
TH8 SECRETARY FOB HAT I VS AFT A IM  ,
Kemorandum on (1) Agricultural Clubs )(2) Land Service Clubs ) for Natives

(3) Vocational Training)

The Division of Soil Conservation and Extension of the 
Department of Agriculture , together with the various Education 
Departments, have for many years been organising agricultural and land service clubs for youn? children and adolescents. The 
reason for this is briefly because in the past the intension Service has experienced difficulty in getting adult farmers to 
accept improved agricultural methods because of their conservatism 
and the need for training the youth was soon realised.

The Club Movement of the Department is organised as 
follows;*

(i)
These are primarily for children under 18. The Departmentv 

at the instigation of its officers, and in collaboration with 
the Education Departments, would Interest some local person, 
say a teacher, religious leader, professional man or farmer.
He should be altruistic, tolerant, patient, sympathetic, and have faith in the rooverront. A club Is then formed among the 
children and practically all the organisation work is done by the children themselves. They choose a president, a treasurer, 
a secretary, a reporter and a song leader and &dopt a model constitution framed by toe Department of Agriculture. They 
then apply for recognition by the Department and as soon as 
this is granted they gain the right to apply for funds and 
equipment in the shape of tents, tools and utensils, etc., and 
to compete for the prises issued for various projects. The club also gets a certificate in recognition of Its status as a model 
club, and it can get a flag and badges. The children are taught parliamentary procedure and meetings are conducted along 
parliamentary lines. The leader takes no part. lie just acts 
as guide.

There are many projects for which members of a club can enter, e.g. calf-rearing project, skin-drying project, 
tanning project, preserving project, ox-fattening project, making of soft toys project, fruit growing project, poultry 
project, pig project, lucerne project, compost-making project, 
mealle project and a number of others.

Commerce has become interested and a number of firms have 
given prizes for the best projects, e.g. Firestone has given 
a bursary of £200 per year to enable the winner of a contouring project to attend University for four years, and Mangold feros. 
have given prizes and bursaries for lucerne projects. The 
Department of Agriculture also gives prizes.

The Agricultural Club Movement In its present form started in 1935t with a membership of **18. Today it has 33*000 
members belonging to 365 clubs. The clubs are administered by the Departments Regional Officers and Extension Service.

1 quote the objects of the Agricultural Clubs fron: one 
of its pamphletss-

(1) to teach better methods of farming and housekeeping;



by the prcduetion and marketing of products, breeding, 
feeding and marketing of animals, conservation of water, 
preparation of miscellaneous foods, improvement and 
beautifying of homes, and other desirable activities 
and undertakings, to illustrate to the community and nature of improved methods of farming and housekeeping!
by means of demonstrations held locally or elsewhere, club meetings, club exhibits, tours, team demonstrations, judging competitions, car^s, social gatherings and other 
activities, to assist in promoting the economic, physical, 
educational, spiritual and social welfare of its members.
The clubs have apparently done wonderful work. The 

record for malse yield in South Africa is held by young coys 
under 16 years of age. The highest record is 35s hags per acre. 
Yields of 32, 23 and 27 bags to the acre have been attained. Compare with this the average production of the highest yield 
in the Transvaal viz: 12 bags to the acre! At Kokstad in 19**3 
the Club provided all the vegetables for the 76 boarders of 
the school* In the Orange Free State a girl of 13 hand-reared a young bull calf which she sold for £105 which enabled her to 
buy her own piano. Adults, (mostly parents) have been taught 
through their children and examples of real upliftment work of 
people who had lost the courage to struggle, are numerous.

(2) Land Service Clubs.
Land Service Clubs run by the Department are formed 

along similar lines as Agricultural Clubs but they are for adolescents over the age of 18 years. Hotable work has also 
been done in this field by the Voortrekker Movement and the Oxford Group. The work takes the form of voluntary service 
in the field.

The Department of Agriculture summarises the aims of these 
clubs as follows»•

(1) The permanent improvement and enhancement of all 
agricultural practices and potentialities, expecially 
by intensive efforts towards the conservation and promotion of the soil fertility of our country.

(2) By means of inspiring examples to re-awaken and foster 
a love for the soil in the hearts of those who have 
grown estranged.

(3) Showing by ceans of our example and by demonstrations and 
camps in our own area and elsewhere, how the soil can to 
improved and conserved and how the general Interests of 
the community as a whole may so ue furthered.

(W) Serving and furthering the general Interests of our own area and those of the community as a whole, by undertaking 
such Important tasks as -
(a) the control of soll-eroslon. planting of trees, collection of bones, control of pests, combattingindiscriminate veld fires, making and using compost, 

stopping piracy cropping etc.
(b) the practising and propagation of health rules, 

beautification of the country, establishment or 
libraries, scholarships, etc.

These clubs also have done valuable work*

r
\

(3)



One feels that the tire has cod© to turn to the Native Youth In Agricultural matters. Por two decades the Department has struggled with the women and the "grey beards” with their 
conservatism, superstitionv laziness and flg-headedness and Its 
successes among the people in the field of improved Agricultural methods and real upliftment, have been meagre in comparison 
with the need* Few Native Commissioners and Agricultural 
Officers have escaped the cry of hunger in their areas*

Cne wonders whether the Club Fovement cculd not be 
Introduced into our Native schools and colleges throughout the country# That educated Natives can and will do voluntary 
manual labour has been demonstrated at Fort Hare where a club has teen started at the Instigation of Agricultural Officer Grobler 
and where three c&v.ps have been held during the last two years 
with very beneficial results. That Native youngsters can be 
formed Into a club has been demonstrated in the Ginsberg urban location at Kingwllllamstown where Mr. . aker the Senior Assistant 
Director of Native Agriculture has given such a wonderful lead.

A feature of the camps at Fort Hare was a "peace making" between Hftropean officials and educated Natives and a changed 
attitude, towards this Department's efforts, by the latter, efore the cauip they openly referred to the Department as 
"Public enemy No.l", but they had changed their time by the time the first camp was under way.

Could not this Department start an organisation along 
similar lines as the Agricultural Department? 1 feel sure that 
you have officers in the Agricultural Section of each Chief Native Commissioner who would possess the necessary enthusiasm 
and altruism. The machinery Is there but some extra staff is sure to be required and the scheme will have to be adapted to 
our needs. The Division of Soil Conservation and ^tension has been moat helpful so far, and 1 feel sure they will assist us 
with technical advice. I would recommend an interview, If possible, with Mr. J.D. de Wet who gave valuable information 
to a meeting at the Chief Native Commissioner's office in the 
Ciskel recently. A perusal of some of their pamphlets especially 
the "Leaders Handbook" and the "Handbook for Land Service 
Leaders" is also recommended. Copies of these have been handed to Hr* van Wyk.

3* JUmiliidULi*
The Club Movement is well-known in other countries.

It is a new approach to educational and soul-rehabilitating 
difficulties and has only been in existence for about 30 years.
In America it is known as ^ H Clubs and C,C*C, (Civilian Conservation Corps). It is well known In England and in France 
we have the "8'cole Novelle" and, of course, the "Kraft durch Freude", In Romany.

In other countries the movement goes much further than 
In South Africa, and It embraces practically the whole field of vocational training* It also bridges the gap between school* 
leaving and employment for adolescents.

I understand that the Tecimical and Vocational Sducatlcn Commission has 3ust completed its report, and that it has been submitted to the Minister of Education. The report has a
special/..••.



special chapter dealing with the care of the adolescent 
i non- >uroj ©an and aakng r eccinr.anoations in regard to cluls
t and camps• I suggest a copy be obtained for this Department

aa it contains valuable information.
There la, of course* a great need for a training 

centre for workers in rural areas - vide Dr, fhilips* letter 
dated 2bth Kovemi'er, 19^6 (folio 51) which I hope the 
Department will be able to rectify in the near future.

It is trusted that the foregoing matters will receive 
your consideration.

PR3T0KIA,
2*fth July, 19**8.

TFC/KNP



 

Collection Number: AD1715 

 
SOUTH AFRICAN INSTITUTE OF RACE RELATIONS (SAIRR), 1892-1974 

 
PUBLISHER: 
Collection Funder:- Atlantic Philanthropies Foundation 

Publisher:- Historical Papers Research Archive 

Location:- Johannesburg 

©2013 
 

LEGAL NOTICES: 
 

Copyright Notice: All materials on the Historical Papers website are protected by South African copyright law and 
may not be reproduced, distributed, transmitted, displayed, or otherwise published in any format, without the prior 
written permission of the copyright owner. 

 

Disclaimer and Terms of Use: Provided that you maintain all copyright and other notices contained therein, you 
may download material (one machine readable copy and one print copy per page) for your personal and/or 
educational non-commercial use only. 

 

People using these records relating to the archives of Historical Papers, The Library, University of the Witwatersrand, 
Johannesburg, are reminded that such records sometimes contain material which is uncorroborated, inaccurate, 
distorted or untrue. While these digital records are true facsimiles of paper documents and the information contained 
herein is obtained from sources believed to be accurate and reliable, Historical Papers, University of the Witwatersrand 
has not independently verified their content. Consequently, the University is not responsible for any errors or 

omissions and excludes any and all liability for any errors in or omissions from the information on the website or any 
related information on third party websites accessible from this website. 

 

This document forms part of the archive of the South African Institute of Race Relations (SAIRR), held at the Historical 

Papers Research Archive at The University of the Witwatersrand, Johannesburg, South Africa. 


