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RECT DIAL: (022) 91 PROGRAMME UNIT ON JUSTICE AND SERVICE

Commission on Inter-Church Aid, Relugee and World Service

November 3O, 1987 ;

Dear Friends,

SOUTH AFRICAN COUNCIL OF CHURCHES PROGRAMME
CONSULTATION , CARTIGNY - GENEVA

Attached please find minutes of the above consultation which took

place 22-23 October, 1987.

AS usual the Consultation, the first one for Rev. Frank Chikane in
his new re-incarnation, brought together a large number of parti-
cipants. It was good the Namibia delegation, whose consultation had
preceded SACC's were still around in Cartigny to attend some of the

sessions.
Here are some of the highlights about which you will be reading in

these minutes :

- Implications of the deepening crisis, and especially the state of
emergency on the work and ministry of SACC and the churches;

- Help to victims of recent floods in Natal;

- Expropriation of Holgat Farm;

- Termination of FELCSA/SACC joint Screening Committee;

- Netherland Churches sell pension shares in Shell and Philips;

- Europe lacking appropriate strategies for countering misinformation

campaigns;

- SACC's budget increase for 1988 : reasons, pledges and shortfall.
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- Next consultation October 1988.

Those of us in Geneva who annually try to coordinated this meeting
on behalf of SACC and their ecumenical partners wish to thank all of
you for your unflinching support of this programme of what Frank Chike
called soutn African "Crisis" Council. Those of you who were not eble
to be in Certigny will want, no doubt, to express in some way their
continued encouragement and solidarity with SACC. Perhaps one ought tc
add also that the R IB, 6 million pledged at the consultation constltui
only 61 % of the estimated budget for 1988.

Best regards and seasonal greetings from all of us in the CICARWS
Africa Desk.

yours Sincerely,

Lal: Swai
Secretary for Africa



MINUTES OF THE SOUTH AFRICAN COUNCIL OF CHURCHES CONSULTATION
Cart iony; Geneva; • 22-23 October. i9ti7.

1. Opening

Prayers were led by Bishop nanas buthelezi , followed by se l f -
introdoct ions. Nora Chase welcomed Rev. Frank Chikane, SAOC's newlv
aooointed General Secre ta ry , and expressed best wishes for the success or
the msetlnq. Chr i s t i an Balslev-Oleson was appointed Moderator. Janet
Thomas took the Minutes.

2. Aoenda

The t en ta t ive agenda (Aooendix I) was adopted a f t e r inclusion of the
Emergency appeal for South Africa and changes in the t i i r^ tab le .

3. Adoption of 1986 Minutes

The Minutes of the SACC October 1986 consul ta t ion were adopted
without changes. I t was noted tha t the 1986 meeting had not been only
primarily a budqet meetino but tha t there had been a broader cross-sect ion
of peoole responsible for Information, education and advocacy which
reflected the need for more oraanization in the North in d iscuss ions .

4. Update of the S i tua t ion

a) Bishop Manas Butbelezi shared, information on the on-qoirw low-key
ministry of the church and the personal involverTvsnt/corrjiiitjrent of South
Africans. He exDressed g ra t i t ude for support and s o l i d a r i t y fro.7i within
th° ecumenical family and emphasized the need for strengthening local
witness and black leadership within the church and schools.

b) Rev. Frank Chikane reoortea on the minis t ry of the SACC in
re la t ion to the Mission of the Church of Christ In i t s broader context
where f inancial resources should not be considered foreign, but as re-
sources within the one body of Christ which i s s t ruggl ing in Dartnershio
in a divided world. The people in South Africa would l ike ass is tance thet[
would enable them to dialogue, share experiences and help one another.

In addition. Rev. Chikane retor ted on the deeoenino c r i s i s , indicated
by SAOC's large budaet, an-dtne ministry to apartheid victims and under-
qround congregations. SACC functions as a c r i s i s council and operates as
an a l te rna t ive government in an abnormal s i t ua t ion where the government
"serves only the minori ty.

He reported tha t a number of new posts were approved Dy the SACC
Executive Committee in 1986 (Council has approximately 80 staff with about
100 in Regional Counci ls) . The General Sec re ta r i a t i s beinq restructured
to a l l ev i a t e pressures in administrat ion, personnel and finance levied on
the General Secretary.

The present s i t u a t i o n i s characterized by a s t a t e or emgrcencv or
" to ta l onslaught of communism", which has Decome a ca r t of l i r e aadressed
by the ooverment through i t s t o t a l strategy composed or ;

i) a regional s t r a t egy , with the establishment or a p o l i t i c a l hege-
mony in the ent i re south a r r i can region ( i . e . de s t ab i l i za t ion or s t a t e s in
the region), and
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ii) an internal strategy with reforms,, .repression. and..-war against
in south Atrica ( i .e . removal oit'leaders, for.example, the deten-

tion of Rev. Zele for active Involvement "in the NECC.,o.Contents of a
le t t e r from the South African Embassy in.'-Bonn confirminq his involvement
in the consumer boycott as reason for his detention was shared); creation
of political wastelands; and constitutional developments as a means or
pacifying people.

Partners felt that a third aspect of the Pretoria government* s total
strategy was worldwide propaganda and restrictions against the press in
South Africa (eq. warning issued to New Nation) .

The war now involves official and unofficial arms of the state in i t s
attacks aqainst trade unions and children, and the police and military
protect only 15 per cent of the population. Options proposed to the

R e s e n t situation by Rev. Chikane included:

- aid to the Southern African region;
- aid to the people of Mozambique, Angola and Namibia; and

lorcina Mr. Botha to abandon the apartheid systemwhicjjLcreates
was agfeed that the aparThi?tcr~iystem createsReTesy

end doubt in people vis-a-vis their belief. It was noted that a
niiTiiar of people hava lost Christian faith and there is qrowinq
aaony about expectations from the church and how i t can move
taster.)

Sions of hope include increasing awareness of the people borne out of
their involvement in the struggle and manifested by boycotts and strikes
(there have been 372 strikes In 19B7) . James Mutambirwa shared PCR's
difficulty in comTunicatinq* not only violence fr&T,-within South Africa",
but feelings ot hcpe to "people in the pew" in Eurcpe.

The Dakar meeting and i t s seemingly positive effects were also dis-

The meeting discussed the development of parallel structures since
1985 which is part of a counter-revolutionary movement (eq. the formation
of the western Cape Council of Churches as opposed to SACC's western
Province Council. It was proposed that the vCC coordinate in-coming
inrormation to assist partners in developinq a cormon strategy to counter-
act propaganda information.

SACC feels the the role of the Church should include ministry to the
victimize!, which is not very clear, and helping the powerful to share
oower.

SACC informed that independent churches are involved in the life or
the Council as affiliate memoers ana is represented on the SACC Executive.
I t was noted however, that these churches are usually the poorest and
weakest in the corrniunity and are not taken seriously in political decision
makinq in the South African context.

Regional Councils were discussed and the meeting was informed of tne
SACC Executive Committee's decision to meet with the Executive Committee
of Heoionsl Councils (RCs) in February 1988. The SACC Executive has no::
yet mace a decision about funding RCs, but i t is advised that susoort be

*nr roordination. SACC requires quiFterTy
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There has been some misunderstanding with reqard FtCs support for
administration, however, their administrative budoets have been lncluoed
in the SACC 1988 budgets. Staffing is not considered a problem but oil
divisions feel there i s need for thorouqh training. Presently there are
22 regional councils.

Jtev. Chikane stated the need to review Project Funding as there is
no adequate/existing structure. As a policy, the Council uses church net-
works for channeling funds to the rural areas and not the official apart-
heid structure ( i .e . homelands).

5. Communication

The position of Editor/Journalist is s t i l l vacant. An information
officer will also be employed. Future plans include linking the library/
documentation centre with EDICÊ A and work with the~~Catnolic faisnops
Conference":—The~division7will~Droduee new releases on particular the:nes
and programmes of the council and develop appropriate strategies ror
counteractinq propaganda infonr^tlon.

6. Update on Emergency appeals

a) Katal flood

The meeting was informed that R. 100,000 from relief funds (Asinaeni)
have been used to aid victims ct the recent floods in Natal who have
fallen outside government criteria. Aid from qovernment is currently
fceinq ac££inistcred throuqh the security system. The present appeal is for
R 500, OOC. A reDort from «ev. &$1 Jacob on the Natcl flood disaster was
distributed.

Nico Keulerrans reDorted that an alert was sent out after receiving
news of the flood in a telex frcn SACC, csndinq further details to b= pro-
vided durinq the consultation. Pledges cresently amount to VSS 120,000.
He said the Emerqencies office still needs reports on implementation and
additional needs. A request has also been received from tne Christian
Council or Lesotho for affected regions in Lesotho, which miqht or might
not be included in the South African appeal. The request presented to EEC
by Trocaire has been considered favourably, but the request does not cover
the appeal budget. The EEC funds will qo through the Catholic Bishoos
Conference.

b) Mine workers striKe

The Justice and Reconciliation desk has indicated a crisis in the
trade union and expenditure of a larqe amount of funds. There is un-
certainty about whether the funds available will be adequate to resoond to
pressing needs. Leaal costs have been taken from the Asingeni Relief fund.

1. Scholarships

gACChes problems associated with requests for scholarships to study
outside Soutn Africa. The CouncU. gives en>ergency qrsnts to get people
out of the country for security reasons, but once they are out, they can
no longer be supported b/ the Council ana other means of support must be
secured.
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8. Dependents Conference ... .-•

rts. Sophie Mazibuko reported on the work of the Conference in the.
"Apartheid Infectious Dependent Society (AIDS)" while appealing for mo
financial support. The Conference is established in _2l areas and has{46
field workers (2 presently in detention). The Conference has provided
accommodation and transportation for the 18 persons involved in the
Delmas treason trial presently takinq place in Pretoria who have been
moved from their families. The Gahiso trial will require R. 650,000 for
legal costs between October and December 1987 (people have to live in
Soweto even thouah released on bail); and the case of the Kwa N'debele
chiefs.

Reports from the Dependant's Conference evaluation workshop will be
shared with partners shortly. A national meeting is planned for formulat-
inq policy, when hopefully, four reqional coordinators and one national
coordinator will be appointed to ensure closer collaboration with rural
structures, rtandy Chinasamv said R 600,000 in the 1987 Revised Budqet (P.
6) under IX Reqional Office Expense should be deleted as it appears under
the FCs budqet.

9. Holoat Farm '. • " ..-.

Rev Chikane reported on the expropriation of the farm by the state in
Auqust when the Mahopa People were preparing to move. The Government
claims that the farm will be used for education. In the meantime, permis-
sion h2S been granted for the community to live in a transit area for
three months (until end of November) while tryino to identity land to be
purchased on their behalf.

10. Bilateral relationship

Partners expressed concern about requests received from member church-
es of the SACC and other qrouos within South Africa, especially if these
groups felt that they were beinq discriminated aaainst. The General
Secretary said SACC does not have a criteria or particular ideological
base, but ministers to al l who are afrected and/cr in need. He said there
is need, however, for staff to be more pastoral in qivinq information
about obtaininq SACC assistance, to the extent of publishing such informa-
tion. Ke informed that the churches have been requested to take over
certain cases in order to respond not only to financial needs, but also to
minister in other heloful areas. Ke said there was a need for developing
a control system regardinq counter proposals (eq. scholarships) and a
screening system.

11. Joint Screening Conmittee

The rr-eetinq was informed of the terrfdnation of contract of the Joint
Screening Committee (FELCSA/SACC) by the SACC Executive Committee. A new
conmittee, corroosed of SACC members, has been appointed and a new consti-
tution has been aDproved. It was aqreed that funds available within South
Africa for .distribution should be replenished annually.

12. Women's Division (formerly women's Desk)

Ms. Lulama Xirowsna shared the aims and objectives of the newly esta-
blished division (in 1SB7) which qets its vision from Galatians 3;28
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(Appendix I I ) , The programme includes development, assertiveness-raising,
awareness-building, leadership training, coordination and networking. She
reported an travels throughout the country to meet women and map out stra-
tegies for developing a wholistic/women's theology.

The Oiristian Development Education of the South African Catholic
Bishops Conference (SACBC) has been requested to train 10 women trom
various Regional Councils who will eventually train other women at the
local level. Regional committees have been set up under approximately ten
regional councils and several women*s qroups have decided to embark upon a
number of pilot projects. Future plans include inviting women theologians
from other African countries, exposure visi ts to liberated countries with
progressive woman's cooperatives, and a conference on justice and peace in
the South African context in 1988.

13. Ministry to Refugees administers the hunger and relief fund under
Emergencies. This year, DC has referred grant requests to the Pieter-
maritzburg office.

14. Asenqinl Relief Fund

The fund provides for legal costs, bail money, relier o r s t r u e
victims and assistance to families of exiles/refuqess. Legal costs are
coordinated by the Dependents Conference (reports of legal costs have been
sent to partners and are available upon request) . The SACC Executive
Committee has decided to involve more persons {at least three) together
with the General Secretary (who decides only in urgent cases) in decision-
making for transparency. The General Secretary administers the discre-
tionary fund which has a ceiling of R 10.000. -

15. National Bnergency Fund

Grants have a ceiling of R 10,000 and are administered by Regional
Councils. SAOC's Executive Convnittee has discussed the need for a clear
demarcation between the Asenqeni and National Emergency Funds(NEF).

16. Finance

a) 19S£ Audited Statement

Manoy Chinesamy presented the statement and made the following
corrections:

Asinoenl Relief Fund:

p. 19, Qiurch of Sweden 1986 qrant: R 172,249 (not R127,249)

Dependants* Conference:

p. 20. Cnurch of the Province of S. Africa: R 3,535 (not R 2,625)
p. 21, Domestic & Foreiqn Missionary

Society of Fecusa: R 265,993 (not R 257,506)
United Church of Canada: R 324,104 (not R 333,497)

p. 23, Presbyterian Church - USA R 30,140 (not R 4,676)
p. 25, Generale Diakonale Raad, Netherlands: R 90,489 (not R 124,505)



Kational Dnergency Fond:

p. 26. Commission on Interchurch Aid, Germany - grant of R 10,474
should be added

SAOC auditors will issue and send correction letters to the agencies
concerned, with copy to the WCC.

Note; Based on anticipated income, the 1987 revised budget is covered.

b) 1988 Budget
*

Mandy Chinasamy presented the SACC1988 budgets totalling ft.
30,455,949 (77% increase over 1967 budget). 16% inflation rate in South
Atrica was noted. Increase in administration is 27 percent. This repre-
sents 15 percent of the total budget. Two senior staff positions are pro-
vided for in the budget (total number of staff is expected to increase to
92). R 1.2 million have been built into programme buaqets for administra-
tive services. No budqetting has been done for capital expenditure which
is written otf during year of purchase. Interests gained over the past
two years from investment of funds have been used to s tar t a SACC .staff
housing/loan scheme.

The days deliberations ended with prayers said by Lulama Xingwana.

Friday, October 23rd

Meditation was based on Phillipians 2:5 and conducted by Bishop Msnas
Buthslezi. Emphasis was on the meaning of self-emptying (kenosis) and on
beinq Christ-like. Ke said what was demanded of us was far more than
merely sharing our God-given resources.

17. Perspectives from the North

Partners exhaustively discussed the South African situation and asreej
that the problem in Europe was the lack of appropriate strategies for
using available inforn^ticn to counteract misinformation and was not the
lack of information. Some sugqestions/questions raised for addressinc
this problem were as follows:

could PCR function as a center of strategizing? (Tveter)

Partners must find ways of qettinq intonation compiled by
EDICESA (feartul of i t that takinq on too much) . (Balslev-Olesen)

problem is lack of ability to have coordinated camoaiqns. It is
necessary to work at congregational level to motivate congrega-
tions. (Minnaard)

ways should be souqht for collecting stories so that partners can
have that information which is not in the professional media
(Rens.̂ aw)

PCR is mandated to take initiatives, probably there is a need for
more start (Tveter)



what is lacking i s strategy of the churches. If there is no
official action by wCC Executive/Central Committee there will be
no action. There i s no forum for European and American churches
on this issue. Annual meeting of eqencies should be opened up
(Hinz).

CEC should be involved and could appoint a "working qroup on South
Africa. Church leaders In Europe should be kept informed, possi-
bly through CEC (Butselaar). Sommerfeldt will raise issue at
CEC's January meeting.

what is needed is involvement of church leaders who do not make
decisions that influence government policy. Church leaders should
be invited to a meetinq and challenged to assume responsibility
(Kugler).

something similar to Namibian Communications Centre should be
developed through multilateral structure in Europe; Also a con-

^ frontation of church leaders from progressive (eg. Scandinavian
™ countries) and conservative (eq. Switzerland and Germany) coun-

tries on this issue. PCR is not the right instrument to do this.
(Sommerfeldt)

Eva Militz stated that the role of PCR is to facil i tate and help
churches and partners to come together. FO11OW-UP at the local level is
the responsibility of the churches and agencies. She informed that the
Lusaka Statenent had been adopted b/ the vCC Executive Committee had
adopted the Lusaka statement. Shs shared information on the vis i t of
Emminent Persons, the Namibia Day of Prayer and "Namibia Year" (1988)
which are being prepared by PCR.

Finally, the meeting adsoted the £ollowir>g recommendation:

The annual meeting of the SACC and churches/aqencies in the North
discussed the need for coordination of awareness-building and initiatives
for stronger actions amongst churches in the North.

The WOC is strongly requested to have a study done and report back to
the next annual meeting, if not earlier. The study should describe and
analyze the present situation and come up with a plan of action for
greater mobilization and coordination of efforts.

The terms of reference should be worked out in consultation with the
member church agency which i s requested to implement the study. Alte
Soirrrerfelt of Church of Norway (CON) and Rudolf Hinz of EKD will work on
strategies to further involve church leaders in Europe.

18. Sanctions

The meeting heard the following reports on sanctions from the Northern
partners:

a) Germany - is concerned about the. Human Riahts issue. The present
government is not very sure about sanctions but is strongly favouring more
active sanctions. Churches have stated that thev are in favour or select-
ed tarqeted sections. Catholic Bishops Conference have made i t clear that



tney ere against aparcneio even cnougn tney are not in a position to tavor
or disfavour sanctions (R. Hin2).

b) United Kingdom - 1988 is next Lambeth conference. Anglicans might be
asked what they are doing about sanctions. Anglican church in Zuluiand i s
against sanctions (P. Kenshaw).

C) Denmark - few months ago there was seeminq unclaritv about sanctions.
The Scandinavian countries seem to be the only ones who have applied full
sanctions. How effective have thev been so far? (C. Balslev-Olesen)

d) Netherlands - from last visi t to South Africa, seems like sanctions
have taeen very effective for Black South Africans. Blacks, in a creative
way, are more hooeful about their future. Many of them are finding new
identities throuqh their Christian faith. The Netherlands churches have
decided to sell pension shares in Shell and Phillips. Churches been have
invited by these companies and only the Catholic Bishops responded to
invitation, (van Butselaar)

Rev. Frank Chikane informed that the document of the Catholic Bishcps*
Conference on sanctions was not adoped as a policy document, nor was the
COSATU document. The Catholic BishoDs Conference, however, has made a
clear statement on their position and the Catholic church is the only
church which has published a statement on sanctions eventhough i t is
unclear. The Harare Declaration has been adopted by the SACC Executive
and referred to member churches. The National Conference has endorsed the
Lusaka statement and referred i t to member churches.

Rev. Chikane said people Are cjr.phaEizing financial sanctions. Ke £2id
the major cause of unemployment "in the last five ysars has been a result
of disinvestment. Eva rtilitz shared details of a study done by the
"Community Agency on Social Inquiry on D-Jblic opinion regarding sanctions,
and asked -whether the WCC criteria regerdirr; relations with Banks could be
considered as a proposal. Partners felt that agencies and churches should
reconsider their priorities which should be challenged with regard to
money and personnel.

19. Irnication of Financial Support

Mâ jy Chinasamy reported the following pledqes made by partners
present (see Appendix III for details by aqencies):

Block crants 3,198,390

General Secretariat:
Aaxinistration Services +

General Administration 1,023,000
Comnjnications
Regional Council Development 1,000,000

Justice £ Society:
Arrican Bursary Fund 2,178,000
Defendants Conference 2,555,000
Justice 6 Reconciliation 90,000
Ministry to Refuqees 380,000
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Fledges contd.

Churcn fc Mission:
Mission amd Evanqelism 112,200
Youth Division 58,000
women's Ministries 170,200

Dev. & Service:
Horr>e ana Family Life 119.200
Inter-Church Aid 95,000
Hunqer Relief I

Asingeni Relief Fund 4,610,000

National Bnergency Fund 3,075,000

Total pledges 18,664,390

Notes: - An additional R. 2 millicjT_is_expected_frpm other sources.
- The 1987 revised budget of R. 21 million has been" fully covered.

The meeting seriously discussed implications of the 1988 budqet with
reqard to i t s size and possibili t ies for covering the deficit . Partners
questioned whether the budget was a reflection of actual needs or the
expectation of available funds through the EEC. The hiqh increase in the
Asinqeni fund over the last two years was also noted. The Moderator
referred'difficulties in covering the SACC budget two years ago when
partners requested the SACC not to rapidly increase i t s budget. Rev.
Chikane affirmed that the budget was an indication of basic needs and
briefly commented on the process &T-anatinq in the approved budget.

EEC Fiona ing was discussed in a separate meeting on the evening of
October 22nd. There is a possibility that EEC funas could cover tne
deficit, however, Rudolf Hinz drew attention to the danger of decend- inq
on ESC funds for special progranvnes. SACC receives EEC funds throuah NGOs
and is in a position to issue le t te rs certifying receipt of such funds for

; agencies needed them. EEC funds inflated the income of the Asinqeni
relief fund in 1986.

"• I t was suggested that the churches be informed about the present
\ situation which creates st>ecial needs and that a t t e s t s be made to raise
.' more funds through public campaigns and church sources. Reference was
; made to the decision in 1986 to raise funds a/rong partner agencies to
] cover any deficits.

| 20. Closing formalities

• e) Bishop Manas Buthelezi expressed thanks on behalf of tne SACC
J Executive Committee f i rs t , to the WZC for facilitating the rreeting which
i is an essential activity of the life of the Council, ana to partners tor

•
their efforts and goodwill in helping to unaerstand the problems and

difficulties, and for subsequently translating that goodwill into oleaqes.



b) Next meeting - It was decided that the next meeting be held in
September or October, 1988. • -

6A
c) Following expressions of thanks to the SACC staff by the Moderator

Kev. Frank Chikane spoke about the Mission of the church and the need for
theoloqical understanding and ecclesioloqical praxis. He closed the meet-
ing with prayers for strength and the ability to carry out that Mission.

The meeting was adjourned at 15.20 hrs.



Appendix I •

South African Council of Churches (SACC) Consultation
Geneva, 22-23 October, 1987

Agenda

I

Thursday, 22 October, 1967

1. Opening meditation

2. welcome

3. Selection of moderator/rapporteur

4. Adoption of agenda

5. Adoption or minutes - October 1986

6. Up-oate and i ssues :
a) South Africa
b) SACC
c) Emergency appeal
d) Dependant' s fonference
e) South African Wcrren

7. Audited financial s tatements for 1986

8. Proqramne budget 1988

Friday, 23 October, 1987

9. Meditation SACC

10. SACC issues and discussion continued

a) Presentation of buciqet and discussion

b) Indication of fiancial commitment/support

11. Discussion and perspectives trom the North

12. Any other business

13. Closing formalities

Bishop Manas Buihelezi
fcev Frank Chikane

Ms. Sophie Maziboko
Ms. Lulama Xingwana

(ws Mandy Chinasamy)

(MS Mandy Cninasajny)

Timetable: 9.00 - 10.30
11.00 - 12.30
14.00 - 15.30
16.00 - 17.30



SACC WOMEN'S MINISTRIES AIMS AND OBJECTIVES

I. BACKGROUND:

The Women's Ministr ies i s a new Division of

the South African Council of Churches. As *

such i t is s t i l l developing.

I t was established after a resolution passed

in the 1985 South African Council of Churches

National Conference on Women, recommended that

the Women's Desk be established as a separate

division outside of Home and Family Life.

The executive placed i t within the cluster of

church and Mission because i t s task involves

theological exploration, consciousness raising

a6 well ae co-ordinating church women's pro-

grammes .

2. AIMS AKD OBJECTIVES:

(a) To engage in theological exploration and

preparation of Bible s tudies .

(b) To re-read the bible from the woman's

perspective for total l ibera t ion .

(c) To art iculate faith reflections on women's

r e a l i t i e s , struggles and s p i r i t u a l i t y .

(d) To develop a uholistic theology rather

than just a feminist theology.

(e) To liberate church structures from

tradi t ional stereotype^ in relat ion to

men and women.



( f ) To develop training and educational

events aimed at raising awareness and

self esteem in women so they can cluim

their rightful place in the church and

in the community.

\'g) To clarify what we mean by feminism in

the South African context.

(h) To develop programmes that will involve

the community as a whole, i . e . to develop

programmes that are community programmes

not just church programmes.

(i) To work in a democratic and participatory

style of governance.

(j) To forge strong links with women's

organisations both secular and religious

throughout the country, the church in

Africa and the Third World as we struggle

for a better world.

3. STRUCTURE:

Tc f a c i l i t a t e the work of the divis ion, and to

enable us to reach out to the grassroots women t

the division will work through the following

structure:

3. ! AREA COMMITTEES:

The area committee wi l l be.composed of o i l the

l o c s l C h r i s t i a n women's o r g a n i s a t i o n s . The

ares committee v i l l choose one/two reps to

represen t them a t r eg iona l l e v e l .

3.2 DIVISIONAL RECIOKAL COMMITTEE:

The r e g i o n a l committee wi l l be made up of one/two

r e p r e s e n t a t i v e s from each Area Committee. Repre-

s e n t a t i v e s from r e g i o n a l member churches w i l t a l s o

be inc luded .



The Regional Committee w i n facilitate the ini- ,

tiation of projects in the region. The Regional r /V /?

comnuttec will elect one/two representntives lo

the National Divisional.

3.3. NATIONAL DIVISIONAL COMMITTEE:

The National Divisional Committee will comprise

one/two representatives from the Regiona1

Committees, and representatives from SACC

member churches. :

The Divisional National Committee shall meet

not less than once per annum.

The Divisional National Committee shall elect

the Divisional Executive Committee.

3.3.1 Functions of the Divisional National Committee

(a) To elect members of the Divisional

Executive Committee if it considers

such a committee necessary.

(b) To make such decisions as to policy,

action and administration as are

consistient with the aims, objectives

and powers of the SACC nnd the directions

of the National Conference or the Execu-

tive Committee.

(c) To elect a chairperson from time to time

who shall report on behalf of the Division

to the Executive Committee.

The Divisional National Committee may «Uo«

observers to attend its meetings with the right

to speal - but such observers shall not vote.
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A quorum shall be constituted by one-quorter

for the representatives appointed

the Divisional National Committee.

for the representatives appointed members to s- k /^So

STAFF STRUCTURE:

I. DIRECTOR:

(i) Responsible for overall administration of

the division.

(ii) Planning of educational programmes for

women, in consultation with the national

executive committee, the regional women's

committees and the field^orkers.

(iii) Shall also participate in the training

programmes.

(iv) Liase with Christian Women's Organisations

in the Church in Africa, the Third World

and the World Church as we struggle for

a better world.

2. NATIONAL FIELDWORKER/ TRAINER:

i) Responsible for the overall training of

fieldworkers in the region,

ii) Liase with Regional Councils, member churches

and organisation.

iii) Compile and produce material for training.

iv) Do research on worren issues and document this.

v) Collect material for resource centre in library.

vi) Co-ordinate and collect articles for newsletter

on women's work in the regions and internationally.

vii) Participate in training programmes.

3- ADMINISTRATIVE SECRETARY:

i) Responsible for arranging of seminars, conferences

and meetings.

ii) Act as a P.R.O. in the absence of the director

iii) Also help in running and administration of the

resource centre.



division, the fielduorket's reports and research

work,

v) Help the fieldworker in compiling material for C/V ^

training.

vi) Arrange appointments for the director,

vii) make travel arrangements for staff.

viii) To organise staff meetings.

WOMEN'S TRAINING PROGRAMME:

There i s a need for an in t eg ra t ed deve lopment e d u c a t i o n

in most r e g i o n s . This came out c l e a r l y from the demands

from workshops and seminars by women dur ing v a r i o u s

meet ings c a l l e d by the Women's Divis ion in the r e g i o n s .

The aim of t h i s t r a i n i n g must be :

i ) To c r e a t e awareness of legal r i g h t s and of the

women's p o t e n t i a l s t h a t can be used to deve lop

t h e i r communities and the i r region.

i l ) To endeavour to s t imulate c r i t i c a l minds t ha t

ques t ion condi t ions around them.

i i i ) To enable them to confidently layout plans of

net ion to improve thei r qual i ty of l i f e .

PROCRAtgE-S:

1. THEOLOGICAL EXPLORATION:

The main ob jec t ives will be:

(a) To learn how to conduct Bible Studies in var ious

women's groups.

(b) To be able to i n t e rp r e t Bibl ical t ex t in Context ,

in the l igh t of to t a l l i be ra t i on .

(c) To endeavour tc change predominantly male-

dominated church s t ruc tu re s , by theo log i ca l l y

explor ing and adjust ing the roles of men and

women in the church.



2. LEADERSHIP TRAINING:

The main objectives of this programme will be:

(a) To develop a deeper understanding of Christian

perspective of a good leader.

(b) To clearly define the role ontl duties of officers

in committee meetings (e.g. secretary, chairperson

etc.) and the general running of en organisation,

(c) To enable participants to share organisational

problems and experiences.

3. DEVELOPMENT PROGRAMME:

The programme's main objectives will be:

(a) To eliminate the culture of passivity on women

and to encourage participation.

(b) To raise awareness of their roles versus their

potentials, and to encourage meaningful utilisa-

tion of the latter.

(c) To develop critical analysis in women which will

enable them to identify the root causes of

problems and how to overcome them.

(d) To make women aware of resources available,

both material and human, and how they can be used

to develop their communities.

-ECONOMIC ANALYSIS:

The objectives of this programme will be:

(a) To create awareness of the root onuses oF hun&er

(b) To encourage training in agriculture and food

production by women.

(c) To create awareness of products that fcrm the

country1s base.

(d) To understand women's role in and benefit from

.such production.

5. LEGAL RICIITS:

Objective will be:

(a) To enable women to understand the country's laws,

particularly those that affect them directly

i.e. tax laws, matrimonial acts, etc.

(b) To raise awareness of the implications of the

ii-Bw+n,,* m-nr i ' l i no 1 sue f nr tinmen.



Objectives w i l l be:

(a) To help women understand their bodies e.g. A hj(j?

importance of pap smears, hygiene etc .

(b) To emphasise the importance of pre-nntal and

post-natal care.

(c) To campaign against the use of Depo Provera

(which has been rejected in the West) on Block

women, part icularly on teenage girls who do not

understand i t s effects.

(d) To prepare women for emergencies in their homes

and communities.

IHPl^ENTATION:

Host of these programmes will only be started when

we have fieldworkers in the regions. For some,

service organisations/resource people will be called

in to run workshops or training courses for the

particular region requesting sucii training. The

target group v i l l be women, especially those in the

rural areas,

TRAINING:

The workshops will be organised by the regional women's

committees and the National and Regional fieldworkers.

The fieldu-orkers v i l l receive training f i r s t , before

they can serve as faci l i ta tors or trainers in this

programme.

CONCLUSION:

In conclusion, I would like to point out that the

task ahead of us in indeed a mammoth one. The Women's

Division has been established during trying and diffi-

cult times in our country. For these reasons, we

would like to appeal specifically to the churches

for their eupport and solidarity.

The Central Committee of the World Council of Churches

decided last January to launch an Ecumenical Decade -

churches in Solidarity with Women. We hope during

these crucial years, we will see meaningful changes
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in the church with regard to the roles of men and x (L
women.

What we ask is that the church should recognise that

women can also be empowered to bring about change.

The Holy Spirit does not descend only on men. Church *

structures must not continue to dampen and squash

the enthusiasm and inspiration of women. Together '

we must see the new heaven and the new earth, where ;

God will dwell amongst His people, when lie will \

wipe away every tear from their eyes, and there shall

be an end to mourning and crying and pain, and the

old order will have passed away.

OUR VISION

Women derive their legitimisation from vision expressed

in Gal 3:26

"So there is no difference between Jews and Gentiles,

between slaves .and free men,

between men and women;

you are all one in union with Christ Jesue11

We therefore assert thet there is in Christ no inequality

on the basis of race, class and sex. This could also

be the case in the Church.

However, this vision has never been realised in the

Christian church. The Church has only maintained the

in the church with regard to the roles of men and

women.

What we ask is that the church should recognise that

women can also be empowered to bring about change.

The Holy Spirit does not descend only on men. Church

structures must not continue to dampen and squash

the enthusiasm and inspiration of women. Together

we must see the new heaven and the new earth, where

Cod will dwell atsongst His people, when lie will
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away every tear from their eyes, and there shall C-A ^

be an end to mourning and crying and pain, and the

old order • will have passed away.

OUR VISION

Women derive their legitimisntion from vision expressed

in Gal 3:28

"So there is no difference between Jews and Centiles, .

between slaves and free men,

between men and women; . ;

you are all one in union with Christ Jesus" -

We therefore assert that t lie re is in Christ no inequality

on the basis of race, class and eex. This could also

be the case in the Church.
. • r

However, this vision has never been renlised in the

Christian church. The Church has only maintained the

equality of all Christians only vith respect to sal-

vation, hope and charity, but not with respect to

Church structures and ecclesial office.

The failure of the Church to realise this vision of

Gal. 3:28 in its institutions and praxis has resulted

in a long praxis of inequality and the suppression

of the Christian vision of freedom and equality

for all.

Women are therefore driven by their own conviction

that Christian theology and faith are capable of

transcending their own hierarchal and patriachal

forms. We believe that the hierarchal-patriachal

church structures have to be changed if women are to

attain a meaningful place and share authority within

the Church and theology, and in society as a whole.

LULAH& X IN WAN A

DIRECTOR: WOMEN'S MINISTRIES
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FROM THE ANGLICAN ARCHBISHOP OP CAPE TOWN ;. -: .,.,

The Most Reverend Desmond M. Tutu. D.D. F.K.C. T

BlSHOPSCOURT CLAREMONT CAPE " 0 0 TELEPHONE i02l | 71-253

Christmas T9B7

Dear Friends

Leah and I as well as the rest of our family send you very
warm greetings for a happy and really blessed Christmas and
a prosperous 19BB - especially after the stock market crash!

w£ yive thanks to God who through the birth ' of His son
proclaims that He loves our world, that He does not give
up on it. He proclaims that people and babies and families
matter; that justice and goodness matter; that He cares about
exploitation and injustice and oppression and that He has
a special concern for those who are their victims. He cares
about the ragged procession of humanity in the long queues
of refugees arid exiles end He weeps as He looks out on His
world to see just how His children ill treat end abuse on°
another. He cares that people disappear mysteriously and
sre not hEard of again. He cares that some are imprisoned
unjustly, are totured, ere dstsined without trial, are killed
often brutally. And He rejoices as He notes the compassion
ths caring, the love, the courage, the commitment to justice
and freedom and humanity in so many.

Us are in the throes of a third State of Emergency whose
curbs sre more severe and restrictive than any other before
it. . At one time it seemed as if it would be illegal even
to pray for detainees, that is what eminent lawyers said
was the effect of the Minister of Laut and Order's injunction,
end so we decided to organise a service in our Cathedral
Church precisely to pray for detainees and their release
in' ord*?r to challenge »n unacceptable decrss. The Minister
then claimed that it had never been their intention to
restrict worship services, and of course we believe him since
they are all honourable men. They have detained children
some of whom have been as young as 11 years of age. 5ince
last year 3une some have been inside kept away from lawyers
and their families end some even being detained alongside
hardened criminals.

I am concerned for white people in our land. There are
some truly superb people among them committed to working
for real fundamental change. But the bulk as we saw from
the results of the all white election in Tiay intend to hold
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on to power whatever. When we and others called for the
release of the children, the Minister of Law and Order claimed
that these children were guilty of doing naughty things.
And we then declared why, if that were so his task was simple.

He could just bring them to court and produce his evidence
on which basis the children would then be found guilty in
an open court. But no, he did no such thing. Many of
those detained have been released with no charges being
preferred against them. My concern is that there has been
hardly a whimper of protest from most whites. Indeed there
have been those who supported the Minister's extraordinary
reasoning. You would have expected a loud outcry at the
abrogation of the rule of law.

And I am deeply distressed that the leaders of the western
world have on the whole shown a remarkable equanimity in
the face of this outrage concerning the children. Does
anyone really believe that Plrs Thatcher, President Reegsn
and Chancellor Kohl would have been so unconcerned had it
been white children incarcerated say in Hr Mugabe' s jail?
Well, I am a little cynical and think we have here a sad
examnle of blood being indeed thicker than water. We ere
thankful that in many western countries the so called ordinary
people have a different attitude to the horrors of the vicious
system of apartheid.

The wonderful leaders of the west do not want sanctions
because, patronisingly» they are concerned that blacks will
suffer. They say we must not use violence (and us do not
uiant to), they know we do not vote and yet when uie cell for
the one strategy that might relatively nonviolently bring
about the change they claim they want to SEE happen, then
they stymie our efforts. God help us.

We sre distressed at the level of violence in thE blsck
townships, especially in Natal where there is a struggle
for control between the UDF end Inkatha. The churches have
beer, trying to bring atout peace. The situeticn is
ultimately due to apartheid but that is small comfort ̂for
those who risk, losing their lives daily in these townships.
It is horrible. Prey for us.

U!e were saddened at the loss of life end the ceveststion
occasioned by the • hurricane in the British Isles. This
cams in ths wake of our oun floods in Natal and we are deeply
thankful to our partner churches who responded so promptly
and so generously to our appeals for help.
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We are all agog at the release of Fir Govan Mbeki who remains
en unrepentant member of the ANCf the South African Communist
Party, an auoked Marxist and a supporter of the use of
violence after 23 years in jail! We are all praying that
his release must represent the opening of the doors to all
our leaders and other political prisoners and that eventually
our political organisations will be unbanned and then, after
the State of Emergency is lifted, we will see genuine
negotiations taking piece for the dismantling of apartheid
and the establishmgnt of a new dispensation in our beloved
country. Thank you for your support of our struggle. *

A little family news. I baptised our grandchildren just
after Christmas in. St Augustine's Church in Soweto where
I r̂ ri been rector before becoming Bishop of Johannesburg.
That was a great joy for all of us for we had not been
together like that in a while. Of course there had been
the Enthronement and wg were all together for Christmas at
Bishopscourt. Naomi, who is divorced from Corbin, is now
working hopefully for B Ph 0 in Economics in the London School
of Economics. Plpho has graduated in Electrical Engineering
and is home looking for s job. Leah* wonderfully, h2E been
doing an 80 day Spirituality course including a 30 day
retreat. I would have collapsed! WE had good visits to
Australia, Brazil, Trinidad, USA, UK, 5weden (holidaying
E5 guests of the Church of 5weden), Finland and TDOD. People
are so good and kind to us. Thank you all.

Until next timo. Cod bless you

Yours affectionately

Truo r
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