


INPUT CN ORGANI SAT IONU ASPECTS OF UDF, 

A. Goalsettinq

^  ^  ^ ^ S_hlc|h. but we should also be 
realistic. An incorrect assessment of what is possible can lead tn

se^fo^oursel ves.had

k s r s r a  i v i i i t x  • * * -
c ^ ? tr o2«;i!;S i“ ™?y!h°u1<1 be “ rked °ut as
We_s.hould also define far jnore clparlv what nhiprti»Bc WP hav* i Q 

M g f f ^ / ! u ĥ „ ^ S,L°J,ff 7 r 2r,hi9h P^?file activitv- during the 
campaigns with different profiles at thfsaw ^?TOUci!enefe°ti^s"I'ksc}
11 * 

iteria for affiliation

Organisations. The UDF must continue to encourage as many kinds 
of organisations with their interests, irrespective of their si2' 
orconsmuency. We should be realistic about the fact that we will

an affiliation t*? G 'C S»°u1? be commensurate with the capacity of. 
of the Front. Poetical responsibility to implement decisionsf

r

.giona"SstatusS?sUaccord^Cau y aS5eSS wtat the point is at wMl:h re- gionai status is accorded. It appears as if our earlier motivatirn
that inclusion -into national structures will stimulate the develoo-
ment of regions, has has some adverse effects Verv oftpp thic hac

th0?? H as- because of the demands placed^on them? They are 
Sit?™*?1"** ? respond to activities which were decided on by

Tn^h ires where*he pace is determined by the stronger 
g on. In the long run this can undermine development.

V?.* *hg„CPrP UPF will alwav^ exist arour^
? H^r^-a^as_l^e Johannesburg. Durban. Fast London. Pnrt n i7ahfJth -
1 | ? | £ !^ V ° wever- fairly "substantial structures a T de Jl lJ pi L
* Wp n!!S fn *he .rura1 a£eas whlch fo™  part of our existing regions 

We need to find ways of incorporating those areas more directly int- 
decision-making of the UDF, because distances from the towns respon- 
siblevfor them aften makes this impossible.

fDSsib^e guidelines for the future:

5'oiust have been altaaetf Ea the extent where
a general council which c*. ■ * !  S h i r t y  amJ racist 

liate- organisatiofrs -- 5,151



- Organisations in the geographic area, must launch the reaior 
and apply for national status once they feel they are in 
position to take responsibility for (i) surrounding area

(ii) national campaigns

- Re-assess existing regions l.t.o. above criteria

Assess whether regional boundaries should be re-defined to 
create smaller more manaaeable regions.

C. Decision-making:

1. Processes:

t0> Str —  a glance between the need for UDF to respond! 
speedily to crisis and the need for all our affiliates t^be 
party to and committed to decisions we take. I

Practical proposals in this regard are that agendas of national 
gatherings be sent out timeously and that allowance be made far 
discussion thereof in affiliates and that f
to make suggestions 1.1.1
■fniin to respond to urgent issues and take decisions without' 
following this procedure. The nature of such discussion and rfpri

affiliates! h°W6Ver ** disserainated as soon as possible to all

2. Autonomy of affiliates in relation to decision.

It isunhealthy for any of our affiliates to actively g o  aqainst^
* ecisi0n* taken; We should however understand when some?* 

affiliates are not in a position to participate actively i£ « “ :!
tn l Z C?TPaignS‘ 5UC! affiliat«  should however be encouraged || to look at means of Dlavina a sunnnrtiwo *.«iQ

1

, o.iiiiatei 5nou ia nowev(
to look at means of playing a supportive role.

In terms of our past practice, we need to assess flexibilitv/aut 
onomy and its implications for unity in the Front.

Accountability:

I n f o rmation of the UDF marked a nPw Pr* nf rinCD. ...... . .

the_ex£erience of_havinq worked in ™  a m a n ™  ^  nSFn,?Jhf?

b e l F T ^ T t h ,
■ w U h- ^ T ^ r -  ^ f i l i a t e s ,  we should 7 ^ 1 ,  dutx,po.Jafl_L ̂ consul t nr fit least infnprc ffta of thp Frnnt ahV..,*

t0 ^rengtj e n ^ ^ l r f ^ r



i

E. Discipline
l
: Because^we are_a_ Front and npt a political orc.;*n<«nn„ ♦
' bas1s tenms of which we can tak^Tisciplinarv reasJJes aaa?£:t 
any affiliate or individual, is the principle enshrined in 

-j declaration, resolutions and WOrkiqq pr-inrinloc ye should pnr 
' ‘r rateT5i5Hd^lationships am0iga3^ F j f ^ t e s  buJ we shoS Vh»r. 
aware of the UDF's limitations to try and resolve difference?

^ ^ - s s r s s s i ' v s s  s ^ ^ Rd f«;5tfj? :EsSc£l!s:iees t. ,“  sr ? -
dealt with collectively through forums like Regional G.C's. ^  S 

UDF has no real discipline over individuals in the

e v e T b ^ i n tam?ndreth^°rthrietytf0r their *  s i l l T E i T, , ear in mind that the best guarantee for discipline is to in-

it oWect v e T  ^ a s t T d ^ n l f ™ " 9 l0yalty tG‘,ards £he *"< 
ered after < £ £ £ '  I t t E M T ^ t V T ^ '  „ 
flouted!1' funda”cnta, principles of the UDF had been coricio.sly *'

F. Strucutres

He need to assess whether our existing structures are auproDnVe for 

sals”  ’* 'nteded t0 d0’ The fo,,ow:"3 ar* sone p £ ? ” u !
0

NGC - should gather only once a year and serve the purpose of an AGM 

should only take place after regional AGM's

- representation per region should be determined 1 t o numbP^  

can^be represented!** h°W b6St they and thei" *"«li*tes

? h i ^ o ; r p e^ s eafo?sn^ ^ ? i / onMt,o"s w i n  be

NEC - to be held less often

- l-f e r ^ r g Ft-' reV°> e  1ar^e V̂-^lIound_pol_icy__and broad guide-j

' ™ e rbestyJ t ^  ,‘t0 be Ca" ed °n,y if re9ional feedback is not' 
decistons^o bp f ^ ^ 7 v '"5 at a .national position. Practical

Secretariat? P u b H c n y ^ ? ' ^ ’^  StrUCtUr“  e ’9 Tre“ ur? ’

• . '  Jr!sing°trotSbet0d?sc5ssedUlariSed P n ' ° r  t0  N E C  a n d  t m l y  l r a t t e r s

W e  Togi^tics and finances 
mr stauTd assess its size.

*̂fc2tex— .



G. Education & Training

We are very conscious of the need for far more systematic edu­
cation J^rajuring^of our activists as well as new oeoplelwho 
are being_drawn_in. We neecTto assess whether this is best don* 
through permanent, high structures or more informally.

There are two categories which are not necessarily related.

1) Equipping our activists with organising skills. This is 
best cone when based on practical experience e.c briefinq 
before going into areas & assg£5icgnts aft.prwa^

• -2) Broadening the political umerstandinq of tho^p w;h;n rhp
frgpl- Regular open discussions or forums should be enccu-

"  ra?ed as these do not become substitutes for structures
like GC to discuss policy matters.

We should look at how experience in this regard can be shared.

H. Relationship to non-affiliates

Oyr_egiphasis s_houl_d always be t£LSeek thasp: areas whpr» r n - n ^ .
%1 ^ 1- PQXdhlJL. IT U  importaTtllhat ^ -sh m ilri rnntini.p
and_win over all progressive organisationc.

As far as other political tendencies are concerned, our most serious 
consideration should be those which have a mass base. Bv now wp 
should be able to be realistic about the areTsTnd nature of co-

P°ssible; lLls_our task to ensure that we and 
tho^e wot affiliates never l o s e siqht of the fact that thP_anartjgjrf 

~ ^ t e  is th ^ n g my and that_if any id eo lo g ical,  d i f f p r ^ T T i ? ^ -  
.__.£*iSt, we should respect those and not allow it to under-minp thp 

potential areas of u n i t y . ------------------- ----------------
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