


eassesment of UNITED DEMOCRATIC front

more than forty organisations affiliated
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irmade 1t impossible to follow even”S jil~rd by tAtt?onVI*“~Sc.
Executive Committee eg. peoples weekend had failed to take place.

STRUCTURES

ton7onE intnCIA of+thl! re9™n ha ag?ointed a¥ evaluation cogmittee_
to look Into the structures and the finances of the region ommission
I 1 ¥ d most our affiliates after the much heated debate around the

aftp™mnct*nf +h 1ndIng of. the comm-ssion would be made available
*%1 ¥ S. ? r commendFtlons_have been thoroughly looked into b
the Tegional general council meeting. ¥

RECOMMENDATIONS

Some of their”recommendations are

1. Restructuring.

2. Decision making.

3. Participation of affiliates in the UDF activities.
4. Financial matters.

RESTRUCTURING

Region has made progress ™to the ways of improving communication bv
88%65 ?Eg{ig eanRmBgtgﬁg§aﬁ¥ggdwill ™ future ensure the process of

beaenco™ed! t10" betTOen or9an Batlon operating in the same area can

That programms in areas can be discussed by all our affiliates.

JEFFfililtMArt~h”~h c?nmunication to from the office reach our

reetiigs? 9 “e pers<' attendln9 executive committee

DECISION MAKING

and*vice ve?sa? N N *x=<= th<Se <F "EC V<uld be "““““"icated

PARTICIPATION IN THE UDF.

Nlctif“es"of ?hel? areas? “<** **" can“rticipate



cm

This 1s going to change the genral council structures that the area
committees be part of the general council meeting instead of two
representatives per organisation we are going to have two representatives

of"'coordi nation S<he 98neral C<UnCil sittin9s for Purpose

WORKING RELATIONSHIP
Would be improved i1f wMlIl organisations plan toget"ther in area committee?

FINANCES = m
Hoiking inSoneS>?eal! Well ““ functions of organisations by orgainsations

POLITICAL DIRECTION

1. Mass mobilasation.
2. Educational projects.

CRISIS AFTER THE ELECTIONS

National Tonscrous position.
Taking mass and working class demands.
Focus after the election went into African areas
People are questioning the method of approach
We are guided by wbat is happening.
Rural areas.
Northern Transvaal/Leandra.
Financial position.
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