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BACKGROUMD:

In 1976, the National Executive Committee
of the African National Congress (SA),
decided t« start a Cl»thing Manufacturing
Project in Mazimbu, Merogcrc.

It was in 1982 that the Holland Committee
c.T Scuth Africa undertook to raise funds
for the very same project. The machines
required for the Factory were already
selected at a Machines Dealer in
Amsterdam. The Ccmmittari in Amsterdam
was able to raise funds after negotiating
with the E.E”C- 1in Brussels.

While waiting-X»r the machines and «ther
requirements, we maie samples »f various
types of garment and ctntinued training
sur people, tbeugh the number «f thrse
who joined the factory was pc*r.

The average attendance per day was inly
5 cut wf l4-registered-personnel,"and
not the same paeple were shewing up
everyday.

Negotiations were alsc carried *ut by
the ANC Leadership with the Solidarity
Committee of the GDR to donate cloth
to the Factory Project. Since then,
the cloth is oontinucsly being sent

to the factory.
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0f course, other Non-Gorearnmental
Organisations do some time donate cloth,
e.g. Bulgaria, Nigeria and China.

Credit goes-to our highly experienced
ANC Cadre, Cde. George Ponnen who set
up the Project in a proper footing.

The Garment Factory was set up in
Mazimbu on a temporary base while wait-
ing for an industrial centre to be
properly planned in Dakawa.

It was in 1988 when it was finally
agreed that the Factory should now move
to Dakawa.

Negotiations were carried out with
Taksvarkki Committee of Finland. After
funds were collected by this Committee,
buildings started and were eomjleted

in fctober, 1988.

Tke previous Singer Machines (Indus-
trial ones) donated by H.C.S.A. were
re-inforced by ten Remoldi Industrial
Machines® bought by Taksvarkki. This
Assistance from Finland was acc«r,ipanied
by three;experts.



Why did we embark on this Clothing
Manufacturing Project? why did the
Solidarity Committee in Holland and
Taksvarkki from Finland work and
continue to work so ha .d to raise the
funds for the project? Why hat the
Solidarity Committee in ODR decided

to donate cloth to the Factory? We

are members of the Nationa2. Liberation
Movement, we are revolutionaries
fighting for the freedom of our mother-
land - South Africa, wo an- fighters
in Tanzania as a result of severe poli-
tical repression by the Apartheid regi-
me. We are determined to carry on the
struggle as our people and comrades are
carrying on daily under the nose of the
oppressors.

We are not" here for personal gains and
comfort. Our task is to advance tise
struggle for freedom. This project
was set up for a particular purpose to

advance the struﬂgle
As a result, ave the political and

morale undertaklng to ;nake the project
a success.

To understand how our factory operates,
it is important to know its main aims
and objectives which are as follows:-

1. To teach our people skills in
Garment Factory Management and
Production.
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To produce items in Bulk for the
Community.

To produce £01 ths purposes of
selling so aa to gerrjr-.-.le funds

for mme movemen i.asa funds
bo used ... litat- rg the
sa“0o oinninv o: stru”rJo-

The ot: rt or. tha ice ,./ aid its fun-

ct.

Ic

2

3.

4.

ons-

The factory has twenty five (25)
members who faxl under the follo-
wing catergoriess-

- Maintenance Department (4)
- Machinist (17)

storeman (1)

Productive Manager (1)

Factory Manager (1)

Supervisor (1)
The factory had sent five (5) of:
the workers to the GDR to be
trained in Tailoring and Dress
Making (this group was sent in
the mid-eighties). Out of this
number, three have completed this
year and are presently engaged in
the work of the Factory.
Two have remained to do their mas-
ters.

In 1987, another gtoup was sent to
Malta, the group will be returning
soon to reinforce, the Factory.

At the moment there are three futu-

re members of the Garment Factory
Zimbabwe who are in the process, of
being trained in the same field.

in
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They shall complete their course in
1990.

5. In 1990, the Factory will send another
three to study in Zimbabwe.

Besides those facts, the factory is conti-
nuosly doing its best to meet its second
objective, to produce for the community
e.g,, bedsheets, curtains, cultural unifor-
ms, Somafco ..uniforms, Nursery uniforms,
Catering uniforms, Lounge cushion covers
and other items. We have not yet resorted
to the third Objective. This has always
been hampered by labour force crisis.

Now that we are gearing ourselves towards
proper organisation, we hope that in the
near future we shall be able to go to the
market, (more so the local enterprises
and other local companies are showing
interest in our products).

The Factory has its own sub-factory unit,
which deals with alterations mainly.

In the process they also get basic trai-
ning.. This 1is the source of where our
unskilled labour force is recruited
before joining the factory. This small
workshop is situated in Village 4

For the*time being, the factory does not

experience manpower problems.
The attendance has relatively improved.
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At present, it is around 90% on
daily basis. It is envisaged that
the Factory shall operate at the
capacity of 40 workers when it is in
full swing.

The comrades working in the maintena-
nce and the stores are sometimes
withdrawn into the production, espe-
cially when there is a lot of work

to be produced. The information
mentioned above does not rule out the
problems that we are continuosly
encountering e.g. positive attitude
towards labour, quality of goods
produced and others.

dkkhkkkhhkkk






Why did we embark on this Clothing
Manufacturing project? Why did the
Solidarity Committee in Holland and.
Taksvarkki from Finland work and.
continue to work s& hard to raise the
funds for the project”.” Why han the
Solidarity Committee in OX"R decided

to donate cloth to the Factory? We

are. members of the National Liberation
Movement, we are revolutionaries
fighting for the freedom of our mother-
land - South Africa. We are fighters
in Tanzania -as a result of severe poli-
tical repression by the Apartheid regi-
me. We are determined to carry on the
struggle as our people and comrades are
carrying on daily under the nose of the
oppressors.

We are not here for personal gains and
comfort. Our task is to advance the
struggle for freedom. This project
was set up for a particular purpose to

advance the struggle
As a result, ave the political and

morale undertaklng to make the project
a success.

To understand how our factory operates,
it is important to know its main aims
and objectives which are as follows:-

1. To teach our people skills in
Garment Factory Management and
Production.
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2. To produce items in Bulk for the
Community,,

3. To produce for the purposes of
selling so c- ,o0 generate, funds
for th movaineiit. These funds
will be ased for facilitating the
smoath-runiiino of the struggle.

The staff of the factory ar.d ics fun-
ctions: -

1. The factory has twenty five (25)
members who fall under the follo-
wing catergories:-

- Maintenance Department (4)
- Machinist (17)

- storeman (1)

- Productive Manager (1)

- Factory Manager (1)

- Supervisor (1)

2. The factory had sent five (5) of
the workers to the GDR to be.
trained in Tailoring and Dress
Making (this group was sent in
the mid-eighties). Out of this
number, three have completed this,
year and are presently engaged in
the work of the Factory.

Two have remained to do their mas-
ters.

3. In 1987, another group was sent to
Malta., the group will be returning
soon to reinforce the Factory.

4. At the moment there are three futu-
re members of the Garment Factory in
Zimbabwe who are in tt»e process of
being trained in the same field.
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They shall complete their course in
1990.

5. In® 1990, the Factory will send another
three to study in Zimbabwe.

Besides those facts, the factory is conti-
nuosly doing its best to meet its second
objective, to produce for the community
e.g. bedsheets, curtains, cultural unifor-
ms, Somafco uniforms, Nursery uniforms,
Catering uniforms. Lounge cushion covers
and other items. We have not yet resorted
to the third objective. This has always
been hampered by labour force crisis.

Now that we are gearing ourselves towards
proper organisation, we hope that in the
near future we shall be able to go to the
market, (more so the local enterprises
and other local companies are showing
interest in our products).

The Factory has.its own sub-factory unit,
which dgals with alterations mainly.

In the process they also get basic trai-
ning. This is the source of where our
unskilled labour force is recruited
before joining the factory. This small
workshop is situated in Village 4.

For the time being, the factory does not
experience manpower problems.
The attendance has relatively improved.



At present, it is around 90% on
daily basis. It is envisaged that
the Factory shall operate at the
capacity of 40 workers when it is in
full swing.

The comrades working in the maintena-
nce and the stores are sometimes
withdrawn into the production, espe-
cially when there is a lot of work

to be produced. The information
mentioned above does not rule out the
problems that we are cont.inuosly
encountering e.g. positive attitude
towards labour, quality of goods
produced and others.



Collection Number: A3299
Collection Name:  Hilda and Rusty BERNSTEIN Papers, 1931-2006

PUBLISHER:

Publisher: Historical Papers Research Archive
Collection Funder: Bernstein family
Location: Johannesburg

©2015

LEGAL NOTICES:

Copyright Notice: All materials on the Historical Papers website are protected by South African copyright law and
may not be reproduced, distributed, transmitted, displayed, or otherwise published in any format, without the prior
written permission of the copyright owner.

Disclaimer and Terms of Use: Provided that you maintain all copyright and other notices contained therein, you
may download material (one machine readable copy and one print copy per page) for your personal and/or
educational non-commercial use only.

People using these records relating to the archives of Historical Papers, The Library, University of the Witwatersrand,
Johannesburg, are reminded that such records sometimes contain material which is uncorroborated, inaccurate,
distorted or untrue. While these digital records are true facsimiles of paper documents and the information contained
herein is obtained from sources believed to be accurate and reliable, Historical Papers, University of the Witwatersrand
has not independently verified their content. Consequently, the University is not responsible for any errors or
omissions and excludes any and all liability for any errors in or omissions from the information on the website or any
related information on third party websites accessible from this website.

This document is part of the Hilda and Rusty Bernstein Papers, held at the Historical Papers Research Archive,
University of the Witwatersrand, Johannesburg, South Africa.



