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RECT DIAL:_(OZZ) o1 PROGRAMME UNIT ON JUSTICE AND SERVICE

Commission on Inter-Church Ald, Relugee and World Service

November 30, 1487

t‘ Dear Fr-iend.s,

SOUTH AFRICAN COUNCIL OF CHURCHES PROGRAMME
CORSULTATION , CARTIGNY - GENEVA

Attoched plesse find minutes of the abhove consultation which took
place 22-23 October, 19B7.

rs usual the Consultation, the first one for Rev. Frank Chikane 1n
his new re-incarnation, brought together a large number of parti-
cipants. It was good the Namibia delegation, whose consultation had

preceded SRCC'S Were c+ill around in Cartigny to attend some of the
g sessions.

Kere &re some of the highlights about which you will be reading in
these minutes

- Implications of the deepening crisis, and especially the state of
emergency on the work and ministry of SACC and the churches;

- Help to victims of recént floods in Natal;

- Expropriation of Holgat Farm;

- Termination of FELCSA/SACC Joini Screening Committee;

- Netherland Churches sell pension sharés in Shell and Philips;

- purope lacking appropriate strategies for countering misinformatior
campaigns;

_ gacc's budget increase for 1985 : reasons, pledges and shortfall.
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-~ Next consultation October 1988.

-

Those of us in Geneva who annually try to coordinated this meeting

on behalf of SACC and their ecumenical partners wish to thank all of
you for your unflinching support of this progremme of what Frank Chike
called south Africen "Crisis” Council. Those 0f you who were not eble
to be in Cartigny will want, noO doubt, to express in some way their
continued encouragement and solidarity with SACC. Perhaps one ought
add also that the R 18,6 million pledged at the consultation constitu:
only 61 § of the estimated budget for 1988.

Best regards and seesonal greetings from all of us in the CICARWS
africa Desk.

Yyours Sincerely,

L Qe

Lal Swai
secretary for Africa



MINUTES OF THE SOUTH AFRICAN QOUNCIL OF CHURCHES CQONSULTATION
Cartiany, Geneva,; - -22-23 Cctober, 1987 . —

1. Opening . CA’S(D

Prayers were led by Bishop manas Buthelezi, followed by selr-
introductions. Nora Chase welcomed Rev, Frank Chikane, SADCTs newly
acoointed General Secretary, and expressed best wicheg for the success of
the a<etind. Christian Balslev-Oleson wag acpolntzd mcderator. Janet

Thom2s took the Minutes,

2. Aoerda

The tentative agenda (Appendix 1) was adopted after inclusion of the
Emaraency avoeal for South Africa ard chapjes in the timetable.

3. RAanption of 1986 Minutes

The Minutes of the SATC October 1986 consultation were ajicoted
without changes. It was noted that the 1986 meeting had not been only
primarily a2 budget meeting but that there had been a broader cross-section
of peoole responsible for intormation, education and advocasy which
reflected the need for more oraanization in the North in discussions.

4. Uodate of the Situation

a) Bishop Manas Buthelezi shared information on the on-goina low-key
ministry of the church anZ the personal involvemant /commitment of South
Africans. He expressed aratitude for support and solidarity from vithin -
the ecumenicel family and emohasized the need for stremgth=nimg lecal
witness and black leedership within the church and schools.

b} Rev. Frank Chikane reoorted on the ministry of the SATC in
relstion to the Miscion of the Church of Christ 1n its broader context
whare financiz] resources should not be considered foreiagn, put as re-
sources within the one body of Christ which is struggling in partnershio
in a divided world. The people in South Africa would like zssistance thet
would enable them to dialoaue, share experiences and help one another. !

In aidition, Rev. Chikane reported on the deep=ning crisis, indicated
by SACC's large budaet, and the ministry to apartheijd victims end under-
around comgreaations. SACZC tunctions as a crisis council and ocerates as
an ZIfernative government 1n an abnormal situation where ths qovernment
Sarves only the minority.

He reported that a numbder of new posts were approved by the SACC
Executive Committee in 1985 (Council has zpproximately BO starff with about
100 in Regional Councils). The General secretariat is peima restructured
to alleviate pressures in administration, personnel and finance levied on
the Gen=sral Secretary.

.The present situation is characterized by a stzte of emercencv or
"total onslauvght of communism”, which has become 2 part of lire aadressed
by the coverment tnrough its total strateqy comcos2d or:

i} a reagional strateay, with the establishinent ot a political heae-
mony 1n the entire south arrican region (i.e. destabilizztion of states in
thz reqion), and
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ii) an internal strateqy with retorms. repreqsxon and,war against
people in South Africa (i.e. removal of l'leaders. tor e),arm:le the deten-
tion of Rev. Zele for active 1nvolvemenf:g,m the NBCC. ..Contents of a
letter from the South African Embassy iri‘Bonn confirminq his involvement
in the consumer boycott as reason for his detention was shared); creation
of political wastelands; and constitutional developments as a means of

pacifying people.

Partners felt that a third aspect of the Pretoria government's total
strategy was worldwide propaganda and restrictions against the press in
South Arrica {eg. warning issued to New Nation).

The war now involves official and unofficial arms of the state in its
attacks against trade unions and children, and the police and military
protect only 15 per cent of the pepulation. Options proposed to the

Jesent sitvation by Rev. Chikane included:
(1- aid to the Southern African region;
- aid to the people of Mozambigue, Angola and Namibia; and
- forcim Mr. Botha to abandon the WMS
W that the aparih=ig system creates herésy
ard doubt in peorle vis-a-vis their belief. It was noted that a
nurber of people have lost Christian faith and there is qrowimg
saony about expectations from the church and how it can move
faster.)

|

-

$jans of hope imclude increesing awareness of the people borne out of
their involvement in the struggle and manifested by boycotts and strikes
(there have been 372 strikes in 1887). James mutambirwa shared PCR's
difficulty in commanicating not only vioclence trem within Soutn Africa),
but re21imos of hope to "people in the pew" in Burcpe.

The Dakar meeting and its seemingly positive effects were also dis-
To

The meetimg discussed the develooment of parzllel structures since
1985 which is part of a counter-revolutionary movement (e3. the rormation
of the wes:tern Cape Council of Churches as opoosed to SACC's western
Province Council. It was proposed that the wCC coordinate in-coming
intormation to sssist partners 1in aeveloping a common Strategy to counter- i
2ct propaganda intormation. ’

, SACC feels the the role of the Church should include ministry to tne
victimizer, which is not very clear, and heloing the powertul to share
DOWer.

SACC informed that independent churches are involved in the life or
the Council as atfiliate members ana 1s represented on the SACC Executive.
It was noted however, that these churches are usually tne poorest and
weakest in the community and are not taken seriously in colitical decision-
making in the South African context.

Rkeaional Councils were discussed and the meeting was intormea of the
SACC Executive Committee's decision to meet with the Executive Committee
ot healonal Councils {RCs) in February 1988 The SACC Executive has not

T\ Lhemanh the MM ERT roordination. SACC requires quarterly
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There has been some mxsunde:sEand1nq with regard RCs supoort for
administration, however, their administrative budaets have been incluoed
in the SACC 1988 budqets. Staffing is not considered a problem but all
divisions feel there is need for thorough traininy. Presently there are
22 regional courcils. .

Rev. Chikane stated the nesd to review Project Funding as there is
no adequate/existing structure. As a policy, the Council uses church net-
works for channeling funds to the rural areas and not the orfic1a1 acart-

heid structure {(i.e. homelands).

5. Commanication

The position of Editor/Journalist is still vacant. An information
officer will also be emoloyed. Future plans include linking the library/
documentation centre with EDICESA and work with thé Catnolic BISnops
Cbnrerence'—“Thﬁ_dlv1510nfw111"produ_e new releases on particular themes
and programmes of the council ang develop appropriate strategies for
counteraciing propasande information.

6. Update on BEmergency appeals

a) Ratal flood o N

The meeting was informed that R.100,000 from relief funds (Asinaeni)
have been used to aid victims cf the recent floods in Natal who have
fallen ouiside qovernment critersia. Aid from government is currently
teing administered through the security system, The pressnt acpeal is for
R 500,00C. A report from Rev. £2) Jaceb on ths Natel flood disaster was

distributed.

Nico Keulemzns reported that an alert was sent out after receivim
news of the flood in e telex from SACC, tending further deta2ils to bs pro-
vided during the constltation. Pledues cresently amount to UsSs 120, 000.
He said th= Emsrgencies office still needs reports on imolemsntation and
2dditionz} needs. A request has also been received from the Christien
Council o lesotho for atfected regions in Lesotho, which might or might
not be included in the South African aopezl. The request presented to EEC
by Trocaire has been considerec £avourably, but the reguest dozs not cover
the acpeal budget. The EEC funZcs will go through the Catholic Bishops

Conference.

b) Mmine workers strike

Thes Justice and Reconciliation desk has indicated a crisis in the
trade union and expenditure of ¢ laroe amount of funds. There is un-
certainty about whether the funds available will be zdequate to resoord to
pressing nz=ds. Leaal costs havs been taken from the Asimceni Relief fund.

7. Schola:shios‘

SACC has problems associatec with requests for scholarshios to study
outside Soctn Arfrica. The Council aqives emergency qQrants to get people .
out of the country for security rszasons, but once they are out, they can\k

no lomger be sucported hw the Courcil anc other means of supcort must be
secured.



8. Dependents Conference . . . Cl/&”f)(a
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Ms. Sophie Mazibuko reported on the work of the Conflerence in the.
"Apartheid Infectious Dependent Society (AIDS)" while appealing tor mogs
tinancial support. The Conterence is established in 21 areas and has‘
field workers (2 presently in detention}. The Contference has provided
accommodation and transportation for the 18 persons involved in the
Delmas treason trial presently taking place in Pretoria who have been
moved trom their families. The Gahiso trial will require R. 650,000 for
leaal costs between October and December 1987 (people have to live in
soweto even thouah released on bail); and the case of the Kwa N'debele

chiefs.

Reports from the Dependant's Conference evaluation workshop will be
shared with partners shortly. A national meeting is planned for formulat-
ing policy, when hopefully, four regional coordinators and one national
coordinator will be apoointed to ensure closer collaboration with rural
structures. Mandy Chinasamy said R 600,000 in the 1987 kevised Budget (P.
6) under DC Regional Otfice Exrense should be deleted as it appears under

the RCs budaet. )

9., Holaat Farm ' ' 17 B

Rev Chikane reported on the expropriation of the farm by the state in
huqust when the Mahopa people were preparing to move. The Government
claims that the farm will be used for education. In the meantime, permis-
cion h2s b=en granted for the community to live in a transit area for
thres months (until end of November) while tryima to identity land to be
purchased on their bsh21lf,

10. Bilateral relationship

Partners erpresced concern about requests received from member church-
es of the SACC and other qrouns within South Africa, especially if these
groups telt that they were being discriminated anainst. The Gezneratl
Sscretary said SACC doss not have a criteria or particular ideoloaical
base, but ministers to all who are atfected and/cr in need. Ee said there
is ne=d. however, for staff to be more pastoral in givim information
about obtzining SACC assistance, to the extent of publishing such informs-
tion. BRe informed that the churches have been reguested to take ovsr
certain cases in ordesr to reszond not only to tinancial needs, but alss to
minister in other heloful arezs. Be said there was a ne=d for develooim
a control system regarding counter proposals {(eqa. scholarships) and &
ccreening sysiem. .

11. Joint Screenimg Committee

The meetima was informed of the termination of contract of the Joint
Screening Committee (FELCSAL/S2TC) by the SACC Executive Committee. A new
cocmmittes, comoosed of SACC nermbers, has been appointed and a new consti-
tuvtion has be=n approved. t was agreed that funds available within scuth
Africa for distribution should be replenished annually.

12. Women's Division (formerly women's Desk)

=

Ms. Lulama Xinowana spared the aims and opjectives of the pewly esta-
blished ‘Givision {in 1987) which gets its vision from Galatians 3:28
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(Appendix II). The proaramme includes development, assertiveness-raising,
awareness-building, leadership training, coordination and petworking. she
reported on travels throughout the country to meet women and map out stra-
tegies for developirg a wholistic/women's theology.

The Christian Development Education of the south African Catholic
Bishops Conterence (SACBC) has been requested to train 10 women trom
various Regional Councils who will eventually train other women at the
local level. Regional committees have been set up under approximately ten
regional councils and several women's groups have decided to embark upon a
number of pilot projects. Future olans include inviting women theologians
from other African countries, exposure visits to liberated countries with
progressive woman's cooperatives, and a conferemce on justice and peace in

the South African context in 1988,

13. Ministry to Refugees administers the hunger and relief fund under
Emerqgencies. This year, DC has referred qrant reguests to the Pieter-

maritzburg office.

14. Asenaini Relief Fund

The fund provides tor legal costs, bail money, reliet ot strike
victims anc assistance to families of exiles/refugees. Legal costs are
coordinatec by the Dependents Conference (reports of legal costs have been
sent to pa-tners and are available upon request)., The SACC Executive
Committee has decided to involve more persons (at least three} together
with the Gensral Secretary (who decides only in urgent cases) in decitcion-
making for transparency. The General Secretary administers the discre-

tionary fund which hzs & ceiling of R 10, 000.

15. National Emeraency Fund

Grants have a ceilinc of R 10,000 and are aaministered by Regional
Councils. SACC's Executive Committee has discussed the need for a clear
Gemarcation between the Aszngeni and National Emergency Funds(NEF).

16. Finance

a) 195% aAndited Statement

Manoy Chinasamy presented the statement and made the following
corrections:

Asimaeni Relief Fund:

p. 18, Church of Sweden 1986 grant: R 172,249 (not R127,249)

Decerdznzs' Conference:

p. 20, Church of the Province of S, Africa: R 3,535 {not K 2,625)
- p. 21, Domestic & Foreiqn missionary '

Scciety of Pecusa:r R 265,293 (not R 257,506)
" United Church of Canazda: R 324,104 (not R 333,497)
p. 23, Presbyterian Church - USA R 30,140 <{not R 4,676)

p. 25, Generale Diakonale Raad, Netherlands: R'90,489 (not R 124, 50%5)



Rational Bmeraency Fund:
c AB6

p. 26, Commission on Interchurch Aid, Germany - grant of R 10,474

should be added

SACC auditors will issue and sernd correction letters to the agencies
concerned, with copy to the wWCC.

Note:-

b)

Based ori anticipated income, the 1987 revised budget is covered.

1988 Budget

]

Mandy Chinasamy presented the SACC 1988 budqets totalling R.

30, 455,949 (77% increase over 1987 budget). 16% inflation rate in South-

“TAfrica was noted. Increase in administration is 27 percent. This repre-
sents 15 percent of the total budocet. Two senior staff positions are pro-
vided for in the budget (total number of staff is expected to increase to

92).

R 1.2 million have been built into programme budgets for administra-

tive services. No budqgetting has been done for capital expenditure which
is written otf durimg year of purchase. Interests gained over the past
two years from investment of funds have been used to start a SACC staff

housing/loan scheme.

The days deliberations ended with prayers said by Lulama Xingwana.

Friday,

October 23rd

pMeditation was based on Phillipians 2:5 and conducted by Bishop Manas
Buthelezi, Enphasis was on the m:aning of self-emptying (kenosis) and on
being Christ-like. He said what was demanded of us was far more than
merely sharinmgq our God-given resources.

17. Perspectives from the North

Partners exhaustively discussed the South African situation and azreed
that the problem in Burope was the lack of appropriate strategies for
usimg available informaticn to counteract misinformation and was not the
lack of information. Some suggestions/questions raised for addressinc
this problem were as follows:

could PCR function as a center of strategizing? (Tveter)

Partners mast find ways of aetting information cdrn:)iled by
EDICESA (fearful of it that taking on too much). (Balslev-Olecsan)

problem 1s lack of ability to have coordin=ted campaians., It is
necessary to work at comyregational level to motivate conqreq;
tions, (Mlnnaard) s — ———— "

ways snhould be souzht for collecting stories so that partners can
have that information which is not in the protessicnal media

(kenshaw)

PCR is mandated to take initiatives. probzbly there is a need for
more statf (Tveter)



CASC.

- what is lacking is strategy of the churches. If there is no
official action by wCC Executive/Central Committee there will b=
no action. There is no forum for Eurcoean and American churches
on this issue. Annual meetirng of agencies should be opened up

(Hinz).

CEC should be involved and could appoint a "working qroup on South
Africa. Church leaders in Europe should be kept informed, possi-
bly through CEC (Butselaar)}. sSommerfeldt wil)l raise issue at

CEC's January meeting.

what is needed is involvement of church leaders who do not make
decisions that influence government policy. Church leaders should
be invited to a2 meeting and challenged to assume responsibility

{Kugler).

- something similar to Namibian Communications Centre should be
developed through multilateral structure in Europe; Also a con-
frontation of church leaders from progressive (eq. Scandinavian

" countries) and conservative (eq. Switzerland and Germany) coun-
tries on this issue. PCR is not the right instrument to do this,

(Sommerfeldt)

Eva Militz stated tnat the role of PCR is to fecilitate and nelp
churches and partners to come together, Follow-up at the local level is
the responsibility of the churches and agencies. &he informed that the
Lusaka Statement had been adopted by the wCC Executive Committee had
adopted the Lusaka statement. She shared informstion on the visit of
Emmuinent Persons, the Namibia Day of Prayer and "Namibia Year™ (1988)
which are being prepared by KR,

Finally, the meeting adcodted the following recommendation:

The annual meeting of the SACC and churches/azencies in the North
discussed the need for coordination of awareness-building and initiatives
for stromger actions amongst churches in the North.

The WCC is istrormgly‘requested to have a study Gone and report back to
the next annual meeting, if not earlier. The study should describe and
anzlyze the present situation and come up with a plan of action for
greater mobilization and coordination of efforts.

The terms of reference should be worked out in consultation with the
member church agency which is requested to imolement the study. Alte
Sommerfelt of Church of Norway (OCOH) and Rudolf Hinz of EKD will work on
strategies to further involve church leaders in Europe.

18. Ssanctions

The meeting heard the followina reports on sanctions from the Northern
partners:

a) Germany - is concernsd about the Buman Riahts issuve. The present

government is not very sure about sanctions but ic strongly favourimg more
active sanctions. Churches have stated that thev are in ravour ot select-
ed tarqgeted sactions. Catholic Bishops Conference have made it clear thar
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ey «I& ayddliliict apalineld even wnough they are not 1n a posxt;On to tavor
or dlsravour sanctions {(R. Hinz).
CASLs.

b) United Kinodom - 1988 is next Lambeth conference. Amalicans might be
asked what they are doing about sanctions. Anglican church in Zululamd is
against sanctions (P. kenshaw).

c) Demmark - few months aqo there was seeming unclarity about sanctions,
The Scandinavian countries seem to be the only ones who have applied full
sanctions. How etfective have they been so far? (C. Balslev-Olesen)

d) Netherlands - from last visit to South Africa, seems like sanctions
have been very efrfective for Black South Africans. Blacks, in a creative
way, are more hopeful about their future. Many of them are finding new
identities through their Christian faith. The Netherlands churches have
decided to sell pension shares in Shell and Phillips. Churches been have
invited by these companies and only the Catholic Bishops responded to

invitation. {van Butselaar)

Rev. Frank Chikane intormed that the document of the Catholic Bishcps'
Conference on sanctions was not adoped as a policy document, nor was tpe
QUSATU document. The Catholic Bishops Conference, however, has made a
clear statement on their position and the Catholic church is the only
church which has published a statement on sanctions eventhough it is
unclear. The Rarare Declaration has been adobted by the SACC Executive
and retferred to member churches. The National Conference has endorsed the
Lusaka statement and referred it to member churches.

Rev. Chikane said peodle are emphasgizing financial zanctionz. Ke s2id
the mz2jor cause of unemployment in the last five years has bezn 2 result
of disinvestment. Eva Militz shared details of 2 study done by the
"Community Agency on Social Inquiry on bublic opinion regarding sanctions,
and asked whether the WCC criteria regarding relations with sanks cculd ke
considered as a proposal. Partners felt that agencies and churches should
reconsider their priorities which should be challenged with regard to
money and personnel.

18, Indication of Financial Suoport

-

Mandy Chinasamy reported the following pledges made by partners
present (see Appendix III tor detalls by aqencies):

Block crants 3,198,350

Genarzl Secretariet:
ministration-Services +

General Administration 1,023,000
Commuanications
Kegional Council Develorment 1,000,000
Justice & Society:
Atrican Bursary Fund 2,178,000
Decendents Conferernce 2,555,000
Justice & Reconciliation , g0, 000
Ministry to Refugees 380,000



&
i
i
1

)

KelAMY ML L3 T T des

i*‘
i
s,

. C Ko

Pledaes contd.

Churcn & mission:

M1sSion amd Evangelism 112,200
Youth Division 58,000
womaen's Ministries 170, 200.

Dev. & Service: - -
Home ana Family Life 119,200

Inter-Church Aid 95,000
Hurger Relief :
Asingeni Relief Fund . 4,610,000
National Emergency Fund _ 3,075,000

Total pledges 18,664,390

The meeting seriously discusses implications of the 1388 budget with
reczard to its size and possibilities for covering the deficit. Partners
qu=stion=d whather the budget was a reflection of actual needs or the
expectation of available funds through the EEC. The high increase in the
Asimgeni fund over the last two years was also noted. The moderator
referred difficulties in coverimg the SACC budqet two years ago when
partners requested the SACC not to rapidly incresse its budget. Rev.
Chikane zffirms=d that the budget wzs an indication of basic needs and
briefly comrented on the process eranating in the zoeroved budget.

EEC Fundirg was discussed in a szparate meetimg on the evening of
October zznd, There is a possibility that EEC funas could cover the
deficit, however, Rudolf Hinz drew attention to the darger of decend- ing
on EEC funds for special programmes. SACC receives EEC funds throuah NGOs
and is in a position to issue letters certirfying receipt of such funds for
agencies needed them. EEC funds inflated the income of the Asingeni
relief furd in 1986. :

It was sugaested that the churches be informed about the present

" situstion which creates specizl needs and that attemots be made to raise

more funds throwugh public campaians and church sources. Reference was
made to the decision in 1986 to raisz funds amorg partner egencies to
cover any deficits.

20. Closim formalities

2) eishop manas Buthelezi exoressed thanks on behalf or the SACC
Executive Committee first, to the wZl for facilitating the meetima whichn
is an essential activity of the llte of the Council, ang to partners tor
their erfforts and goodwill in helpino to uncerstand the problems and
difficulties, and for subsequently translating that goodwill into oleages.



b) Next meeting - It was decided that the next meeting be held in
September or October, 19B8. C A ,5&

c) PFollowing expressions of thanks to the SACC staff by the moderator,
. kev. Frank Chikane spoke about the Mission of the church and the need for
theological understanding and ecclesiological praxis. He closed the meets
ing with prayers for strength and the ability to carry out that Mission.

The meeting was adjourned at 15.20 nrs.,

* % * * & ® * %

s
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Appendix X

South African Council of Churches (SACC) Consultation
A Geneva, 22-23 October, 1987

Thursday, 22 October,; 1967

1. Opening meditation
2. welcome

3. Selection of moaerator/rapporteur

4. Adoption of agenda

e 5. Adoption of minutes - October 1986

6. Up-date and issues: ' )
a) South Africa | Bishop Manas Buthelezi
b} SACC kev Frank Chikane

. c) Emergency appeal

d) Dependant's onference Ms. Sophie mazibuko
e) South African women Ms. Lulama Xingwana

7. Audited financial statements for 1986 {#1s Mandy Chinasamy}

8. Programme budget 1988 . (Ms mandy Chinasamy)

Friday, 23 October, 1987

9. meditation SACC

10. SACC issues and discussion continued

a) Presentation of budaet and discussion
b) Indication of fiancial comitment/support

11, Discussion and perspectives from the North
12. Any other business

13. Closing formalities

Timetable: 9.00 - 10.30
11.00 - 12.30
14,00 - 15.30
16.00 - 17.30



SACC' WOMEN'S MINISTRIES AIMS AND OBJECTIVES

~o®

BACKGROUND:

The Women's Ministries is a mew Division of

the South African Council of Churches. As °

such it is still developing.

It was established after a resolution passed
in the 1985 South African Council of Churches
National Conference on Women, recommended that
the Women's Desk be established as a separate

divicion outside of Home and Family Life.

The executive placed it within the cluster of

church and Mission because its task involves
theological exploration, consciousness raising
as well as co-ordinating church women's pro-

grammes .

AIMS AND OBJECTIVES:

(a)

(b)

{c)

(d)

(e)

To engage in theological exploration and

preparation of Bible studies.

Yo re-read the bible from the woman's

perspective for total liberation.

To articulate faith reflections con women's

realities, struggles and spirituality,

To develop a wholistic theology rather

than juét a feminist theology.

To liberate church structures from
traditional stereotypes in relation to

men and women.
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(f) To develop training and educational
events aimed at raieing avareness and
self esteem in women 50 they can claim
their rightful place in the church and

ﬁn the community.

\g) To clarify what we mean by feminism in

the South African context,

(h) To develop programmes that will involve
the community as a vhole, i.e. to develop
programmes that are community programmes
not just church programmes. ‘

(i) To work in a democratic and participatory

style of governance.

(3) To forge strong links with wemen's
organisations both secular and religious
throughout the country, the church in
Africa and the Third World as we strupple

for a better world.

STRUCTURE:

To facilitate the wvork of the division, and to
enzble us teo reach out to the.grassrocts women,
the division will work through the followving

structure!:

AREZ. COMMITIEES:

The area committee will be. composed of all the

loczl Christian wcmen's organisations. The

- atez committee will choose one/two reps to

represent them at regional level.

DIVISIONAL RECIORAL COMMITIEE:

The regional committee will be made up of one/rwo
representatives from each Area Committee. Repre-
sentatives from regional member churches will also

be included.

CADC



The Regional Committee will facilitate the ini- (’
tistion of projects in the region. The Regional (;AAYI?D
committee will elect one/two representatives to

the National Divisional.

3.3. NATIONAL DIVISIONAL COMMITTLE:

The National Divisional Committee will comprise

- . 4
one/two representatives from the Regional

Committees, and representatives from SACC

member churches.

.

The Divisional National Committee shall meet

not less than once per annum.

The Divisicnal National Committee shall elect

the Divisional Executive Committee.
3.3.1 Functions of the Divisional National Committee
(a) To elect members of the Divisional
Executive Committee if it considers

such a committee necessary.

(b) 7To make such decisions as to policy,

action and administration as are

consistient with the aims, objectives
and powers of the SACC and the directions
of the National Conference or the Execu-

tive Committee.

t 8 chairperson from time to time

{c) To elec
on behalf of the Pivision

who shall report

to the Executive Committee.

. The Divisionlal National Committee may sllow
observers to attend its meetings with the right
to speal ’ . put such observers shall not vote.
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A quorum shall be constituted by one-guarter
for the representatives appointed members to

the Divisional National Committee,

STATF STRUCTURE:
. DIRECTOR:

(i) Responsible for overall administration of \

the division.

{(ii) Planning of educational programmes [or :
women, in consultation with the national ;
executive committee, the regional women's
committees and the fieldvorkers.

(i1i) Shall also participate in the training

programmes.

(iv) Liase with Christian Women's Organisations-
in the Church in Africa, the Third World
and the World Church as we struggle for.

a8 better world.

Z. NATIONAL FI1ELDWORKEFR/ TRAINER:

i) Responsible for the overall training of
fieldworkers in the region.
ii) Liase with Regional Councils, member churches
and organisation.
iii) Compile and produce material for training.
iv) Do research on women issues and document this.
v) Collect material for resource centre in library.
vi} Co-ordinate and collect articles for newsletter

on women's work in the regions and internationally.

vii) Participate in training programmes.

3. ADMINISTRATIVE SECRETARY:

i} Responsible for arranging of seminars, conferences
and meetings.
i1} Act as a P.R.0. in the absence of the director
iii) Also help in running and administration of the

Tresource centre.
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division, the fieldvorker's reports ond research

work.
v} Hlelp the fieldworker in compiling material for
training.
vi) - Arrange appointments for the director.
vii) make travel arrangements for staff.

viii) To organise staff meetings.

WOIEN'S TRAINING PROGRAIRME:

There is a need for an integrated development education

in most regions. This came out clearly {rom the demands
from vorkshops and seminars by women during various

meetings called by the Women's Division in the regions.

The 2im of this training must be:

i) To create awareness of legal rights and of the
women's potentials that can be used to develop
their communities and their region.

ii) To endeavour to ctimulate critical minds that

queetion conditions around them.
i1i) To enable them to confidently layout plans of

action to improve their quality of life.

PROGRAIPTS:
1. THEOLOGICAL EXPLOFATION:

The main objectives will be:

() To learn how te conduct Bible Studies in various
vomen's groups. .

(b) To be able to interpret Riblical text in Context,
in the light of total liberation.

(c) To endeavour tec change predominantly male-
dominated church structures, by theologically

exploring and adjusting the roles of men and

women in the church,

c A
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2.

LEADERSIIP TRAINING:

The main objectives of this programme will be:

(a)

(b)

(c)

3.

To develop a deeper understanding of Christian
perspective of a good leader. .

To cléhrly define the role and duties of officers
in committee meetings {e.g. secretary, chairperson
etc.) and the general running of an organisation. -
To enable participants to share organisational

problems and experiences.

DEVELOPHENT PROGRAMME:

The programme's main objectives will be:

(a)

(b)

(c)

(d)

To eliminate the culture of pessivity on women

and to encourage participation.

. To talse avareness of their roles versus their

potentials, and to encourage meaningful utilisa-
tion of the latter.

To develop critical analysis in women which will
enable them to identify the root causes of
problems and how to overcome them.

To make vomen awvare of resources available,

beth material and human, and how they can be used

to develop their communities.

4 . Sous .ECONOMIC ANALYSIS:

The objectivés of this programme will be:

(a)
(t)

(c)

(d)

5.

" Te create awareness of the root causes of hunfer

To encourage training in agrjculture and food
production by women.

To create avareness of products that focrm the
country's base.

To understand women's role in and benefit from

.such production.

LEGAL RICGHIS:

Objectives will be:

(a)

(b)

To enable women to understand the country's laws,
particularly those that affect them directly
i.e. tax lavs, matriimonial acts, etc.

To raise avareness of the imglications of the

Vareniie marvriaeo Tave Far wnmen.

CASE



Objectives will be:
(a) To help women understand their Liodies e.g. C/A\(b(a
importance of pap smears, hygicne etc. .
(b) Yo émphasise the importance of pre-natal and
post-natal care.
(e) To‘campaign against the use of Depo Provera
(which has been rejected in the West) on Black
women, particularly on teenage girls who do nat
understand its effects.

(d) To prepare women for emergencies in their homes

and communities.

IMPLEMENTATION: ‘ -

Most of these programmes will only be started when

wve have fieldworkers in the regions. For some,
service organisations/resource people will be called
in to run wvorkshops or training courses for the

particular region requesting such training. The

target group will be women, especially those in the

rural areas.

TRAINIRG:

The workshops will be organised by the regional women's
committees and the National and Regional fieldworkers.
The fieldvorkers will receive training first, before
they can serve as facilitators or trainers in this

propramne.

CONCLUSION:

In conclusion, 1 would like to point out that the
task ahead of us in indeed a mammoth one. The Women's
Division has been establishéd during trying and diffi-
cult times in our country. For these reacons, ve
would like to appeasl specifically to the churches

for their support and solidarity.

The Central Committee of the World Council of Churches
decided last January to launch an Ecumenical Decade -

churches in Solidarity with Women. We hope during

these erucial! years, we will see meaningful changes



in the church with regard to the roles of men and C;}¥ 46

women.

What we ask 1s that the church should recognise that
women can glso be empowvered to bring about change.

The Moly Spirit does not descend only on men. Church °
structures must not continue to dampen and squash |

the enthusiase and inspiration of women. Together

we must see the new heaven gnd the new earth, vhere

God will dwell amongst His people, vhen lle will '
wipe away every tear from their eyes, and there shall .
be an end to wourning and crying and pain, and the

old order will have passed avay.

OUR VISION

Women derive their legitimisation from vision expressed
in Gal 3:28
“"So there is no difference between Jews and Centiles,
between slaves .and free men,
between men and women;

you are all one in union with Christ Jesus"

We therefore assert thet there is in Christ no inequality
on the basis of race, class and sex. This could also

be the case in the Church.

However, this vision hag never been realised in the

Christian churck. . The Church has only maintained the

in the church with regard to the roles of men and

women.

What we ask is that the church should recopnise that
women can alsc be empowered to bring about change.
The lioly Spirit does not descend only on men. Church
structures must not continuve to dampen and squash

the enthusiasm and inspiration of women. Together

ve must see the mew heaven and the new earth, where

Cod will dwell amongst His people, when lle will
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wipe avay every tear from their eyes, and there shall C/A,b(p
be an end to mourning and crying and pain, and the '

; . old order * will have passed avay,

OUR VISION

Women derive their legitimisation from vision expressed
in Gal 3:28
"So there is no difference between Jews and Centiles,

between slaves .and free men,

f . between men and women;

you are all one in union with Christ Jesus"

We thercfore assert that there is in Christ no inequality

on the basis of race, class and sex. This could also

o

be the case in the Church.

llowever, this vision has never been reanlised in the

Christian church. The Church has only maintained the

equality of all Christians only with respect to sal-

vaticn, hope and charity, but not with respect to

B LA A e L TR AR b LT i kTR At Wt e it i Das o v

Church structures and ecclesial office.

Tne failure of the Church to rezlise this vision of

Gal. 3:28 in its institutions and praxis has resulted
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{- . in a long praxis of inequality and the suppression

of the Christian vision of freedom and equality

et ez

for all.

Women are therefere driven by their own conviction
that Christian theology and faith are capable of
ranscehding their own hierarchal and patriaghal
forms. Ue believe that the hierarchal-patriachai
church structures have to be changed if women are to
attain a meaningful place and share authority within

the Church and theclogy, and in society as a whole.

;
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LULAME XINGWANA
DIRECTOR: WOMEN'S MINISTRIES
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FROM THE ANGLICAN' ARCHBISHOP OF CAPE TOWN
The Mos! Reverend Desmond M. Tutu, D.D. F.K.C.
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Christmas 1987

Dear fFriends

Leah and I as well as the rest of our family send you very
warm greetings for a happy and really blessed Christmas and
a prosperous 1988 - especially after the stock market crash!

Uz yive thanks to God who through the birth "of His son
proclaims that MHe loves our world, that He does not oive
vn on it. He proclaims that pepple angd babies and families
matter; that Jjustice and poodness matter; that He cares abput
explpitation and injustice and oppression and that He has
2 specizl concern for those who are their victims. He cares
sbout the ragped procession of humanity in the long queues

of refugees end exiles a2nd He weeps 25 He looks out on His

world to see just how His children illtreet and abuse ong
another. He cares that people disappeer mysteriously and
z-e not heard of again. He cares that some are imprisoned
vnjustly, are totured, ere detezined without trizl, are killed
often brutelly. And He rejoices as He notes the compassion
the caring, the love, the courage, the comnitment to justice
and freedom and humanity in so many. ‘ -

We are in the throes of a third State of Emerpgency whose
curbs are more severe and restrictive than any other before
it.. At one time it seemed 2s if it would be illegz2l even
to pray for detainees, that is what eminent lsuwyers ssid
wvas the effect of the Minister of Law and Order's injunction,
and so we de-ided to organise a service in our Cathedral
Church precissly to pray for detainees and their release
in order to challenge =r unecteptahle decree, The Minister
then claimed that it had never been their intention to
restrict worship services, and of course we believe him since
they are 211 honourable men. They have detzined children
some of whom have been 2s younp 2s 11 years of aoe. Since
lzst year June some hazve been inside kept zway from lswyers
and their families a2nd some even being deteined alonpside
hardened criminals.

1 am concerned for white people in our land. There =zre
some truly superb peopnle among them committed to working
for real fundamental change. But the bulk as we saw from
the results of the 211 white election in May intend to hold

TELEPHOMY 1021) 74v-283
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on to power whatever. When we and others called for the
release of the children, the Minister of Law and Order claimed
that thése children were guilty of doing naughty things,
Bnd we then declared why, iIf that were so his task was simple,
He could just brimg them to court and preduce his evidence
on which basis the children would then be found guilty in
an open courc. But no, he did no such thing.. Many of
those detained have been released with no charges being
preferred against them. My concern is that there has been
hardly a whimper of protest from most whites. Indeed there
have been those who supported the Minister's extraordinary
reasoning. You would have expected a louwd outcry at the
sbrogatipn of the rule of law, :

And I am deeply distressed that the leaders of the western
world have on the whole shown a remarkable equanimity in
the face of this outrape concerning the children. Does
anyone teally believe that Mrs Thatcher, President Reagan
and Chancellor Kohl would have been so unconcerned had it
been white children incarcerated. say in fMr Mugabe's 3jz2il?
Well, T am a 1little cynical and think we have here & sad
example of blood being indeed thicker than water. We are
thankful that in meny western countries the so called ordinary
people hzve 8 different attitude to the horrors of the vicious
system of apartheid.

The worderful leaders of the west do not want sanctions
bercause, patronisinoly, they are concerned that blacks will
suffer. They say we must not use violence (and we op not
want to), they know we do not vote and yet when we cell for
the one sitreztegy that might relatively nonviolently bring
ebout the change they cleim they want to see happen, then
they stymie our efforts. God help us.

We ere distressed at the level of violence in the black
townships, especially in Natal where there is a struosle
for control between the UDF and Inkatha. The churches have
Lteen trying to bring -2tout peace. The situsticn is
ultimately due to apartheid but that is smzll comfort -for
those who risk losing their lives dzily in these townships.
t is horrible. Prey for us. :

e were szgdencd at the loss of life and the dzvessistion
occasioned by the "hurricene in the British Isles. This
camz in the waske of our own floods in Natal and we are desply
thamkful to our pzrtner churches who responded so promptly
and so generously tp our eppeals for help.
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We are all agog at the release of Mr Govan Mbeki who remains
en unrepentant member of the ANC, the South Africen Communist
Party, an avoked Marxist and & supporter of the wuse of
violence after 23 years in jail! We are all praying that
his release must represent the opening of the doors to all
our leaders and other political prisonérs and that eventually
our political organisations will be unbanned and then, after
the State of Emergency is lifted, we will see genuine
negotistions taking place for the dismantling of apartheid
and the establishment of a new dispensation in our beloved
country. Thank you for your support of our struggle.

A little family news. I baptised our orandchildren just

.

after Christmes in. S5t Augustine's Church in Soweto where
1 rad teen rector before becoming Bishop of Johannesburg.

‘That was a great joy for 8ll of us for we had not been

together like that in a2 while. Of course there had been
the enthronement and we were all together for Christmas at
Bishopscourt. Naomi, ‘who is divorced from Corbin, is now
working hopefully for & Ph D in Economics in the London School
of Economics.  Mpho has graduated in Electrical Engineering
and is home looking for = job. Leah, wonderfully, has been
doing an 80 day Spiritu2lity course including a 30 oday
retreat. I would have collapsed! We had opood visits to
Australia, Brazil, Trinidad, USA, UK, Sweden (holidaying
es guests of the Church of Sweden), Finland and Togo.  People
are so pood and kind to vs.  Thank you all,

Until next time, Cod bless you

Yours affectionately

~ DL o nd , L&’ﬁj\' Trevo r, <e nv(e_' '
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