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Goalsetting
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Organisations. The UDF must continue to encourage as many kinds
of organisations with their interests, irrespective of their si2"
orconsmuency. We should be realistic about the fact that we will

an affiliation t*? G°C S»°ul? be commensurate with the capacity of.
of the Front. Poetical responsibility to implement decisionsf
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that inclusion -into national structures will stimulate the develoo-
ment of regions, has has some adverse effects Verv oftpp thic hac
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SIt?2M*21** 2 respond to activities which were decided on by

Tn~h ires where*he pace is determined by the stronger

g on. In the long run this can undermine development.
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siblevfor them aften makes this impossible.
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- Organisations in the geographic area, must launch the reaior
and apply for national status once they feel they are in
position to take responsibility for (i) surrounding area

(ii) national campaigns

- Re-assess existing regions l.t.o. above criteria

Assess whether regional boundaries should be re-defined to
create smaller more manaaeable regions.

C. Decision-making:
1. Processes:

~ © str- a glance between the need for UDF to respond!
speedily to crisis and the need for all our affiliates t”~be
I

party to and committed to decisions we take.

Practical proposals in this regard are that agendas of national

gatherings be sent out timeously and that allowance be made far
discussion thereof in affiliates and that f

to make suggestions 1.1.1

mfiin to respond to urgent issues and take decisions without”
following this procedure. The nature of such discussion and rfpri

affiliates! h°W6Ver ** disserainated as soon as possible to all

2. Autonomy of affiliates in relation to decision.

It isunhealthy for any of our affiliates to actively go against®
o ecisiOn* taken; We should however understand when some
affiliates are not in a position to participate actively Iif « “ 1
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In terms of our past practice, we need to assess flexibilitv/aut

onomy and its implications for unity in the Front.
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Strucutres
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G. Education & Training

We are very conscious of the need for far more systematic edu-
cationJ”rajuring”of our activists as well as new oeoplelwho
are being_drawn_in. We neecTto assess whether this is best don*
through permanent, high structures or more informally.

There are two categories which are not necessarily related.

1) Equipping our activists with organising skills. This is
best cone when based on practical experience e.c briefinqg
before going into areas & assgf£Sicgnts aft.prwa”

e -2) Broadening the political umerstanding of tho™p w;h;n rhp
frgpl— Regular open discussions or forums should be enccu-

?ed as these _do not become substitutes for structures
Ilke GC to discuss policy matters.

We should look at how experience in this regard can be shared.

H. Relationship to non-affiliates

Oyr_egiphasis shoul d always be tELSeek thas: areas whpr» rn-n~?.
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and_win over all progressive organisationc.

As far as other political tendencies are concerned, our most serious
consideration should be those which have a mass base. Bv now wp
should be able to be realistic about the areTsTnd nature of co-
P°ssible; ILIs _our task to ensure that we and
tho™e wot affiliates never losesight of the fact that thP_anartjgjrf
~~te is th n gny and that_if any ideological, diffpr "TTi?"-
.£*iSt, we should respect those and not allow it to under-minp thp

~ potential areas of unNn i ty . ————————mmmmmmmmee
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