sources, and  (v) 
profits from farm and  bu sin ess op erations approved  b y  the Board, and  that:—

"T he consent of the R esident C om m issioner shall b e  o b ta in ed  to these 
ru les before  they are  put into effect, and  he sh all hav e the pow er a t  a ll 
tim es to tak e such action  in connection with the policy, ad m inistration  and  
fin an ce  of the C ollege a s  he m ay consid er n e ce ssa ry  in the in terests of the 
A fricans of the Territory, or of the C o lleg e itself."

21. The in au g u ral m eeting  of the Board of G overnors w as held  a t  M oeng, 
w here the C o lleg e is situated, on the 20th and  21st Sep tem ber, Under the C h air­
m anship  of the R esident Com m issioner, w ho exp ressed  the opinion that the m eet­
ing  would rem ain  m em orable and  of d ecisiv e im portance in lay in g  the foundations 
of la ter developm ent, and  who ad ded  that the resp on sib ilities of the governing 
body would becom e m ore ap p aren t a s  exp erien ce  w as gained .



A heav y  a g e n d a  w as then covered  and  estim ates of revenue and  expenditure 
for the y e a r  1949 w ere adopted.

Su b seq u en t to this m eetin g  the Education O fficer for Ihe Southern Protectorate 
rep la ced  the D irector of Education a s  the second  G overnm ent rep resen tative, and  
w as electd  a  m em ber of the S tan d in g  Com m ittee w hich met tw ice during the y ear 
to d isch arge  the functions d eleg ated  to it by  the Board.

22. The C o lleg e  w as su ccessfu lly  op ened  a t the b eg in n in g  of 1949 and  an  
accou n t of its further developm ent must b e  deferred  until the next an n u al report 
is w ritten.

In the m eantim e it m ay  b e  fitting to record  that a  vigorous b eg in n in g  has 
b e e n  m ade an d  m any form idable d ifficu lties overcom e.

That num bers will stead ily  grow  and  d ifferentiated  cou rses d evelop  is un­
doubted. Of slow er growth in ev itab ly  will b e  g en era l confid ence deriving from 
accred ited  a ca d em ic  stand ard s, a  high moral tone, and  the m anner in which the 
students w ho lea v e  ren der serv ice to the comm unity. It is in these resp ects that 
the se lf-sacrifice  of the tribe ca n  b e st be  repaid , rather than by  the provision 
of seco n d ary  ed u cation  ch ea p er than  that w hich previously h as b e e n  a v a ila b le  
to P rotectorate students in the Union.

(v) Directors' Conference:
23. The D irectors of Education of the High Com m ission Territories m et in 

Pretoria during the period A ugust 3rd to 5th, and  d iscussed  am ong other su b jects  
the follow ing:—

British C ouncil aid  concern ing  books and  periodicals,
D esign ation  of junior and  senior A frican Education Officers,
T ravellin g  a llo w a n ces for A frican Officers,
Policy reg ard in g  the provision of E uropean schools and  of com pulsory 

ed u cation  for Eu rop ean children,
M ass literacy  schem es,
E ducation al m atters in the L iversage Report,
Loan bu rsaries, and
Sw aziland  stand ing  instructions regard ing  A frican bu rsaries.

The im portance of these  an n u al co n feren ces is in no w ay  reflected  b y  the 
brevity  of treatm ent acco rd ed  them in d epartm ental reports. In these territories, 
a s  e lsew h ere  in Africa, reg ion al co n feren ces b e tw een  heads of departm ents hav e 
proved in v a lu a b le  in b reak in g  down the sen se  of isolation, in  ex ch an g in g  exp eri­
en ce , in rem ed ying w ea k n esses , in co lla tin g  d ata, in m aking joint rep resen tation s 
for consid eration  in m atters of comm on concern, and  in gen era l, in the fu rtherance 
of ed u catio n a l in terests over a  w ider but c lo se ly  re la ted  field.

(vi) Conference of District Comm issioners:
24. As the follow ing acco u n t will show, A dm inistrative O fficers a re  giving 

in crea sin g  prom inence to ed u cation  in their an n u al d eliberations, w hich is not to 
b e  w ondered a t  w hen, a s  will be  show n in the next chapter, tribal treasu ries 
exp end  on this serv ice  ap p roxim ately  the full am ount of their re b a te  from Protec­
torate funds. The b a s ic  im portance of a  sound ed u cational system  in post-w ar 
developm ent schem es, and  the A fricans' rea lisa tio n  of this fact, a re  a lso  fully 
rea lised .

25. The p roposals m ade by  the D istrict C om m issioners at their June co nferen ce 
d eserve to b e  quoted  in full:

(a) "T he in cre a se  of sa la rie s  for properly qu alified  teach ers  to ra tes  eq u a l 
to those of neigh bouring  territories, and  sm all in cre a se s  for u nqu alified  
teach ers  for a s  long a s  it m ay b e  n e ce ssa ry  to em ploy them;

(b) op ening the ed u cational field to approved m issions w here p racticab le , 
and  a id in g  them  by grants;

(c) o cca sio n a l lectures at schools by  M edical O fficers and  other profes­
sional and  tech n ica l officers on hygiene , ep idem ic prevention and  
other su b jects ;

(d) the exp loration  of w ay s and  m eans of p lacin g  ed u cation  on a  q u a lita ­
tive rather than  a  qu antita tiv e b asis;

(e) the e fficacy  of school com m ittees should b e  considered;



(f) the stationing of m ore of the p resent E uropean ed u catio n a l cad re  in 
the territory. O fficers so stationed  could m ore closely  su pervise the 
work of A frican school supervisors and  w ould b e  c lo se ly  in con tact 
with A frican sch oo ls."

26. At their la ter co nferen ce in A ugust an  opportunity w as afforded the 
Director of E ducation of full d iscussion on these and  other constru ctive proposals. 
The note w hich su bsequ en tly  ap p ea red  in the record  of their p ro ceed in gs con ­
cerning  this is rep roduced  in A nnexure VII to this Repcrt.

27. Of m ajor in terest is the m anner in w hich they  ad v ocated  op ening the door 
of ed u cation a l serv ice  io m issions an d  the provision of re la ted  grants in aid, a  
n eed  to w hich atten tion  w as d irected  in the 1945 Report of the E ducation 
D epartm ent.

Su ch  a  developm ent would b e  far-reach in g  in its b e n efic ia l effects, and  the 
schools so estab lish ed  and  su bsid ised  w ould b e  com plem entary  to rath er than 
com petitive with tribal schools.
(vii) African Advisory Council:

28. At the 29th Session , held  in August, the ab o v e C ouncil w elcom ed the 
appointm ent of a n  A frican w om an g rad u ate  to the itin erant staff of the D ep art­
m ent; ad v ocated  the adoption of Union sc a le s  of sa la ry  for A frican teachers; 
ex p ressed  co ncern  reg ard in g  the stand ard  of prim ary ed u cation  in the Protector­
ate ; cla im ed  that "a ll  schools estab lish ed  by  the tribes are  G overnm ent schools, 
and  a ll schools esta b ish ed  by  the G overnm ent are  tribal sch oo ls"; recom m ended 
that the Advisory Board for A frican ed u cation  should b e  co nven ed  to consid er 
the g en era l position; urged that be tter term s of serv ice  should b e  g iven  to 
A fricans with h igher q u alificatio ns and  ask ed  that the N ative T reasu ries b e  gran ted  
more m oney in view  of their resp on sib ilities tow ards Education.

29. In com m ittee the view  w as exp ressed  that a t the end of the y e a r  various 
com m unities w ould p ro bab ly  a g re e  to c lo se  certa in  of their w eak er schools in 
order to co n cen trate  their resou rces on others, but in resp on se to a  circu lar 
co n cern in g  this, issu ed  b y  the Education D epartm ent to a ll school com m ittees, not 
a  sin g le  school w as se lected  for this purpose. This is not surprising for it is 
difficult to close  a n y  estab lish ed  school w here minimum req u irem ents ca n  re a s o n ­
a b ly  b e  met.

30. The Council appointed  a  com m ittee to d iscuss som e of these  issu es with 
the D irector of Education. O ne of their proposals a lo n e  would hav e involved ad d i­
tional expenditure in the neighbourhood of £15,000 p .a. w hilst others ca lle d  for 
exam in ation  in rela tion  to reg io n al p lanning  and  to other stocktaking upon w hich 
the D epartm ent w a s activ ely  en g ag ed .

(viii) European Advisory Council:
31. During the y e a r  there w ere two session s of this p ara lle l Council, the first 

in  April and  the second  in Novem ber.
Two resolutions on ed ucation  w ere adopted, the first read in g :—

''T hat a s  from April 1st, 1949, the L obatsi School becom e a  G overnm ent 
institution and  that the D epartm ent of E ducation b e  instructed  to under­
take the n e ce ssa ry  prelim inary org an isa tion ."

The prin cip le involved had  b e e n  accep ted  a s  early  a s  1946, its ap p licatio n  
hav in g  b e e n  d elay ed  b e c a u se  of the fin an cia l im plications. How ever it w ill b e  
se e n  w hen the 1949 Report is w ritten that G overnm ent g a v e  effect to this resolution.

The second  resolution co ncerned  the constitution of school com m ittees; it w as 
a g re e d  in d e b a te  that their com position should perm it of v ariation  to suit local 
conditions an d  that e lection  procedure should b e  improved. Provision for this h as 
b e e n  m ade in  the Draft E ducation Proclam ation to w hich re feren ce  is  m ade in 
the n ext chapter.

(be) Advisory Board for African Education:
32. "T he Board  of A dvice on N ative Education for the B ech u an alan d  Protec­

to ra te" w as constituted on N ovem ber 10th, 1930, althou gh it rece iv ed  no statutory 
recognition.

Its reconstitution on more progressive lin es will b e  exam ined  w hen d ealin g  
with am end ing leg islation .



Here it m ay  suffice to sa y  that after a n  interval of m any y ea rs  during w hich 
the Board  did not m eet, ch iefly  b e ca u se  of w ar-tim e econom ies in the first 
in stan ce , and  la ter b e c a u se  of the need  for a  full prelim inary survey, the appoin t­
m ent of a n  au gm ented  d epartm ental staff and  ad eq u a te  consultation, it w as 
convened  a s  a  reconstituted  body tw ice during 1948.

On the first o ccasio n  its d elib erations w ere confined to an  exam ination  of the 
draft constitution for the B am an gw ato  C ollege, and  on the second  to that of the 
Draft Education Proclam ation. In connection  with both these im portant issu es 
the ben efit of ad v ice  from a  rep resen tativ e  body, including in its m em bership  
com peten t ed u cation ists a s  w ell a s  sen ior rep resen ta tiv es of A frican and  European 
leadersh ip , stood c le a rly  rev ea led , and  such consu ltation  will acco rd in g ly  b e 
reg u larly  resorted  to in d ea lin g  with the heav y  program m e of ed u cation al reco n ­
struction in the y ea rs  to com e. Its resp on sib ilities, w hich are  co n sid erable , cannot 
b e  d eleg a ted  to a n y  other body.
(x) Lobatsi European  School:

33. O n A ugust 27th, His Honour the R esident C om m issioner, A. Sillery  Esquire, 
C.V.O., w as w elcom ed to the a b o v e  school by  Mr. H. E. G oing, M.B.E., for a  func­
tion of no little im portance to the loca l com m unity, and  of sp e c ia l s ig n ifican ce  to 
the P rotectorate a s  a  w hole. This consisted  of the lay in g  of the foundation stone 
of the new  bu ild ings and, concurrently , the form al op ening of a  com pleted  unit of 
classroom s w hich form ed the first section  of those bu ild ings, p lea sa n tly  sited  on a  
ten a cre  plot g iven  by  G overnm ent for the purpose.

34. Mr. G oing had  b e e n  m ost activ e  and  m ost effective in ra is in g  funds by  
m ean s of lo ca l en terp rise, w hich G overnm ent had  supplem ented on the £ for £ 
b a s is  to e n a b le  the former in ad eq u ate  and  outm oded school to b e  rep laced  by  
one of m odern d esign, thus m aking p o ssib le  its la ter reconstitution a s  a  G overn­
m ent school.

In resp on se to his efforts the com m unity had  g iven  very generou sly .
35. His Honour's ad d ress included  the follow ing statem ent:—

"E v er sin ce  I cam e to the Protectorate . . .  I hav e b e e n  very conscious 
of the n eed s of E uropean ed u cation  . . .  To b e  a  w itness, a s  I am  to-day, 
of a  n o tab le  step  tow ards a  sound system  of prim ary ed ucation  in a t least 
one part of the Protectorate is one source of g rea t p leasu re. A nother thing 
that g ives m e g rea t p leasu re  is that these bu ild ings w hich a re  now going 
up are  a  m onum ent to the spirit of self-h elp  exh ibited  b y  the local com ­
m unity . . . On b e h a lf of G overnm ent I should like to thank a ll those 
p eop le who hav e pursued the id eal of a  good local prim ary school to 
the point w here it h a s  b ecom e a  reality . They hav e w orked u n ceasin g ly  
to ra ise  funds, to n eg o tia te  with G overnm ent and  g en era lly  to keep  a liv e  
en thusiasm  in the com m unity . .

36. O thers who p articip ated  w ere the District C om m issioner who had  p layed  
a  prom inent part in the negotiation s a s  C hairm an of the Com m ittee, Mr. J. M arne- 
w ick, J.P., the Secretary , Mr. H. R. Bruorton, O.B.E., the local m em ber of the 
E uropean Advisory Council, the Rev. D. Brink, and  the Director.
(xi) African T eachers' A ssociation:

37. The B ech u an alan d  P rotectorate A frican T each e rs ' A ssociation  held  its 
an n u al co n feren ce a t M ochudi in July, under the C hairm anship  of Mr. T. W . Moeti, 
A cting H eadm aster of the G overnm ent T each e r T rain ing C o llege, K anye, Mr. T. 
W . M otlhagodi of the Junior Secon d ary  School, K hale, b e in g  the Secretary . R ep re­
sen tation s w ere su b seq u en tly  forw arded in resolution form concerning, am ong 
other topics, the n eed  for a n  a ccep ted  term inology in T sw an a gram m ar, the 
prim ary school sy llabu s, exam ination  procedure, a llo w a n ces for u nqualified  m arried 
tea ch ers , and  sick  lea v e  for teach ers.

The resolutions, w hich w ere drafted with com m end able restraint, and  w hich 
w ere constru ctive in ch aracter, w ere d iscussed  la ter with a  d eleg atio n  se lected  
for this purpose, the Education D epartm ent then issu ing  a  c ircu lar to notify all 
schools of their nature and  of the com m ents upon them  m ade during the d iscu s­
sion  a t h ead q u arters. This is ind icative of the valu e G overnm ent p la ce s  upon 
corporate rep resen tation s from A frican teach ers  w hose co llab oration  in this w ay  
w ill continue to b e  en cou raged . To this principle recognition  h as b e e n  accord ed  
in the Draft E ducation Proclam ation, which g ives ex-officio m em bership  on the 
S tan d ing  Com m ittee of the Advisory Board for A frican Education to the approved



nom inee of the A ssociation, who a t present, m ost fittingly, is on the staff of the 
T each e r T rain ing C entre.

It is hoped, therefore, that in spite of the w idely  sca ttered  nature of the schools 
in the Territory, the m em bership  of the A ssociation  m ay stead ily  grow  and, 
correspondingly, the in fluence of its d elib eration s.

(xii) British Council Aid:
38. In m any schools, A frican and  European, som e of them extrem ely  iso lated  

and  therefore rem ote from u rban  am enities, the reg u lar rece ip t of a  generous 
issu e  of p eriod icals from the British C ouncil is most highly  ap p reciated .

The distribution follow s the recom m endations of the E ducation D epartm ent, 
and  the p eriod icals w hich are  varied  accord in g  to local n eed s and  w hich find 
their w ay  to schools se lec ted  acco rd in g  to their ab ility  to m ake pro fitab le  u se of 
them, hav in g  regard  to the iso lation  factor also , inclu de such p ap ers or jou rnals 
a s  "T he G eog rap h ica l M ag azin e ," “The Boys' Ow n P ap er,"  "T he G irls' Ow n 
P ap er," "P ictorial Edu cation ," “The Tim es W eek ly ," “Homes and  G a rd en s ,"  “The 
N ursing M irror," "T he C hildren 's N ew spaper," and  "The T each e rs ' W orld ."

It w as a g reed  by  the C ouncil, m oreover, that they would devote a  sum  of 
£87 10s. Od. for this serv ice  in the Protectorate, in addition to expenditure on ihe 
provision of books for a  few school lib raries.

The D irector of the P eriod icals D epartm ent of the British C ouncil h a s b e en  
assu red  that this sm all but v a lu a b le  investm ent is p ay in g  rich d ividends in an  
exten siv e territory of difficult com m unications, w here the constan t cry  is for more, 
and  still more, read in g  m aterial.

(xiii) British Red Cross Society:
39. A B ranch of the British Red Cross So cie ty  w as formed during the year, 

and  under the p residency  of the R esident C om m issioner, a  bran ch  C ouncil w hose 
D irector is the Director of M edical Serv ices and  w hose secretary  is the W elfare 
Officr.

A b eg in n in g  w as m ade upon the prep aration  of p lans for the estab lish m en t 
of d ivisions and  d etachm ents throughout the P rotectorate w herever qu alified  
instructors a re  a v a ila b le , and  it is confidently  an tic ip ated  that junior links, w hich 
hav e proved so v a lu ab le  a ll over the world, will b e  formed before long in 
app rop riate schools of a ll com m unities.

(xiv) V ernacular Work:
40. (a) Translator's Activities:

S tea d y  work w as done in the T ran slator's office during the y ear, not only
in straight translations, but in connection  w ith the promotion of T sw an a g en er­
ally . It h as not yet b e e n  found p o ssib le  to provide him with an  assistan t,
but the follow ing is typ ical of his activ ities in this im portant su b ject.
41. He exam ined  and  reported  upon the follow ing m anu scripts:—

i. “Ram m one w a K g a la g a d i"  b y  M ichael Seboni,
ii. "M o tlh ank an a w a Lim a" b y  M ary F a b y a n  W indeatt,

iii. "B ib le  Lessons in T sw a n a " b y  the Rev. A. E. S e a g er ,
iv. "R evision  of W ookey 's T sw an a G ram m ar, an d  the Reduction of Ten

C la sse s  of T sw an a Nouns to Eight C la ss e s"  b y  Dr. Nhlapo,
v. "T sw a n a  Introductory R ead er" by  J. L. M oncho,

vi. "Report of Southern Sotho O rthography C onferen ce held  a t M aseru ."
42. He pu blished  fifteen artic les on "C om m on errors in w riting T sw a n a " in 

the new sp ap er "N aled i y a  B o tsw an a", reprints of these b e in g  issued, w ith a  
covering  letter inviting com m ent, to a ll A frican schools in the P rotectorate. A ppre­
cia tiv e  letters concern ing  these w ere rece iv ed  from m any sources, including Union 
institutions.

43. Among tran slation s m ade w ere:—
i. "Poultry production in the B ech u an alan d  P rotectorate" by  the P rincipal

A gricultural Officer,
ii. "Rodent p la g u e" by  the Director of M edical Serv ices,

iii. Two artic les by  the Principal V eterinary  O fficer on "Foot an d  Mouth
D isea se",

iv. Two Empire D ay m essag es.



v. Q uestion  Pap ers for the N urses' G rad e I, II and  III nursing and  mid­
w ifery exam inations.

vi. Two lengthy op ening ad d resses by  His Honour for the A frican Advisory
C ouncil, the session  b e in g  postponed from April to August,

vii. D ep artm ental instructions for the use of new  a tten d an ce  reg isters and
other records, and, into English,

viii. C orresp ondence w hich ap p eared  in the v ern acu lar press.

44. In addition he set T sw an a  exam in ation  pap ers for stand ard s IV and  VI, 
for the T each e rs ' Prim ary Low er Course, and  for Police promotion exam inations, 
m arking m any  of the scripts and  w riting su b seq u en t reports.

In the exam inations for G overnm ent officers he continued to serve a s  A ssist­
an t Exam iner.

45. Su pplem enting  these resp on sib ilities Mr. M oum akw a on m any occasion s 
acted  a s  interpreter, g a v e  c lerica l a ss is ta n ce , interview ed A frican visitors, w as 
ca lled  into com m ittee by  the Advisory Council, and  once or tw ice w as sent into 
the Territory on sp e c ia l duty.

46. From the ab o v e it will b e  se e n  that, qu ite rightly, the Translator's serv ices 
a re  of a n  in ter-dep artm en tal nature.

It is a lso  c le a r  that from them  the school system  m ust b enefit and  that this 
w hole-tim e appointm ent h a s b e e n  thoroughly justified.

W hen it beco m es p o ssib le  to appoin t a n  a ss is ta n t to this section , the scope 
w ill correspondingly  w iden, and  in p articu lar it will b e  p o ssib le  to send out 
te ach in g  a id s in the v ern acu lar to the m any teach ers  of low qu alificatio ns, and  to 
m ake a  b eg in n in g  upon the production of m anu scripts to help  in adult ed ucation  
and  the prom otion of literacy .

Upon the retirem ent of the p resent holder of the post, who for so long has 
done such ad m irab le  work, it w ill b e  opportune to consid er his rep lacem en t by 
one sp e cia lly  trained  in linguistics. This would ass is t inter-territorial consu ltations, 
the work of the consu ltative T sw an a O rthography Com m ittee w hich h as b e e n  
esta b lish ed  in the new  y ear, and  the promotion of h igher stand ard s g en erally , 
both w ithin and  outside the school system .

In the m eantim e the ach iev em en t is en cou rag in g .

(b) Exam inations for Governm ent Officers:
47. The E ducation D epartm ent continued to b e  resp on sib le  for the conduct 

of the T sw an a  exam in ations tak en  by  G overnm ent officers in  term s of Public 
Serv ice  R egu lations.

48. In 1947 Professor G. P. Lestrade of the U niversity of C ap e Town tendered  
his resig n atio n  from the post of official exam iner in the T sw an a L an g u ag e, the 
R esident C om m issioner co nveying  to him an  exp ression  of cordial thanks for the 
g re a t help  g iven  to G overnm ent in this ca p a city  for thirteen y ears . His Honour 
referred  to the s ig n a l v a lu e of this unfailing  ass is ta n ce , b y  no m ean s confined 
to exam in ation  work, in  p lacin g  on a  sound footing the stand ard  req uired  of 
G overnm ent officers.

Mr. D. T. C ole, Lecturer in the Bantu Studies D epartm ent of the W itw atersrand  
U niversity, a  fluent T sw an a  linguist born in the Protectorate, w as appoin ted  his 
su ccessor, assu m in g  duties a s  Exam in er and  A dviser a t the b eg in n in g  of 1948.

49. Two offical exam in ation s w ere conducted, the T ranslator b e in g  appoin ted  
a s  A ssistan t Exam iner.

In M ay one ca n d id ate  p a ssed  in the First G rade, three in the Secon d  and  
three in the Third, the num ber of en trants b e in g  resp ectiv ely  one, four and  five.

In Sep tem ber one p a ssed  in the Secon d  G rade, the cn ly  can d id ate , and  five 
out of nine in the Third G rade. The four en trants who (ailed  had  a ll p a ssed  in 
the oral part of the exam ination .

Am ong the d ifficulties facin g  m any can d id ates are  the in co n sisten cy  show n 
in the orthograp hy used in the gram m ars, read ers and  other texts, a s  w ell a s  in 
the v ern acu lar press; the a b s e n c e  of com petent A frican instructors a t m any



stations, and  the fact that a cad em ic facilities provided in the Union and  e ls e ­
w here are  not a v a ila b le .

N evertheless stand ard s are  slow ly rising, in crea sed  em p hasis is b e in g  p laced  
b y  the R esident Com m issioner on la n g u a g e  study and, w ith the g u id an ce of Mr. 
Cole, if the proposed L an g u ag es Board b e  formed a s  com plem entary  to the 
O rthography Com m ittee just estab lish ed , further progress m ay b e  an ticip ated .

(xv) Public Services Commission:
50. In August, 1947, Mr. T. Fitzgerald , C.M .G., O .B.E., w as appoin ted  b y  the 

S e cre ta ry  of S ta te  for Com m onw ealth R elation s to rev iew  the sa la r ie s  and  condi­
tions of serv ice  in the High C om m ission Territories, his report a p p ea rin g  a t the 
end of 1948.

S in ce  d ecisions hav e not y et b e e n  taken  on the recom m endations of the Local 
Com m ittee su b seq u en tly  instructed  by  the High C om m issioner to in v estig a te  and  
report upon an o m alies arisin g  from the F itzgerald  Report, it is inopportune to 
com m ent upon the extent of am elioration  in the term s of serv ice  of Eu rop ean and  
A frican officers em ployed  b y  the E ducation D epartm ent. It ca n  b e  confidently  
affirm ed, how ever, that in co n seq u en ce  of the C om m ission 's investigatio ns, the 
in terests of ed ucation  will undoubtedly b e  ad v an ced  in this Territory a s  in others 
w here sim ilar en qu iries w ere earlier held.

CHAPTER II.

EDUCATIONAL LEGISLATION, ADMINISTRATION AND CONTROL.

51. In the last report it w as stated  that, although am end in g  leg is la tion  could 
not b e  m uch longer d elay ed  the growth of professional staff w as of b a s ic  im port­
a n c e  a s  a lso  the w ider co llection  of d a ta  and  the fostering of a  m ore favou rable 
clim ate and  opinion. It w as then claim ed  that in the y e a r then under review  the 
first had  a ss is ted  the other two and  that progress in these  d irections could 
accord in g ly  b e  reported.

In co n seq u en ce  it b e ca m e  p o ssib le  to subm it to the reconstituted  Advisory 
Board for A frican Education a  Draft Education P roclam ation for their consid eration , 
although it w as not found p ra c tica b le  to convene the Board  until D ecem ber.

52. The draft w as b a s e d  upon leg is la tion  in  E ast and  W est A frica and  upon 
the p roclam ation recently  prom ulgated  for Basutoland, re feren ce  b e in g  m ade to 
the Butler Act in co n n ects with policy co ncern in g  relig iou s instruction and  
freedom  of co n sc ien ce .

53. S in ce  the necessity  for am end in g  leg is la tio n  had  long b e e n  adm itted, 
Proclam ation No. 26 of 1938 and  the ru les m ade thereunder no lon ger b e in g  
a d eq u a te  for p resent needs, occa sio n a l attem pts to introduce ch a n g es on the 
ad v ice  of local com m ittees or authorities had  b e e n  resisted , for this w ould hav e 
resulted  in p iecem eal treatm ent w hich w ould h av e  proved un satisfactory .

54. Among the featu res of the draft w ere that a ll ra c ia l groups w ere provided 
for, the underlying p rincip les rem ain ing  the sam e for all, this b e in g  a  departure 
from previous procedure; that the Advisory Board for A frican E du cation  w as 
reconstituted, 14 m em bers to rep la ce  the unw ieldy num ber of 23 w hich form erly 
obtained ; that a  Stan ding  C om m ittee w as provided to perform duties d eleg ated  
to it by  the Board and  to p rep are bu siness for the Board; that District C om m ittees 
for A frican Schools w ere re le a se d  from a  rigid  uniform pattern  an d  w ere to 
cr*>point sm all execu tiv e bodies; that a n  Advisory C om m ittee for Eu rop ean E d u ca­
tion w as included and  that an  Education R eserve Fund w as to b e  esta b lish ed  
from u n exp ended  b a la n c e s  of m oneys voted from pu blic  funds.

In addition the introduction of com pulsory ed u cation  in due cou rse for differ­
ent ra c ia l groups and  different a re a s , w as m ade po ssib le ; pow er w a s to b e  g iven  
to the R esident C om m issioner to vary  the constitution of board s or com m itlees, 
without am end ing leg islation , but a fter due consu ltation ; the G overnm ent's right to 
esta b lish  its own schools w as m ade clear, and  the com p eten ce of the R esident 
Com m issioner to estab lish  Local Education Authorities in such a  m ann er and  in 
such a re a s  a s  he m ight think fit w as a lso  defined.



55. In conn ection  with the last point, althou gh the functions of D istrict Com ­
m ittees, a s  reconstituted, afforded more scope for constructive effort than before, 
it w as consid ered  d esirab le  to a n tic ip a te  the tim e w hen fuller pow ers and  resp on­
sib ilities m ight w ell b e  entrusted  to som e of them . They would then b e  re ­
constitu ted  a s  Local E ducation A uthorities with m ore autonom y.

56. The Advisory Board, under the chairm an sh ip  of the R esident Com m issioner, 
g a v e  g en era l ap p roval to the m ain featu res d escribed ; su ggested  a  sm all num ber 
of useful am endm ents, la rg e ly  in m atters of detail, and  advised  that a  Stan ding  
Com m ittee approxim ating  to that proposed in the constitution should b e  appoin ted  
b y  His Honour a s  a  piloting com m ittee to d eal with these am endm ents.

57. R eferen ce  w as m ade in the last ch ap ter to the functioning of the recon ­
stituted Advisory Board for A frican Education during the y ea r and  to its ass is ta n ce  
in conn ection  with the constitution for the B am an gw ato C ollege.

It is hoped that a n  Advisory Com m ittee for E uropean Education will shortly 
com e into be ing .

58. Two A fricans w ere appoin ted  to the itin erant staff of the Education 
D epartm ent, the first be in g  M iss G. K. T. C hiepe, a  sc ien ce  g rad u ate  holding a  
p ost-grad u ate  d iplom a in ed u cation  who, after com pleting her prim ary - course in 
the Protectorate, proceed ed  to the Union a s  a  bu rsar for her second ary  and  post­
seco n d ary  ed ucation.

At Fort H are M iss C hiep e took bo tan y  and  zoology a s  her m ajor su b jects, in 
addition to English, C hem istry and  Psychology.

It w as consid ered  a d v isa b le  that in the first in stan ce  she should b e  second ed  
to the staff of the G overnm ent T each e r T rain ing C o lleg e, K anye, to g a in  exp erien ce  
there an d  in the schools of the locality . Sh e a lso  co -op erated  in the v acation  
course for tea ch ers  a t K hale.

Her appointm ent h as b e e n  w idely w elcom ed, for girls p reponderate in the 
school system ; the w om en teach ers, most of whom are  unqualified , n eed  every  
a ss is ta n ce ; com m unity work am ong w om en will b e  facilitated ; and  the te ach in g  
of sc ien ce , physiology, nature study and  hy g iene will b e  stim ulated.

59. Mr. S. H. M odisi, a lso  born in the Protectorate, w as appoin ted  Supervisor 
to fill a  v a ca n cy  ca u sed  b y  death.

A m atricu lant with the H igher Prim ary T each ers ' C ertificate, and  sp e cia l 
q u alificatio n s in various v ern acu lars inclu ding T sw ana, Mr. Modisi cam e to us 
a fter tw elve y e a rs ' te ach in g  exp erien ce . During this period he had  b e en  on the 
staff of the B ensonvale  T rain ing  C ollege, O rg an isin g  Principal of four tribal 
schools in the P ietersbu rg  District, and  S c ie n ce  M aster and  A cting P rincipal of 
the M p hahlele Se co n d ary  School.

In his c a s e  a lso  it w as decid ed  to second  him to the T rain ing C o lleg e staff 
that he m ight b ecom e fam iliar with loca l stand ard s before  en g a g in g  upon itinerant 
work intended  to ra ise  those standards.

60. It m ay b e  of in terest to record  that during the year, d esp ite two retren ch ­
m ents, m ore than  400 visits to schools w ere paid  by  officers of the Education 
D epartm ent, this b e in g  far in ex ce ss  of an y  previous record  for this Territory.

The in cid en ce  of supervision qu oted  constitutes one of the most en cou rag in g  
featu res of the y ear, although it is adm itted  that, b e c a u se  of the m odest q u a lif ica ­
tions of som e of the A frican personnel, the natu re of their serv ice is not a s  com ­
petent a s  one could wish. A gainst this there is ab u n d an t ev id en ce of individual 
an d  reg ion a l reports helpfully w ritten, an d  of loyal en deavours to a ss is t teach ers 
a n d  re la ted  com m unities on the part of other m em bers of the field staff who m ain ­
ta in  their interest and  enthusiasm  in spite of very ex a ctin g  conditions.

61. The work of a  p an el of ed ucation  officers who carried  out an  intensive 
survey of m iddle schools will be  d escrib ed  in a  la ter chapter.



FINANCE.

62. The total am ount of m oney exp end ed  on ed u cation al serv ices from funds 
controlled  by  G overnm ent and  by  N ative A dm inistrations in the fin an cia l y e a r 
1947-1948 w as £57,668, d istributed a s  follow s:—

E ducation D epartm ent Vote
Surplus B a la n ce s  .....................
N ative T reasu ries ..................

C ap ital R ecurrent Total
£ £ £

1,738 25,811 27,549
9,220 9,220

3,482 17,417 20,899

£5,220 £52,448 £57,668

The a b o v e a g g re g a te , w hich does not include the co n sid erab le  sum of £54,846 
spent on the B am an gw ato  C ollege to w hich referen ce  w as m ade earlier, rep resen ts 
a n  in crea se  of £6,118 on the p ara lle l expenditure during the fin an cia l y e a r 1945- 
1946, two y ea rs  previously.

63. Of this total the sum of £47,657 w as devoted to A frican ed ucation , £9,135 
to E uropean ed u cation  and  the b a la n c e  of £877 to the ed u cation  of the sm all 
C oloured com m unity, the sm all d iscrep an cy  b e in g  due to takin g figures to the 
n e a rest w hole num ber.

64. In the last A nnual Report a  beg in n in g  w as m ade upon read ju sted  pro­
ced u re w hereby  fin an cia l d a ta  w ere supplied  to co incide with the ca le n d a r year, 
so that these w ould re la te  m ore closely  to the ed u catio n al sta tistics exam ined .

It w as then show n that in resp ect of the y e a r 1947 the total expenditure from 
p u blic  funds on the ed ucation  of a ll com m unities w as £51,188, of w hich sum the 
recurrent expenditure on the A frican school system  am ounted to £42,596.

The P ara lle l figures for 1948 w ere £60,666 and  £49,577, show ing p ercentile  
in cre a se s  of 18.5% and  16.4% resp ectiv ely , the form er sum including £85 d isbursed  
by the Public W orks D epartm ent for m inor works.

65. Expenditure b y  the various N ative T reasu ries on ed u cation  w as a s  follows:

C ap ita l Recurrent Total
% In cre a se

or

£ £ £
D ecrease  
over 1947

B akw en a ........................ 297 3,107 3,404 +  17.7%
B an g w aketsi ................ 3,824 3,824 +  27 4%
B a ta w a n a  ...................... 1,312 1,312 +  3.3%
Barolong Farm s ........ 465 465 —  35.4%
B am an gw ato ................ *134 8,752 8 886 +  18.1%
B a k g atla  ........................ t2,964 2,964 +  52.3%
B am alete  ........................ 46 829 875 +  5.9%
Batlokw a ........................ 376 376 —  21.3%

£477 21,629 22,106 +  18.5%

* Does not include expenditure on the Bam angw ato C ollege.

t  In the a b se n ce  of returns from this treasury  the ligures are  estim ated  as  
nearly  as  possible, but are not exact.

It should b e  noted that:—

(i) In spite of the concurrent cla im s of other urgent services, the Native 
Adm inistrations should have valued  education so highly that from their 
slender resou rces they in creased  their expenditure upon it by  £3,456 
or by nearly  20% .



(ii) The B a k g a tla  tribe generou sly  voted a n  in crea se  of no less than 52%  
to the support of their schools.

(iii) The B an g w aketsi tribe in crea sed  their provision by  27% .
(iv) During the period w hen the B am an gw ato m ade a  hercu lean  effort to 

bu ild  the B am an gw ato  C ollege, they synchronously in creased  their pro­
vision for prim ary ed ucation  b y  18%.

66. In 1948 the sum of £9,694 w as d isbursed  from p u blic funds upon E uropean 
ed ucation , of w hich sum £1,400 w as a  ca p ita l gran t on the £ for £ b a s is , and  
£85 w as spent on m inor works.

From school funds it is estim ated  —  one return b e in g  incom p lete —  that over 
£2,000 w as spent in addition, the L obatsi com m unity having contributed  £1,595 
tow ards ca p ita l expenditure on the new  school there.

In co n seq u en ce , from all sources, a  total of a t le a st  £11,694 w as provided for 
E u ro p ean  ed ucation , of w hich sum 17% w as contributed  d irectly b y  the co nstitu en­
c ies  concerned , w hich ra ised  a lso  a  further £629 by  local effort to sw ell school 
funds.

67. £820 w as spent on C oloured ed ucation, the num bers enrolled  b e in g  very 
sm all.

68. D etails of m ission expenditure are  not known, but that it far ex ce ed ed  the 
g ran ts in aid  rece iv ed  is undoubted.

In p arag rap h  66 it w as stated  that from p u blic m oneys £60,666 w as devoted  to 
the ed u cation  of a ll com m unities, this total b e in g  ra ised  to £117,512 if d isbu rse­
m ents on the B am an gw ato  C o lleg e b e  included, and  p ro bab ly  to a t le a st  £120,000 
if the f in an cia l contributions of m issions w ere fully known.

A dm ittedly the tribal contribution of the B am an gw ato rep resen ted  a  very 
sp e cia l effort, involving no sm all sacrifice , but the y e a r  consp icu ou sly  su rp assed  
a n y  previous one in the history of the Protectorate for ed u cational expenditure.

69. If the recurrent expenditure from a ll sources on A frican ed ucation  in 1948, 
n am ely  £49,577, be  d ivided am ong the total num ber enrolled  in schools of a ll 
types, i.e. 16,438 (this figure incuding tea ch er train ing  and  hom ecrafts students) 
it will b e  found that the per ca p ita  expenditure am ounted to £3 0s. 4d. a s  a g a in st 
£2 8s. 9d. the previous y e a r  and  £1 11s. 5d. the y e a r  before.

This is c le a r  ev id en ce of a  n o tab le  a d v an ce  in fin an cia l provision.

70. The gross P rotectorate rev enu e during the y e a r  1948 w as £478,284, m ade 
up a s  follow s:—

£
G en eral rev enu e .................................................  393,735
C olonial funds .......................................................  75,168
W ar Levy ..................................................................  9,381

478,284
Rem itted to Native T reasu ries ................... 22,520

£455,764 =  net revenue

In the sam e y e a r £35,500 w as spent on education from Protectorate funds. 
This w as 7.8%  of the net revenue. In this connection it m ay b e  fitting to point 
out that the corresponding net revenue for the y e a r 1947-1948 w as con sid erably  
higher, that b e in g  a  p eak  y e a r which show ed the effect, inter a lia , of the rem oval 
of post-w ar controls, with conseq u en tial effects on custom s receipts.

The am ount rem itted to N ative Treasuries, nam ely  £22,520, during 1948, is 
alm ost identical with the sum they devoted to education, i.e. £22,106.



71. From m oneys controlled by  the Education D epartm ent, £2,528 w as exp end ed  
on A frican bu rsaries and  £2,672 on E uropean bu rsaries and  a llo w an ces, or a  total 
of £5,200 a s  a g a in st £4,893 the previous year.

Tow ards this v a lu ab le  serv ice  the C olonial D evelopm ent and  W elfare Fund 
contributed  £1,076.

The fee  incom e from A frican schools, exclu ding  those be lo n g in g  to the 
B a k g a tla  con cern ing  w hich such inform ation w as not receiv ed , am ounted to £1,482, 
and  from E uropean schools £274.

CHAPTER IV.
BUILDINGS AND EQUIPMENT.

72. The ap p re c ia b le  sum ra ised  b y  the L obatsi com m unity for their new  
E uropean school h as a lread y  b e e n  m entioned, p ara lle l efforts on a  sm aller sca le  
hav in g  b e e n  su ccessfu ly  m ade a t Serow e an d  P a lap y e  for theirs.

A loca l b e n efacto r en a b le d  the Francistow n Europ ean school to provide suit­
a b le  p laygrou nd equipm ent w hich h as b e en  the source of m uch en joym ent.

73. A m ost com m endable exam p le of en terp rise  an d  efficiency  w as set b y  the 
W itw atersrand  N ative Labour A ssociation  in the bu ild ings erected  on a  m agn ifi­
cen t site a t K azungula for the ch ildren of their A frican em ployees.

At a  cost of £500, an d  to a  very p leasin g  d esign, w ere erec ted  in burnt brick, 
under w ell thatched  roofs, a  larg e  school room, a  rondavel classroom  and  m os- 
quito-proofed tea ch ers ' qu arters, the w hole b e in g  equ ipped  with w ell m ade hard ­
wood furniture.

O utstandingly the b e st school unit in  the C hobe District, it serv es the local 
constitu ency  adm irably , h a s  set a  stand ard  for others to em ulate , and  is a lrea d y  
functioning with a  good enrolm ent.

CHAPTER V.
PRIMARY EDUCATION.

(i) African:
74. 16,380 w ere enrolled  in 152 schools. Of these  16,346 w ere in the prim ary 

section . 62%  of the prim ary pupils w ere girls. The disproportion b e tw een  girls 
and  boys is be in g  slow ly read justed . As the figure for girls in  1910 w as 71% , 
in 1945 64% , in 1946 62%  and  in 1947 63% . O w ing p o ssib ly  to econo m ic ca u se s  
such a s  drought and  foot an d  mouth d isea se  an d  co nseq u en t preoccu p ations of 
both p arents and  children in the hom e, there h a s b e e n  a  d e cre a se  in enrolm ent 
com pared  with previous y ears .

75. The num ber of schools in crea sed  b y  two to 152 and  the num ber of A frican 
teach ers by  20 to 464.

76. 387 C an d id ates en tered  for the Prim ary Scho ols' leav in g  exam in ation  as 
a g a in st 455 the previous y ear, the d e cre a se  b e in g  chiefly  due to the m ore carefu l 
determ ination of stand ard  V results a t the end of 1947 and  to the fact that others 
qu alified  to proceed  to stand ard  VI, en tered  the labour m arket.

Of those who p resented  them selves 170 p assed , or 44%  a s  a g a in st 30%  the 
y e a r  before.

Of the su ccessfu l can d id ates only two w ere p la ced  in the first c lass , both at 
St. Joseph's, 57 w ere in the second  c la ss  and  111 in the third.

77. Of 200 girls who presented  them selves 80 passed , or 40% ; of 187 boys, 90 
p assed , or 48%., the corresponding p ercen ta g es in 1947 be in g  26%  and  35% , so 
that the p ercen tag e  im provem ent for both sex es w as abo u t the sam e although



it w ill b e  se e n  that the girls still com pare unfavourably  wifh the boys, the obvious 
rea so n  b e in g  the d isparity  b e tw een  the num ber and  qu alifications of w om en and  
m en in the te ach in g  service.

78. Of the 387 can d id ates  240 sat for the first time, of whom 42%  p assed ; 109 
sa t for the secon d  time, of whom 46%  p assed , and  38 sa t for the third tim e or 
m ore, of whom 50%  p assed .

The sig n ifican ce  of these figures would a p p e a r to b e :—

(a) that of those w ho en ter norm ally  only two out of five su cceed ;
(b) that there is but a  slight im provem ent a s  previous failu res sit a g a in , and  

that
(c) the valid ity  of e a rlie r exam ination  results is shown.

79. To ap p roxim ate m ore close ly  to Union procedure in the p ara lle l ex a m in a ­
tion the num ber of su b jects  had  b e e n  red uced  and  the nature of tests a ltered  
som ew hat. Of n e cessity  this afforded less opportunity to schools w here staffing 
and  other conditions are  better to dem onstrate their superiority in reg ard  to the 
full curriculum .

N ev ertheless the ev id en ce c lea rly  rev e a ls  that the stand ard  of work has 
im proved in the P rotectorate a s  a  w hole.

80. C om parison b e tw een  the ach iev em en t of schools of different types provides 
the follow ing figures:—•

P ercen tag e  P ass A v erag e Mark
M ission Schools ........................... 82%  55%
V illag e  Schools ........................... 50%  43%
M iddle Schools ...........................  34%  44%

Note: In view  of the sm all num ber of their can d id ates, the D esert schools hav e 
b e e n  om itted from the a b o v e com parison.

The follow ing ob serv atio ns su g g est them selves:—
(a) The m ission schools re ta in ed  their su p rem acy  w hich would hav e b e e n  

m ore c le a rly  rev e a led  had  a ll su b jects  b e e n  exam ined ;
(b) consid ering  their conditions the v illag e  schools did very cred itab ly;
(c) consid ering  their conditions the m iddle schools a g a in  did extrem ely  bad ly  

although im provem ent in individual c a s e s  w as w elcom ed.

81. In the m ain, how ever, it w as en cou rag in g  to find that at last there is an  
a p p re c ia b le  forw ard m ovem ent, testify ing  to the efforts of the Education O fficers 
a n d  Su pervisors, and  to the resp o n se secured .

If this resp on se b e  su stained  and  if professional d irection b e  read ily  accep ted , 
the a d v an ce  w hich h a s b e g u n  will g ath er mom entum  and  accred ited  stand ard s 
result. To a ss is t this full reports b y  exam iners w ere issu ed  to all concerned .

82. B e ca u se  during the previous three y ea rs  there had  b e e n  a  surprising lack  
of su cce ss  on the p art of the m iddle schools in the Prim ary Scho ols' leav in g  
E xam in ation , notw ithstanding that their conditions of staffing, accom m odation and 
equipm ent w ere far superior to those ob ta in ing  in other tribal schools, the follow ­
ing p an el of E ducation O fficers w as appoin ted  to conduct an  intensive insp ection  
tour of such schools:—•

Edu cation  Officer, Southern Protectorate,
E ducation Officer, Northern Protectorate,
A gricultural E ducation Officer,
H om ecrafts E ducation Officer, and  (for T sw ana),
Mr. J. G ugushe, Su perv isor of Schools.



83. A pproxim ately a  w eek w as spent at ea ch  school, this b e in g  follow ed by  a  
d iscussion with the staff, and  b y  another with the tribal m an ag em en t com m ittee.

Apart from a  full report on ea ch  cen tre and  a  confid ential report on the 
teach in g  staffs, a  sev e n teen -p ag e  com posite report w as issu ed  for the inform ation 
and  g u id an ce  of teach ers and  com m ittees, a  report co lla ted  from su b-reports by  
Mr. G ard iner, the senior officer on the p anel.

(ii) European.

84. The num ber of sm all prim ary d ay schools m ain ta in ed  for the ch ildren of 
E uropean resid en ts rem ained  at nine, of w hich six w ere o n e-teach er schools.

Follow ing upon the closin g  of the M onarch Mine a t the end of 1947, the en rol­
m ent a t the Francistow n School dropped correspondingly and  the school reverted  
to a  tw o-teach er school. At M ah alap y e a lso  two tea ch ers  w ere em ployed  and  
a t L obatsi three.

85. As a g a in st 175 pupils enrolled  the previous year, the num ber enrolled  at 
the end of 1948 w as 195 in spite of the falling  off a t Francistow n. Of this total 
107 w ere boys and  88 w ere girls, 123 or 63%  cla im ing  A frikaans a s  their hom e 
la n g u a g e  by  com parison with 67%  in 1947.

86. Thirteen teach ers w ere em ployed  in those schools, of whom tw elve w ere 
qu alified , a s  a g a in st nine the y e a r before, an d  of whom e lev en  w ere w om en.

87. Pending d ecisions concern ing  policy reg ard in g  ed u catio n al developm ent at 
G hanzi, the m ost rem ote of our E uropean settlem ents, loca l en terprise, a id ed  by  
the activ e support of the D istrict Com m issioner, en a b le d  a  p rivate school to func­
tion, G overnm ent continuing to give fin an cia l support in resp ect of certa in  ch ildren 
atten din g  the V ereen ig in g  Farm  School in the G o b a b is  District of South-W est Africa.

The num bers enrolled  in the G hanzi p rivate school, nam ely  30, a re  not 
included in those supplied  in p arag rap h  98.

88. To p av e the w ay for developm ent there the E ducation O fficer for the 
Northern Protectorate visited  Ghanzi, atten ded  a  m eeting  of the com m unity co n­
vened  b y  the District Com m issioner, insp ected  also  the Farm  School at V ereen ig in g , 
and  su bseq u en tly  drafted a  report on these visits, em bodying recom m endations 
for G overnm ent consid eration . T hese a re  now  b e in g  exam ined  in re la tion  to the 
gran t of £4,000 o b ta in ed  from the C olonial D evelopm ent Fund for G hanzi, to w hich 
referen ce  w as m ade in p arag rap h  2 (b).

In the m eantim e it is a  source of sa tisfactio n  that most com m end able  m oney 
ra isin g  efforts hav e b e e n  m ade locally  to further the in terests of the children 
during the inev itab le  delay .

89. All the schools w ere insp ected  an d  reported  upon during the y ear, little 
ca llin g  for com m ent arisin g . The g en era l im pression w a s that, in spite of the 
d isappointing  results in the L eaving  E xam ination —  larg ely  due to poor founda­
tions laid  in ea rlie r  y ea rs  and  to the u nsettlem ent due to frequent ch a n g es of 
dom icile ow ing to the transfer of p arents, particu larly  w hen ra ilw a y  em p loyees —  
an  ed u cation al a d v an ce  w as undoubtedly m ade in m any d irections; that the 
schools benefited  from the appointm ent of be tter qu alified  teach ers  and  from in ­
cre a sed  co ntacts with the professional and  techn ica l staff of the E ducation D ep art­
m ent; that the teach ers rendered  very loyal and  effective serv ices, and  that the 
school com m ittees reg ard ed  them selves a s  trustees for the children w hose in terests 
they consisten tly  en deavoured  to promote.

90. At Francistow n the C om m ittee's good fortune p ersisted  and  it w as a b le  
to procure the serv ices of lo ca lly  resid ent qu alified  and  ca p a b le  teach ers. The 
new ly formed R ecreation  C lub p u rchased  the w hole of the library  from the club



of the defunct M onarch Mine. This w as housed  in a  v acan t classroom , thus 
forging ano ther link b e tw een  school an d  com m unity. From it gifts w ere m ade 
to the school lib rary  also .

At M ah alap y e sports req u isites w ere ad ded  to the equipm ent; stead y  progress 
in classroom  work w as reported  and  g rea ter g ard en ing  activ ity  resulted  in the 
p lanting  of flow ers, v e g e ta b le s  and  trees.

At Serow e construction on the new  bu ild ing w as v igorously promoted in co n­
se q u en ce  of loca l effort and  enthusiasm ; the fee position w as sufficiently  sound to 
e n a b le  new  equipm en t to b e  bought, and  a  d ecision  w as taken  to b e g in  upon 
the ra is in g  of funds for a  tea ch er 's  quarter.

At the sm all but d yn am ic an d  w holesom e school a t M aun the work w as 
fav ou rably  rep orted  upon by  three officers of the D epartm ent; the nu cleus of a  
sm all lib rary  w as formed and  £179 w as ra ised  b y  the sa le  of m ateria ls  and  b y  a  
b a z a a r  tow ards a  bu ild ing fund to w hich it is hoped that, a t a  la ter d ate, G overn­
m ent m ay contribu te on the £ for £ b as is .

A w ell qu alified  te a ch e r  of long ex p erien ce  im proved ihe bu ild ings, equipm ent 
and  stand ard  of work a t the little school a t T sesseb e .

R eferen ce  h as a lre a d y  b e e n  m ade to developm ents a t L obatsi w here, under 
the a b le  d irection of Mrs. C hallis, the new  bu ild ings w ere occupied  and  ea rly  
im provem ents resulted.

91. Returns rece iv ed  in resp ect of 1948 show  that 46 pupils, of whom 8 w ere 
bu rsars, a tten d ed  the C onvent School, M afeking; 37, of whom 12 w ere bursars, 
a tten d ed  the G overnm ent Prim ary and  High Schools there, and  42, of whom 11 
w ere bu rsars, w ere enrolled  a t the G overnm ent Prim ary and  High Scho ols at 
Zeerust, or a  total of 125 a t the three cen tres nam ed.

T hese figures, com bined  with those g iven  in p arag rap h  85, but d isregard ing 
enrolm ent a t  1he G hanzi private school, show  the ed u cational facilities en joyed  
b y  320 E urop ean  children, although to com plete the picture, it would b e  n e ce ssa ry  
to o b ta in  d ata , not a t p resent a v a ila b le , concern ing  the la rg e  num ber of others 
who are  en tered  privately  a t schools in the Union and  Southern R hodesia.

92. 72 C hildren rece iv ed  grants of £16 p.a., for prim ary ed u cation  and  18 w ere 
aw ard ed  g ran ts of £24 p .a . for seco n d ary  ed u cation  to e n a b le  them  to atten d  
approved  schools outside the Territory.

In addition three g ran ts of £16 p.a., three of £12 p.a. and  one of £32 p.a. 
w ere m ade to e n a b le  ch ildren liv ing far from the n e a rest school to rece iv e  prim ary 
ed u cation  w ithin the Protectorate.

93. 38 E ducation al a llo w an ces of £30 p.a. w ere paid  to officials in resp ect of 
their ch ild ren  over the a g e  of 10, ed u cated  a t approved  extra-territorial schools.

In v iew  of the Public Se rv ices  Com m ission the individual a llo w an ce  is to be  
ra ised  with retrosp ective effect to £40 p.a.

94. 6 C hildren a tten d in g  schools outside the Territory en tered  for the External 
Bursary Exam ination , on the results of w hich four bu rsaries w ere aw arded.

(iii) Coloured:

95. Scho ols for this com m unity w ere conducted  a t Francistow n, Bokspits, 
O lifants Kloof and  M okgopeetsane, the total enrolm ent b e in g  198, of whom 102 
w ere girls.

96. Half the children w ere in the su b -g rad e c la sses , the sam e p ercen tag e  a s  
in the A frican schools, and  five only w ere in Stan d ard  V, the top class .



97. All the pupils learn t A frikaans and  70 w ere taught English, the d isparity  
b e in g  due to the home la n g u a g e  a t the pre-school s ta g e  and  to the p rep on deran ce 
of young children.

98. Five teach ers  w ere em ployed, two only b e in g  qu alified . It is extrem ely  
difficult to secu re  the serv ices of su itab ly  qu alified  Coloured teach ers  for these 
rem ote schools, w hich serve sm all, poor and  larg ely  indifferent groups of cultur­
a lly  iso lated  people. Better term s of serv ice, inclu ding the provision of re a so n a b ly  
good qu arters, m ight attract.

W ith few excep tion s the qu ality  of the work done is no be tter than  in the 
rudim entary A frican school.

CHAPTER VI.

SECON DARY EDUCATION.
99. In the post-priinary c la ss e s  in the P rotectorate the num ber of A frican 

students enrolled  w as but 34, a ll a t St. Josep h 's Junior Seco n d ary  School, K hale.

This is ind icative of the fact that the system  is alm ost en tirely  prim ary in 
ch aracter, a  position w hich will g rad u ally  b e  altered  a s  p ressu re a g a in s t e x tra ­
territorial students is exerted  by  the Union, and  a s  St. Josep h 's exp ands, a s  it so 
fully d eserves to do, a s  the B am an gw ato  C o lleg e b ecom es estab lish ed , a s  d ay  
junior second ary  schools com e into b e in g  a t a  few  stra teg ic  cen tres, and  a s  
v ocation al cou rses a t M ochudi an d  e lsew here evolve.

(In the m eantim e it could not b e  claim ed  that the 17 ad o lescen ts  undergoing 
hom ecraft tra in ing  a t Mochudi w ere en g a g e d  in post-prim ary work.)

100. At St. Josep h 's eight can d id ates sa t for the Junior C ertificate  E xam in ation  
of the U niversity of South Africa, a ll b e in g  su ccessfu l and  three ob ta in in g  second  
c la ss  p asses, thus ad ding support to the finding of E ducation O fficers reg ard in g  
the m anner in w hich accred ited  stand ard s are  m ain ta in ed  at this d ynam ic school.

Upon this institution, w hich inclu des an  efficient h igher prim ary school and  
exce llen t board in g  accom m odation, the m ission has exp end ed  over £9,000, of which 
sum over £5,000 h as b e e n  spent during the p ast three y ears . The g rea t v a lu e  of 
its ed u catio n al contribution to the Protectorate, how ever, can not b e  a ss e sse d  in 
term s of such expenditure.

101. In A nnexu res V and  VI to this Report the d istribution of P rotectorate 
students in extra-territorial institutions is show n, together with re la ted  bu rsary  
provision.

R eference to the la tter will show  that 191 A frican  students w ere enrolled  in 
post-prim ary cou rses in such schools, of whom 91 w ere in rece ip t of bu rsaries.

102. The sam e ann exu re rev e a ls  that of the 91 b u rsaries aw ard ed  no less than 
64 w ere in resp ect of secon d ary  education ; that 14 w ere for te a ch e r training ; that 
8 w ere for other v ocation al training , an d  that the rem ain ing  5 w ere to e n a b le  
students to tak e  university  courses a t Fort H are and  a t the U niversity of the 
W itw atersrand.

103. The vo cation al train ing w ithin the P rotectorate of nu rses an d  orderlies, 
of a rtisan s, of agricu ltu ral learn ers and  of the police, rem ains larg ely  a s  d escribed  
in the 1945 Report, the train ing  of teach ers  b e in g  d ealt with in the n ext chapter.

104. The E uropean system  rem ains en tirely  prim ary but the bu rsaries  and  
ed u cation al gran ts earlie r d escribed  ass is t a  num ber of prom ising pupils to pro­
ce e d  to second ary  courses e lsew here, althou gh it must b e  adm itted  that fin an cia l 
need  d ebars others, and  that the A fricans hav e an  a d v a n ta g e  over the Europ eans 
in that no provision h as y et b e e n  consid ered  p o ssib le  to e n a b le  the latter to 
rece iv e  p ost-secondary  bu rsaries.



In the last Report the corresponding chapter, w hen referring  to E uropean 
ed ucation , en ded  on the note that:—

"A s previously exp lained , the reason s w hich m ilitate a g a in st the e s ta b ­
lishm ent of secon d ary  schools in the Territory are  the very sm all output from 
the prim ary course, the a b s e n c e  of cu ltural stimuli within the schools' environ­
m ent and  the im possib ility  of offering w ould-be students the choice  of d ifferen­
tiated  train ing  a v a ila b le  in the Union.”

N evertheless, whfen fin an ce permits, a  c a s e  d eserv ing  of consid eration  would 
b e  the estab lish m en t a t L obatsi of a  junior second ary  course, a  possibility  w hich 
will b e  exam ined  w hen once the new  school is firmly estab lish ed .

CHAPTER VII.
TEACHERS EMPLOYED AND TEACHERS IN TRAINING

(i) T eachers Em ployed:

105. The num ber of A frican teach ers  em ployed in schools other than the 
T ea ch e r Train in g  and  H om ecrafts C entres rose from 444 to 464 in spite of the 
further d e cre a se  in enrolm ent of 1,011.

106. In tribal a re a s  the p ercen ta g e  of qu alified  teach ers w as 38%  g s a g a in st 
36%  in non-tribal a re a s , w here treasu ries are  not estab lish ed , there is no reb a te  
from rev enu e, and  in the rem ote K g a la g a d i and  the C h obe D istricts it is more 
difficult to ob ta in  trained  teach ers.

107. The d istribution of A frican teach ers  acco rd in g  to q u alifica tio n  w as as 
follow s:—

N ative 
Prim ary 
Higher 
M. F. 
11 5

N ative 
Prim ary 

Lower 
M. F. 
89 30

E lem entary  
T each ers ' 
C ertificate 

M. F. 
24 36

U nqualified  
M. F.

150 139

Note: N ative Prim ary H igher denotes a  tw o-year post-Junior C ertificate Course; 
N ative Prim ary Low er a  th re e-y ear post-prim ary course; and

E lem entary  T ea ch e rs ' C ertificate  a  tw o-year post-prim ary course, now ob so lete. 
M =  m ale, and  F =  fem ale.

108. The d isp arity  b e tw een  m ale and  fem ale tea ch ers  is net restricted  to 
d ifferences in qu alifica tio n s only bu t is further rev e a led  b y  the fact that, although 
girls constitu te 62%  of our total enrolm ent, the w om en teach ers  rep resen t 45%  of 
the cad re em ployed.

It h as previously b e e n  adm itted  that the recruitm ent from the Union of su it­
a b ly  qu alified  and  exp erien ced  A frican w om en a s  c la ss  or su b ject teach ers  or a s  
in fant m ethod or hom ecrafts sp ecia lists , presents a n  alm ost insolu ble problem  
w hich loca l conditions do not h elp  to solve, a  problem  w hich w ill soon b e 
accen tu a ted  b y  rea so n  of the recen t ch a n g e  of Union policy tow ards extra-terri- 
torial students.

This v ital ch a llen g e  confronts the G overnm ent T each e r T rain ing  C ollege, for 
the bu ild ing of w hich a  g enerou s g ran t from the C olonial D evelopm ent and  
W elfare  Fund h as b e e n  received , but the ch a llen g e  to the various com m unities 
to im prove local conditions still rem ains.

109. E arlier re feren ce  h a s b e e n  m ade to the teach ers  em ployed in E uropean 
and  C oloured schools, im provem ent in the p ercen tag e  of qu alified  teach ers  in the 
former and  the difficulty of o b ta in in g  them  for the latter having b e e n  noted.



(ii) T eachers in Training:

110. In the last report w as d escrib ed  a s  the m ost sign ificant ed u cational 
developm ent of the y ear, the inau guration  of cen tra lised  tea ch er train ing  for 
A fricans in tem porary accom m odation a t K anye; it w as stated  that the local tribe 
and  the w ider com m unities rep resen ted  had  w arm ly w elcom ed this developm ent 
and  w ere gratified  by  the results of the first y e a r  of training , to w hich w as 
ad ded  the com m ent that

"su ch  train ing  which is b a s ic  to the reform of ed u cation  in the Protectorate,
w as begu n  in the faith that fin an cia l provision will before long b e  found to
m ake it p o ssib le  to im plem ent the fuller sch em e upon w hich the D epartm ent
is en g a g e d ."

P arag rap h  2(c) in the first ch ap ter to this report h as show n that this faith w as 
justified, for the sum of £18,384 for this purpose w as included in the grant m ade 
from the C olonial D evelopm ent and  W elfare  Fund, in co n seq u en ce  of w hich 1949 
m ay se e  m arked p rogress m ade tow ards the estab lish m en t of sound tea ch er 
training, lib era lly  conceived , to help  in the reform w hich the e a rlie r  section s of 
this ch ap ter rep resen t a s  a  m atter of the utm ost u rgency.

It is correspondingly gratify ing  to b e  a b le  to report that in 1948, befo re  such 
ap p re c ia b le  fin an cia l provision had  b e e n  authorised , p rogress had  undoubtedly 
b e e n  m ade tow ards this ob jective.

111. As a g a in st 22 students in 1947, 41 w ere in train in g  in 1948, of whom 9 
m en and  14 w om en w ere in the first y ear, 7 m en and  5 w om en in the second  
y e a r and  4 m en and  2 w om en in the third y ear. Those in the third y e a r w ere 
acco u n ted  for by  reaso n  of the fact that, b e ca u se  of their qu alifica tions, they  had  
orig inally  b e e n  adm itted to the second  y e a r of the course.

112. S ix  siudents, the first to qu alify  in the new  Prim ary Low er Course, which 
m ay b e  eq u ated  with that of the Union, p a ssed  their exam inations a t the end of 
the y ear, two in the second  class . They are  the forerunners of those who, with 
the a d v a n ta g e  of the better facilities now m ade p o ssib le  from C olonial D evelop­
m ent and  W elfare funds, should en ter serv ice  in the P rotectorate with b e tter 
equ ipm ent an d  h igher stand ard s in the y ea rs  to com e.

113. In the Union in the corresponding course professional work is confined  to 
the last two y ears . At K anye it is g iven  throughout, and  ap art from organ ised  
p rac tica l teach in g  in e a c h  y ear, the w hole of the first term  in the third y e a r is 
devoted  to it.

114. The tribal distribution of students w as a s  follow s:—■

B ang w aketsi 13
B am an gw ato  9
Barolong 5
B a k g a tla  4
B a k a la n g a  4
B akw en a 2
B atlokw a 1
B a ta w a n a  1
B an g o lo g a  1
X h osa  1

41

This illu strates that a n  a d v an ce  h as b e e n  m ade tow ards the a cce p te d  aim  of 
including students from the w hole territory rather than from the im m ediate tribal 
locality .



115. At the beg in n in g  of the y e a r Mr. R. M. Seb etso , the headm aster, resig n ed  
to take up a  Union appointm ent, hav in g  com pleted  three y ea rs  in tea ch er train­
ing, the first two before  the course w as upgraded. He had  proved a d a p ta b le , 
im ag in ativ e  and  hardw orking, and  piloted the cen tre through the first y e a r of 
read ju stm ent under conditions of no little difficulty.

Mr. T. W . M oeti su cceed ed  him a s  A cting H eadm aster. W hen the new  
developm ents m ade p o ssib le  b y  the C olonial D evelopm ent and  W elfare  Fund 
gran t tak es p lace , it h as b e e n  d ecid ed  to appoint a  E uropean g rad u ate  as 
principal. In the m eantim e, pending fin ancia l provision for essen tia l staff, M iss
G. K. T. C hiepe, B .Sc., and  Mr. S. H. Modisi, both itinerant officers, w ere second ed  
to the staff of the C o llege.

116. In M ay arran g em en ts w ere m ade for the A cting H eadm aster to visit the 
G ore-Brow n Train in g  School a t K im berley, and  Tiger Kloof, to study the train ing 
g iven  to the students there.

117. A ttention w as g iv en  to scouting, guiding, d eb a tes , concerts, gam es and  
sim ple d ram atic work. It is reg retted  that it h as not y et b e e n  p ossible, with the 
staff a v a ila b le , to p articip ate  in organ ised  com m unity work in the locality , a  so cia l 
an d  train ing  need  w hich will b e  rem edied  a s  soon a s  circu m stan ces permit.

It c a n  b e  claim ed , how ever, that the staff hav e cred itab ly  attem pted  to m eet 
the h eav y  dem ands m ade upon them  and  that there is a n  en cou rag in g  difference 
in the q u ality  and  ch aracter of the work done although the attain m en t of the 
stand ard s d esired  m ust aw ait the m eans to bring this about.

CHAPTER VIII.
PHYSICAL AND MORAL W ELFARE.

(i) Physical:
118. The follow ing note w as supplied  b y  the A cting Director of M edical 

Se rv ices :—

"D uring 1948 epidem ics of poliom yelitis, sm allpox and  diphteria occurred.

"P oliom yelitis ap p eared  in the L obatsi and  K anye D istricts; strict q u a ra n ­
tine m easu res w ere enforced  and  the schools in both a re a s  w ere closed  for 
e ig ht w eeks.

"A  total of six c a s e s  w ere d iag n osed  but there is no doubt that m any ca se s  
w ere not reported, for A frican children with p ara ly sis  of sev eral m onths' 
duration hav e b e e n  frequ ently  encou ntered  a t the d isp en saries, and  it is 
p rac tica lly  certa in  tha tth ese  ca se s  w ere orig in ally  unreported  in stan ces of 
poliom yelitis.

"Sm allp ox  a p p ea red  during the y e a r in  a  virulent form in M an yana, 
K anye District, the m ortality b e in g  of the order of 17%.

"T h e ou tbreak  of 1947 continued  w ell into 1948. N early 30,000 p rophylactic 
inocu lations w ere given, a  g rea t num ber of w hich w ere to school children.

"BU harzia is very p revalen t a lo n g  the M etsem o clab a  and  N otw ani Rivers 
in the B a k g a tla  R eserve, and  m any pupils a re  am on gst the infected.

"W ith the aid  of the C olonial D evelopm ent and  W elfare Fund an  intensive 
drive during the n ext four y ea rs  is to b e  m ade in the hope of red u cing the 
infection  and  m ortality ra te ."

The re la tio n  b e tw een  the position d escribed  and  the n eed  for m ore com petent 
h ealth  instruction in the schools, and  for adult ed u cation  is clear, and  to the limit 
of its reso u rces the M edical D epartm ent contin ues to give unfailing co-operation.

119. The stand ard  of p h ysica l train ing g iven  in our schools rem ains low 
ow ing to the sm all p ercen ta g e  of teach ers qu alified  in this im portant su b ject.



The concep tion  of rep la c in g  form al drill for girls by  rhythm ic and  free 
m ovem ent is not yet ap p reciated .

The opportunity afforded b y  the T each e rs ' V acation  C ourse w as taken  of 
dem onstrating m ore lib era l m ethods bu f the solution, a s  usual, lies in reform ed 
te a ch e r training.

120. The follow ing section , of course, a lso  h as a  d irect b e a rin g  upon p h ysical 
w elfare.

(ii) Social:

121. In the last Report it w as stated  that, with the appointm ent of a  W elfare 
Officer, the w ay had  b e en  op ened  for a  new  ch ap ter in the so cia l w elfare  of 
a d o lescen ts and  adults, sin ce  reh ab ilita tion  work am ong returned soldiers must 
n atu rally  b e  of short duration and  would give p la ce  to constru ctive and  co-ordin- 
a ted  en deavou r for a ll who are  ed u cab le .

122. The sub-report of the W elfare Officer, w hich a p p ea rs  in A nnexure IV, is 
a  m odest statem ent of som e of his activ ities during a  y e a r  w hich continued  his 
exploratory period, but w hich included solid  ach iev em ent.

It is in  conn ection  with the serv ices of youth that so cia l w elfare  m ost 
im pin ges upon the work of the Education D epartm ent, and  it is adm ittedly e a s ie r  
to in fluence the w ay s of liv ing and  the attitudes of youth than those of adults.

It is correspondingly en cou rag in g  to learn  from Mr. L eech 's  report that in
1948 the num ber of activ e  Scout troops had  doubled; that an  A frican an d  European 
d eleg ation  had  rep resen ted  the Protectorate a t the A ll-A frica G uide C o nferen ce in 
Joh ann esbu rg ; that a s  a  result of a  D esert Tour by  the W elfare  O fficer three new  
G uide com p an ies and  three new  Scout Troops w ere formed in this rem ote a rea ; 
that a s  A cting D ivisional Pathfinder-Scou ts C om m issioner he had  b e e n  appointed  
to the E xecutive Com m ittee for the Union and  the High C om m ission Territories; 
that a  m onthly bu lletin  had  b e en  issu ed  to Scouters, and  that w eekly  letters on 
scouting  had  b e en  pu blished  in the press.

123. The W elfare  O fficer, ap art from his w eekly  contributions to "N aled i y a  
B o tsw an a", a c ts  a s  lia iso n  officer with other d epartm ents in conn ection  w ith the 
su bm ission  of m aterial.

He h as thus m ade a  beg in n in g  upon pu blic re la tion s work also .

(iii) M oral:
124. N either in the P rotectorate nor e lsew here ca n  m ission ary  endeavour be 

truly a ss e sse d  for it d ea ls with im pond erables.

That its extent is in ad eq u ate  for the d eep er n eed s of the sca ttered  population 
of this Territory of g rea t d istan ces, is ind isputable.

125. The Protectorate is confronted w ith the grav e a ltern ativ e a s  to w hether 
the school system  adopts C h ristianity  or secu larism  a s  its distinctive ch aracter. 
As things a re  to-day, in the a b s e n c e  of a d eq u a te  m issionary  strength, the latter 
is becom in g  strongly entrenched.

Concluding Note:
126. The y e a r under review  w itn essed  m uch that w as en co u rag in g  synchron­

ou sly  with other featu res that w ere retrogressive.

It included a  w elcom e in crea se  in expenditure on ed u cation  from a ll sources, 
concurrently  a  n o table  im provem ent in the in cid en ce  of com petent supervision, 
the firmer estab lish m en t in spite of local d ifficulties of teach er-tra in in g  a t K anye, 
the developm ent of Junior secon d ary  ed ucation  a t K ahle, the m arked progress 
m ade in co nn ectio n  with the am bitious schem e for the B am an gw ato  C ollege, the



holding of su ccessfu l cou rses for teach ers  and  for v illag e  w om en, the lay in g  of 
foundations for m ore vigorous w elfare work, and  the prep aration  and  prelim inary 
exam in ation  of am end in g  leg isla tion .

It w itn essed  a lso  a  further falling-off in  enrolm ent, a  d ep reciatio n  in the 
a lrea d y  sm all p ercen ta g e  of qu alified  teach ers, and  a  deterioration in resp ect of 
school bu ild ings.

B e ca u se  of the d isqu ieting  featu res and  atten d an t needs, there exists in some 
qu arters a  g enu ine concern  and  a  grow ing desire to a cce p t essen tia l ad m inistra­
tive and  other reforms, in w hich m ay b e  found the prom ise of better things.

127. In this context I rem ain  m ore than  grateful to my co lleag u es who hav e 
b e e n  un sp arin g  in their devotion to this difficult but im portant task, for they hav e 
g iv en  of their b e st and  m ain ta in ed  their id ea ls in the fa ce  of ap ath y  and  o c c a ­
sio nal m isrep resentation , nor hav e their efforts gone unrew arded.

I am  d eep ly  ind ebted , a lso , to the A dm inistrative O fficers who m ake common 
ca u se  with us, and  without w hose labour, support and  initiative, our system  of 
trib ally  m an a g ed  schools would, ere  this, hav e b e e n  in d an g er of d ecay .

And fin ally  I would record  my cordial ap p reciation  con cern ing  the altru istic 
contribution of the m issionaries, a  contribution of enduring v alu e despite the sm all­
n ess of their num bers. W ithout it the Protectorate w ould b e  m uch the poorer.

H. JOW ITT,
D irector of Education,

Im perial R eserve,
M afeking.

Annexure I.

EXC ERPTS FROM PR O G R E SS REPORTS O F EDUCATION O FFIC ERS 
FO R SOUTHERN AND NORTHERN PROTECTORATE

(i) Southern Protectorate:

1. The duties un dertaken  by  the w riter during the y e a r under review  chiefly 
com prised:—

(a) In sp ecting  of schools.

(b) R egion al p lanning.

(c) A ssistin g  the D irector of E ducation in ed u cational adm inistration at 
h ead q u arters.

IN SPECTIN G O F SC H O O LS:

2. O ver n inety  visits w ere paid  to schools in the Southern P rotectorate over 
the y ear. In the m ajority of c a s e s  w ritten reports w ere subm itted, but in a  few 
in s ta n ce s  the visit w as reg ard ed  a s  part of a  prelim inary survey with a  view  
to reg ion a l planning.

ATTENDANCE AT M EETIN GS O F AFRICAN SCH O O L COM M ITTEES:

3. The w riter a tten d ed  all the m eetin gs of A frican School C om m ittees to 
w hich he w as invited. It is gratify ing  to note that the only tribal ch ief who had  
doubts a s  to w hether the E ducation O fficer should attend  such m eetin gs h a s now 
b e e n  convinced  that such a tten d an ce  is d esirab le . A much g rea ter d egree  of 
co -o p eration  b e tw een  Education D epartm ent and  Tribal School Com m ittee ca n  b e  
a ch iev ed  only in this w ay, a  fact w hich is stead ily  g a in in g  recognition.



BAM ANGW ATO COLLEGE:

4. The w riter w as nom inated  a s  one of the G overnm ent m em bers of the 
C ouncil of this co lleg e  and  of the Stan ding  Com m ittee. Two m eetin gs of the latter 
w ere attended.

VACATION COURSE:

5. The w riter conducted  a  series of lectures on school org an isation  and  
m an ag em en t during this course, o rg an ised  by  the D irector and  held  a t  K hale 
during the w inter holiday.

AFRICAN "V ILLA G E” SCH O O LS:

6. (a ) B ak gatla : All schools in the B a k g a tla  R eserve w ere visited  a t lea st 
on ce and  a  num ber m ore than once. Individual reports on school and  staff w ere 
issu ed. In addition a  com prehensive reg ion al p lann ing  survey w as developed  
and  subm itted  for consideration. The school com m ittee is strongly in  favour of 
the schem e su ggested .

The promotion of pupils in this R eserve w as su pervised  b y  the Education 
D epartm ent. The m ore stringent requirem ents for promotion are  a lrea d y  giving 
be tter returns.

It is p leasin g  to record  that this tribe, a t  one tim e the ch ief supporters of 
unlim ited promotion and  adm ission to the upper c la sses , h as b e e n  converted  to 
the D ep artm ent's policy of lim iting promotion to those fitted for h igh er c la sses .

(b) Bakw ena: All the M olepolole and  most of the country schools w ere visited. 
A sp e cia l report w as subm itted  on the N ational School, with referen ce  to staffing  
w hich w as far from satisfactory .

The B akw en a school system  is not w orking sm oothly, la rg e ly  a s  a  resu lt of 
tea ch ers ' d issatisfaction  with its cen tra l ad m inistrative control w hich w as to an  
unusual extent left in the hands of the previous A frican School Se cre ta ry . A co m ­
prehensive survey of the B akw en a schools is p lanned  for 1949.

(c) N gw aketse: All the K anye schools and  a  num ber of district schools w ere 
visited. This inspection will b e  continued in 1949 a s  it is consid ered  that a  com ­
plete overhaul of the system  is n e cessary . At p resent the schools are  c lassified  
horizontally, ea ch  school ca terin g  for only two stand ard s. As a  result, a  pupil 
p roceed ing to Stan d ard  VI must attend  four sep a ra te  schools under four different 
h ead  teachers. This system  is m anifestly  contrary  to ed u catio n a l theory and  
p ractice . After a  m ore in tensive insp ection  a  new  sch em e will b e  subm itted  for 
consid eration .

(d) Lobatsi Block and Barolong Farm s and Crown I.ands: All schools in this 
a r e a  w ere insp ected . This class ifica tio n  of schools is unfortunate a s  fin an cia l 
resp on sib ility  for Crown Lands sch ools falls on G overnm ent directly, w h ereas a d ­
m inistration falls on the Se cre ta ry  and  Com m ittee of the B arolong tribe. This 
com m ittee is unenterp rising  and  ineffectu al. It should b e  reliev ed  of the resp on ­
sib ility  of ad m inistering  the Crow n Lands schools.

The B arolong schools a re  g en era lly  poor, fin an cia lly  and  otherw ise. An 
exten sion  of M ission en terp rise in ed u cation  in this a re a  would b e  a  boon;

(e) K gaiagad i: All schools in the K g a la g a d i a rea , including the C oloured one 
a t  Bokspits, w ere in sp ected  and  a  com prehensive survey subm itted. It is su g ­
g ested  that Hukuntsi b e  m ade the focal point an d  that a  school supervisor be  
stationed  there for a t lea st three m onths annu ally , visiting other schools a s  tran s­
port allow s. The H eadm an a t Hukuntsi show s a  g reat d eal of in itiative  and  h as 
a lrea d y  erected  a  house in an ticip ation  of the Su p erv isor's visits.

The K g alag ad i schools suffer from lack  of supervision in the past, and  with few 
stand ard s of com parison, hav e d eteriorated . C onstant supervision an d  su ppon 
are  n e cessary .
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