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INTERDENOMINATIONAL AFRICAN MINISTERS* ASSOCIATION OF 
SOUTHERN AFRICA (IDAMASA)

C O R R E S P O N D A N C E  T O  T H E  P R O G R A M M E  DIRKCTOR

REV. t. Dt Wul MahUvU,

D^ rr* 0"- Orlando.Port Eliza hr th.... Johaiuutburf.
479W- Phonr <MI a t  27a

J u r- , 1 7?

V r .  I .  .  >
The Secretary General,

P.C. '<ox 11*427,
JC’f

Denr Kr, Buthelozi,

♦

, * 73
and wot re d it the *'•.tier 1 ' xecutive < atin th/t was
Vi « 1  A  r*rs *  "\ C  ¥  U  T . * . , .  «... "> O O f  -  A. ~ ▼ • % . * « . » .  *  +  +  »

I have been instructed tc express our ro-r-'t in beinr
.

money. I hope you'll succeed elsewhere.

Youre Sincc eiy,

”7P. Pa^ebe 
~ ‘ * I A?,

IV « r« m w  Dirrcio». 
KKV. Rra. B. Radcbt. 
p.«». 39.
Orbndn.
M iannn lM g .

A aociitt f WffMiw »  Hér«*o», 
REV. C. 7-  Sftakanr. 
t d n d i k  Lay Centre,
f.O . Bo* f>\

t,  Natal.
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BOX 11427, 
JOHANNESBURG.
"iffifSl' '.TAMJAW,1973.

THE GENERAL SECRETARY, 
IDAMASA,
P.O. BOX 89,
ORUÍ1DO.
“TTOIResuurg.

sir.

Thank you very ouch for your letter dated 24th January, 1973.

I wish to inform you that your efforts to try and assist, us has been 
very *uch appreciated by the National Executive Comnittoe.

Me fully understand your position, of not being able to assist us 
financially.

Thank you very auch for your Co-Operation.

I have alee been requested by the National Exocutivo Ciiuiittuo to 
request you to iond us your cinstitutlon. We wish to have aore 
ce-©peation with Black Organizations in the future and we therefore 
wish to be inforaed about your aias and objectives.

Find herein enclosed our constitution.

"BREAK INC ThE QlAI.JS"

SIPliO BimiELEZl
T m i r r w T C T m L )



P.O . ttOX 1 1 4 2 7 ,

TTTrnrnTiïïF',', 1973

Til MmtEULlL, Cht- IRMAN, 
NATAL INDIAN CONGRESS,

13 MOSS ST. 

VERULA;vi.

Sir,

I have been authorized by the National lixocutive Conditio of the tflack People's 
Convention to establish contact with you in view of the following:

1. It is the feeling of the National Executive that the attitude of your 
organization towards black Consciousness should be known by us. It is in the 
interests of UPC to know the stand of the Natal Indian Congress towards 
Slack Consciousness which is a philosophy held by us and which we regard as 
the banner unde* which we must fi"ht for the liberation of iilack people
in this country.

I trust that you are aware that we cannot have any dealings with organizations 
operating within governuo.it - grated system:». T..a Natal Indian Congress, 
however, falls outside this category. It is for this reason that we wish to be 
informed about your stand towards tilack Consciousnoss on which we operate.

2. further, I have been mandated to request you to dend us your charter ̂  your 
Constitution and any other material that may enlighten UPC as regards your 
policies and philosophy on which the Congress onesate*.

3.1 have herein enclosed the 3PC Constitution as woll as Coanunique 1/73 
which illustrates our foreign policy.

We would appreciate it if our request is met at your oarll«st convenience.

" BREAKING ‘nib C1AINS"

BLACK PEOPLE S CONVENTION  
BOX 11427 

JOHANNESBURG



N A T A L  I N ' j I A N , h £

P.O. Box 161,

V ^ t V U X .

o

28th March 1973,

The Secretary.
Black Peoples Convention, 
P.O. Box 1127, 
JOHANNKSBUhG.
Transvaal.

Bear Sir,

We thank you ior your letter dated the 2?th February
1973, and the copy of your constitution which was enclosed 
therewith. Communique 1/73 was not enclosed with your 
letter and we shall appreciate it if you w:ll forward us 
a copy at your earliest convenience.

The Natal Indian Congress is striving for a non-racial 
democratic society in South Africa and our view is that we 
should co-operate with all democrats irrespective of their 
race in our endeavours to achieve our aim. Our view is that 
the belief a man holds is more important than the race he 
belongs to. Our organisation ha *fore not operated on
the basis of the philosophy of Black Consciousness.

We are nevertheless glad that you have written to us 
as it is our policy to co-operate as far as possible, with 
all organisations endeavouring to free the Blacks from 
oppression. We appreciate that it may not be possible for 
different organisations to reach complete agreement in# v „ 
regard to the policies to be adopted in the liberatiflr < 
struggle; nevertheless, we believe that there will be areas 
where co-operation will be possible and desirable. Our view 
is that we should co-operate whenever it is possible for us 
to do so.

We have made certain amendments to our constitution and 
the constitution, as amended, has not been typed, we expect 
to have our amended constitution ready within the next 2 
weeks, and shall forward sane to you as soon as it is ready.

ioraysxXxxxxXaic**,





P.O. BOX 114^7,

JOfiAV e.SBl RO.

The Oeneral Lecrotry, 2 MflV —  ■)

AS3'CA,

P.O. BOX 78,

OI'LAKPQ.

J0HA9NR3VBG.

BROT!:: US/ BIST '*• ,

I wish to (lac* on reoord the reoeipt of your letter dated 

the If,th March, Iy73.

On behalf of the Hutionul Rxeoutive of the BLACK PK-PL^'S C O W  1ÏTIOJT, I 

wish to express our gratitude for the earn invitation vhioh has bsen extended 

^ to BPC on tho event of your national Education Conference to b« held fro* the 

Way to the 3rd June, 1973 at the Communal Hall, Orlando, Johannesburg.

t Ve wish to express our gratitude and solidarity vita your Organisation

Kwhich has pledged itself to probe Into tho distressful and problesatio 

'jsituation whioh surrounds Bluok "duoation in thin country.

Kay I kindly inform you that the Bation 1 Rxeoutive Committee of 

jtho BLACK FFOPL''S C HVF"'TION will be sending two delegates to your 

[National duoation Conferenoe on the said d te and vnnue.

Thanking you m  anticipation.

• BfcFAKINO TH>í CHAIWS"

SIPHO 1DTHFXEZI.

( SSC”iTAi»T-Gr3fj itAL)

$



Ï Ï r ,LÍll’a ? L . AT. ° Nl.F'A!i. . T" Z: EDUCATIONAL 8, Cl'LTOBAL APVANCEMFHT

r a a j b r a r  ;™ 1<u-

16th March, 1973.

The Secretary,

# ^••Pls's Convention,

1512, Dube Vill.r*,

. J+V*. JWAErn......................................................

Dear Secretary,

We are writing to invite your Organisation to participate in 

our National Education Conference to be held from the 31st May 

to the 3rd June, 1973 at the Communal Hall, Orlando,

Johannesburg,

The Conference has been convened for the purpose of assessing 

African Education with a view to deciding on the type of Education 

best suited to the African people* Towards this end, papers will 

be read on various aspects of African Education»

Arrangements are being made for Senator Edward. W. Brooke, of 

the United States, to open the Conferenco.

Participating Organisations are entitled to send two official 

delegates each* Tn addition, they may send ns many observera as 

possible.

A charge of R10«00 per person is payable in respect of meals, 

and Organisations desiring accommodation for their members 

are advised to contact the under- signed at the earliest 

opportunity, Wê look forward to the pleasure of hearing from 

you soon*

With best wishes.

Tours sincerely,

7 -  * - ^  .  J .  ,  * .  • '



I

IB— P E O P L E S ' COMVEMTiniu l í
RATIONALE OK B.P.C.

A. ADMINISTRATION

I..SECRETARY-QENERAL

For the general administration and co-ordination, 

Congress decided this must be a full-time pout. Besides ths fact that 

Congress deoided this must be a full-time post, and his being under a 

three year term the Seoretary-Oeneral must offer full-time attention io 

B.P.C. affaire to «".sure continuity i i i  CxKtuiisanon. Thie oar. be 

supported by the faot that the reBt of the National Exeautiw* save for 

National Organiser is eleoted annually to offioe by Congresa. These 

new offioe* will only find their feet if someone full-time and 

^  aoknowledgeable is present.

2 ATION AL-0 RGANISER: -

It is imperrative for the Organisation if it is to 

be affective to have a person who is in regular oontaot with our Branohes 

throughout the entire country. Hie is also a oo-ordinatory task and 

grass root organisation and formation of Branohes. He will most of the 

time follow a scheduled tour travelling around the country conducting 

seminars, leadership training sessions,workshops, workercTrade Union* 

and literacy campaigns. Aa these two officials are full-time, they have 

to got a salary.

3. TYPISTSi-

For the day to day office work, experience has shown us that for the 

 ̂ year 1974 the Organisation needs two efficient typists who will also do

the duplicating and filing aspects of the Convention's work. These kwo 

typists have to be full-time and earn a salary. Because of laok of 

ftfnda our staff members have been given an honorarium.

4. TRANSPORT

F or the National Organiser to be able to do his travels around the oountry 

nothing ahort of our own transport is required if his servioee are to be 

utiliaad to the maximum. We also need a bigger vehicle, say a combi, 

to be able to transport a bigger numberb of peóple than a car oan oarry 

especially when oonduotlng , leadership training sessions, workshops| 

seminars , and the like,

B. PROJECTS

I. LEADCTSHIP_TRAININQ PROORAMMESj^-

This ia one of our priorities in view of the dearth of ready raplaoeoent 

of leaders in varioua spheres of the Black experience. Our experience 

has shown us bow vulnerable Black people are in thla field/araa. Our 

Ill-equipped eduoational systems ae Black people do not render an 

opportunity for the development of this important faculty in human 

activity,vixieaderehip ability. It ia for tnla reason tbat a new crop 

of leaderehip should come up every year to enable ua to be versatile 

and to positively influence the entire community and to replace and 

introduce ne* ideaa into B.P.C. and other Black Organiaationa. Furthermore

as a result of tfee non-availability of educational faoilitiee for Blaok/
—  -i



BLACK PEOPLE'S  CONVENTION

n-availabilty of educational facilities for Blacks,many get little opportunity 

acquiring education and as a result they ars a loss to the Black community, We 

Jgard it our bounden duty to rehabilitate and rntriair* *hcss tvr the Benefit of a

- « Ire-i ...... an orderly aooiety. Social ** dropouts should be made to r«aH*«

that they are part of the or>nn«»>.i*y a4«l lhat tney are wanted in it. Management skills 

and finanoial accountability pose a« some of the abilities vhioh need to be developod 

in those who ho?d positions in Black Organisations.

2. LITERACY

The bulk of the Black community is illiterate. A relevant literacy project 

undertaken in conjunction with Organisations such as S .A. S. 0. will h*lp 

remedy this and will aabial in tae consoientising process at grass-root level- 

Jk 3. TOBLICATIONSr-

Masa production of literature, pamphlets, and newsletter» £®»red at and for tn* 

liberation of all tílaokd as regarded as > » vital. Most of this material v :I i 

be sold , therefore making this project self-sufificient eventually.

4 . ADMINISTRATIVE_A I1ESj -

From 1974 we b e l i e v e  i t  will be i m p e r a t i v e  to engage  t he  services of t h e s e  

asnÍRtantE, to assiat both the S e c r e t a r y - G e n e r a l  and t h e  N .ion&l O r g a n i s e r .

At this stage we should bo approximating our I million memDership target ar.d 

further projecta as deoided upon by the National Congress last Deoemher will 

need e«tra full-time staff, The said assistant* will dcfinstly be of use ir. 

the oariying out of duties. Another aspect of the t'-.sefulnene of aesiatanto 

is that with the perpetual incapacitation on our leaders by the system, they 

become the aeknihwledgeable people in the Organisational work by virtue of the: 

being "undei'-studies" to office-bearers.

5. REGIONSi-

For the tire iwVl«iu«ni,aiion of policy and principles of the Convention,

Congress decided to create regions in order to intensify work at Brandy
Off 14 ft

level thereby insuring contaot at grass-root level. The se regional^shall 

also need full-time staff to man them,asd these will need a salary.

"BREAKING THE CHAINS" 

SECRETARY-GENERAL
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I__BLACK ALL1 • ■ I ■ , IM P  I ' ;  b n A K  ‘ ; I~_______________.4tf.

'Y . 1971.

Th* meeting ooemenced at J,20 a.m. 

r 'Ara W. re, o. ftuthrtle.;i , C. Mokodltoa, W. *Ungena, *ui the 

Oanarttl Secrets.!* of E.A.V.U.

3TMCTU! » The General Seoretary of B.A.W.TJ. gave the ptruoturw of B.A. .U.

• consisting of Bl. ok workers coring together bound hy a common 

work situntlon .»»d oub^ecto'» to a oomr on opprsnaive exploit tlvs 

suonoaio nyrtem.

The aim of B.A.W.l’. Is to h v« "Secretariats” which would eater 

for workore in vicious job c >te .orloe and tries» "Secretariat*" 

w uld thon form un uabrollo. Tr».de Union Council.

Moebership would be by individual af illation, From th« total 

Jit million Hlaok «orkero (25 000 under organized unicne), ths worksrr 
will be groups and cias ified Into bodies (unions) aooordin., to 

ths dlfforsnt job outsjrorio*.

di»p f h*:-c :: B'Tw n ■. ame n.v.p.

1. AoooihU r " to Tuu Genexai 3oc rotary of B.A. V. U. there is no dlffsrenoe bin 

basically.

2* However the BlbOk Workers Project being an inrtitution and not an orga

nisation oan never be a trale union and o m o t  'horefore have member

ship onroloent.

3. The Blaok Worker’s Project, aa seen by The Seorotary Oen«ral of B.A.W.U. 

plays only oausative role i.e. it lnoitcs action» thlnki of plars

for ow«ni/ « ,i nd ssoli* In in» roraitim of org..nlsations(Unions)

4. A. Then too the Blaok Worker's Project can serve as a euintenanos

centre, i.e. it o*n supply with e.tsrial information noe’ed In the trade 

unionise movement.

B.W.p. oan aleo nerve to supply sanpowsr and financial asnicUnb«.

B. In ths seoond instance B.W.P. oan ssrva to Blaok Workors as % 

bureau of inforaatiun, assisting thum with providing information 

relevant to tho prob. urns * hey snco nter evsry»? .y in work situations.

5. Aooordin«f to tho Osneral Seers tar j of BAWTJ, ths Blaok ïei*"r's Projtot 

cannot be neon ar a pens nsnt Peature, but only as u ts.porury 

measure activating th<* for* tion of ,^»r»an«nt trade unions.



< • B.A.W.U. oan bo regarded t* in overall gu-rdian of Trad# Union*.

7» The PI a ok Worker* Proj*ot whioh would ^haoe cut a* *oon a* the 

trade union movement h i* b* n dooply entr*noh*d in Black workere 

and to avoid * clash between F.A. .U, ti.nd B. .P., P.-.P. shield c-noon- 

trnto on the formation of autonomous Cr ft Unions.

THAI'*': TnyTnw «unvntmiii- 

( f O P A T U S A  and 8 A C T U )

(1) Th* Engineering Union pulled out

(ii) ?h* (lament Worker* Union ha* become aputhetio •

(ill) Tho Tobaooo und Metal Bo* Union* fudwd.

Th* quertion of *he "fedsratlon" ol' existing Unions croi;o up and 

it wae realised that these alroa<ijr existing uni n* were reluctant id 

showed a ne ative attitude toward* th* idea of a federation.

R^LATIQW? HIP WITH ALK’APT KXIUTIHO U «l» ho.

1. The existence of thete unions is reppocted and reoognixed and these 

has to b* cooperation with them.

2. Emphasl*, however, was to be laidon the formation of * central body. 

PROPOSED SOLUTION.

TbS Gsnerel Secretary of B.A.V.U, ccr.oeded that a propoeition was to be 

mad* as an amendment to tho S.A.tt.O. O.S.C. held in July, 1972.

CLOSU?1’.

Th* «««ting was offiolall/ declared oioceri at a.a.

2.



•'LY* PrOPUT'T COWNTIG?»,

no* *»v*,

Dj* ->n.

T V *  JU rw , 197*».

M  ' • .

»  . M. H. U o tl.-n s ,
"ÍjuA *-r ,

Phíríwti.

D- '•r ^r,

I ha\/f» nnrrfc you nn <rf Itnt’on for thr HPC Con nt’on vvhlch I wrr>~ ymi h«'n tv no- 

r»'eH < «’H.

Ar you mlnht re«5l9R from th*-1 'idmrt*, tnr Con ntlon * ̂ tc 1 - l"* 'y «»> rr*t 

conrr*'•sion** *hinh nr*> to r* 

cont^vf of our 1PC oollry.

cowm^Letrtorw* «hl.nh nr«> to no thorourhlv Into too*c?» nal.nmri to th'""» within tï»

I thnrrfnrr rr ,ur’«*t to lrn-' thr conmls*ion on Economy Dpvrloo’W’nt 1 n conduction 

with II'-. Dr^kr Kok'-i. Goa'’ of thr t̂ rnr* n*- rr»ff*r*'ncr for th1«r oonrtii-nlon hn1 < nlr'"'V *> 

! < r-n lnirt Mown, !-ut thrr^ rrr-y tr othrr* which you n n n  th’nk of. r*>H1n of t h i r

rorwis»ion will nt"4l your coll ct<nr ar w h  irt'o-tint on rr to-*- > 1 oul ' tr 

vnriour n^rcts, nlmr.--.itinn nuch unfurwi^on, *n-‘ rorkirr o-.jC *> rftrrr^ion n̂ arr* 

v/htch our nr> <■ t» t-H «houlr? n r " r <n tht^ '-hhrvr'~ of Pccryn1cR. You H 1 1 thrn > >- 

r-xprctr <' to l«**rf • r’ir u^ton on thin nt thr Con -'ntlon.

P I '-•firm 1n -*ic "'t '' youT* w l l l l r v  n ry r  to  o n r t i c ip a t r  1n t h i f  r o l -  n r -o c n  *« oo*-«i1‘ l'* .

• X «Hull If Wvnrct^nr « fn-ourn 1- rroly,

Yo - ir the Cr«j~ ,

L

Au'rry UDkoujjr.



South A*ri' nr <%' O r ;f. i>at;oi

86 Beotricr S t f '-f - tif )- - Natal - jouth Africo

P. C' Bo» 2346 - Telep tone 21 ’? ? “ tr! 4 5̂ . . ''«ivw-j

BUPOfcT PKCTObAL

(1) Block V/orkcrV Project

(2) Block Worker'.’ C oui.cil

Addenda

(a) Th*.* Kationa’e, it *m f r ■» Hock 
Workers1 Courcii

(b) SASO’* Bloc V/o > ’ fV< t - »y *e  p»eí»• 
to no it aior'-



9, 4

BLACr ■'/C H y kj' PPOJI.CT /*N.< '■ ACk ,v • r.'C

l-!»rod»cf ior.

This f» ojecf Ho>. bee co-spon'.oie d  by ' t-'-.i n frv- g: C o m n „ m it fVo^rammes 

fBCP). H o w e v w ,  o w i  iq f0 practical difriculti«.?s tn- project haú 'o ru 1 by one organ
ise* «or- o n d  8C P  felt 5 A S O  shouid corf \j< *I' . p»ojr • 7 V  *, j m j Q  

m<nt provide t « *v -;c ci a n d  'ono required or th!s v n  , -'porta t tieivi o» operation.

At the tine of the decision  fr*-rc won two f ’« id .-orkers working joint y or- this 
project a n d  it Tieor í t»»n thot we have to oppo'-it a new *iclH  jkw U .. fQ AC,,« co n ju 'ic-  
tion w ith tKe preicr : worker.

The long ferm pu'pose c ♦ tbb project i< f|*e establishment o' a Block W <  iki'rs' 

Council. The B W C  will be independent o n d  will vcrk jr. ; lt inn r-^t ot tlie Biack

 ̂ V t ui k«r« s.

The launching of the Council will b«* undertaken V  the c o m i n a  veoc M a n y  pro

blems cropoed u p  last year and this )»ar and this m o d e  operations s o m e w h a t  difficult and 
threw the plans out of schedule. Therefore, there hcis iiad to be a delay in th<* actual 

launchinq of the Council.

fVogrommes of tnis nature arc fraught with difficulties of o la»ye variety. So 

ir o r y  forces are ot *ori< militating ogni ,f r progress. Rut in u ! miteH wc.y w e  are 
m a k i n g  steady prorjfS'.. O u r  oim, t i .1, i*. to >■>/*• a comn>unity < y t>ir Jrg this 

project " independently" of us, os i>y f « > , j *.* or<ianiKition m a n y  factors m a k e  out
porticipotion suspect a n d  not so d i e  r \ \  • »•!»* of f'li. * ’//<><k«-rs c lult field, 

o n d  people s e e m  to attach m u c h  importc < *<"* a a. ioc g! sta- aing. A’e are baffling 

against such stereotypes, hut !• fh»* meantime, t iry •» jsf be f..ko : to account.

A s  of n o w  bonningj have shatter* a r «*• p!,. ; . t |fi«;y iiovc foiled to hold

us hoc* in our resolve. However, resolve alo •• >t * e  e e a  resources like

j m a n p o w e r ,  skills anrt O — ' -Vi *o to c .jti it >n his operations because

of the b a n  ori him, o<«: if most c o w  ho i', husy • of* • r >r "itier to be conversant

with industrial laws o* rl oro^ulyations, so thot ev* f ir- tiw/ r a n  se» upsmoii ogencies

to "help" black workers u derstand their r!q*^ts a- <iv < v ; -a-vis their employers. To

s o m e  lorge exte^i this i' h.ossomi'-g h< o f'.c o « 'j ; o »-- t' i-ars are ir progress.



Home Sem inars

Semii-.ors ot a number of ai>ojt «_• ■ jiit j* . jr.-, <?t a lime were organised during the 
uecemoer holidays at several h o m r s  ai i t; ie y v.. u  t jmihj tne fo: m o i "Industiiul Lu.r> ..ioi 
-.tress was laid mainly on  th#? practical implicated of laiour legislation a n d  method- of 
nvnidinq f<eing “tairjht up" by red-tape wbe Greeted b/ a n y  o these laws. Discussions 

were aiso neld o n  the advantages ot ui!iv<«. I»c j r ' wnrkit.qs of a tiaiie union. Here more 

'.tress wij» placed o “ collective borguinii.y.

These seminars on  evaluation ire very hclpfiil in tnat th<‘y promote self-reliance in 

the workers. It is a strcnge practice tfiat people shoulo uiways took upon others for guidunc 

e v e n  in situations w h e r e  they should exercise their owi initiative. Therefore, more of these 

seminars w o u l d  equip the workers w.tn bas‘<_ skills to bo •'ible to conduct their business a d e 

quately a n d  with confidence. Situations b e c o m e  easier to deal with if tfie persons involved 

have a basic k n o w - h o w  of legislation that affects them.

Unions

(a) N e w s p a p e r  workers

A  follow-up wa*, m a d e  with employees ot the Soufr Afi icon Association of N e w s 

papers o.i the taunch'nq of a trade union after a vote of no confidence w as passed on  tne 
W c r h  C ommittee system. O u r  main stumbling block towards the formation of a union is 

that m e m b e r s  of the printing department arc m e m b e r s  of the Typographical Union. They 

nee d  to withdraw membe r s h i p  from this union a n d  forge links with the other depot tments 

a n d  form one union.

fb) Motor Industry workers

Representatives from Cnrysler and D aH u n -N issar met o"r team w ith a view towards 
formation of a union embracing the two plants. There is some delay in this aspect because 
the representatives w a n t e d  to consult their respective personnel officers.

(c) General Workers* Union

Plans are aiout tc !o"nch o nenerol workers* union in the K E W  industrial complex. 

N**ootiations b e g a n  at one of tne h o m e  seminars, but s;ioiio^< i or^onisational m a n p o w e r  

hinder progress. Tnis oreo is ifj.'Ic big nt that.

Black W o r k e r s’ Ber.e lit f in d

The n»:w prov .'.ions of the C o m p a n i e s  A c t  bo /<• et bo< I s o m e  of our plans. They 

K o d  to oite iitrnti gie* p.eviousiy planned h a d  o

be shelved. O ur teorr to o t h e r  /•■!* • • co  on ics o,p<- • ore looking into n e w  avenues a#-.j 

as soon as they are ready the fuid wi; ta- taunc*. .■ c.r.r . y



T ra ilin g  sessions

T'ni' irsessions *..*rï* n , foi i • • * * ut’v^s of *he unions already launched.
A i>Ji'-rr)(jt\<j-,, „ry. p laced o?> ccll»< ti/< b'i I iitm« * at members, industrial
• • j is lot io» r  :r t irifj :ne /aiiou  tn.'oir, aiv i^crera. ion  .rrofic • of trade unio* s ond 

nenefit schemes. Tnese v Ii increase as tr«;<j* uniors < rr.«. *e anr; w ill be extended to 
'••‘.{crc ifed  2rn,,rr- ar|d ind iv id u als .

itograr»<^e of Actio..

Black Workers' Counci!
6  -

The mcir. target for the project this ynar is the realisation  of its main objective, the 
Block Workers' Council. In order to achieve positive jer. -Its by the e n d  of the year more 
energy should be spent on fie ld  work. Contoct w ill be m a d e  with tl»ose with w h i c h  there 
J.ns b e e n  contact. N e w  trade unions will be launched, and emphasis will be given to 
'•ssential services.

Seminars must be conducted on a large sca le , regionally a n d  nationally. Black 

orqor-isations, c o m m u n i t y  leaders a n d  church organisations will be contacted for assistance 
' no participation in ne launching of the co u n c il. We hope to receive relevent reading 
a rd  other motor!’’’! frrm i iternot'onol labour orgonisntions.

biuck Worker?' A d v i c e  Bureau

Churches will be very essential in this aspect. Professionals in the various fields 
w ill be contacted to m a k e  a va ila b le  their sk ills , manpower and services to the A dvice  

Bureau.

"fWlijel

I) Black W orker.' IVo.ect

Salaries of 2 field w o r k e r , e a c h  at R 1 AO.0 0  per m o ' t h  R 3, 840.OC

Travelling eypenses/naintenanc** ol car éOO. O C

'i if’ijioriol worb'i'i1 jtntiiiori e a c h  'it P '/(Hi !,000.00

Annual National Coikjm-sí '/,000.00

I OTA I * /,440.00



Direcfoi k 2 0 0  ;»-r fro t;i 4
Research Aí'istar.t R ISO prr m o n t h  

6  Regional SecretonV. ' l/u each ' . d* ~
per montl

Perit 6 offices at R 100 per office / ,2  "0
per m o n t h

Transport: Car (acquired from ftWP 6 >> . ;<U

D e  Dree iar ion of R 6 j 0 per year 

M a i n t e n a n c e  R 600 per year iOC . O C

Seminars a n d  Publications

12,000.00
9.000.00 
43 200.00

36,000.00

3.000.00

3.000.00

Seminars, clinics etc. (6 regions) at 5.200.00 
R 2 0 0  e a c h

Recreational a n d  cultural facilities 500.00
M a i n t e n a n c e  ar.d re^!ace>nf»nt 100.00
Stationery R 600 Der /ear 600 00
Publications R 900 oer year 800.00

6.000.00

500.00 
3 0 n r ) ™  

4,000 00

T O T A L  2*,440 0 0  T O T A L  119,700.00

Thus a total of R 31,880 is n e e a r d  for the first year to conclude the Black W o r k e i s’ 

^  ftojer.t a n d  to c o m m e n c e  the Black V/orker'* Council

W e  hope there shall he income fron subscriptions lovie) O" rr< mbers. As it is 

difficult to determine the exact amount, mo attorr.p- ill !><• m o d e  ‘«ere to m a k e  a c o m 

putation. However, w e  hope about i0' of the oveial! budget >*M| be met b y  funds 

from subscriptions a n d  this will be progressive. ft;b!icatic'>< produced will he sold to 

m e m b e r s  to mee t  the costs of printing a n d  publishing

There are m a n y  problems that w  envisci }<•, rr>< tly be^n> < r,o iOgr’̂ent it not 

cooperative. This m e a n s  that here shall rel/ lie ivily o voi »r>*ary subscriptions ef 

those m e m b e r s  w h o  could afford liier»..



ríi*‘ Rationale, >cope a n d  A  t >% • ti u  *

jQtn*- explcnr o.y r.yS-s . r,eci".: n  i ’ ’e a»> c  ui«* *gcol

;dmin istrative comple/ior e ií* - //o'**- C a i  I i > c.i *o p! ice •* in irs profjcr

perspective.

'i ■'a’ionale

.

From the outset, it se»r>-s necessary • . •• :c* Workeis'Counc i! ii
TW. *> m m  or rx ir ooicnot intended t«> bo a c^ntir nation 01 «  »0 ’% oiuc* /  :aj

Slack Workers* •'Vnject ii to se- ■■••• o t at a a>*nc •’ ro jgh y.• ich black workers car 

be • •nr.ouraged to organise themselves into t ide io' i ir jt the s n m e  time revivt* thox- 

moribund unions w h i c h  still exist in South Africa. f o H a c k  Vorkei ’s Project should 

therefore be seen as o nursery school for thr* training oi o m l k  liuJe uiiion lejdetr 'ip, 

provision for li'eracy education, advising a n d  counselling. I hort, the Black Workers' 

Project should be seen as r catalyst in the fermentation of black trade unions and the 
rut iiticotion of the m oribund ones.

The rationale or motivation therefore behind the intended launching a n d  fermen

tation of the Black Workers'Council is to bring together all black trade unions under one 

umbrui'iu oiyunijofior. ?0 w h i c h  r*l * blnck trade unions could affiliate, i.e. a form of 
a federal structure w h i c h  w o u l d  •ook after the inieiesii of oiack workers.

■S
bi Nature a n d  scope

As has been illustrated before, he Black W o o e r s '  Council is intended to be

rj rind of federal trade union council that w ill cater foi the national a n d  international 
ini* |sts of m e m b e r  unions in particular end black v/oilers in g e n e ra l. T^is m e a n s  that 

it v/~nl coordinate the acti/ities of me^'br r urion'. I* shojid also b appreciated 

that the Rlack V/orkers' Council will l.a. n 'h i"', f . d > wit* j A S O ,  i.e. if wiil h a w  the 
power a n d  authority to lay d o w n  its policie*. >nd )oiiry Objectives It should also be 
appreciated that the Black V/orkers1 Project - > .iso cease lo exist os soon os the Biack 

W o r k e r s’ Council is formed. Its activiti*' jnd orogia’ttmes w ill the»’ oe token over by 
^ e  Black W o r k e r s 1 Council and the worker*, selv» s.

The only link oetwr»«?n the Blark V/erke * '_r>u» j - 'd  S A i O  wi'l therefore 

be in *he form o» the e x c h a n g e  of info.-mri'ic*' v  I t " r j m  in n j o ‘ our ei(Mjrces w h e r e  

a n d  en *he sit . a t i o r  d e m a n d s .  Financially, , A S O  /ill ontiniie ro contribute to t»e 

Block .Yorkers' Council in order to en air* ii ia >•-! •«•'-' • r e n t  -nd full-time

administrative secretariat with its o w r  /i- oility

t) T e A i m s  of tie Black //- r . o

- To represe*- n «r< . *

- To coordinaN ft • ictiviti . »• /•

ii.* a n C  >r. e'notioialiy

h- * '



To pool tne resources, human and ott-er-vise, of member unions in their 

struggle for their dignity.

- To serve o s  a training ground for future black trade union leadership. 

To work towards the liberation of black people a* a whole .

- To provide literacy schemes and programmes f0 . fc?2ck workers .

- To provide counselling and aovice on matter* affecting blsc1, workers.

- 2 -

Written by Ranwedz? N engw ekhulu-  nddcndum to the "Budget proposal - SASO's Block Workers' Krojec
as an addendi

1974.
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A d d e n d a  ’ b )

< A - Q s  B*ack •* or*eM' Project - //, , w v  prefer to jo i» olo e 

Rof ionnle

Perhaps it is nece-sory and essential to reiterate w h y  S A S O  wonts ana prefer» to 

jo it n o n e  in the planning, directing jnd implementation of all its projects. Indeed, 

if is the policy of ' A S O ,  based on its philosophy of bloc* c o o t c i o » ' » ,  lu » rfuw ond 
reject all overtures for cooperation from an/ white organisation or so-called "multi- 

raciai organisations existing in bouth Africa.

O u r  policy objective is to wor k  towards the solidification of block organisations 

in .-outh Africa that are involved and e n g a g e d  in the struggle for black liberation.

It is our belief, based on our experience of the South African political, e c o n o m i c  
anfj rocio-culturul situation, that any cooperation between us and ony white or multi
racial organisation will only help to perpetuate the erstwhile political promiscuous 

marriages w h i c h  wer e  characteristic Features of the South African politico! ciimate- 

the m y t h  that blacks and whites can w c r k  together towards the liberation of blacks in 

Soutn Africa, it w a s  indeed the a c u m e n  of naivety for a n y b o d y  to pretend that blacks 

and whites can w o r k  together in p l a n n i n g  a n d  directing programmes for cha n g e  in a 

country w h e r e  suspicion and hatred b e t ween the two groups have reached on irreversible 

level.

It is also our b e l i e f  that !trce the J t r v g g l e  is e;«*~*i<jlly a n d  bnsicolly black, 
the initiative should a n d  must be in the hands of black people themselves w h o  must be solely 

responsible for the planning, directing a n d  implementation of the objectives, aims, etc. 

w h i c h  they w o u l d  like to pursue.

It is also our experience that multi-racial organisefions o^ly serve as institutions 

^yhirh stultify the initiative and originality of black» because in most case, if not all, 

the leadership of all these organisations is always in the hands of whites w h o  always 

adopt o  paternalistic attitude towards blacks. It also should oe appreciated that bee juse 

of m a n y  y*ar§ of oppression and being told that they are genetically a n d  psychologically 

inferior, blacks manifest feelings of inadequacy in these organisations. H e n c e  our policy 

of propagating the philosophy of black consciousness. If is our belief therefore that the 

rusistication of multiracialism crjn and will serve to miiitate a^air.st *he struggle.

Thus a n y  white group or organisation w h i c h  feels compelled to do  something 

atxjut black workers can only d o  so by working amongst its a w n  people, by trying to 

c h a n g e  their attitudes towards block workers. «Ve are convinced that white groups or 

organisations can m o k e  very little contribution, if o n y , to the struggle for block liberation. 

.V» therefore see ^ o  scooe or area for coooer«:ting with ne s o - c o I k í  'progressive or 

rv d iz'i w h i’e gro 'ps or urgarisations in South Africa.



With regard to pro'jt sur ry. the Orbar f iir ng project, the proposed

Institute tor Industrial laucafi.*n, N U S A j  <7 . je Commissions, etc. our advice to i‘icm 

is always that they will contrioute gteafly to the black struggle by Keeping their hands 

off black workers - they should und must leave blacks ro plan and run t-:eir o.vp institutions. 

Fheir invnlvem*nt m  fcinrV politics c'in on!y delay the compl«*ii* pnloriv<>'0«  of n W l <  
u n d  white groups in the country by presenting a false i'n i je of "committed' , ' j o o d” 

whites a.* a time w h e n  complete polarisation of the two groups is necessary a n d  essential 

so as to facilitate the confrontation of the two groups.

It should therefor*- be appreciated that the w h o l e  area of black workers in 

South Africa should ond must be seen in the larger context of the present political climate i" 

the country, i.e. the realisation and determination by blacks in South Africa that they 

h a v e  to reject all overtures of cooperation for liberation in their struggle. There can 

therefore be n o  compromise on the issue of black workers - it is an exclusive domain of 

a n d  for blacks.

W «  will therefore appreciate it if fnte national labour organisations o>.d other 

organisations could consider this issue in this context.

Finally, if is not the policy of S A S O  to tell overseas organ isat ions or organ isafions 

outside the borders of So"th Africa not to sponsor white organisation* -vhich claim ro be 

working for black libention bi t it is the belief of S A S O  that such organisations are 

completely useless ir *:,-t* of M e a n  i.* 3 ft# I c.id positive pj!’:?cal cho.,je in the ccuntr/.

O u r  conviction is that assistance should only He given to black organisations that are 

e n g a g e d  in meaningful change.

VVilh icyafd to the Slock Allied W o r k e r s 1 Union, S A S O  m o d e  a n u m b e r  of attempts 

to fry to convince Mr. Drake K o k a  the G e n e r a l  Secretary of the said Union, that w e  should 

try to marry the two organisations so is to minimise the jmount of duplication that jlready 

exists ir the black c o m m u n i t y  but, unfortunately, w e  could not reach an agreement largely 

tjer.ause of;

- Mr. K o k a  's involvement with so m e  white unions or individuals involved with 

white unions such as a certain Mr. D o u w e s  D e k k e r  w h o  runs the Urban Training 

project sponsored by the Institute of Race Relations.

- the Block Allied Workers' IV>ion i n v o l v e m e n t  with the A m e r i c a n  labour union 

A F L - C I O  through the U S  Consulate in Johannesburg.

- the Black Allied Workers' l»ni<w is also involveu w«tl. the V/ilqespmil s Url>«i 

Mission p r o g r a m m e , an organisation sponsored e n d  controlled by the >out! Afric< • 

Council of Churches.



.Ve a.so couio not jiee o> the ro'io»- >i** '•■IWnd •• formation of HAV; and 

<*s projected objectives o n d  aims, i.t*. whett er olock >nio«s »*>ou'd uc near»-.: toward* 

confrontation with the white power structure in South Africa or whether they should 

serve only ol vehicle* for n q p tia tin q and borqainin .. The 3 A W U ' s  vie* has be»*" th it 
black workers should >nl/ '.erve is bargaining structures.

It is against this background that there has no» been any cooperation between 

BA'A'U and S A S O ' s  Blnrk Workers' Project.

Written by R a n w e d z i  N e n g w e k h u l u

as an a d d e n d u m  to the "Budqet proposal - S A S O ' s  Black Workers' Project" 

1974
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