
6  V  a  S - b

R E P O R T  T O  N A T I O N A L  C O M M I T T E E  ON  T H E  F U N C T I O N I N G  OF T H E  EN D  
C O N S C R I P T I O N  C A M P A I G N ' S  M E M B E R  O R G A N I S A T I O N S  IN C A P E  T O W N .

1. Ulhat is the E C C :

T he  E C C  is a s i n g l e  issue c a m p a i g n  that a i m s  to d r a w  t o g e t h e r  as

m a n y  o r g a n i s a t i o n s  as p o s s i b l e  a r o u n d  the call to e n d

c o n s c r i p t i o n .  T h e  E C C  o p e r a t e s  L o t h  as an o r g a n i s a t i o n  in its

own r i g h t ,  w i t h  ’v a r i o u s  s u b c o m m i t t e e s ,  a n d  as a 'Front' of 

m e m b e r  o r g a n i s a t i o n s .  E C C ' s  w o r k  is l a r g e l y  c a m p a i g n - o r i e n t e d  

a n d  m u c h  o-f thi s w o r k  is do ne  by  the s u b - c o m m i t t e e s .

2. W h y  are E C C ' s  m e m b e r  o r g a n i s a t i o n s  i m p o r t a n t ? :

a) T h e  m e m b e r  o r g a n i s a t i o n s  e n a b l e  E C C  to r e a c h  a b r o a d  

c o n s t i t u e n c y .  T h i s  s t r u c t u r e  e n a b l e s  E C C  to s e n s i t i s e  ot h e r  

b r o a d l y  s y m p a t h e t i c  o r g a n i s a t i o n s  to the issue of 

c on sc r i p t i on a n d  m  i1 i t ar i sat i o n .

b) T h e  m e m b e r  o r g a n i s a t i o n s  h e l p  e n s u r e  that the E C C  d o e s  

not b e c o m e  i s o l a t e d  f r o m  its c o n s t i t u e n c y ,  a n d  r e m a i n s  

s e n s i t i v e  to the v a r i o u s  p o s i t i o n s  a n d  v i e w s  w i t h i n  it.

c> T h e  m e m b e r  o r g a n i s a t i o n s  h e l p  l e nd  the EC C  

' r e s p e c t a b i l i t y '  p a r t i c u l a r l y  in the -face o-f the S t a t e ' s  

'c r i m i n a l i s a t i o n " c a m p a i g n  a g a i n s t  ECC.

d) T h e  m e m b e r  o r g a n i s a t i o n s  c o u l d  take on a s i g n i f i c a n t  

w o r k  l o a d  or p l a y  an i m p o r t a n t  s u p p o r t i v e  r o l e  at t i m e s  w h e n  

E C C  is o p e r a t i n g  u n d e r  d i f f i c u l t  c i r c u m s t a n c e s  —  such as 

d u r i n g  the W I N S  c a m p a i g n .

e> T h e  m e m b e r  o r g a n i s a t i o n s  p r o v i d e  a p o t e n t i a l  m e t h o d  of 

c o n t i n u i n g  the E C C ' s  w o r k  in the e v e n t  of a b a n n i n g  or ot her  

f o r m s  of p r o s c r i p t i o n .



H i s t o r y  o-f E C C  in C ap e T o w n :

In J u l y  1983, a C a p e  T o w n  C o n s c i e n t i o u s  O b j e c t o r  S u p p o r t  G r o u p  

<C O S O  c o n f e r e n c e  r e s o l v e d  to e s t a b l i s h  the ECC. Th e C O S G  

set up an a n t i - c o n s c r i p t i o n  s u b—c o m m i t t e e  m a n d a t e d  to c o n t a c t  a 

r a n g e  of o r g a n i s a t i o n s  w h o  w e r e  1 i k e l y  to s u p p o r t  the b r o a d  

o b j e c t i v e s of an an t i -c on sc r i p t i on c arnp a i gn . T h e  se w o u  1 d 

c o m p r i s e  the ' F r o n t ' . At thi s s t a g e  ther e w e r e  three m a j o r  

c o n s t i t u e n c i e s  r e p r e s e n t e d  on the E x e c u t i v e  t o g e t h e r  w i t h  COSG: 

s t u d e n t s  (in the f o r m  of an S R C  r e p r e s e n t a t i v e ) ;  c h u r c h e s  (a 

W  P C C rep) a n d  t i i e B l a c k  S a s 11 • C O S G  p 1 a y e d a ce n tr al  r o 1e in 

pull ing t o g e t h e r  the F r o n t  a n d  p r o v i d i n g  d i r e c t i o n .  Th e -first 

debs.te that a r o s e  out of the f o r m a t  i on of E C C  r e v o l v e d  ar o u n d  

the p r o b l e m  of a p p r o a c h i n g  o r g a n i s a t i o n s  to be F r o n t  m e m b e r s .  

T h e  a p p r o a c h  w a s  f a i r l y  h a p h a z a r d  w i t h  not all o r g a n i s a t i o n s  

w e r e  c l e a r  a b o u t  the E C C ' s  t a r g e t  c o n s t i t u e n c y  < i.e. those 

d i r e c t l y  a f f e c t e d  by  c o ns c r i p t i o n ).

T h e  E C C  s t a r t e d  m e e t i n g  r e g u l a r l y  f r o m  N o v e m b e r  1?83, d u r i n q  

w h i c h  the w h i t e  r e f e r e n d u m  on the n e w  c o n s t i t u t i o n  w a s  held. 

Th e b r o a d e r  p o l i t i c a l  c o n t e x t  w a s  c h a r a t e r i s e d  by 

s t r o n g  r e j e c t i o n  of the T r i - c a m e r a l  c o n s t i t u t i o n  by p r o g r e s s i v e  

o r g a n i s a t i o n s  a n d  a fear that c o n s c r i p t i o n  w o u l d  be e x t e n d e d  

to 'c ol o u r e d s '  w h e n  the n e w  s y s t e m  w a s  i nip 1 enien t e d .

D u r i n g  the f i r s t  six m o n t h s  s o m e  c h u r c h  o r g a n i s a t i o n s ,  

p a r t i c u l a r l y  those w i t h  a b l a c k  m a s s  m e m b e r s h i p ,  r a i s e d  

q u e s t i o n s  a b o u t  E C C ' s  consti t u e n c y  b e i n g  e x c l u s i v e l y  w h i t e . A s  a 

r e s u l t  there  w e r e  some  w  i thdr-awa 1 s f r o m  the F r o n t  a l t h o u g h  

these w e r e  not a n t a g o n i s t i c  (e.g. the U U C  S R C ) .



Th e f i r 5 t s t r a t e g y  w o r k s h o p  w a s  h e l d  in M a r c h  19^4, at w h i c h  

the idea of an E C C  d e c l a r a t i o n  w a s  b o r n .  T h i s  w o r k s h o p  d r e w  

to ge t h e r  75 p e o p l e  -from m e m b e r  o r g a n i s a t i o n s .  At thi s s t a g e  the 

F r o n t  or gani sat i on s  took E C C  v e r y  seni o u s l y a nd  p 1a y e d  a v e r y  

a c t i v e  ro l e . T h e  p e r i o d  -from A p r i l  to Jun e i n v o l v e d  the d r a w i n g  

up of the d e c l a r a t i o n .  At t h i s  s t a g e ,  the a ini w a s  to get 

o r g a n i s a t i o n s  to e n d o r s e  the d e c l a r a t i o n ,  not  n e c e s s a r i l y  to 

b e c o m e  F r o n t  m e m b e r s .  T h i s  e n a b l e d  o r g a n i s a t i o n s  to s h o w  their 

s u p p o r t  -for tne i s s u e s  r a i s e d  b y  Ell, e v e n  if it w a s  

i n a p p r o p r i a t e  -for the m to j o in  the F r o n t  -formally (e.g. t o w n s h i p  

o r g a n  i sat i o n s ) .

T h e  p e r i o d  J u l y  to A u g u s t  s a w  c a r e f u l  a s s e s s m e n t  of the F r o n t ' s  

s t r u c t u r e  . T h e r e  w  a s a c o n s c i o u s a p d r w a c h . ! v r * u - 

o r g a n i s a t i o n s .  In M a y  the O b s e r v a t o r y  rtrea C o m m i t t e e  of the 

U D F  j o i n e d  the F r o n t  a f t e r  b e i n g  s p e c i f i c a l l y  r e q u e s t e d  to do 

s o . In J u l y  an d A u g u s t  the A n g l i c a n  B o a r d  of Social 

R e s p o n s i b i l i t y  a n d  the G a r d e n s  A r e a  C o m m i t t e e  b e c a m e  m e m b e r s .

S i n c e  then, o r g a n i s a t i o n s  h a v e  o n l y  b e e n  d r a w n  into the 

F r o n t  w h e r e  there is -3. s t r o n g b a s i s  for m e m b e r s h i p  of ECC. A i. 

e x a m p l e  of t h i s  is K o e b e r g  Aler-t. K o e b e r g  A l e r t ' s  m e m b e r s h i p  

a r o s e  f r o m  a d i s c u s s i o n  b e t w e e n  the c o n t a c t  c o m m i t t e e  an d  KA in 

M i d - 1935, w h e n  b o t h  o r g a n i s a t i o n s  h o s t e d  a j o i n t  o p e n  for uni.

Until S e p t e m b e r  1984, E C C  o p e r a t e d  e x c l u s i v e l y  as a F r o n t  w i t h  

no  su b —c o m m  i 11 e e s . All p a r t i c i p a n t s  w e r e  membei s- or 

r e p r e s e n t a t i v e s  of F r o n t  o r g a n i s a t i o n s .  T h i s  c a u s e d  a p r o b l e m  

w h e n  E C C  n e e d e d  a c t i v i s t s  w h o  w e r e  not p r i o r i t i z i n g  the 

w o r k  of the o r g a n i s a t i o n s  t h e y  r e p r e s e n t e d .

In M a y  198 4 thes e d i f f i c u l t i e s  h a d  a l r e a d y  b e c o m e  a p p a r e n t



N a m i b i a  A c t i o n  G r o u p  to do the c a m p a i g n  w o r k .  T h i s  c o m m i t t e e  

Cunii s t e d  e x c l u s i v e l y  of C O b G  p e o p l e .  A  s e c o n d  p r o b l e m  a r e a  w a s  

that ut r e c r u i t m e n t .  T he  N a m  i b i a c amp a i gn o n l y  r e c r u i t e d  one 

p e r s o n ,  w h o  j o i n e d  E C C  t h r o u g h  COSG.  It b e c a m e  c l e a r  that E C C  

c o u l d  a n d  s h o u l d  r e c r u i t  as an o r g a n i s a t i o n  in its own right .

S u b - c o m m i t t e e s  b e g a n  to -form —  but o n l y  w h e n  there  w a s  a 

p a r t i c u l a r  n e e d  that h a d  to be m e t .  ''Media-' w a s  the -first s u b 

c o m m i t t e e  f o r m e d  in S e p t e m b e r  1984, f o l l o w e d  b y  'Culture-' in 

D e c e m b e r / J a n u a r y  19 34  w h e n  a c o n c e r t  w a s  he l d ,  then ‘'Schools'' 

e a r l y  in 1985. ' C h u r c h e s "  g r e w  out of the " T r o o p s  out 

Lamp a i g n ' i n S e p t e mb e r / O c t  o b e r  1985.

U P t m  the time of E C C - s  fo rmal l a u n c h  in 1984, i n d i v i d u a l s  

c o u l d  p a r t i c i p a t e  in E C C  e i t h e r  t h r o u g h  a m e m b e r  o r g a n i s a t i o n  of 

the 'Media-' s u b - c o m m i t t e e .  T h e  l a u n c h  s h o w e d  that p e o p l e  

w a n t e d  to j oi n  w h o  d i d  not h a ve  a b a s e  in e i t h e r .

T h i s  led to the d e c i s i o n  that p e o p l e  c o u l d  e i t h e r  j o i n  the 

t-.CC t h r o u g h  a m e m b e r  o r g a n i s a t i o n  or a s u b - c o m m i t t e e .  T h e r e  

w a s  not to be ge ner al  m e m b e r s h i p  at t h i s  s t a g e .  H o w e v e r ,  EC C 

w a s  a l r e a d y  b e i n g  d o m i n a t e d  b y E C C  a c t i v i s t s  r a t h e r  than 

r e p r e s e n t a t i v e s  of m e m b e r  o r g a n i s a t i o n s  —  a l t h o u g h  Fr ont  

o r g a n i s a t i o n s  still u n d e r t o o k  s p e c i f i c  task (e.g. B l a c k  Sash 

p i c k e t s ) .  E C C  m a d e  e f f o r t s  to k e e p  member- o r g a n i s a t i o n s  i n f o r m e d  

by c i r c u l a t i n g  m i n u t e s  of G e ne ra l B o d y  m e e t i n g s  a n d  c a m p a i g n  

l i t e r a t u r e  to r e p r e s e n t a t i v e s .  S y m p a t h e t i c  o r g a n i s a t i o n s ,  f r o m  

w i t h i n  the F r o n t  a n d  b e y o n d ,  w e r e  i n v i t e d  to p a r t i c i p a t e  in 

c a m p a i g n s .  At p u b ! ic m e e t i n g s ,  r e p r e s e n t a t i v e s  f r o m  m e m b e r  

o r g a n i s a t i o n s  as well as o t h e r s  w e r e  i n v i t e d  to sit on the 

p 1 a t f o r m .



By  m i d  19 85  the c o m p o s i t i o n  of E C C  w a s  b e g i n n i n g  to caus e 

t e n s i o n s .  T h e  e x i s t i n g  sub-corumi t t e e s  —  M e d i a ,  C u l t u r e ,  

S c h o o l s  an d  C o n t a c t  —  w e r e  e x p r e s s i n g  a n e e d  to ha ve  an 

a c t i v e  s a y  in the r u n n i n g  of the ECC. T h i s  c u l m i n a t e d  in a

w o r k s h o p  w h e r e  it w a s  a g r e e d  that s u b - c o m m i t t e e s  w o u l d  be 

r e p r e s e n t e d  on the E C C  e x e c u t i v e .  (The last two e x e c u t i v e s  

v o t e d  in by the E C C  h av e c o n s i s t e d  p r i m a r i l y  of s u b - c o m m i t t e e  

m e m b e r s  w i t h  o n l y  one r e p r e s e n t a t i v e  -from a m e m b e r  

o r g a n  i s a t i o n ) .

T h e  w o r k s h o p  a l s o  r e c o m m e n d e d  that E C C  pol icy d e c i s i o n s  w o u l d  

be m a d e  by all F r o n t  o r g a n i s a t i o n s  a n d  s u b - c o m m i t t e e s  h a v i n g  

one vote . T h i s  p o l i c y  w a s  a c c e p t e d  a n d  i m p l e m e n t e d  on the 

Y o u n g  P r o g s  issue.

In O c t o b e r / N o v e m b e r  i 9 8 4  the issue o-f c o n t a c t  w i t h  the Y o u n g  

P r o g s  w a s  r a i s e d ,  w h e n  the Y P s  m a d e  c o n t a c t  w i t h  the ECC. Th e 

E C C  E x e c u t i v e  a q r e e d  to m e e t  the Y P s  a n d  d i s c u s s  ge neral 

m a t t e r s .  H o w e v e r  four  r e p r e s e n t a t i v e s  of ECC*’s m e m b e r  

o r g a n i s a t i o n s  e x p r e s s e d  o p p o s i t i o n  to the p r o p o s e d  m e e t i n g .  <At 

that p o i n t  four r e p s  c a r r i e d  a lot of w e i g h t ) .  Th e p l a n n e d  

t a l k s  w e r e  s u s p e n d e d  a n d  m e m b e r  o r g a n i s a t i o n s  w e r e  a s k e d  to 

d i s c u s s  it. A  w o r k s h o p  w a s  h e l d  in D e c e m b e r  1984 a n d  the 

d e c i s i o n  w a s  take n not to talk. E C C  a c t i v i s t s  a n d  some 

o r g a n i s a t i o n s  b e l i e v e d  this d e c i s i o n  w a s  i n c o r r e c t  but the 

u n i t y  of the F r o n t  w a s  the p r i o r i t y  at thi s p o i n t .  [In 

r e p t r o s p e c t  it t r a n s p i r e d  that two of the f o u r  o r g a n i s a t i o n s  w e r e  

d i v i d e d  on the issue. H o w e v e r ,  th e i r  E C C  r e p r e s e n t a t i v e s  

h ap p e n e d  to be on the left fi ank of the se or gan i sa t i on ̂ .] Fhi s 

w a s  a ca se  w h e r e  the r e p r e s e n t a t i v e s  of m e m b e r  o r g a n  i sat i ' , 

or the organi sati o n s  t h e m s e l v e s ,  m a d e  a deci si on that w a s  n o t



■felt to be in the E c u ' s  i n t e r e s t s .  T h e r e  w a s  a. m e a s u r e  of 

t e n s i o n  b e t w e e n  the member- r e p r e s e n t a t i v e s  a n d  the s u b 

c o m m i t t e e s  w h i c h  a g a i n  D e c a m e  an issue in 1 9 83  a n d  1986.

In M a y  1 9 8 5  the issue of thie Y o u n g  P r o g s  w a s  r a i s e d  again. 

R e p r e s e n t a t i v e s  of d i f f e r e n t  o r g a n i s a t i o n s  w e r e  a s k e d  to oet 

m a n d a t e s  on the issue. T w o  of the f o u r  o r g a n i s a t i o n s  that h ad  

p r e v i o u s l y  o p p o s e d  d i s c u s s i o n s ,  ( W P C C  a n d  BSR, a b s t a i n e d .  

O f f i c i a l l y  no o r g a n i s a t i o n s  took a h a r d l i n e  p o s i t i o n .  E C C  

s u p p o r t e d  a p r o p o s a l  of informal c o n t a c t  wi th the Y P s . The 

S t u d e n t  U n i o n  for C h r i s t i a n  A c t i o n  (S UC A)  then r e s i g n e d  as a 

m e m b e r .  T h i s  w a s  d on e In a ''comradely' s p i r i t  a n d  s p a c e  w a s  

left for f u t u r e  c o - o p e r a t i o n .  T E A M  d i d  not s u p p o r t  informal 

t a l k s  but d i d  not w i t h d r a w  ( a l t h o u g h  s i n c e  then t h e y  ha ve  not 

a t t e n d e d  m e e t i n g s ) .

The Y P  d e b a t e  a r o s e  a g a i n  in M a r c h  1 9 8 6  w h e n  t h e y  f o r m a l l y  

a p p l i e d  for E C C  m e m b e r s h i p .  T h e  E C C  d e l a y e d  d i s c u s s i n g  the 

a p p l i c a t i o n  s e v e r a l  t i m e s  to a v o i d  d i v i s i o n s  in the o r g a n i s a t i o n .  

Th e  issue w a s  a v o i d e d  d u r i n g  the '■Working for a J u s t  P eac e' 

c a m p a i g n  for the sam e r e a s o n .  T h e  i m p o s i t i o n  of the S t a t e  of 

E m e r g e n c y  in J un e c a u s e d  a f u r t h e r  d e l a y .  E v e n t u a l l y  the issue 

w a s  d i s c u s s e d ,  a n d  b o t h  s u b - c o m m i t t e e 's a n d  m e m b e r  o r g a n i s a t i o n s  

gave their r e p r e s e n t a t i v e s  m a n d a t e s  on the issue. The 

appl icat ion w a s  o p p o s e d  b y  the UDF, but the a r e a  c o m m i t t e e s  

r e m a i n  m e m b e r s  of ECC. T h e i r  m e m b e r s h i p  is, h o w e v e r ,  due for 

r e v i e w .  O p p o s i t i o n  h a s  a l s o  e m a n a t e d  f r o m  c e r t a i n  q u a r t e r s  

w i t h i n  the W P C C , w h e r e  p r o p o s a l s  w e r e  m a d e  that the 

o r g a n i s a t i o n  w i t h d r a w  f r o m  E C C  for s e v e r a l  r e a s o n s ,  i n c l u d i n g  the 

Y P ' s  m e m b e r s h i p .  T h i s  issue h a s  not  f i n a l l y  b e e n  r e s o l v e d .  

H o w e v e r  a W P C C  C o m m i s s i o n  of I n q u i r y  int o its m e m b e r s h i p  of EC C 

h a s  r e c o m m e n d e d  that the WP'CC s h o u l d  not e n d  its m e m b e r s h i p  w h i l e



EC C is unde r p r e s s u r e  -from the S t a t e .

Th e EC C  h a s  -found it usefu l to h a v e  g o o d  r e l a t i o n s h i p s  w i t h  

or g*n i ■=•& t i on in b 1 ac k ar e as , bu t it can som e t i me s be a 

h i n d r a n c e  to h a v e  t h e m  as m e m b e r  o r g a n i s a t i o n s .  Info rma l or 

s t r u c t u r e s  can be u s e d  to e s t a b l i s h  a n d  m a i n t a i n  c o n t a c t .

Th e  be st  F r o n t  w o r k  h a s  b e e n  w h e n  F r o n t  o r g a n i s a t i o n s  h a v e  

t h enise I v e s  h a d  mill tar i sa t i on gr ou p s  (e.g. the O b s e  r v at  or y  ar e a 

c o m m i t t e e ,  the C o n s c r i p t i o n  A c t i o n  G r o u p  a n d  p r e s e n t  a t t e m p t s  in 

B 1 a c k  S a s h ) .

E C C  h a s  p l a y e d  a v e r y  a c t i v e  r o l e  w i t h i n  some  m e m b e r  

o r g a n i s a t i o n s :  e.g. h o u s e - m e e  t i n g s  h e l d  -for Sa sh  a n d  W o m e n ' s  

M o v e m e n t  for P e a c e  m e m b e r s .  E C C  a l s o  a s s i s t e d  in the 

p a i n t i n g  of two b a n n e r s  for S a s h .

We h a v e  r e c e n t l y  se en  s o m e  r e s u r g e n c e  of m e m b e r  o r g a n i s a t i o n s ,  

w i t h  m e m b e r  o r g a n i s a t i o n s  t a k i n g  on E C C  w o r k :  e.g. the role  o+ 

S as h a n d  WMF at the P e a c e  P i c n i c .  In a d d i t i o n  r e p r e s e n t a t i v e s  

of the Y o u n g  Pr o g s ,  Sash,  the O b s e r v a t o r y  A r e a  C o m m i t t e e  p l a y e d  

an i m p o r t a n t  r o l e  in h e l p i n g  E C C  h o l d  a p u b l i c  m e e t i n g  on 

D e c e m b e r  3 1 9 8 6  a f t e r  n i n e  a c t i v i s t s  h a d  b e e n  d e t a i n e d  a n d  m a n y  

m o r e  w e r e  in h i d i n g .

P r e s e n t  F r o n t  M e m b e r s h i p  of E C C  C a p e  T o w n  (in a l p h a b e t i c  o r d e r ) :  

An g 1 i can B o a r d  of Soc ial R e s p o n s i b i 1 i t y .

B 1ack S a s h  .

C a t h o l i c  J u s t i c e  a n d  P e a c e  C o m m i s s i o n .

Civil R i g h t s  L e a g u e .

K o e b e r  g A l e r t .

M e t h c d i s t  C h r i s t i a n  C i t i z e n s h i p  D e p a r t m e n t .



N U S A S .

R e l i g i o u s  S o c i e t y  of F r i e n d s  ( Q u a k e r s ) .

T E A M  (The E c u m e n i c a l  A c t i o n  M o v e m e n t ) .

U C T  SRC.

U D F  G a r d e n s .

U D F  O b s e r v a t o r y / C l  a r e m o n t .

W e s t e r n  P r o v i n c e  Co u n c i l o-f C h u r c h e s .

W o m e n s '  M o v e m e n t  -for Pe ac e.

Y o u n g  P r p g r e s s i v e s .

A c t i v e  M e m b e r s  of E C C  are:

A B S R ,  B l a c k  Sas h,  Civil R i g h t s  L e a g u e ,  K o e b e r g  A l e r t ,  Q u a k e r s ,  

U D F  G a r d e n s ,  U D F  Obser  a t o r y / C l  a r e m o n t , W o m e n s '  M o v e m e n t  -for Pe ace  

a n d  Y o u n g  P r o g r e s s i v e s .

A s s e s s m e n t  of the W o r k  o-f the %Front''

W h i l e  the c o n c e p t  o-f a 'Front' h a s  w o r k e d  r e a s o n a b l y  well -for ECC 

in Ca p e  T o w n ,  t fie re is still a v a s t  s c o p e  -for i m p r o v e m e n t  in all 

a r e a s  c o v e r e d  in S e c t i o n  2 ab ov e:

a) R e a c h i n g  a b r o a d e r  c o n s t i t u e n c y :

W h i l e  the m e m b e r  o r g a n i s a t i o n s  h a v e  e n a b l e d  E C C  to ra i s e  a 

b r o a d e r  c o n s t i t u e n c y  than w o u l d  o t h e r w i s e  h a v e  be en  p o s s i b l e ,  

there is m u c h  r o o m  -for i m p r o v e m e n t .  T h e  issue of c o n s c r i p t i o n  

a n d  m i l i t a r i s a t i o n  c o u l d  be r a i s e d  m o r e  a c t i v e l y  w i t h i n  e x i s t i n g  

m e m b e r  o r g a n i s a t i o n s  ( p a r t i c u l a r l y  'sleeping'' m e m b e r s )  an d 

w i t h i n  o t h e r  p o t e n t i a l  m e m b e r  o r g a n i s a t i o n s .  U l t i m a t e l y ,  EC C 

f a c e s  a p r o b l e m  of h o w  to i n c l u d e  s y m p a t h e t i c  m e m b e r s  of the 

p u b l i c  w h o  are n e i t h e r  m e m b e r s  of 'Front' o r g a n i s a t i o n s  or a s u b 

c o m m i t t e e .  Th e  issue of g e ne ra l 'ECC m e m b e r s h i p - is u n de r 

d i s c u s s  i o n .



b> S e n s i t i s i n g  E C C  to its c o n s t i t u e n c y :

The F r o n t  h a s  p l a y e d  an i m p o r t a n t  (.although c e r t a i n l y  not 

e x c l u s i v e ;  r o l e in s e n s i t i s i n g  E C C  to the p o l i t i c a l  r e a l i t i e s  of 

the c o n s c r i p t e d  c o n s t i t u e n c y . (e. g it d o e s  not d i s m i s s  the 

e l e c t i o n  c a m p a i g n  as i r r e l e v a n t  but u s e s  it to its own 

a d v a n t a g e ) .  H o w e v e r  there  is still m u c h  m a n y  F r o n t

o r g a n  i sat i o n s  can do to ■fami 1 i ar i se E C C  wi th a l t e r n a t i  ve 

' s t r a t e g i c  logics'’ in S o u t h  A f r i c a n  p o l i t i c s  a n d  m a k e  an input to 

the s t r a t e g y / p r i n c i p 1e / t a c t i c s  d e b a t e  w i t h i n  ECC.

c ) 'Re sp e c t ab i 1 1 t y :

T h i s  a r e a  h a s  bee n,  to a large exter.t, s u c c e s s f u l l y  e x e c u t e d .  

R e p r e s e n t a t i v e s  ha ve  in m a n y  c a s e s  p l a c e d  the issue of 

c o n s c r i p t i o n  n i g h  on the d i s c u s s i o n  a g e n d a  of their o r g a n i s a t i o n s  

f, e . g . S a s h  a n d  Q u a k e r s ) .  T h e  d i s s e m i n a t i o n  of E C C s  p o s i t i o n ,  in 

small m e a s u r e  t h r o u g h  the m e m b e r  o r g a n i s a t i o n s ,  h a s  d r a m a t i c a l 1y 

c h a n g e d  the p u b l i c  p e r c e p t i o n  of c o n s c r i p t i o n .  Up till the e a r l y  

1 9 8 0 s  c o n s c r i p t i o n  w a s  a c c e p t e d  w i t h  l i t t l e  q u e s t i o n .  T h i s  is no 

longer tne cas e —  d e s p i t e  the G o v e r n m e n t ' s  a t t e m p t s  to 

c r i m i n a l i s e  o p p o s i t i o n  to c o n s c r i p t i o n .  Th e s u p p o r t  of m a n y  

l o n g - e s t a b l i s h e d  o r g a n i s a t i o n s  for tne c a m p a i g n  a g a i n s t  

c o n s c r i p t i o n  s e e m s  c e r t a i n l y  to h a v e  p l a y e d  a p a rt  in p r e v e n t i n g  

the G o v e r n m e n t  s u c c e e d i n g  in its o b j e c t i v e s .

d. M e m b e r  o r g a n i s a t i o n s  can c a r r y  a s i g n i f i c a n t  w o r k  load  for 

E C C  in t i m e s  of c r i s i s :

T h i s  h a p p e n e d  in p a r t i c u l a r  d u r i n g  the W I N S  c a m p a i g n  at the end 

of 198*. H o w e v e r ,  it w a s  q u i t e  c l e a r  that th is  a r e a  r e q u i r e d  

c o n s i d e r a b l e  w o r k ,  c o - o r d i n a t i o n  an d  p l a n n i n g .  The Front 

o r g a n i s a t i o n s  w i t h i n  EC C i n t e n d  to m e e t  a n d  co - Jinate p l a n s  for 

a r e - o c c u r r e n c e  of suc h c i r c u m s t a n c e s .  One s u G q e s t i o n  is that



' m i l i t a r i z a t i o n  i n t e r e s t  groups" are -formed w i t h i n  m e m b e r  

o r g a n i s a t i o n s ,  w h e r e  a p p r o p r i a t e ,  to act in p a r t  as an E C C  

s u p p e r t ne t w o r k .

e. K e e p i n g  ECC''s w o r k  al i v e  in the e v e n t  o-f a b a n n i n g :

T h i s  p o t e n t i a l  o-f the F r o n t  e q u a l l y  r e q u i r e s  p l a n n i n g  and 

■forethought. In the e v e n t  o-f a b a n n i n g ,  the e x t e n t  to w h i c n  E C C  

can' ke ep  its ideas a l i v e  will be the e x t e n t  to w h i c h  the y are 

t a k e n  up i n d e p e n d e n t l y  b y  m e m b e r  o r g a n i s a t i o n s .  E x t e n s i v e  

p r e p a r a t i o n s  s h o u l d  be c o n d u c t e d  n o w  -for s u ch  an ev en tu al  ity.
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