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This report : at getting a’l in ECU to take responsibility for

-inGnciw'l , f fedtra Bf thr orysnisfition. 19S7 has be n in a number of 

ai'ferr: it wc •£ bit of a i;;os5ecre us- far ee our finances arc concerned.

This- --Bpcxt t’iscussfs EOifif of these issues and ends uith a fru propotcls 

>•••.•!.ccsninr ' r-L-if isiucr.

11*  '■
The :-ud5 « t prapoc-E.1 for 19C7 was dreun up some, three non tbs aTter the 

Em e r g e n c y  l i e s  declared in dune 1386. fit the time there was a lot of talk 

within ECC circ le s Sb»t uc ware a! out to go under. Rs a result the uccet 

a b d i c a t i o n  was fairly conservf-tivc in estimating the costs of ECC. for IPCV.

hz the net year aaened it &#es.ve obvious, certainly from ;: finaricisl

ectiva, -hat ECC i Ŵj;ld fettt rsore s-rae than previously ooncepitUEliS.e*S,

As e result by -una i-c had reached our expected expenditure for the entire 

vear. fin interim budget was then drawn up and attempts were made- to acquire 

the necr.etary d a n e U v s .  1 n*s i-as fairly succesful although loans .. 

be cc-.r h i i$h a aa. bar of dif ereTlb aij;aert-rs. 'his means :hat re ire 

or.-rating or. £ deficit xr, that we t b  indeb-t to the tune of R 40 ODD. ‘his 

dq.es not include any of ths ree.ionoj debts that we have picked up slon_ the

tji; y .

1 ___
- : --vs: i ' y the fact that there is no 3>-steni'.ic 

b wane taina r y e U ~  t . at :e fcJlov. '.ith no universal systea ..hat s i : . r=.;ions 

. ...,.pE - ■ i ’- •, - - r.-i • i- ;- r ; 1,-ec : t '.'hat our financial nerds nil: be 

.. . Iv£ <•.] . Th'-s i w s  i: ib 1 e to reap to a call for a far

t-cusar r ro: a r on at short .notice. and often it ues ir.oassible to rsap r.i 

at a 31.

T he  bira!. cc ain t J-ys'rE" that uc follow at a eationel level also r a ! es the 

, • , r ■ • flUn: S eft :T:cuit. ft '$& B fail s i IP a 2i 6 \ 1 a .re-:

i:rt. : t . -V. - „ - i'va rt ians. ith the VL- aer of

e . -ayaee. a a • - .n "  ^  * t at. c : i . > • : -net uc o-a not- inwolvsc in, 

it * : . J ! >■' f 1 c - 3 > to : aao trao'. an how ue are r. par, a in our or ay.

7 h :F n 0  to - Z ' I  a . -a aaanot b ;n the aituation, Unet ai? disc over 

,-a the p :. ■ af aha aa-.th that, u? " a ’ no acney for salaries, -a PSea to devise 

8 different oyatcm.

A 1 0 - 3 . 2 . I

Local r la at aic ina

In ell soplications for fina nc i al  aid it i- essential that us find at lesct 

une quarter of the expected e x p e n d i t u r e . "*hia year ahet a. auatr.-e to r'.ssd.'.ne 

to fiaa a' if S 00 ODC. -e didnt ever, begin to con sptu lis.C thi s, r.aier 

- 1 a . it. J:h ail the rc I :a : _ a _ . - : a. .’ <

lit: ■ Icat erf vi our. for 1 EES us hcv:- an ex-.ected taofa.diture of 

.-.bout R «1C ODC, ar d we heve budge tied to rei: e R 100 Dal fit alat ourselves. 

L.ith a new systftp'. of edainist re t io n ] think this cen be ecb^everf,

Laaal ^sruea

In January this year an i nv es t igation into ECC fundin-. uas launched by the 

Department of Health and Population. Copies of our 1SS6 boa' s were taken 

ana a report whs drawn up. This stated that Sin terms of our documents (bank 

statements, bank deposit slips, csshbock) we had primie facie broken two 

different a c t i o n s  of the F u nd ra i si ng  fiot. This report ues re:aaraea to the 

Co m aarai-1 division of aha SAT . 4  colonel was appointed to investigate e W  

he proceeded to moat with ell signctfisres of the 1?:: anc 1 i. 6 .coca -. '• e 

confiscated, with the aid of a search end seizure warrant, oil ECC fina nc ia l 

documentation. Our lawyers were present through out these p r o c ee d in gs . ‘he 

sa.:- came to a close ith our lawyers recieving notificatior. thet charaes 

w ou ld  not be pressed for lack of evidence. In diecuL. 1 ‘ subsequently we 

came up aith e number of co nclusions concerninn the whole affair. 1hes- 

aiscussions involved ECC members, our lewyers s:V -uditor.

1. T n ... irivestiaation wes part of a widescole i n v e s t i a  t: an irate: a:: .ir.-ncacl 

cffeirs c. a whole range of oygsaiaatior . ost of :hsse oici net result

in charges beir.r laid, but very recently ia seems t* thbugHi so a 

or a: ' - i as aill be charged, tee f e: I trist an:a,;ac a a  ho® iait! ngein&t 

ECC, scause the -tete would prefer to tackle E. C on a less tsct.aacal 

issue, we ar f • i r ly c o nf i de nt  that an a c r i t i c :  1 if.vel i cquic i'a'rly 

c-esi'y win the esse and that i would te very IHf ficuit t or r.*i» -tsae 

; f . r . conviction on a financi«l i,'vel. T hu s tboy wo»ie r . :a - t. ; 

lose ar, the political terrain in th- ion; run.

2. ■* i‘ a.: i l l y it was felt th^a aar r;a of -curing :. -a:.’ 

jroupo such as the S/.CC one . C’C, • : a . a: a f : r .:

froa prasBcuti'in. C-hdrging us u;"Jlci i n v o l v e  s e&r.rxcntr.tion 

be iES : a irin of ...he- to oivc =vicfer,c. cit i-. 1 r 

with --rTCfi.Mtcti.ves rro-;. t -.t- Cu r ches it was clear t rt :: "au:d ot 

a.:--, -.a-ia wiU, t W  tote in this. % e  a C; t a r a  ! a  a' It- aaa

fret. ■ aa void . a u  ainr' of conf rant at: o-i, ’hifch r:aj- - .. aa EL.

■ a v a l ,  a a:  r i i f f  i c i ^ j g  t a ■ . t h  i n  ' ' ' ‘ : ' v •



3. ^e Cc me o the conclusion that the administr ation and procure’ruent of

f unds ha s thus been uell l i thin legal bounds and that we can conti nuc

admin ist er our a ffairs in this vein.

Cone .lusi on

One of the moot se rious prcbi ems lie heve had L'i th regard to fine ces

has been th e lac!: of time ava ileal C to t h ose of us respo . Lest year

I had a lot P'ore tine to devote to our financia 1 affairs . * have not been

able to liv e up La this this year. Adele and I have bumb led cion Q as beet

as pot si bis ur.de r the circuf.s tence s, but riven the range of diff icu It ies i

have Tec ed it has : - in us n ot bein 3 able to give ienough a ttent ion

to Lhe vari out iss ues. -e nee d a p .uch I'Ore syst emetic approach t o the

procurer. fi t , b u d q e tting, edmi nistr etion a nd the legal/political issue s

around our f inancial affairs.

r x c r  £• TIc -1-

1 , Local funtjraiEinri

As we are expected to find R 113 ODD of a R 636 490 budget ue need tc exploit 

all opportunities. In the past media sales was an important area of raising 

money, we must try and revitalise this area. Alle a ct iv e members should pay 

a membe rs h ip  fee. Associate memb e rs hi p should be pushed as much as possible, 

b ecause this is an area that we can exploit financially. Our VIP's and other 

donors also ne:-d to be approached. Jo must remember that everythin: costs 

money and therefore things like our newsletters could be sold to try and 

recover the costs of production, ble need to look for every gap for our 

c onstituency to try support us.

2 . ______rttj.

Lv i.iust pro. uc: • u % i ‘ a v e rv three nonths. This must be done

with EliEr:? .'tc discipline, otherwise it will not work. One cannot work out 

the financial needs if only seven regions fill out a form. The d eadlines for 

the return of - budget : t should be as follows:

- f o r  the prri;.cl 1 O an ua ry  to 31 l'.arch the deadline be 1 NoVdWbSJr

- for tl e prri.rd 1 A pr il  to 30 T u n e  the deadline be 1 February, 

or the period 1 O uly^ to 30 September the deadline be 1 Piay. ^

for ' c prriod 1 t*tr;——r» to 31 D f c b  ’.i r the leadline be 1

Thus the notions] treasurer w il l  heve ample time to see what the requirements 

will be, and where the Money will come for. Also the region will be able to 

be well informed as to whether the money is available or not, and therefore

Voootj, IS*'-

C V o

uhther they must find more money themselves. The budget uill also include 

a statement from the regions about hou they are going to raise money and 

how much they uill raise. These budgets must be strictly E d h e r e d  to, in thrt 

if a region stages that they uill raise R 10 000, then they must ensure 

that hey reach that target. (1 have attached a suggested bui'ont format),

3, 5 ~.c'cj al Projects

I any of projects could be self-funding in that some institutions w ould gladly 

support our uork but are restricted by their oun donors because of the nature 

of our uork. T h ei r are some projects houever, such as UDP types that ue 

could easily get fu nding for. Regions should exploit these possibilities 

themselves, but aluays inform the nati on al  treasurer, so chat the t paie.n 

has an overall perspective of where ue do and have recieved monies. If a 

region does not have any ideas and they do want to embark on a UI3P project, 

they should write doun a brief description and breakdoun of expenses (1 page), 

and send that to the N a t i o n a l  t easurer uho can then try and exploit his/ h er  

contacts, and do a full proposal for an appropriate donor*

4 . Psrt-tl-ir e m p l o y e e

Part of our problem this year, has been the lack of time available for the 

uork required. In order for the budoetting, procurement (including special 

U3P type applications), disbursement, overseeing of the l e g a l / p o l i t i c e 1 

q uestions relating to finances, end the upkeep of a full set of f inancial 

records (cashbook, ledger, j o u r n a l , e t c ) , I uould strongly recommend that 

the natio na l secretary spend half of his/her time seeing to these questions.

I think this should be stipulated in the job description, so that ue can 

ensure that the person is looking for all the gaps. This person c ou l d also 

make sure that regions are looking at local funding in an ongoing way.



Date of submission: 

For the period:_____

M : ^ T  , , . L 1 u >\ ]' I ; ill

Region:

to #

Details and amounts to be raised by 

the region

Details and amounts requested Amount

granted
--------- -- -------------1----------

Balance B/F 1
|

T ravel:local 
_______________  ______ _______ _________________

Media Sales:[Jewsletter national
1

Subs: active
1

Admin: Phones 1

associate

|

postage |

other 1 photostat i-i..

Public events office 1

Other (specify)
!

1

I

1

1

I
1

1

1

1
1

1

1

1

1
1

1

stationary

at her 1
. . .

t
Media: news letters |

T-shirts
1____

pamphlets |

1
banners i

postage *
1

advertisements 1

s tickers

other
..... r . . . .  J

Legal Consultations 1

Concerts (not including media)!
1

Other (specify)

I
1
1
1

1
1
1

....... . ......................---- .... ,

TOTALS 1
i

i

... _____ __________ ______ ____ _______ 1........

EXPENDITURE OVER Hi COME (deficit) TOTAL TO DC GRAFTED

Authorised by (chair): 2.
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