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PREFACE
Pondokkies have become almost traditional in the 

Cape. They are small shanties made of scrap materials 
in which live, under appalling conditions of overcrowd
ing and insanitation, large numbers of unskilled 
workers with their families and lodgers. The Cape 
Peninsula— where the Union’s legislative capital is—  
so much admired by Francis Drake and all the tourists 
who came after him— probably contains well over 
30,000 pondokkies. In them live 150,000 Coloured 
and African people— the forgotten ones of our modern civilisation.

Cape Town has doubled its size in fifteen years 
owing to the very rapid industrial and commercial 
development which has taken place, bringing wealth 
and comfort to many. Large areas which our older 
residents remember as marshes and swamps, as dense 
wattle bush or as quiet forests, have been levelled and 
paved, have been covered with houses, factories, ware
houses and shops. Those who have been away from 
the Cape for twenty years hardly recognise it when they return.

This rapid development mustered almost all the 
building resources of the Western Province and this, 
together with the disrupting effect of the war and the 
application of new and little understood racial policies 
after that, prevented the Mother City and its satellite 
towns from keeping pace with the social and ancillary 
services such rapid growth demands. New business 
projects need additional workmen; they in turn must 
have houses; houses need streets, pavements, storm- 
water drainage, water, light and sanitation; the people 
who live in them need schools, clinics and recreation 
grounds.



These things were provided for those who could 
afford them, but private enterprise cannot be expected to build houses for people who cannot pay economic 
rents; Government and Local Authorities must of 
necessity work slowly in order that long term and large 
scale projects may be intelligently planned.

A s a result the unskilled workman who earns on an 
average only £3 per week and who cannot be expected, 
if he has a dependent family, to manage on less than 
£5 per week, has found nowhere to go. H e has hired a 
scrap of ground and thereon, out of bits of wood, 
cardboard, biscuit tins and whatever else he can find, 
has put up a shelter (if it can be graced by such a 
name) for himself and his family. A  broad belt of such houses stretches across the Cape Flats from False Bay 
to Table Bay with an arm branching northwards to Bellville.

These are the places where C A FD A  does its work, 
where it goes to help those who are challenged by 
problems of poverty, homelessness, ill-health, physical 
and mental disabilities. It tries to rebuild broken and 
maladjusted lives: it relieves distress and destitution 
which often overwhelm these people through no fault of their own: it tries to bridge the gap between earn
ings and what they really need to keep body and soul 
together; it tries to provide healthy activities for leisure 
hours; it struggles to stem the downward trend caused 
by the demoralising influences upon them; it tries to 
stimulate the will to self-help and to inculcate self- respect.

In this report you will learn how it is done, but 
the story is in the bald and cold language of statistics. 
Your imagination must fill in the human stories, the 
tragedies and triumphs, the heartbreak and the happi
nesses which lie behind the figures.

C A F D A ’s work is only limited by what the public 
gives and its Committees see that your money is used to the fullest advantage.

“CAFDA IS CAPE TOWN’S CONSCIENCE”



FOREWORD

By the Chairman, Bishop Wilfrid Parker
It is a privilege to write a foreword to the record of CAFDA’s work during 1954. The year was memorable for two reasons, one unhappy, and the other most cheering. The flood 

disaster will long be remembered, for although, mercifully, 
there was no loss of life the misery entailed was distressing beyond words. Thanks to the generosity of Cape Town which poured out to CAFDA, and to the splendid way in which the staff of CAFDA rose to the emergency, much suffering was alleviated. The Warden’s graphic account, in his Report, will 
be read with deep interest, and I hope that readers will also study the statistics which speak for themselves.

The great development of the Industrial Training Centre, sponsored by CAFDA and the National Council for the Care of Cripples, is a matter for much thankfulness. It is a heartening experience to walk through the Workshop and to see some forty disabled men working happily and gainfully, and to realise that if it were not for this opportunity these same men would probably be dragging out a mean existence. As it is they are now an asset to the community instead of a liability.
You will be gla,d to read of CAFDA’s many-sided day by day activities, and the Association’s value to the community at large is only limited by lack of means to expand. I hope and believe that Cape Town will not only maintain its support, but will increase it.
It remains to express the most cordial thanks of the Executive to those who gave so generously to CAFDA’s funds 

and for their gifts in kind; to other Welfare Agencies for their valuable co-operation; to Government Departments and to Divisional and Municipal Councils for help given in many directions; and last, but by no means least, to the devoted staff of CAFDA who give to the uttermost of their skill and energies, often at considerable cost to themselves, and to those voluntary workers whose help serves to lighten many burdens.
WILFRID PARKER.



W ARDEN ’S REPORT
“W ATER, W ATER, EVERYW HERE . . ”

I t  is inevitable in  reporting  on th e  1954 work of CAPDA th a t  one’s 
m ind  should tu rn  to  th e  floods. O n Sunday, 18th July, a t  about 8 a.m. 
I  received a  report th a t  Cook’s B ush was un d er w ater. An inspection 
a  little  la te r  showed a  scene of desolation such  as X have seldom  seen 
before. P robably  a  h u n d red  rickety  shan ties  were up to  four feet in w a ter and  th e ir  occupants w ere lin ing th e  sides of th e  roads, bedraggled 
an d  wet, hav ing  h a d  to  wade up to  th e ir  shoulders to  get th roug h  th e  w a te r su rrounding  th e ir  huts.

F ran tic  m others were search ing  fo r th e ir  ch ild ren ; children, blue w ith  cold an d  soaked to  th e  skin, were crying ; m enfolk were wading 
in  and  around  th e  pondokkies try ing  to  save w h at they  could. F loating  
on th e  w ater were sticks of fu rn itu re  and  o th e r  flotsam  from  the  
houses.

Surveying th e  scene, I  w ondered—ra th e r  desperately  I  adm it— 
how we were to  cope w ith  th is  em ergency. I f  these people could n o t 
very quickly be b roug h t u n d er sh e lte r an d  given w arm  an d  dry clo th ing 
an d  h o t food, m any  would n o t live to  tell th e  ta le  an d  th e  queues w aiting  fo r TB  beds would grow even longer. I  th o u g h t of th e  30 odd 
rickety  cam p s tre tchers , th e  15 to  20 m attresses, an d  th e  sm all store 
of b lankets in  o u r sto re; I  th o u g h t of ou r em pty  p a n try  shelves and  
alm ost b a re  clo th ing store. How would we m anage?

Very soon, as a  resu lt of a  few  telephone calls, th e  m ajo rity  of the  
CAFDA staff, w ith  a ll th e  vehicles we could m uster an d  two am bul
ances from  th e  St. Jo h n ’s Association were on th e  spot an d  th e  victim s 
w ere brough t to  CAFDA an d  accom m odated in  th e  h a ll under cam ping 
conditions. T he stre tch e rs  were given to  th e  elderly an d  th e  m attresses 
an d  b lankets shared  out. Somehow, I  s till don’t  know how, th e  w ettest w ere given dry clo th ing  an d  all found  h o t food w aiting  for them . A 
bakery was knocked up an d  supplied b read  an d  th e  CAFDA n o nprofit store was opened for tin n ed  foods, porridge, e tc .

O n th e  M onday th e  Press ca rried  full reports an d  appealed for 
help. T he w arm hearted  land generous response of th e  public is p rob
ably our m ost ou ts tan d in g  m em ory of these try in g  days. By 10 a.m. a  huge lorry  from  a  m e ta l works tu rn e d  up  w ith  m oney from  a  staff “w hip round ,” some clothes an d  h a lf  an  ox! F rom  th en  on th e  s tream  
of cars—some 200 of th em  on th a t  one day—increased  u n til we h ad  a  
traffic jam  around  th e  gates. T hey  b roug h t loads of dry, w arm  clothes, large pots of s team ing  food, b lankets  an d  offers of personal help. O ur 
own Soup K itchen  was s tepped  up  to  p repa re  300 gallons of ho t soup 
in  th re e  day a n d  n ig h t sh ifts. A stately , chauffeur-driven , black 
lim ousine drove up  w ith  a  huge parcel of th e  m ost expensive fleecy 
paste l b lankets  m oney could buy.

In  sp ite  of th e  unexpected  m ou n ta ins of m aterials piled in to  the  CAFDA portals, th e  staff an d  th e  organ isa tion  coped. C lothing was 
quickly sorted  w ith  th e  help of vo lu n tary  workers an d  som e of the  CAFDA Boys’ Club m em bers; th e  cam pers in  th e  h a ll were properly 
flitted out. In  th e  m eantim e a  long queue ga thered  a t  th e  W elfare Office asking fo r clo th ing an d  food. Those know n to  be affected were helped 
an d  o thers  tu rn ed  away. V olunteers accom panied by Social W orkers 
took soup and  food to  th e  w orst of th e  affected areas.



By th e  Tuesday, we h a d  got fully in to  gear. A corps of voluntary  
workers, m any  w ith  th e ir  own vehicles, w as organised; th e  R ed Cross 
Society h ad  opened a  F u n d  an d  a  depot fo r m a terials ; th e  P rince 
George Drive clinic h a d  organised  itself in to  a  sub -dep o t for d is tribu tio n  of bulk supplies in  th e  flooded a rea s  n e a r  M uizenberg; we h ad  
com m andeered o th e r vehicles, drivers an d  social w orkers; th e  Press 
ran  special box item s shew ing our p a rticu la r needs; th e  public re 
sponse grew from  a  to rren t to  alm ost av alanche proportions. T he Bed 
Cross van h ad  arrived  several tim es bearing  clo th ing  an d  b lankets  by 
th e  to n ! As m ateria ls  arrived, a  w orker took th e  n am e an d  address of the  sender and  recorded th e  item s; vo lun tary  workers s tacked  the  
m aterials in  th e  appro priate  stores, an d  o th e r  volunteers sorted the  
m aterials out. T he large an d  unruly  queue outside the  W elfare Office 
had  been dispersed an d  told to  w a it a t  hom e. A convoy of vehicles 
h ad  been organised  carry ing  all th e  necessary m ateria ls  and, u nd er the  
direction of a  Senior Social W orker, i t  visited all th e  w orst h it  areas.

O n -th e-sp o t investigations were m ade an d  needy people were given 
relief tickets specifying w h at they  needed. T h e tickets  were exchanged 
a t  th e  convoy for th e  goods specified. T his system  continued for ju s t 
over a  week, an d  th e  convoys covered W inderm ere, Vrygrond, S :een- berg, R etrea t, G rassy P ark , Lotus River, Cook’s Bush, Parkwood, O ttery , W etton, Jakkalsvlei, R ylands an d  W elcome Estates, A thlone 
an d  Crawford. T hese areas were fully covered—th e  worst ones twice.

T he CAFDA organ isa tion  had  coped! As quickly as th e  stores were being filled w ith  food, clothing, blankets, household u tensils an d  m a ttresses, so quickly it  was being efficiently sorted, stacked and  d is
trib u ted  ju s t w here i t  could do th e  m ost good. One o r two h ad  tried  
to  tak e advantage of th e  situation , b u t th e  loopholes were stopped a t  
once. All who suffered  were being helped an d  no th in g  was being wasted.

D uring th e  th ird  week w hen th ing s were ge tting  back to  norm al, 
th e  social w orkers d id  an  in tensive survey of th e  areas w orst affected 
an d  handed  to  th e  people lists of essential requ irem ents to  replace 
w h at h ad  been lost or irre trievab ly  dam aged by th e  floods. T he people th en  collected these m ateria ls  from  a  cen tra l depot a t  CAPDA. T his 
survey disclosed some h ea rt-b reak in g  cases., A bride 's  trousseau, 
gathered  over m any  m on ths w ith  pa instak ing  self-denial, finally ru ined 
by w ater because i t  h a d  to  be kep t in  a  su itcase u n d er th e  bed, there  being no w ardrobe. Even w here no w ater h a d  en tered  rooms, th e  dam p 
h a d  risen th ro u g h  th e  floors an d  s ta in ed  an d  spoilt S un day  best clo thes 
th u s  stored  in  hundreds of homes. F u rn itu re , m usical instrum en ts, gram ophones, bought painfu lly  over years on  h ire  purch ase  w ere ruined.

A ltogether over 3,000 fam ilies (represen ting  some 15,000 persons) 
were a ttended  to. 9,250 persons received clean  an d  dry clothes, 2,000 blankets an d  600 m attresses were handed  out. F or alm ost th ree  weeks 
between 400 an d  500 gallons of soup cooked non -stop  day an d  n ig h t 
were d istribu ted  every 24 horn's. Social workers m ade 4,000 recorded 
hom e visits, of w hich alm ost h a lf  resu lted  in  assistance being given, 
th e  rem ainder being refused. 186 persons cam ped in  th e  CAFDA hall for about a  week and  on th e  1st August 102 sp en t an o th e r day an d  a  
n igh t there. T he full sta tis tics  of th e  CAFDA flood relief work are included in th e  W elfare D epartm en t statis tics  la te r  in  th is  report.

I t  is difficult to  describe th e  ex ten t to  w hich th e  public was stirred  by th e  news of the  d isas te r an d  even m ore difficult to  describe or even 
to envisage th e ir  response to  th e  call. T o  give som e idea, one school 
sent a  convoy of six cars con tain ing  over 4,000 garm ents all sorted



according to  type an d  size in  one go; a  num ber of wom en tu rn ed  up 
every day for a  fo rtn ig h t w ith  enorm ous pots of p ip ing  h o t and  ready cooked soup; o th e r  wom en cam e in  th e ir  cars an d  s ta tio n  wagons and 
worked like slaves from  early  m orning u n til  la te  in  th e  evening load
ing, d istribu ting , tram p lin g  th ro ug h  slush, driv ing an d  th en  starting  
th e  whole process all over again  every day fo r a  fo rtn ig h t; 20 o r 30 
lads from  th e  CAFDA Clubs tu rn e d  up  an d  worked w ith  a  will stack 
ing, unloading, carry ing, so rting  an d  d istribu ting ; very large sum s of 
m oney poured in to  th e  funds opened by th e  B ed Cross, th e  M ayor of 
Cape Town an d  CAFDA; in d ig n an t le tte rs  to  th e  Press led to  m eetings an d  resulted  in  th e  Floods Action C om m ittee w hich h a s  succeeded 
in  sp urring  th e  local au thorities  an d  th e  G overnm ent in to  jo in t action 
to  d ra in  th e  F la ts  in  th e  course of th e  nex t few years.

The sobering th o u g h t ab ou t all th is  is th a t  i t  should have required 
a  flood bringing d isas te r an d  m isery to  thousands of fam ilies to  m ake 
people conscious of th e  needs of the  Cape F lats. Even now few people 
realise th a t  during a  flood such  as we had  las t Ju ly  the  people of Cook’s 
B ush and  W inderm ere are  only a  little  m ore m iserable th a n  w h at they 
norm ally are  in  winter., T he pondokkies do n o t keep o u t w ater w hen i t  ra in s  an d  it  does n o t m a tte r  w hether a  q u a rte r of an  inch  or th ree  
inches of ra in  falls  du ring  a  n igh t, it  s till trickles d rearily  th rou g h  the  
roof an d  th e  walls an d  oozes m uddily on th e  floor. A flood only m eans th a t  th e re  is w a ter in stead  of m ud on th e  floor.

People ea rn in g  £3 a  week can no t be expected to  build, ou t of these 
earn ings, durab le an d  w a tertig h t houses; no  private  en terp rise  will 
build  fo r them  because th e ir  incom es are  insufficient to  pay  su itab le  
ren ts. In  th e  m eantim e only £8,500,000 annually  are m ade available 
by P a rliam en t for th e  to ta l housing needs of th e  'Union. In  th e  m ean 
tim e th e  non-E uropean  u rb an  housing backlog in  th e  U nion a t  th is  
m om ent (a t only £300 per house) is  estim ated  conservatively to  require 
th e  expend iture of £300,000,000. W h at th is  backlog will be in  ten  years w hen the  econom ic expansion now tak in g  place brings to  in du stria l 
areas, w herever th e y  are  placed, th e  added workmen required  to  
opera te  them , no-one can  im agine; nor can  one im agine w h at effects 
th e  continuance of th e  p resen t housing conditions will have upon the 
m orale, h e a lth  an d  efficiency of th e  indu stria l workers.



ACTIVITIES AT CAFDA

SOCIAL W ORK
In  reporting  on social work it  is again  inev itab le  th a t  th e  flood 

be m entioned. CAFDA’s W elfare D ep artm en t is used to  dealing w ith  em ergencies b u t to  deal w ith  a  ca lam ity  of these  proportions was no 
easy m a tte r  especially since th e  usual case work had  to  continue w ith 
o u t in terrup tion . I t  was m ore th a n  d istressing for our Social W orkers 
to  see fam ilies w ho h ad  been u nd er th e ir  care for a  long tim e an d  who 
had, due to  carefu l supervision, increased th e ir  earnings, learned  to  
budget and become indepen den t self-respecting  people, lose all th e ir  
possessions an d  to  see th e ir  h a id -e a rn e d  clo th ing an d  b lankets  and fu rn itu re  destroyed by w ater. I t  has tak en  ou r social workers m any 
m on ths of intensive work to  p u t these fam ilies back to  th e  sam e level 
again and  to  re-instil in  them  some hope for th e  fu ture. T he following 
s tatistics have been com piled from  records tak en  d u ring  th e  flood. I t  
was n o t always possible to  keep accurate  records and  i t  would be safe to  add 25% to  all these figures to  give an  idea of th e  work done.

FLOOD R ELIEF, 18th JULY TO I4 th  AUGUST, 1954
No.

CLO TH ING No. of of M at- Fam ilies Fam s.AREA Fam ilies Persons B lankets tresses U tensils O ther
G rassy Park,
Lotus River,
Cook’s Bush, etc.

T ickets 344 1187 818 384 206 46R etrea t
T ickets 24 83 31 4O th er 403 102Tickets 122 403 53 6Convoy 782 3367 77 4 _

Interview s a t  Office 398 1608 408 - _ _
Hall: (fam iliesgiven shelter)

m ainly from
Cook’s B ush 47 186 138 50 — _

M iscellaneous 15 79 110 _ _ i_
Mr. T orrance

(O plands Farm ,Vrygrond) 43 248 8 _ _ _
Mrs. T am anaBlouvlei 32 125 25 _ _ _

W elcome E sta te  ) Jakkalsvlei JI 198 638 12 — — —

S urrey  E sta te 15 60 50 — _ .
W inderm ere 317 1268 141 6 — 4

2337 9252 2190 546 290 60
Municp. Council 1143 4693 929 110 84 14
Div. Council 1194 4559 1261 436 206 46

2337 9252 2190 546 290 60



T otal No. of fam ilies a tten d ed  to : M unicipal Council (approx.) 1298
Divisional Council (approx.) 1803

3101
16 Fam ilies provided w ith  clo th ing  th rou g h  S.P.C.L.—no details available. 
Flood Hom e Visits, T ickets given: C A FD A /R etreat/W inderm ere 1636

O th er .......................................  288
1924

Flood Home Visits, T ickets n o t given: E stim ated  a t  approxim ately th e  sam e num ber.
Em ergency accom m odation provided 18th July—186 persons for 5 days. 
Em ergency accom m odation provided 1st August—102 persons for 1 day.

T his D epartm en t, in  ad d ition  to  doing intensive social work, con
tinues to  co-ordinate all activities of CAFDA. T he staff during th e  year 
consisted a t  th e  R e tre a t C entre, of: T he W elfare Officer, th e  Medical 
Social W orker, tw o Case W orkers an d  th e  R ecording Clerk; a t the W inderm ere C entre  of one Social W orker. T he to ta l case load, as th e  following statistics clearly show, is steadily  increasing.

W ELFARE DEPARTM ENT STA TISTIC S
for th e  Y ear ending 31st Decem ber, 

(Excluding Flood Relief)
RETREAT CENTRE
Cases H andled 1953Coloured ............................ 1292
A frican ............................ 237
European ...................................  16--------------- 1545
M unicipal A rea: Coloured.. 789 African.... 147

E uropean  11------947
O th er A reas: Coloured .... 492 

A frican .... 90European .... 5------587
No fixed address: Coloured.. 11 

African.... —
European 

Cases carried  forw ard
New Cases ............................
Home visits ............................V isits to  o th e r agencies ....
Interview s: Recorded

Not Recorded Cases referred  from  o th e r 
Agencies:

New caese ...........
Old cases ...........  109

New cases (d irect approach)
Cases referred  from  CAFDA

to  o th e r a g e n c ie s ...........  331No. of Clinics a tten d ed  .... 43
No. Fam ilies supervised a t

W ood’s F arm  ...........  14Housing application  for
new  schem e .................... —Full housing investigations —

1954
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6
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Analysis of R elief G iven (excluding Flood) 1953 1954
Food ra tions ............... ...............  361 368
C lothing ........................... ...............  123 183
C a s h ........................................ ................ 59 60
M iscellaneous ............... ...............  10------553 25-

Analysis of Case Problem s 1953

Old-Age Pensions .... 
B lind Pensions 
D isability G ran ts  
M aintenance G ran ts
Ex V olunteer ...........
Em ploym ent in  open 

L abour M arket .... 
S heltered  Em ploym en t (m ostly I n 

dustria l T ra in ing
C entre) .................

M edical .................
M ental .................
Admission to  hospi 

ta ls and  hom es .. 
Housing advice and

disputes .........
E jectm ents .........
Em ergency accomo

dation  .................
CAFDA N ursery 
Child Neglect and Juvenile Delinq. .. M arita l an d  Non 

support .... 
C rim inal ....
Legal
R epatria tion  
Miscellaneoue 
Fire Cases

244

69-
216

15

278
15
41-

163
17
81-
23
13
11-

HO

-313

-334

-261

82

99
3

12

12

5

17

-102

-47 7-------24
56
67

1954
No. of cases 

in  w hich 
Total relief No. given 
109 18 

2 2 
44 16 
23 13 

6----- 184 4------- 53
207 80

126------333 14------- 94
243 143
22 5

-267
162

9
19------190 5-

122 3
11 3
96----- -229 48-
28 14
13 2
4-------45 1-

147 36
71 54

-148

— 14

-54

-17

N um ber Percentage 
of of T otal

Com parative Figures for 1953 and  1954 Problem s Problem s
1953 1954 1953 1954

Pensions an d  G ran ts  ........................... 193 184 13 13
Em ploym ent .................................................... 313 333 21 24
Medical ................................................................ 237 267 16 19
Housing ................................................................ 334 190 22 13*
Child W elfare and M a r i ta l ........................... 261 229 17 161
Crim inal, Legal and  R epatria tion 47 45 3 31
M iscellaneous .................................................... 110 147 7 101



1953 1954
C hristm as Food Parcels Issued Free ...........................  250 265
Soup Issued F ree (excluding f lo o d ) ........................... p in ts  1978 2015
B lankets Issued F ree (excluding flood) 303 70
C hristm as P a r ty  (w ith g if ts ) : O ld P e o p le ...........................  220 251C hildren und er 6 ...............  150 150C hildren 6—12 ...............  400 413

N.B.—For flood relief figures (no t included here) see page 7. 
W INDERM ERE CENTRE 1953 1954
Cases h and led : Coloured ...............  322 249

A frican  ...............  182 87
European ...............  6 2

Cases hand led  (s lip s): Coloured. .. — 242A frican ... — 148European.. ---------510 ---------728
Cases in  M unicipal A rea ...............  488 720
Cases in  o th e r  Areas ...............  22------510 8------728
New Cases ........................................ 397 573
Home Visits ........................................ 137 115Interview s a t  Office ...............  1493 1537
U nrecorded Interview s in  connec

tio n  w ith  Pension A dm inistratio n  ........................................ — 631
Analysis of R elief Cases
R elief: Food ........................................  106 156C lothing an d  B lankets .... 12 31

C ash ........................................ — 45
B uilding M aterials, e tc ......  ............118 3------235

Analysis of Case Problem s
Old-Age Pensions ............................ 60 51B lind Pensions ...........................  3 5D isability G ran ts  ................ .... 59 55
M ain tenance G ran ts  ...............  6------128 23------134------19%Em ploym ent on  Open Labour

M arket ........................................ 46 67S heltered  Em ploym ent ...............  5------- 5 1 ----------67------- 9%
M edical ........................................ 79 238M ental ............ .......................................  6 14
Adm. to  Hospitals an d  Homes .... 2-------87 ---------252------35%
H ousing Advice an d  D isputes .... 28 40
E jectm ents ........................................ 7 5F ire  ....................................................  16------- 51 14------- 59----- -8%
N ursery .... • ............................ — 1
C hild N e g le c t ........................................ 8 12M arita l an d  N o n -S u p p o rt...............  54-------62 56------- 69------ 10%
Juvenile D elinquency ...............  — 1C rim inal ........................................ — 28-------29------- 4%
Legal an d  A d m in is tra tio n ...............  6 11R epatria tion  ........................................ 20 18
Unspecified ........................................ 35------- 61 81------110------15%
Pensions an d  G ran ts  A dm inistered
Old-Age Pension—Coloured .... 11
D isab ility  G ran ts—Coloured ... 11
W ar V eterans—European ...............  1



CASES HANDLED AND ANALYSIS O F CASE PROBLEM S
T his D epartm en t has, as in  previous years, h a d  to  deal w ith  a  

g rea t varie ty  of problem s. T he rap id  expansion of the  In d ustria l 
T ra in ing  C entre h a s  en ta iled  a  g reat am oun t of add itional w ork b u t h as been ex trem ely  sa tisfy ing  as  good resu lts  could he seen a f te r  a  
com paratively sh o rt tim e.
Em ploym ent

(a) In  th e  Open L abour M arket: T he figure of 207 refers  m ostly 
to cases w ho have, for one o r an o th er reason, n o t been able to  find em ploym ent fo r them selves, such  as m alad justed  persons, persons who 
have been ill fo r a  long tim e, etc. A person who h as  recovered from  a  long illness canno t always easily find h is way back in to  th e  open 
labour m arket. S uch  persons are very o ften  given work a t  CAFDA an d  a fte r  th ey  have regained th e ir  confidence, an d  th e  social w orker 
has assessed th e ir  capabilities, they  are  placed in  th e  open labour m arke t by us o r referred  to  th e  D epartm en t of Labour. CAFDA cannot 
ac t as an  em ploym ent agency for th e  fit an d  able-bodied person, an d  
we cannot, fo r instance, deal w ith  dom estic servants. Able-bodied 
people know very well th a t  th e y  will n o t receive assistance from  
CAFDA, and  do n o t approach  us.

(b) Sheltered  E m ploym ent: T his refers m ostly to  work done in 
th e  In d u stria l T ra in ing  C entre, i.e., admissions, social supervision of 
tra inees and th e ir  fam ilies, a rrang em en t for subsidies from  th e  D e p a rt
m en t of Labour, etc.
Medical

A very happy  an d  useful co-operation exists betw een th is  D ep art
m ent, th e  R e trea t S tu d en ts’ C linic an d  th e  P rince George Drive Clinic 
(clinic a t  th e  Jo h n  Pow er M em orial C am p). O ur social workers a tte n d  
every clinic evening an d  th e  close co-operation  is  of very g rea t benefit 
to  th e  people in  these areas.
In d irec t Services

CAFDA h as  also assisted by m aking prem ises available or in  o th e r 
ways: T h e B oard of Aid, th e  D istric t Nurse, th e  Pensions Office an d  th e  
A nim al W elfare Clinic, a ll a t W inderm ere.
HOUSING

In  th e  1953 R eport we s ta ted  th a t  th e  Housing Schem e fo r 324 
houses h ad  been accepted by th e  M unicipality  an d  we hoped th a t  a 
loan from  th e  Housing Commission would be m ade to  allow th e  CAFDA 
U tility Com pany to  s ta r t  on  th is  schem e. T he Commission tu rn ed  down 
the  schem e on th e  grounds of expense. T he G overnm ent’s policy w ith  
regard  to  i%  (Sub-Econom ic) loans was th a t  houses should be of th e  
sm allest an d  m ost austere type so th a t  th e  allocated funds, in  view of th e  enorm ous backlog, should erec t th e  largest possible n u m ber of 
houses. T he Com pany was in  g rea t difficulties because its  schem es h a d  been delayed o r tu rn ed  down for over two years du ring  w hich tim e 
in te rest and  redem ption as well as ra te s  an d  tax es had  to  be pa id  ou t 
of its  very slender resources of donated  capital. A t the  sam e tim e th e  delay denied to  th e  Com pany any incom e from  ren ta ls. Eventually 
a  m eeting  betw een th e  B oard of th e  Com pany an d  m em bers an d  
officials of th e  Commission took place a t  w hich a  compromise solution 
was found an d  a t  the  tim e of w riting  i t  is w ith  a  sense of relief th a t one can  record the  approval of a  loan of £73,650 to  e rec t th e  first 200 
houses.

On th e  o th e r h a n d  the  C om pany’s difficulties are  by no m eans over 
because th e  loan from  th e  Housing Commission is only paid  o u t in



arrea rs  of expend iture  and  th e  Com pany will be h a rd  p u t to  find add i
tional m oney fo r m uch  needed w orking capital. A m enities such as 
proper b a th in g  facilities, electric  ligh ts an d  in te rn a l doors have been elim inated  and  th e  Com pany will have to  find ways an d  m eans of raising  th e  necessary funds to  in sta l these, w hich i t  considers essential.

As will be seen from  th e  s ta tis tics  290 app lications fo r housing 
have been tak en  of w hich only 59 have been fully  investigated. W ith  
th e  p resen t staff i t  has been impossible to  do m ore investigations bu t 
it  is hoped to  in tensify  th is  w ork soon so th a t  fam ilies m ay be ready to  move in  w ithout delay as th e  houses are  com pleted.
DAY NU RSERIES
T otal possible a ttend an ce  ...............
Actual A ttendance ........................................
P ercen tage of possible a ttend an ce
Average daily a t te n d a n c e ...........................Num ber of days open ...........................
Age d istribu tion  (D ecem ber): 1—2 years

2—3 years3—4 years
4—5 years 
Over 5 years

N um ber of m eals served ............................
Costs:

Provisions ........................................
W ages ....................................................Salary ....................................................
O ther ....................................................

Incom e:
P aid  by P aren ts  ....................................................Subsidy, D ept, of Social W elfare (Jan . to  Dec.) 
O ther ........................................

Cost per a ttendan ce ...............
CLOTHING AND M ERCHANDISE

Owing to  th e  ill-h ea lth  of Mrs. W ollheim , who h ad  supervised the  
C lothing D ep artm en t volun tarily  since 1949, a  p a rt- tim e  m em ber of 
staff h ad  to  be appoin ted  to  tak e  charge of bo th  th e  clo th ing an d  th e  
m erchand ise sales. T his D ep artm en t collects, m ends an d  prepares used 
clo thes don ated  by th e  public an d  d istribu tes them  to  carefully selected cases w here th e  fam ily incom e is insufficient to  allow for no rm al buying. T h e  d estitu te  are  supplied free an d  th e  rem ainder are  charged nom inal 
sum s a t  carefu lly  contro lled an d  fully  recorded sales.

T he m erchand ise sales, in  previous years, h a d  consisted of th e  
auctioning of surp lus household com m odities such  as k itchen  utensils, crockery, cu tlery  an d  fu rn itu re  donated  by th e  public. T he Com m ittee 
decided th a t  b e tte r  contro l over th e  d istribu tion  of these m ateria ls  could 
be a tta in e d  if don ated  m erchand ise were to  be tak en  to ge th er w ith, an d  
hand led  in  th e  sam e m ann er as th e  clo th ing sales. Articles from  these dep artm en ts  a re  han ded  ou t free in  cases of fire, flood or destitution, 
b u t th e  estim ated  value of these  m a teria ls  a re  cred ited  to  sales an d

1953 195410171 11031
7924 882577.9 80
32.9 37.1 
241 238

3 68 9 
13 10
9 16 

10 623772 26475
£561 £758
371 364237 320

20 33
£1189 £1475

£194 £164296 331
63 —

£553 £495
l/6d . 2/31d.



debited to  relief in  order to  give a  m ore accu ra te  p ic tu re  of th e  volume 
of work done by th is  D epartm en t. In  previous years th e  n e t m e rc h an 
dise sales could only be found  in  th e  S ta tem en t of R evenue an d  E xp en 
diture. T he figures fo r 1953 have been reconstructed  an d  com pared w ith  th e  figures fo r 1954 so as  to  give th e  com bined s a le s :
Sales:

R etrea t—C lothing an d  b la n k e ts .....................................W inderm ere—C lothing an d  b lankets
R etrea t—M erchandise .................................................

1953 1954
£1772 £8339387 302

330 1272
£2489 £9913

£280 £244
226 219
— 71
92 62
— 1998

£598 £2594

P urchases:
B lankets .........................M ending ........................M erchandise ........................
Sundries ........................Flood—Special Purchases

N.B.—T he sales figures for 1954 include £6700, being th e  estim ated  value of clothing, blankets, m attresses an d  household sundries donated  (and purchased) du ring  th e  flood period an d  han ded  ou t from  th e  
stores. An ap propria te  debit ag a in s t m a te ria l relief has been m ade. 
A large p a r t  of th is  am oun t rep resen ts  b lankets pu rchased  by th e  S.A. R ed Cross Society from  th e ir  Flood F unds an d  h a n d ed  to  C afda for 
distribution. SOUP K ITCH EN 1953 1954
E xpenditure ............................................................................. 180 224
R eceipts ......................................................................................... 68 103Period operated—w eek s ................................................................  14 17
Total issue—gallons ................................................................  3345 13700Cost of p repara tion  per gallon ........................................ 8d. 2d.

NOTE.—These figures include soup d istribu ted  during  th e  th ree  
weeks of flood relief. L ittle  expenditure was incurred  during these weeks owing to  th e  fac t th a t  m uch ready cooked food was b rought to  CAFDA 
and  included, an d  th a t  m ost of th e  ingred ients for soup cooked on th e  prem ises were donated. This would account for th e  low cost per gallon.

PROV ISION STORE
1953 1954

T otal n e t purchases ................................................................  £8618 £9251W ages ......................................................................................... 1247 1352
T ransport and  s u n d r ie s ................................................................  226 255

£10091 £10858
S a l e s ..................................................................................................... £10276 £10732

Loss ................ — £126
G ain  ................ £185 —

INDUSTRIAL TRA IN ING CENTRE
T he Executive Com m ittee is pleased to  record th a t  during th e  year under review th e  proposed p a rtn e rsh ip  betw een CAFDA an d  th e  

N ational Council fo r th e  C are of Cripples becam e a  fact. A g ran t of money from  th e  Council enabled CAFDA to  ex tend  its  workshop by 
2500 sq. ft., to  add suitable offices, add itional to ile t accom m odation and  
to provide for a  su itable store.



In  ad dition  th e  M cCullough Bequest, adm inistered  by th e  C hairm an 
of the  Cape Cripple Care Association, Mrs. D r. Roux, generously m ade possible th e  adequate equipping of th e  C entre  w ith  proper tools, large 
an d  small.

A M anager/P lacem ent Officer, Mr. R obert Lewy, was appointed  and 
a  jo in t M anagem ent Com m ittee consisting of rep resen ta tives of CAFDA 
an d  th e  Cape C ripple C are Association was constitu ted  to  look a fte r 
th e  affairs of th e  C entre. T he day to  day m an agem en t an d  contro l are 
in  th e  h a n d s  of CAFDA.

T he num ber of tra in ees  was increased to  45 an d  co n trac ts  were 
negotiated  w ith  in du stria lis ts  fo r th e  perform ance of work suitable for 
th e  reh ab ilita tio n  of th e  physically disabled, an d  a t  th e  sam e tim e work 
w hich indu stria lis ts  were glad to h a n d  over to  others. M odern production  m ethods are  followed so th a t  a  job is broken down in to  individual 
operations using jigs an d  purpose-built aux iliary  equipm ent wherever 
possible. In  th is  way skilled work can  be done by unskilled persons, since i t  is repetitive an d  au tom atically  contro lled by th e  jigs.

In tensive reh ab ilita tive  social work h as been done by th e  CAFDA 
W elfare D ep artm en t an d  each tra in ee  receives breakfast, lunch  an d  two 
supplem entary  m eals, liberally  subsidised by th e  U niversity  R ag Fund. 
H onorary  m edical work is done by Dr. S. K a n to r to  whom we are deeply indeb ted  fo r m uch  tim e expended on th e  selection of trainees 
an d  th e  holding of th e  weekly clinic. Selection of trainees is in  
con junction  w ith  th e  D epartm en t of L abour w hich also subsidises m ost 
of th e  tra in ees according to  th e  D ep artm en t’s form ula for aged and 
in firm  relief work.T he period of tra in in g  varies from  six m on ths to two years, 
depending upon th e  type of d isability  an d  th e  social conditions of the 
tra inee . T he C om m ittee is happy  to  record th a t  du ring  1954 18 m en 
were successfully placed in  th e  open labour m ark e t an d  only th ree 
d ischarged as unsu ited  for fu r th e r  tra in ing . T he 18 w ho were placed have  been transfo rm ed  from  being a  burden  upon society in  respect 
of pensions an d  g ran ts  to  a n  asset, because they  are  now productive 
working m em bers of society.T he a rrang em en t w ith  th e  N ational Council is such th a t  the 
Council bears losses up to  £1,000 per an n u m  in  respect of cripples 
while th e  res t of th e  loss m ust be borne by CAFDA.

T h e Com m ittee w ishes to record w ith  very g rea t appreciation  the  
h appy  co-operation  w hich exists betw een th e  N ational Council for th e  
C are of Cripples, th e  Cape Cripple C are Association an d  CAFDA in 
th e  opera tion  of th is  m ost w orthw hile schem e.
S tatis tics

For F inancia l S ta tem en ts  see pages 18 to 23.
A verage nu m b er of tra inees: 31.
Average cost per tra in ee  per m on th : £3 3s. 9d.
Som e in te restin g  figures:

W e produced:25,000 B lackboard  dusters,4,500 Vaccine cases,
3,150 G lued tab le-tops,
6,300 Sw itch  blocks,

375 N ew spaper poster boards,
5.000 C em en tlng-in  blocks,
5.000 S andpap er blocks,
6,200 D raw ing boards,

am ongst o the r things.



COMMUNITY A CTIV ITIES 
Sports Field

T he filling of th e  rem ainder of some e igh t acres of lan d  h a s  been 
com pleted an d  th e  lan d  is now free from  inundation . G rassing an d  
top dressing a re  in  progress a t  th e  tim e of w riting . A B oard of C ontrol h as been co nstitu ted  an d  h a s  m e t on several occasions. A G rounds 
C om m ittee is being set up  to  a rran g e  for th e  allocation  of space, etc. 
A rrangem ents will also have to  be m ade for fencing an d  tree  p lan ting  
since th e  trees referred  to  in  th e  1953 R eport d id  n o t take. C o-operation 
w ith  th e  N ational W ar M em orial H ea lth  F oundation  in  th is  p ro jec t is 
m uch appreciated.
Leisure Tim e W ork

At R e trea t Club activ ities fo r young girls, young boys, senior boys an d  a  sewing group were continued th rou g h ou t th e  year. In  addition  
a  Soccer Football Club an d  a  Boxing Club opera te  u nd er th e ir  own 
steam . T he weekly cinem a on S a tu rd ay  evenings was ex tended to 
include a m atinee in  th e  afte rno on  w ith  very good results. A Sunday 
School an d  M ission Service were continued an d  th e  Rev. N orm an 
conducted a  m onthly  service to  th e  staff an d  th e  T ra in in g  C entre 
trainees.

A t W inderm ere th e  following groups opera ted  u nd er th e  aegis of 
th e  C A FD A /W inderm ere Social Club. These were d irected  by vo lun tary  
workers, w hich included a  num ber of U niversity  s tuden ts: T he Senior 
G irls’ C ultural Club, Boy Scouts, A rt Club, G irl Guides, Ju n io r an d  Senior Boxing, Sewing G roup, Ju n io r A rts an d  C rafts, B allet an d  a  
Ju n io r P a in tin g  Class.

In  add ition  CAFDA was helpfu l to  th e  U niversity  s tuden ts  H ealth  
an d  W elfare C entres O rganisation  in  a  num ber of o the r club activities 
under th e  aegis of th e  S tu d en ts’ H ea lth  an d  W elfare C entres O rg an isation.
CHRISTM AS CELEBRATIONS

T h e usual pa rtie s  were held : on th e  14th Decem ber for 120 ch ildren  
under 6 years of age; on th e  15th Decem ber for 400 ch ildren  from  
6 to  14 years (approxim ately  2,000 tu rn ed  up an d  all received sweets, 
ice cream s an d  p resen ts a f te r  th e  p a rty  was over); on F riday, 18th Decem ber for 200 old people rang ing  from  65 to  108 years of age.

T he assistance of Carols by C andle light m ust be recorded w ith  great 
appreciation  for th e  beau tifu l presen ts w hich w ere provided. T he usual 
C hristm as P a r ty  activities were enjoyed by all.

In  addition  250 d estitu te  fam ilies were provided w ith  Food P arcels of an  average value of £3 per parcel, alm ost a ll th e  co n ten ts  of w hich 
were donated  by a  num ber of firm s in  Cape Town.
W ATER SALES 1953 1954

W inderm ere ...............  1,507,030 .... 1,539,720 gallons
Vrygrond ............................ 547,000 .... 555,000 gallons
These w ater sales a re  from  lock-up tap s  provided by th e  Cape 

Town M unicipality  to  co u n te rac t th e  black m ark e t in  w ater selling in  squatters’ cam ps. W ater is sold a t  id . for 8 gallons in s tead  of th e  usual 
3d. to  6d. for 4 gallons. T he tap s  a re  opera ted  by disabled persons paid  
a  wage.



PUBLIC RELATIONS
R eference in  previous reports  was m ade to a  film on CAFDA’s 

work en titled  “C ape Tow n’s Conscience.” T he film  h as  now been copied 
an d  a  sound track  added w hich does aw ay w ith  th e  technica l difficulties 
of showing th e  original. T he film  h a s  been show n to  m any thousands of people du ring  th e  year an d  h a s  done a  g rea t deal to  disabuse the  public of m isconceptions about CAFDA’s work an d  to  increase public 
sym pathy  an d  support. T he film  h as  m ore th a n  justified  itself in  the  
ad d itiona l revenue by way of donations w hich i t  h a s  brought in.
FUND R A ISIN G  COM M ITTEE

An active com m ittee un d er th e  C hairm ansh ip  of B ishop W ilfrid 
P a rk e r h a s  been co nstitu ted  to  find ways an d  m eans of bringing in ad d itiona l revenue to  CAFDA. T h e  Com m ittee grew o u t of an  ad hoc 
com m ittee previously co nstitu ted  year by year to  ru n  th e  Fete. T he 
C om m ittee cam e to  th e  conclusion th a t  th e  effort of producing a  fete 
was n o t com m ensurate w ith  th e  financial re tu rn s , an d  em barked upon 
a  policy of organ ising a  large num ber of sm aller functions by way of 
S tree t M arkets, in tensified  C hristm as C ard  sales, Concerts, etc. This 
C om m ittee now contro ls a ll aspects of CAFDA’s fu n d -ra is in g  efforts, including th e  S tree t Collection. CAFDA’s g ra te fu l th a n k s  go to those 
pub lic-sp irited  persons who have served us loyally on th is  Com m ittee, th e  resu lts  of whose activities are  now benefiting th e  Association’s 
work.I - — ■■■
VOLUNTARY W O RK

Over 100 vo lunteers assist CAFDA regularly  in  its  work. T hey work in  sewing groups, th e  clo th ing d istribu tion , th e  soup kitchen; they 
assisted in  th e  floods, ru n  clubs an d  recrea tion  groups, serve on com m ittees, organ ise fu n d -ra is in g  efforts an d  s tre e t collections, address 
envelopes an d  provide tran sp o rt. In  th is  way m uch m oney w hich would have h a d  to  be paid  in  wages an d  costs have been diverted  to more 
useful social an d  rehab ilita tive  ends., We, and  those we serve, are deeply indebted  to  these  pub lic-sp irited  people.
W INDERM ERE

D uring  th e  year th e  S tu d en ts ’ H ea lth  an d  W elfare C entres O rgan i
sa tion  (SHAWCO) h as  blossomed in to  g rea te r activity. T h is th e  CAFDA 
Executive C om m ittee h a s  welcomed because of th e  enorm ous resources 
of m an  power an d  th e  useful contribu tions w hich th e  U niversity Rag 
F u n d  could m ake. T hese th ing s could be used to  grea t advantage to 
th e  com m unity  in  W inderm ere. D uring th e  year a  special Sub-Com - 
m ittee  se t up  by th e  Executive h a s  been nego tia ting  w ith  SHAWCO 
in  order to  find a  su itab le  form ula an d  m achinery  for th e  in tegra tion  
of th e  work of th e  two bodies a t  W inderm ere an d  for th e  avoidance 
of dup licating  an d  overlapping.



FINANCE AND GENERAL PURPOSES COMMITTEE  
REPORT

D uring th e  year th e  F inance C om m ittee was en larged an d  given additional functions to  become a  F inance and  G eneral Purposes Com 
m ittee. I t  m e t every m on th  during  th e  year, considered financial s ta te m ents presen ted  by th e  bookkeeper from  m on th  to  m ontli a n a  heard  
reports of th e  various ac tiv ities from  th e  various heads of D epartm en ts.

In  accordance w ith  th e  recom m endations of th e  audito rs an d  w ith  m odern practice th e  B alance Sheet an d  s ta tem en ts  of Revenue an d  E xpenditure are given to  th e  n ea res t pound. T his form  of s ta tem en t is 
easier to  read  an d  saves considerable sum s in  p rin tin g  costs. T he 
Balance S heet shows an  increase of over £6,000, w hich is accounted  for m ainly by th e  additions to  th e  In d u stria l T ra in ing  C entre  B uilding for which a  sub stan tia l g ran t was received from  th e  N ational Council for 
th e  C are of Cripples, th e  purch ase  of new vehicles an d  an  increase in  sundry  debtors w hich is th e  resu lt of greatly  increased tu rn ov er in  th e  In du stria l T ra in ing  C entre. In  order also to  save p rin tin g  costs it  h as been decided to  dispense w ith  a  'e p a ra te  s ta tem en t of R evenue an d  E xpenditure fo r th e  D ay N ursery  and. th e  Provision Store. T hese figures are  incorporated  in  th e  G eneral Accounts.

T he operations showed an  excess of Incom e over E xpenditure  for th e  twelve m on ths of £2911, w hich is in  welcome co n tra st to  th e  excess of E xpenditure over Incom e of th e  previous year of £1660, an d  of 1952 of £1830. T his was due en tire ly  to  th e  trem endously increased donations du ring  th e  year in  flood relief (£12901 as ag ain st £6669 in  1953). O n th e  o the r h a n d  it  should  be rem em bered th a t  C afda was p u t to  very great expense in  th e  purch ase  of m attresses an d  household goods w hich were no t provided by th e  public by way of donation. (Vide figure for M ateria l Relief.) Some of th is  m oney was also used to  replace th e  CAFDA van  w hich h ad  reached th e  end of its  economic life. T he Com m ittee wishes to  draw  a tte n tio n  to  th e  fa c t th a t  C afda’s rem ain ing  vehicles a re  also rapidly  nearing  th e  end of th e ir  useful life an d  a t  least two will have to  be replaced in  th e  n e a r  fu tu re .
I t  should also be n o ted  th a t  th e  enorm ous increase in  relief expend itu re  as well as th e  figures for th e  tu rnov er of clothes, b lankets and  m erchand ise is due to  th e  fac t th a t  th e  Com m ittee decided to  include suitable book en tries  to  rep resen t th e  donations of th e  public in  kind. E stim ated  figures fo r th e  value of clo th ing received during th e  flood 

period an d  han ded  out have been included in  R elief figures an d  the  increased m erchandise figures reflect th e  donations of foodstuffs, fu rn itu re  an d  household com m odities received n o t only th ro ug ho u t th e  year, b u t also during  th e  flood period.
T he F inance an d  G eneral Purposes C om m ittee is faced year a fte r year w ith  inevitable increases in  costs reflected in  th e  ever-rising  prices 

of foodstuffs an d  th e  necessity for paying staff adequately  in  com peti
tion w ith  th e  general econom ic wages now being paid. I t  is hoped th a t  th e  general public will realise th a t  an  o rgan isa tion  such  as C afda m ust be kep t going w h ether th e re  is a  flood or n o t an d  th e  C om m ittee hopes 
th a t th e  donations received during 1954 will in  a  large m easure be forthcom ing again  du ring  1955.

G. T. SEARLE,
C hairm an,

F inance an d  G eneral Purposes Com m ittee.



THE CAPE FLATS DISTRESS
BALANCE SHEET

L IA B IL ITIE S £9906SUNDRY CRED ITO R S .................................................... 6005JOHANNESBURG BUILD IN G  SO CIETY ...............  3901(Loan Account secured by F irs t M ortgage Bond over L and  an d  B uildings as per C ontra) 
DEVELOPM ENT FUNDTR U ST  FUND ............PENNY BANK

L ess: Portion  of Building G ran tutilised du ring  1953 315E quipm ent w ritten  off 886

4794

1201

411401
111

U N IV ERSITY O F CAPE TOW N RAG COM M ITTEE 1290
REVENUE AND EX PEN D ITU RE ACCOUNT ...............  13714

BALANCE, 1st JANUARY, 1954.......................................  6699
A dd : G ran ts  received from  th e  N ational 

Council fo r C ripple C are f o r :M otor Vehicle P urch ase ...............  500In d u s tria l T ra in ing  C entre B uildingE xtension 3300 
In d u s tria l T ra in ing  C entre E qu ip m en t .................................................... 994

3593
Add: P o rtion  of G ra n t from  U niversity of Cape Town R ag Com m ittee u tilised  for erection of Blouvlei N ursery School B uilding 511
Add: Excess of Incom e over E xpenditure for th etwelve m on ths ended 31st Decem ber, 1954 2911

£25062

We have exam ined th e  Books and  Accounts and  Vouchers of th e  Association an d  have obtained all th e  in form ation  an d  explanations we have required. W e have satisfied ourselves of th e  existence of the  securities. P roper Books an d  Accounts have  been kept. In  our opinion, th e  above B alance S heet is properly draw n up so as to  exhib it a  tru e  an d  fa ir  view of th e  s ta te  of th e  Association’s affairs to  th e  best of our knowledge an d  th e  explanations given to  us an d  as shown by th e  Books 
of th e  Association as a t  31st Decem ber, 1954.



DISTRESS ASSOCIATION
31st DECEMBER, 1954

ASSETS —
CASH ......................................................................................... £810O n H and  340

At B a n k ............................................................................  385On Savings A c c o u n t .................................................... 85
SUNDRY DEBTORS ....................................................  2651T rade Debtors an d  Sundries ...........................  2582Staff Loan A c c o u n ts .................................................... 69
STOCKS ON HAND—As per M anagerial C ertificate 1451Provisions ................................................................  855

In d u s tria l T ra in in g  C entre  Stocks ...............  596
DEVELOPM ENT FUND INVESTM ENTS ...............  41(Including Accrued In te res t)

Savings B ank  AccountsTRU ST IN V E S T M E N T S .................................................... 1401(Including In te re s t Accrued)P enny  B ank  .... ...................................................  I l l
U niversity of Cape T o w n — R ag Com m ittee .... 1290 Savings B ank  Accounts

FU RN ITURE AND EQUIPM ENT ...........................  1
A t Cost, less am ounts w ritten  offM OTOR VEHICLES .................................................... 1728A t Cost, less D epreciation

LAND AND B UILD INGS ........................................ 16731O n P rince George’s Drive, R e trea t—At Cost,
less D epreciation  (M ortgaged as per C ontra) 12568B uildings a t  W inderm ere—At Cost ...............  1952L and  a t  W inderm ere—At Sw orn A ppraisem entV aluation  ................................................................ 450

L and a t  G rassy P a rk —A t Sw orn A ppraisem entV aluation  ................................................................  1230
Blouvlei Nursery School B uildings a t  R e trea t(Land in  course of t r a n s f e r ) ...........................  511

EX PEN D ITU RE IN  AD VA NCE........................................ 248
£25062

GURNEY, NO TCUTT & FISH ER , 
C h arte red  A ccountants (S.A.) 

Auditors.Cape Town,
3rd May, 1955.



THE CAPE FLATS
GENERAL REVENUE AND EX PEN D ITU RE ACCOUNT FOR

To ADM IN ISTRATION EX PEN SES ...........................  £5656A udit Fees ...........................................................................  74B ank C harges ................................................................  8E lectricity  an d  W ater ....................................................  339Insurances ............................................................................. 78In te re s t on O verdraft ....................................................  4M aintenance, C aretaking, R epairs to  Buildings,Cleaning, etc. .,...................................... ................ 752P rin tin g  and  S tationery  .... .......................  .... 165Publicity  ............................................................................  38Salaries ............................................................................  3322K itchen  ............................................................................  52Sundry Expenses ................................................................  244S up erannuation  F und  C ontribution ............. . ... 310
Telephones, Telegram s an d  P o s ta g e s ...........................  221U nem ploym ent In su rance  .............. . ...............  49

„ IN TER EST ON BOND ....................................................  240„ NET COST OF NURSERY A C TIV ITIES ...............  996D ay N u r s e r y ............................................................................  980Net Expenses ........................................ 1311
Less : Subsidy from  Social W elfareD epartm en t ........................................ 331

W atersprites’ N ursery .................................................... 16
„ NET R ELIEF AND SOCIAL W ELFARE EXPENSES 12871

Club Activities ................................................................  125G ran ts  in  Cabh an d  Goods (Including Travelling
Expenses) ................................................................  W71R en t W inderm ere O f f ic e ..........................  ..............  60Salaries (Net) ................................................................  2814In d u stria l T ra in ing  C en tre—As per A nnexure A” 1025

Soup K itchen  ........................... •••• —• 122T ran sp o rt .... .... ........................................ •••• 999C hristm as C elebrations ........................................ 116Sundries .... ............ . ........................................  40Blouvlei Nursery S c h o o l .................................................... —
Expenses ............................ ...............  26
Less: Subsidy from  U niversity of CapeTow n—R ag C om m ittee ...............  26

„ FU R N IT U R E  AND EQ U IPM EN T PURCHASEDD U RIN G  TH E YEARr—W RITTEN O FF ...............  100
„ AMOUNTS W R ITTEN  O F F  ........................................ " 8

B uildings ...................... .............................................................Vehicles ............................................................................  8J5
LOSS ON PR O V ISIO N  STORE T R A D IN G ...............  126EXCESS O F INCOME OVER EX PEN D ITU RE FO R ” THE TWELVE M ONTHS ENDED 31st DECEMBER,

1954   2911
£23898



DISTRESS ASSOCIATION
THE TWELVE M ONTHS ENDED 31st DECEM BER, 1954

By DONATIONS AND FU NCTION S ..........................................£15589D onations .................................................... 1 ..................  12904
Bequests ...................................................  ................ 629S tree t Collection ....................................... . ................ 535Ideas an d  F unctions ................ .... ................ 1521

„ GRANTS ............................................................................  475C orporation of th e  City of Cape Town ..............  250Divisional Council of th e  C a p e ........................................  225
„ NET PROCEEDS FROM  COM M UNITY CEN TRE’SA C T IV IT IE S ............................................................................  7662Old Clothes, B lankets, M erchandise, etc....................... 7319

C inem a ............................................................................  296W ater D is t r ib u t io n ................................................................  47
„ ADM INISTRATION FEE—THE CAFDA U TILITYCOMPANY ............................................................................  120„ RENT—PR O TO TY PE H O U S E ........................................  43„ P R O F IT  ON SALE OF VEHICLE ...........................  9

We report th a t  to  th e  best of our knowledge an d  belief and  according to th e  in fo rm atio n  supplied to  us, th e  above Account reflects a  tru e  s ta tem en t of th e  R evenue an d  E xpend itu re  fo r th e  twelve m onths 
ended 31st Decem ber, 1954.

GURNEY, NO TCUTT & FISH ER , 
Auditors.

Cape Town,
3rd May, 1955.

£2389«



THE CAPE FLATS
ANNEXURE “A”

INDUSTRIAL
REVENUE AND EX PEN D ITU RE ACCOUNT FO R  THE

To STOCKS ON HAND, 1st JANUARY, 1954 ...............  £301
Add: M ATERIALS PURCHASED ..........................  4088

4398Less: STOCKS ON HAND, 31st DECEMBER, 1954 596____  Q7QQ
„ W AGES ............................................................................  3171„ PLANT M A IN T E N A N C E .................................................... 97„ E LEC TR IC ITY  ........................... „ ......................... 48
„ CAR EX PEN SES ................................................................  96„ W ORKM EN’S COM PENSATION INSURANCE .... 56„ SUNDRY EX PEN SES .................................................... 55

£7316

T o W OODW ORK SECTION—NET LOSS brought down £311
„ SHOE R EP A IR IN G  S E C T IO N ........................................ 82M ateria ls an d  W ages .................................................... 386

Less: W ages Subsidy ...........................  183
Less: Sales Subsidy ...............  .... 121---- - 304

„ SALARIES .................  ..... ............................ 642P aid  .... ................................................................  1342
L ess: G ran t received from  th e  N ational Council for

Cripple C are ............................................................. r  700



DISTRESS ASSOCIATION

TRA IN ING CENTRE
TWELVE M ONTHS ENDED 31st DECEM BER, 1954

By S A L E S ......................................................................................... £5647„ W AGES S U B S ID Y ................................................................  1358„ NET LOSS, carried  d o w n ................................................. 311

£7316

By FEED IN G  SCHEM E ......................... .. ................ 10G ran t ex U niversity  of Cape Town R ag  Com m ittee 360 
M eal T ickets sold ................................................................  280

640
L ess : M eals C harged .................................................... 630

„ NET LOSS, fo r th e  TWELVE M ONTHS ended 31st DECEMBER, 1954, carried  to  GENERAL REVENUE AND EX PEN D ITU RE ACCOUNT ............................ 1025



H i ~ tIR
MEMBERSHIP FORM

T o  t h e  W a r d e n ,

C a f d a ,

P r in c e  G eorge D r iv e ,

R e t r e a t .

Dear Sii•,
I  wish to become a member of the 

Cape Flats Distress Association and enclose 
herewith my cheque/postal order/cash for
£ ............. ;......... :......... , being 2 /6  for member
ship and the balance as a donation.

{Signed)..................................................

BLOCK LETTERS

Name................ .........................................................

A d d re ss ....................................................................



CAFDA
(Cape F la ts  D istress Association)

IS A GENERAL WELFARE AGENCY AND COMMUNITY 
CENTRE;

OPERATES IN THE RETREAT/GRASSY PARK AND 
WINDERMERE AREAS;

PAYS SPECIAL ATTENTION TO PROBLEMS OF 
POVERTY.

W E CAN USE YOUR
Discarded clothes, shoes, furniture, crockery, 
utensils, tools, musical instruments, playing 
cards, games, toys, beds, prams., cots, 
mattresses, knitting and darning wool . . . .

IN FACT— ALMOST ANYTHING

D i m o t  1 1 I FOR LIST OF DEPOTS OR
rnone / - 7 1 1 1 / F O R  v a f i  t o  c o l l e c t

DONATIONS (which should be by crossed cheque, money order, postal order, or in a registered envelope) may be sent to
The Warden, CAFDA, Prince George Drive, Retreat,

When one works among people who live half-lives : in over
crowded homes, where children from early childhood live in a morbid 
atmosphere of orgies, deathbeds, and child-births, where they become 
acquainted in a shocking manner with the naked facts about the 
origin of the human being; in filthy streets, and insanitary conditions 
all round; in abject poverty, very often technically, if not actually, 
starving to death; having inadequate educational facilities and having 
very few opportunities of becoming anything but ordinary labourers; 
then one realises that the refinements of social work lose quite a bit 
of their usual fascination  — they become as sounding brass, or a 
tinkling cymbal.—News L etter, Cape Town Social W orkers’ Association, 
December, 1948.



Most of them earn only half of wliat it costs them to live.

THIS REPORT TELLS YOU HOW CAFDA TRIES TO 
COPE WITH THIS PROBLEM.

“ Cape Town’s Conscience”

Within the last twenty years 150,000 Coloured and over 
50,000 African people have come to the Cape Peninsula to 
provide labour for OUR factories.

They came from plain and simple or even primitive 
surroundings to this complicated and bustling city life.

Little or nothing has been done to house or help these 
particular people to make the change in this short time.

I )  S . P . C L T . C . 4 . 5 5 / 8 5 7 1 3



C A F D A
JUNE 8  ’i J c A P E  FLATS DISTRESS A SSOCIATION

...v e r r  p P N C tY (W.O. 319)
Prince George Drive,

-■.7- -___ _ , ' Retreat.
Phone 7-9111.

E leventh A n n u a l  G eneral M e e tin g

The Eleventh Annual Meeting o f  the above Association will be held in the 
Library o f  the City Hall on Wednesday, 22nd June, 1955, at 3.15 p.m.

The President, Adv. D . B. M olteno, will preside.

A ll subscribers, interested persons and members o f  the public are cordially 
invited to be present.

Persons who have contributed more than 2s. 6d. to the funds o f  the Associa
tion since January 1954 are regarded as members with voting powers.

O. D . W O LLH EIM , Warden.

A G E N D A .

1. Minutes o f  the Tenth Annual Meeting, and matters arising therefrom.

2. Reports o f  the Chairman, Bishop W ilfrid Parker, and the Treasurer, Mr. 
G ordon Searle.

3. Guest speaker, Adv. Hester Steyn, who will m ove the adoption o f  the Report.

4. Adoption o f  proposed amended Constitution duly circulated.

5. Election o f  Executive Committee (not fewer than 15 and not more than 20 
members) and o f  Auditors.

6. Election o f  Honorary Life M em bers: Miss M. A. B. Attlee, Mrs. M. H. 
Ensor, Mrs. N. B. Spilhaus, Adv. D. B. M olteno, Mr. P. Carelse.

7. Any other business.

Tea will be served at 3.15 p.m.

The minutes will be read at 4 p.m.

M IN U TES O F T H E  T EN TH  A N N U A L  G EN E R A L  M E E TIN G  O F T H E  C A PE FLATS DISTRESS 
A SSOCIATION. H EL D  IN  T H E  CA T H E D R A L  H A LL. Q U EE N  V IC TO R IA  STREET. CAPE 

T O W N , O N  F R ID A Y . 25th JU N E , 1954, A T  8.30 P .M .
P resen t: M rs. N . C . Spilhaus, in the Chair; M r. C hataw ay. H igh Commissioner for S. Rhodesia;

Rev. Skett, M rs. Ensor. and some 25 mem bers of the Association and  the public.
Apologies were received from H er W orship the M ayoress, who had had a slight accident, from 

Mrs. N ewton Thom pson, Bishop Parker and  A dv. D. B. M olteno, the President.
The C hairm an declared the  meeting open, and asked those present to  read the M inutes o f  the previous M eeting, which had been handed out.

M inutes of the previous meeting were confirmed and  signed.
V ice-Chairm an's R eport s

M rs. Ensor apologised for the absence of Bishop P arker, who was overseas.
She spoke with appreciation o f  the  co-operation o f  the N ational Council for the  C are  of 

Cripples and the  C ape Cripple C are  A ssociation in the extensions to  the Cafda Industrial Training 
Centre, which could now  accom m odate up to 100 trainees. In her opinion C afda was in the  vanguard 
of rehabilitative services in the U nion. Mrs. Ensor felt th a t there was a long waiting list for such training and suggested future extensions to include women.



In  a  detailed review of the w ork. Mr*. Ensor stressed the volume o f  social w ork done by the 
four staff social workers and  the rehabilitative aspects o f this work. She m entioned the possibility 
o f using; church halls for recreational w ork and  regretted the difficulties o f the underprivileged with 
the closing of shops for long week-ends.

In  conclusion. Mrs. Ensor thanked all those who had so willingly given voluntary help to C afda, and  had so added to the  efficiency and  volume o f  w ork which C afda was able to  do.
T he Chairm an thanked M rs. Ensor for her talk  and  for her devotion to  the w ork o f  Cafda. and called on M r. D eelm an to  present the F inancial Statem ents.Financial Statements :
T he statem ents were presented by M r. D eelm an. who drew a tten tion  to  the unavoidable deficit 

during 1953 of £1,661. H e stated tha t annual applications were sent to  the G overnm ent for subsidies 
on  the salaries o f  social workers, bu t tha t no success had  been a ttained in this direction. H e drew 
a tten tion  to the fact th a t C afda was now a large and com plicated organisation and th a t highly qualified staff was necessary to  run such an organisation efficiently. H e appealed to the general public  to become regular m onthly subscribers to  C afda, however small the am ount, in order tha t Cafda 
might be  assured o f  a stable source of income which would enable it to  p lan  its activities in the most economical m anner.

The C hairm an thanked the T reasurer for his report and  called on M r. Chataw ay, High Commissioner for Southern R hodesia, to  move the  adoption of the A nnual R eport.Adoption o f  Report :
Mr. C hataw ay expressed his appreciation a t being asked to present the R eport, and stated  that 

the problem s here were similar to  those in his own country. T he three m ain problem s for the underprivileged were bad housing, poverty and character defects.
He considered the building o f  character to  be m ost im portant and tha t this could no t be 

accomplished w ithout the elim ination o f  bad housing and poverty, bo th of which he discussed a t  length.
C afda was doing work in all of these spheres and probably m ost o f  all in th a t of character 

building through its Industrial T raining C entre. H e also m entioned other activities which w orked in the  same direction.
M ost im portant o f  all, Cafda dovetailed its w ork with tha t o f  o ther organisations and  thus 

prevented duplication. H e m entioned the enthusiasm  with which the W arden, the Vice-President, the voluntary workers and the staff went about their tasks. H e moved the adoption o f  the Annual Report.Discussion :
There being no  discussion on the A nnual R eport, the  C hairm an stated  th a t the report was a good record of steady, consolidating work which would m ake things easier for the future. She drew 

atten tion  to the expansion o f  the Industrial Training C entre and  welcomed the co-operation with the 
Cape Cripple Care A ssociation. She stated  tha t the  social w elfare w ork a t Cafda was lim ited only 
by the funds available. The Day N ursery, too. served a good purpose, and cost the Association something to run. She was im pressed by the  low costs o£ running all these services a t  Cafda. In conclusion she paid tribute to the W arden.

C aptain Fairley, Vice-President of the Cape Cripple Care Association, expressed the  pleasure o f  the Cape Cripple C are a t the  collaboration with C afda in  the Industrial T raining C entre and paid 
tribute to D r. Roux, who had been of much assistance in negotiations with the N ational Council for the  Care o f  Cripples.

The financial statem ents and  the  A nnual R eport were approved and  adopted .
M rs. H yde-Jones expressed the appreciation o f  the Executive C om m ittee to  Mr. Chataw ay for 

moving the adoption o f  the R eport and gratification to  M rs. Spilhaus for her work for C afda and other organisations.
Election o f  President and V ice-President!

Adv. D. B. M olteno and M rs. Spilhaus were duly proposed and  seconded for the office of 
President and  Vice-President respectively. There being no  other nom inations, they were declared elected.
Election of Executive Committee :

T he C hairm an read the nam es of the C afda Executive, all o f whom were willing to  stand for re-election :
Mrs. Rose Brodie Mrs. B. W yatt R Cv. C. J. Skett
Adv. P . C harles Mr. J. A. V. Ruck Mrs. N . B. Spilhaus
M r. W . H arne tt D r. R . S. Cullis Miss B. W estphal
Adv. D . B. M olteno M r. P . Carelse D r. R . E . van der Ross
M r. G ordon Searle Mrs. M. H. Ensor Mr. F . P . S. Deelm an
M r. R . F . Spence Mrs. H yde-Jones D r. Budtz OlsenM rs. D ora Tam ana Bishop W . Parker

She expressed gratitude on the  part o f  the citizens of Cape Tow n for the w ork done by the m em bers of this C om m ittee. Mr. G eoff Sargeant m oved tha t the Com m ittee be re-elected en bloc. This was duly seconded and unanimously approved.
Votes of Thanks :

T he W arden thanked Mrs. Spilhaus for presiding over the meeting a t  such short notice and paid 
tribute to the Executive C om m ittee who had helped him  so much with his work a t C afda. H e also thanked the staff for their support.

H e invited those present to  exam ine the exhibits by the Industrial T raining C entre, and  asked 
the mem bers o f  the new Executive to m eet im m ediately a fte r the meeting for the appointm ent of Office-bearers.

The M eeting term inated a t 10.15 p .m ., a fte r which tea was served.

Chairm an.
Date.



D R A FT  O F  PR O PO SED  A M EN D ED  CO N STITU TIO N  PRESENTED  BY THE 
EX ECU TIV E CO M M ITTEE A T T H E  11TH A N N U A L M EETING

N A M E A N D  G EN E R A L.
1. The nam e of the  A ssociation shall be C afda (Cape Flats Distress Association).
2. T he A ssociation shall be inter-racial, inter-denom inational and  non-political.

OBJECTS A N D  PO W ER S.
3. T he objects o f  the Association shall b e :
(i) T o  help needy and  socially m aladjusted families or persons on the C ape Flats to  a ttain  a  higher standard  of living and be tte r integration in to  the com m unity by such m eans as the 

A ssociation m ay from  tim e to time consider necessary and in particu lar by the provision o f  welfare services, m aterial assistance and  leisure time activities.
(ii) T o  focus public atten tion  on and  enlighten public opinion abou t the problem s o f poverty, 

bad  housing and living conditions, lack o f education and social m aladjustm ent existing on the Cape 
F lats, and to w ork for the im plem entation o f  the recom m endations o f  the  Cape Flats Commission 
o f 1942 and  such other constructive proposals as the A ssociation m ay from  time to time approve 
for the provision of housing, education and em ploym ent, clinics and health services, roads and bridges, drainage and sanitation, for the  people of the  Cape Flats.

(iii) T o  establish com m unity centres either alone o r in conjunction with o ther bodies for the 
purpose o f  relief and the provision o f  com m unity activities, education , day nurseries and creches, 
health and other services designed to improve the housing and  social background o f  the people of the  Cape F lats.

(iv) T o  establish and run alone or in co-operation with any other persons o r  bodies industrial training centres a n d /o r  sheltered em ploym ent centres for the  train ing and rehabilitation o f  physically 
or mentally handicapped persons and hostels for persons undergoing training in such centres.

4. F o r the purpose o f  achieving its objects, the A ssociation shall have p o w e r:—
(i) To raise funds by public subscription or by any other m eans the A ssociation m ay 

choose to  ado p t and to  negotiate subsidies and  grants from the Union G overnm ent or any sta tu to ry  authority.
(ii) T o  collect blankets, clothing, furniture and other donations in  kind and  to  undertake 

the  cleaning, repair and  reconditioning o f  articles collected and their distribution by sale, donation  o r otherwise to  the  best advantage am ong the  people o f the  Cape Flats.
(iii) T o undertake such activities as in the opinion o f  the  Association will tend to prom ote ---------------- the  objects o f  the  A ssociation and  for this purpose to  enlist voluntary w orkers andto  employ and  rem unerate such staff as m ay be necessary.
(iv) T o  acquire and  m aintain such vehicles, m achinery, p lan t, furniture and  equipm ent as m ay be necessary.
(v) T o  purchase, acquire, and take transfer of property bo th m ovable and imm ovable and to  invest in building societies and other approved financial institutions, to  open and 

conduct a bank account, or accounts in the nam e o f  the Association, to  borrow  money 
by overdraft from  the bank o r by  o ther m eans and for this purpose to  mortgage or pledge the property o f  the A ssociation.

(vi) To carry on non-profit stores for the provision of the necessities of life a t reasonable prices to  needy dwellers on the  C ape F lats.
(vii) To m ake loans, advances and  grants o f  its funds under such conditions as the 

A ssociation m ay approve, such conditions being designed to  ensure tha t assistance is 
given only to  those really in need a fter due and proper investigation an d  th a t assistance 
will as far as possible achieve the perm anent rehabilitation of the persons helped.

(viii) T o  run canteens and soup kitchens for the supply o f  food and non-alcoholic drink .
(ix) T o  acquire, lay ou t and adm inister playing fields and playgrounds for the use of needy dw ellers on the Cape F lats.
(x) Generally to  do  whatever is necessary o r  expedient with a  view to  attain ing, o r  reasonably incidental to  the  a ttainm ent of the  aforegoing objects.

M EM BERSH IP A N D  M EETIN GS.
5. A ny person or organisation who shall have donated  no t less than 2 /6d . in cash o r  kind to the A ssociation in any one calendar year shall be a m em ber o f  the A ssociation for th a t year.
6. The Executive Com m ittee shall have the right to  expel or suspend any mem ber o f  the 

A ssociation o r  o f any Com m ittee or sub-com m ittee who. in the  opinion of the Com m ittee, has acted 
con trary  to  the interests o f  the Association. The Executive Com m ittee shall no t be required to 
provide reasons for any such action. N o m em ber expelled or suspended as aforesaid shall have any claim  on the funds o f  the A ssociation.

7. An annual general meeting o f  the  A ssociation shall be held before the end o f  June each year for the purpose o f :
(a) Electing the Executive Com m ittee and A uditors for the ensuing year;
(b) Receiving the Annual R eport, Financial Statem ent and A uditors’ R eport for the preceding year;
(c) Discussing the progress o f  the Association and  m aking recom m endations to  the Executive Committee;
(d) Transacting any other business which may be transacted in a general meeting.



8. Special general meetings m ay be convened a t  any time by the  Chairm an in his discretion and shall be convened by him if requested by resolution of the Executive C om m ittee, or on the written requisition of a t least 25 mem bers of the A ssociation.
9. T he election o f  office-bearers and auditors and  all decisions o f  the  mem bers in  general 

meeting shall be by m ajority o f  those present and  voting. O rganisations who are  mem bers o f  the 
Association may be represented and vote a t meetings by some person duly delegated in w riting by the  Com m ittee of the organisation concerned.
O FFICE-BEA R ERS A N D  M A N A G EM EN T.

10. (a) T he mem bers of the A ssociation in general meeting m ay elect a president and  no t more
than two vice-presidents of the A ssociation to  hold office for the ensuing year.

(b) The mem bers in general m eeting m ay elect as honorary life  mem bers o f  the Association any persons who have rendered outstanding service to  the A ssociation.
11. The Association shall be m anaged by an  Executive C om m ittee consisting o f  no t fewer than 

15 and not more than 20 mem bers elected by the mem bers o f  the  Association a t the A nnual G eneral 
M eeting and  co-opted and representative m em bers as hereinafter provided.

12. T he Executive Com m ittee shall have pow er from tim e to  time to  co-opt as m any mem bers 
as may be necessary to fill casual vacancies in the Executive Com m ittee, and not m ore than 5 
additional m em bers of the Executive C om m ittee. T he Executive Com m ittee m ay conclude arrange
m ents with organizations such as S tudents’ Clinics with whom the A ssociation may be working in 
close co-operation whereby such organizations are given the right to  elect mem bers (called “ repre
sentative members*') to  the A ssociation’s C om m ittee. T he to ta l num ber of representative mem bers shall never exceed 5.

13. Any mem bet of the  Executive Com m ittee who, unless excused by the C om m ittee, shall not 
a ttend three consecutive m eetings of the Com m ittee, shall cease to be a mem ber of the  Com m ittee.

14. The Executive Com m ittee shall elect a C hairm an and  a  V ice-Chairm an. T he Executive Com m ittee may elect an H onorary Treasurer or may delegate the general contro l of and  supervision 
of the  financial affairs of the A ssociation to the  C hairm an of the financial sub-com m ittee o f  the 
Executive Committee.

15. All imm ovable property acquired by the  A ssociation shall be vested in T rustees who shall 
hold such property on behalf of the Association. T he Executive C om m ittee shall appoint T rustees who 
shall hold office until death , resignation or rem oval by  the  Executive Com m ittee.

16. Subject to  any resolution o f  mem bers in general meeting all pow ers of the A ssociation shall 
be exercised by o r  under the  control and  direction o f the  Executive Com m ittee.

17. N either mem bers of the Executive Com m ittee nor mem bers o f  the  Association shall incur any personal liability in respect of anything done o r  debts incurred by the  A ssociation.
18. The Executive Com m ittee m ay from time to  time delegate such pow ers and functions as it m ay think fit to  sub-comm ittees appo in ted  by it, all mem bers o f  which need not be mem bers o f  the 

Execufive Com m ittee. A ll decisions o f  sub-comm ittees shall be subject to  review and rescission by the Executive Com m ittee, bu t no  action already taken in good faith  by a  sub-com m ittee in furtherance 
o f the objects of the  Association and  w ithin the general powers delegated to it shall be invalidated by any such decision of the  Executive Committee.

19. Five mem bers o f  the  Executive Com m ittee shall constitute a  quorum .
20. AJJ decisions o f  the Executive C om m ittee shall be  taken by a  m ajority vote, the  C hairm an having a  casting as well as a deliberative vote.
21. T he Executive Com m ittee shall appoint a chief executive officer to  be know n as the  W arden, 

who shall perfo rm  such duties as m ay from  tim e to tim e be assigned to  him by the Executive Com
m ittee. subject to  the  control and direction o f  the Executive C om m ittee and sub-com m ittees o f  the A ssociation.

22. All decisions o f  the Executive Com m ittee shall be recorded in a  M inute Book and the 
M inutes of each meeting shall be confirmed and  certified as correct by the Chairm an a t the next meeting. Sub-committees shall keep such m inutes as the  Executive m ay require.

23. P roper books and  accounts shall be kep t o f  all m onies received and  expended by the A ssociation.
24. The Association shall open a  bank account into which all m onies received by the A ssociation shall be paid as soon as practicable, subject to  such arrangem ents a s  the  Executive Com m ittee may 

approve for the retention and  control o f  necessary supplies o f  pe tty  cash. T he Executive Com m ittee 
m ay from  tim e to  time decide who shall have pow er to  sign cheques draw n on the A ssociation’s 
bank account, provided th a t no t less than two signatories shall be required, a t least one being the  signature o f  a  m em ber of the  Executive Com m ittee.

25. The Executive Com m ittee shall approve a  report an d  financial sta tem ent for presentation 
to  the A nnual G eneral M eeting which report shall deal with the w ork o f  the  A ssociation in the calendar year preceding such meeting.

26. T he books and accounts o f  the  Association shall be aud ited  by an aud itor elected by the m em bers in A nnual G eneral M eeting. The aud itor shall subm it a  report to  each A nnual G eneral 
M eeting. T he Executive Com m ittee may fill casual vacancies in the  office o f  auditor.
A M EN D M EN T O F  CO N STITU TIO N .

27. This C onstitu tion m ay be am ended by resolution of a general meeting o f  the  Association, provided tha t no t less than 14 days’ notice o f  the meeting and o f the proposed am endm ent shall have been given by le tter posted to the  last know n address o f  all mem bers.
D ISSO LU TIO N .

28. T he A ssociation m ay be dissolved by resolution o f  the m em bers in  general m eeting of which notice shall have been given as provided in Paragraph 27 hereof.
e ,i2? ' *f . upon winding up or dissolution o f  the Association there rem ains, a fte r the  satisfaction o t all its debts and  liabilities, any  property  w hatsoever, the sam e shall no t be paid to o r  distributed 

am ong the m em bers of the A ssociation, bu t shall be given or transferred to some other institution or institutions, having sim ilar objects to  the  objects o f the A ssociation, to  be determ ined by the  m em bers 
o t the Association a t or before the time of dissolution, and , in defau lt thereof, by such judge of the suprem e C ourt o f  South Africa as m ay have o r  acquire jurisdiction in the m atter.

Me M aster & Son. W ynberg
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